Ceiba College Preparatory Academy

Academic Excellence Committee Meeting

Date and Time
Tuesday February 20, 2018 at 12:00 PM PST

Location
260 W. Riverside Dr. Watsonville, CA 95076 - Conference Room 211

Agenda

l. Opening Items

A. Record Attendance and Guests Josh Ripp Im
B. Call the Meeting to Order Josh Ripp Im

Il. Academic Excellence

A. School Community Concerns: 12:00 - Discuss Josh Ripp 45 m
12:45

Update to Academic Excellence on concerns regarding Ceiba:

1. Classes offered: no AP or Honors in 17/18 (focus in 17/18 is on dual enroliment at
community college)

2. Policies: uniform, detention, headphones

3. Impact of staff turnover

4, Overall school climate

5. Other issues

B. Master Schedule for 18/19: 12:45 - Discuss Josh Ripp 30 m
1:15

Preview of the Master Schedule for 18/19

. Impact on Graduation Requriements

. Plans for Advanced Placement: AP English Lit and AP Spanish in 18/19
. Plans for Honors Classes

. Proposals for New Courses: will need Board approval at a later date

. Fast 40 17/18 and 18/19: 1:15 - 1:28 Discuss Josh Ripp 12 m

. Update on Fast 40 for 17/18
. Initial Plans for Fast 40 for 18/19
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Il1. Closing Items

A. Adjourn Meeting Vote Josh Ripp Im
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