Ceiba College Preparatory Academy

AE Meeting #3

Date and Time
Monday November 5, 2018 at 3:20 PM PST

Location
Conference Room 211 Ceiba College Prep

Agenda

I. Opening Items 3:20 PM
A. Record Attendance and Guests

B. Call the Meeting to Order

C. Approve Minutes Approve Minutes
Il. Academic Excellence 3:20 PM
A. Increasing Engagement and Buy-in to Discuss Josh Ripp 20m

College Going culture

e What is currently missing from our current high school college preparation experience?
* High expectations
e Student belief in themselves that they can do something great
e "l can do anything" Growth Mindset attitude
* Relevance & Purpose
e What is currently missing from our current high school student experience
¢ Too many rules
¢ Not enough freedom
¢ Hands-on learning opportunities
¢ Opportunities to see outside of the "Watsonville bubble"

B. 2019-20 Bell Schedule Vote Josh Ripp 60 m

Discuss benefits and drawbacks of potential HS bell schedule options with a goal of choosing '1 or 2'
that could feasibly work for the upcoming year

¢ Each committee member was assigned HW on October 15th to research and bring their "ideal" bell
schedule to this meeting

Ill. Other Business
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IV. Closing Items 4:40 PM

A. Adjourn Meeting Vote
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