
Veritas Preparatory Charter School

Academic Achievement Committee Meeting

Published on December 11, 2019 at 12:22 PM EST

Date and Time
Thursday December 12, 2019 at 8:00 AM EST

Location
Veritas Prep Charter School 1st Floor Conference Room or Dial-In Number: 866-848-2216, Conference Code:
7783935205, Leader Code: 2356

Agenda
Purpose Presenter Time

I. Opening Items 8:00 AM

A. Record Attendance and Guests Rebecca Sela 1 m
B. Call the Meeting to Order Rebecca Sela 1 m

II. Talent 8:02 AM

A. Talent Annual Goals FYI Amy Clark 5 m
Update on our annual talent goals and where we currently are in relation to staff retention.

B. AT Program Discuss Amy Clark 10 m
Update on changes we have made to our associate teacher program this year in light of lessons learned from the past.

C. Coaching Program Discuss Amy Clark 15 m
Update on our coaching fellows program, which is now in year two, and its relationship to student achievement.

D. Leadership Team Management Discuss Amy Clark 10 m
Update on leadership team management and delegation of key annual strategic goals.

III. Other Business 8:42 AM

A. Academic Goals Discuss Rebecca Sela 10 m
Discussion of which academic goals we as a committee want to go deeper on in January-March.

IV. Closing Items 8:52 AM

A. Adjourn Meeting Vote
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