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The Nellis team will participate in a highly customized 

three-day leadership institute focused on:

● Strengthening school culture

● Improving organizational effectiveness

● Building leadership capacity

● Creating sustainable systems for growth and 

collaboration

The institute is designed to support long-term school 

improvement which is crucial in this period of 

campus expansion and increased enrollment.

Purpose: 
Building a Stronger 
School Culture

Confidential
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Data-Driven Preparation Understanding Culture Drivers Sustaining the Work

Before attending the institute, the Nellis team 

will:

● Conduct a comprehensive analysis of 

campus climate and culture data

● Review results from the Fall Employee 

Engagement Survey through Attuned

● Align findings to Harvard’s “7 Drivers of 

Culture” framework

● Identify key strengths and opportunities 

for growth

This process ensures the institute is customized to 

the specific needs of the Nellis campus.

Workshop Program

● Overview of Harvard’s 7 Drivers of Culture

● Deep-dive learning sessions

● Identification of the culture drivers most 

critical to Nellis’ improvement efforts

● Collaborative discussions around current 

campus needs

Goal: Build a shared understanding of school culture 

and improvement priorities.

The work will continue through four follow-up 
sessions during the school year focused on:

● Monitoring implementation progress
● Reviewing updated employee 

engagement and culture data
● Evaluating effectiveness of strategies
● Making adjustments and refinements to 

the action plan

This ongoing support helps ensure lasting impact 
and continuous improvement.

Program Overview
3 Stages:

1. Diagnostic Analysis & Program Design
2. 3-Day Workshop
3. Plan Implementation and Progress Monitoring
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3-Day Program Structure

Day 1

Understanding Culture Drivers

Intensive Team Work Session

The Nellis team will:

● Collaboratively analyze campus needs

● Develop strategic priorities

● Create a comprehensive Culture Action Plan

● Establish implementation goals for the 2026–

2027 school year

Goal: Develop actionable systems and strategies for 

sustainable improvement.

Focus Areas:

● Overview of Harvard’s 7 Drivers of Culture

● Deep-dive learning sessions

● Identification of the culture drivers most 

critical to Nellis’ improvement efforts

● Collaborative discussions around current 

campus needs

Goal: Build a shared understanding of school 

culture and improvement priorities.

Final Day Activities:

● Team presentation of the Culture Action Plan

● Feedback from Harvard facilitators and peer 

teams

● Revision and refinement of implementation 

strategies

● Finalization of action steps and next steps

Goal: Strengthen the plan through expert 

collaboration and feedback.

Day 2

Collaborative Action Planning

Day 3

Presentation and Feedback
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The work will continue through four follow-up sessions during the 

school year focused on:

● Monitoring implementation progress

● Reviewing updated employee engagement and culture data

● Evaluating effectiveness of strategies

● Making adjustments and refinements to the action plan

This ongoing support helps ensure lasting impact and continuous 

improvement.

Follow-Up During the 
School Year
Sustaining the Work
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Anticipated Impact

This initiative is expected to result in:

● Improved staff culture and engagement

● Increased collaboration and leadership capacity

● Stronger systems to support staff and students

● A more intentional and sustainable school culture 

framework

● Greater readiness for continued campus growth and 

staffing expansion

Expected Outcomes
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Month 🞹  Year 🞹  7

The selected Nellis team includes:

● Administrators

● Teachers

● Special education staff

● Counselors

● Behavioral staff

Team members were intentionally selected based on:

● Leadership capacity

● Social capital within the school community

● Ability to support implementation efforts campus-wide

The Nellis Leadership 
Team
Building Capacity 
Across Campus

Confidential
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Investing in the Nellis Community

This opportunity represents:

● A meaningful investment in school improvement

● A commitment to staff development and collaboration

● Strategic preparation for campus expansion and growth

● A long-term vision for sustaining a positive school culture

The institute supports the continued growth and success of both staff and students.

Long-Term Commitment to Improvement



Moving Forward Together

Leading Culture Change at Nellis

Through collaboration, strategic planning, and sustained support, 

the Nellis team is building a stronger foundation for:

● Staff success

● Student achievement

● Sustainable school improvement

● A thriving campus culture

Thank You
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