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MEMORANDUM
DATE:	05/13/2026
TO:	Finance and Facilities Committee
FROM:	Nick Sarisahin, Chief Finance and Operations Officer STAFF:	Hamza H. Cengiz, Director of IT and Cybersecurity


SUBJECT:	Google Workspace for Education Plus License Upgrade


BACKGROUND:

Staff is requesting approval to upgrade our Google Workspace for Education environment from the current “Education Fundamentals” tier to “Education Plus.” As our school’s digital infrastructure and student enrollment continue to expand, the free “Education Fundamentals” platform no longer meets the administrative, security, and instructional needs of a growing educational organization.

Our current environment relies on basic management tools that do not provide the advanced level of control required to support a complex multi-campus system and emerging AI technologies. Specifically, we have identified critical gaps in Mobile Device Management (MDM), advanced security monitoring and geofencing capabilities, and enhanced AI features within Google applications. These tools are essential for maintaining a secure, efficient, and future-ready learning environment.

The “Education Plus” tier represents Google’s most comprehensive education solution. It provides a centralized management platform for all devices, advanced security analytics to help protect student and organizational data, and next-generation AI tools that empower faculty and staff to deliver a high-quality educational experience.









RECOMMENDATION: 

Staff recommends board approval of the Google Workspace for Education Plus upgrade in the total amount of $37,530.



	Comparison 

	Feature Category
	Education Fundamentals (Current)
	Education Plus (Proposed)
 

	Device Management (MDM)
	Basic mobile management only.
	Advanced Management for Windows, Mac, iOS, and Android; includes remote wipe and automated app deployment.

	Security & Compliance
	Standard spam and malware protection.
	Security Center: Dashboard for threat detection, investigation tool for rapid response, and advanced phishing protection.

	AI & Innovation
	None / Basic features.
	Full Gemini AI integration for staff, smart chips, and advanced data insights across all Workspace apps.

	Instructional Tools
	Standard Classroom and Meet.
	Enhanced Meet (500 participants, recording, live streaming), unlimited originality reports, and premium Classroom features.

	Internal Search
	Basic Google Search.
	Cloud Search: Instant, intelligent search across the entire CASLV domain (Drive, Gmail, Sites, etc.).
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