Ceiba College Preparatory Academy

Academic Excellence Meeting #4

Published on November 10, 2017 at 12:26 PM PST

Date and Time
Monday November 13, 2017 at 12:00 PM PST

Location
260 W. Riverside Dr.

Agenda

. Opening Items

A. Record Attendance and Guests Josh
Ripp

* Greg Davis
e Sara Islas
e Daren Commons

B. Call the Meeting to Order Josh
Ripp
C. Approve Minutes Approve Josh

Minutes Ripp

Il. Academic Excellence

A. Math Progress Discuss Josh 20 m
Ripp

* Share out math teacher feedback
* How to encourage/support growth in this subject

B. Supporting teachers in tested subject  Discuss Josh 15m
areas Ripp

* Some schools are moving to a model where students in tested
subjects (ELA, Math, Science in 2019) have either additional prep or
additional compensation.

* Is this a good idea for Ceiba?
* What would a Ceiba model look like?

* As we complete science labs, more demands will be made on HS
science teacher time
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* Should we offer all science every year (Bio through Physics)?
* Should we move to a model in which we teach Bio and Chem for
2 years then Physics and Earth Science the other two years?
» This allows more focus for teachers
* Reduces prep time and improves actual lessons

C. Fast 40 Discuss Josh 15m
Ripp

Data for Fast 40 compared to Q1

Failing student numbers compared SY16-17 to SY 17-18
What is working during Fast 407

What needs to improvement during Fast 407

D. Ceiba Culture Initiative - How are we Discuss Josh 30m
doing? Ripp

* Recognizing and celebrating students

* Communicating what we value through words, actions, visuals around
school

Developing student voice

Track discipline

Provide graduated consequences for behavior

Communicating with parents regarding promotion / graduation year

E. Educators' Handbook Discipline Discuss Josh 20m
Tracking - What is the best use? Ripp

* Tracks: Actions, Offenses, Days of the week, time of day, offenders,
reporters

* Currently, it's only used for consequences/punishments. Do we want
to use for positive reinforcements?

Ill. Other Business

IV. Closing Items

A. Adjourn Meeting Vote
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