Ceiba College Preparatory Academy

Academic Excellence Committee Meeting

Date and Time
Monday February 25, 2019 at 3:20 PM PST

Location
260 W. Riverside Conf. Room 211

Agenda

|. Opening Items
A. Record Attendance and Guests
B. Call the Meeting to Order
C. Approve Minutes

Il. Academic Excellence

A. High School Bell Schedule

* Review options

B. 2019-20 Master Schedule: High School course
offerings

* Review current HS class offerings
» Proposed 2019-20 HS class offerings
» Updated options list

C. Increasing Engagement and Buy-in to College
Going culture

Approve Minutes

Discuss

Vote

Discuss

Josh Ripp

Josh Ripp

Josh Ripp

» What is currently missing from our current high school college preparation experience?

* High expectations

+ Student belief in themselves that they can do something great
* "l can do anything" Growth Mindset attitude

* Relevance & Purpose

* What is currently missing from our current high school student experience

* Too many rules
* Not enough freedom
* Hands-on learning opportunities
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» Opportunities to see outside of the "Watsonville bubble"

D. LCAP Discuss 10m

» Reflection on this year 2018-19
+ A look towards next year 2019-20

Ill. Other Business

IV. Closing Items 04:30 PM

A. Adjourn Meeting Vote
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