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Draft Exhibit A: Scope of Work and Budget 

 
Multi-Tiered Systems of Support: Differentiated and Inclusive Math and 
Reading Instruction 
Empowering Educators. Supporting Students. 
 
Multi-year project: The proposal below describes work in the first year of the 
collaboration. We anticipate continuing to collaborate over 3-5 years to support 
implementation and training of campus teams across schools.  
 
Purpose: Provide a professional development and coaching program to strengthen 
multi-tiered systems of support (MTSS) implementation at Coral Academy. Our 
approach focuses on ensuring educators have the tools they need to differentiate math 
and reading instruction, provide inclusive instruction, and implement individualized 
educational supports for students with or at risk for disability. 
 

1. Professional Development Topic 1: Effective, Differentiated, and Inclusive 
Reading and Math Instruction 

a. Methods for differentiating instruction  
b. Inclusive, small-group, and co-teaching strategies  
c. Utilizing collaborative teaming to support students  
d. Accommodations and modifications  
e. Target audience: general educators, special educators, paraprofessionals, 

and facilitators 
2. Professional Development Topic 2: Individualized Academic Programming   

a. Using assessments to inform interventions 
b. Data-driven instruction 
c. Effective individualized support  
d. Target audience: special educators, paraprofessionals, and facilitators 

 
Potential Experts to Contribute to this Program:  

• Dr. Joseph Morgan – inclusive practices 

• Dr. Alex Smith – data-based decision-making  

• Dr. Heather Van Ness – school psychology, assessment  

• Dr. Stephanie Gerow – coaching, low-incidence disabilities  
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Timeline of Professional Development 
 
Potential 
Date 

Topic Format Attendees 

August, full-
day  

Effective, Differentiated, 
and Inclusive Reading and 
Math Instruction AND 
Individualized Academic 
Programming 

In-
person 

General educators, special 
educators, 
paraprofessionals, and 
facilitators 

October, half-
day 

Follow-up: Effective, 
Differentiated, and 
Inclusive Reading and Math 
Instruction 

In-
person 

General educators, special 
educators, 
paraprofessionals, and 
facilitators 

December or 
January, half-
day 

Follow-up: Individualized 
Academic Programming 

In-
person 

General educators, special 
educators, 
paraprofessionals, and 
facilitators 
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Proposed Budget: Cadence, Eastgate, and Nellis Campuses 

• $18,000 – In-person professional development (up to 30 attendees for each),  

o 1 full-day professional development session; 7 hr content and 30-min - 1 

hr lunch break 

o 2 half-day professional development sessions; 3.5 hr 

o Each will be conducted once at a Henderson campus and once at the Nellis 

campus 

o Includes collaborative planning with administrator(s) from each campus 

(at least one meeting per campus) and individualization of content based 

on campus needs 

• $11,250 – Coaching and support for educator teams, facilitators, and/or campus 

administrators  

o Up to 50 in-person coaching meetings (30 min-1 hr; e.g., approximately 

15-20 per campus) 

o Up to 50 online meetings (30 min-1 hr; e.g., approximately 15-20 per 

campus) 

o Distribution across campuses and who is receiving coaching will be 

determined in collaboration with Coral central office administrators and 

campus administrators 

• $2,040 – Additional costs (printing, materials, travel) 

• $3,129 (10%) Administration fee: CREW Disability Center 

Total: $34,419 

 

Potential additional cost to add to budget  

• Stipends for educators or facilitators participating in online meetings and/or 

coaching  

• Additional set of 10 in-person coaching sessions - $1,500 and $175 for travel 

• Additional set of 10 online meetings - $750 


