Ceiba College Preparatory Academy

AE Committee Meeting #2

Date and Time
Monday September 11, 2017 at 5:00 PM PDT

Location
260 W. Riverside Dr. Room 211

Agenda

l. Opening Items

A. Record Attendance and Guests
B. Call the Meeting to Order
C. Approve Minutes

Il. Academic Excellence

A. NWEA MAP Scores

e MAP Scores show progress, but also issues

* Sentiment of frustration among many teachers regarding having to administer the exam

* Purpose?
e Preparation

B. Fast 40

¢ Reduced attendance
* High number of failing students

C. Discipline

¢ Cycle of discipline has costs to school
¢ Lower academic achievement
e Teacher turnover
¢ Frustrations

D. Fall PD

Approve Minutes

Discuss

Discuss

Discuss

Discuss

Josh Ripp

Josh Ripp

Josh Ripp

Josh Ripp

¢ What are best practices around making professional development meaningful?

e PD for EL Achieve
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E. Math Struggles Discuss Josh Ripp 20m

* How can we improve student performance in this area?

Ill. Other Business

IV. Closing Items 6:40 PM

A. Adjourn Meeting Vote
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