
Coral Academy of Science Las Vegas

Minutes

Finance and Facilities Committee Meeting

Date and Time
Thursday September 10, 2026 at 2:00 PM

Location
CASLV Central Office
8985 S. Eastern Ave #375
Las Vegas, NV, 89123

Posting of Agenda: This agenda has been posted at the following locations:

Coral Academy of Science Las Vegas (“CASLV”) Central Office, CASLV website at
www.caslv.org, and Nevada Public Notice website at http://notice.nv.gov.

Format / Procedures / Rules: This is a notice of a public meeting held pursuant to NRS Chapter
241. Members of the public are invited to be present.

Certain items may be removed from open/public consideration if permitted or required by
Nevada law. The Board may also (i) take agenda items out of order; (ii) combine two or more
items for consideration; (iii) separate one item into multiple items; (iv) table an agenda item to a
future meeting; and/or (v) remove an agenda item.

Reasonable efforts will be made to assist and accommodate persons with physical disabilities
desiring to attend the meeting. Please contact Ms. Shepard at ashepard@coralacademylv.org at
least 48 hours before the time of the meeting, if possible, so that reasonable arrangements may
conveniently be made.
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Please also contact Ms. Shepard if you would like a copy of the agenda and any public reference
materials relating to agenda items. Those materials will also be available at the meeting location.
Those materials would provide you with greater context and clarity as to the matters under
discussion.

By law, no one may willfully disrupt the meeting to the extent that its orderly conduct becomes
impractical.

All items are action or possible action items if denoted as such.

Directors Present
Ann Diggins (remote), Brin Gibson (remote), Chan Lengsavath, Esq. (remote)

Directors Absent
None

Guests Present
Andrea Shepard, CASLV Executive Assistant, Anthony Vu, CASLV Director of Facilities, Dr.
Ercan Aydogdu, CASLV Executive Director and CEO, Gil Lopez, CSAN Director of Government
Affairs , Selena Torres-Fossett, CSAN Executive Director (remote)

I. Opening Items

Ann Diggins called a meeting of the board of directors of Coral Academy of Science Las
Vegas to order on Thursday Sep 10, 2026 at 2:04 PM.
Mr. Gibson joined the meeting at 2:11 PM.

There were no public comments.

II. Discussion & Possible Action Items

Approval is requested to contract with a commissioning agent to provide independent
review, testing, and verification of the building’s systems as part of the project. The
commissioning agent will confirm that applicable systems are installed and operating in
accordance with the project plans, specifications, manufacturer requirements, and
applicable codes and standards.

Call the Meeting to OrderA.

Public CommentB.

Independent Third-Party Building Commissioning Services for the Nellis Campus
Expansion Project (For Possible Action)

A.
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The commissioning process will also help identify deficiencies prior to project completion,
verify that required corrections are made, and support the successful turnover and
operation of the facility.

Our general contractor and architect recommended UNVC as their preferred choice
among the three prospective choices. UNVC offers standard services (where they test
mechanical and electrical items to code - 20% verification) and premium services (where
they test those items to 100% verification). Given that there is no code compliance
authority for this project, it was recommended that we choose the premium services. It
will ensure items are 100% installed per plans and per code.
Chan Lengsavath, Esq. made a motion to approve UNVC for $186,100 for the
Independent Third-Party Building Commissioning Services for the Nellis Campus
Expansion Project.
Ann Diggins seconded the motion.
The board VOTED unanimously to approve the motion.

In Spring 2026, further review by Nellis Air Force Base’s lead electrical engineer identified
modifications needed to bring portions of the existing electrical installation into
compliance with Base standards. These modifications affect the existing onsite
transformer as well as the installation of the new second transformer.

Nellis Air Force Base requires the electrical conduits to be encased, grounding
counterpoise to be installed at the existing transformer, and the medium-voltage
installation from the Base utility pole through both transformers to meet Base standards
before the system can be reenergized.

This change order addresses the additional work required to meet Nellis Air Force Base’s
power, transformer, and electrical installation requirements.
Chan Lengsavath, Esq. made a motion to approve the upgraded power transformer for
the Nellis Campus expansion project payment for $230,319.90 to Core Construction.
Brin Gibson seconded the motion.
The board VOTED unanimously to approve the motion.

Dr. Ercan explained that while this item falls within his individual approval limit, he chose
to bring it before the full board for formal approval to avoid any conflict of interest due to
his role as CSAN’s Board President. Ms. Selena Torres-Fossett introduced herself as
CSAN’s new Executive Director and provided an update on the organization's expanded
advocacy efforts, which are currently focused on nine key priorities grouped into three
main pillars: funding, facilities, and flexibility. She highlighted strong recent legislative

Upgraded Power Transformer for the Nellis Campus Expansion Project (For
Possible Action)

B.

Charter Schools Association of Nevada (CSAN) Membership Payment (For
Possible Action)

C.
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outcomes and expressed confidence that continued investment from charter schools,
such as Coral Academy, will yield a positive impact on the organization and advance
shared goals, including increased state investment in charter schools.

Ms. Diggins noted that the board is already familiar with this recurring annual
membership fee. Ms. Diggins asked if there is a process by which the board will be
updated on major initiatives or outcomes, especially since it is legislative season. Ms.
Selena Torres-Fossett explained that the board can be added to their monthly
newsletters; they can also be added to the legislative advocacy updates, and the board
can also participate in the legislative sessions to testify and speak to the benefits of a
charter school. Ms. Torres will also send an invitation to the board to CSAN's conference
on January 9, 2027. The conference will focus heavily on legislative advocacy, priorities
as an organization, what those priorities look like, and how board members can
participate and be engaged.
Ann Diggins made a motion to approve the annual membership fee to CSAN in the
amount of $23,394.00.
Chan Lengsavath, Esq. seconded the motion.
The board VOTED unanimously to approve the motion.

The Board committee reviewed the Executive Director’s monthly credit card statements
for the past year to ensure transparency, accuracy, and compliance with school policies.

Dr. Ercan initially indicated that one of the uploaded review statements was not his and
had been added by mistake for November 2025. Following the motion, he located the
correct credit card statement, identified two relevant charges for the board, and updated
the supporting documents accordingly. The board agreed that these were minimal
charges and approved them.

Chan Lengsavath, Esq. made a motion to approve the Executive Director's Credit Card
Statements including the correct November statement which was shared with the
committee members during the meeting.
Ann Diggins seconded the motion.
The board VOTED unanimously to approve the motion.

Mr. Nick presented the Coral Academy of Science Las Vegas investment report, which
included an overview of current holdings, performance, and compliance with Board-
approved investment policies.

This item was presented for information only, with no action required.

Executive Director's Credit Card Statements (For Possible Action)D.

Review of CASLV Investment Report (Information)E.
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III. Public Comments (Information)

There were no public comments.

IV. Closing Items

Ann Diggins made a motion to adjourn the meeting.
Chan Lengsavath, Esq. seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 2:22 PM.

Respectfully Submitted,
Andrea Shepard, CASLV Executive Assistant

Public CommentA.

Adjourn MeetingA.
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