Ceiba College Preparatory Academy

Academic Excellence Committee Meeting

Date and Time
Monday April 15, 2019 at 3:20 PM PDT

Location
Conf. Room 211

Agenda

|. Opening Items
A. Record Attendance and Guests
B. Call the Meeting to Order
C. Approve Minutes

Il. Academic Excellence

Approve Minutes

A. Improving Academic Rigor and College Going Discuss

Culture

* 2019-20 Master Schedule
* Curricula in Math / Science
Partnership with Cabrillo

* Pros and cons of implementing advanced/honors classes

Internship program

B. Improving school pride, reducing disciplinary Discuss

issues

» Reducing suspensions

» Meeting students social-emotional needs

* Implementing preventative programs - Barrios Unidos, Mindset Works

* Programs that encourage self-empowerment, belief in one's self

Ill. Other Business

IV. Closing ltems
A. Adjourn Meeting
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