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YTD Budget vs Actuals



Statement of Revenues & Expenditures

$ Amt of Budget 
Remaining

% of Budget 
Expended

ForecastForecastForecastForecastActualsActualsActualsActualsActualsActualsActualsActualsActuals

Estimated Year End 
TotalYTD TotalTeachers Salary 

Accrual6/30/265/31/264/30/263/31/262/28/261/31/2612/31/2511/30/2510/31/259/30/258/31/257/31/25July Budget 25-26

Revenues:

51,499,682 12,626,550 75%38,873,132 4,208,850 4,208,850 4,208,850 4,315,463 4,315,463 4,281,494 4,326,785 4,326,785 4,574,309 4,244,278 4,244,278 4,244,278 51,499,682 PCFP - Adjusted Base Funding

620,880 155,220 75%465,660 51,740 51,740 51,740 51,740 51,740 51,740 51,740 51,740 51,740 51,740 51,740 51,740 620,880 
PCFP Local Special Education (Gen 

Fund)

1,118,627 279,401 75%838,970 93,219 93,219 93,219 93,219 93,219 93,219 93,219 93,219 93,219 93,219 93,219 93,219 1,118,371 PCFP - English Learner (restricted)

56,025 13,994 75%42,019 4,669 4,669 4,669 4,669 4,669 4,669 4,669 4,669 4,669 4,669 4,669 4,669 56,013 PCFP - At-Risk (restricted)

68,926 17,215 75%51,694 5,744 5,744 5,744 5,744 5,744 5,744 5,744 5,744 5,744 5,744 5,744 5,744 68,909 PCFP - Gifted & Talented (restricted)

2,387,667 596,912 75%1,790,755 596,912 -596,918 --596,918 -16,511 -580,407 2,387,667 State Special Ed Funding 

1,822,689 162,817 91%1,659,872 54,272 54,272 54,272 18,330 26,943 54,927 1,498,929 -12,741 48,003 --1,822,689 State Gov't Restricted Grants-in-Aid

57,574,496 13,852,108.58 43,722,102.82 -5,015,406 4,418,494 4,418,494 4,489,164 5,094,696 4,491,793 5,981,085 5,079,075 4,742,421 4,464,163 4,399,649 4,980,056 57,574,211 Total PCFP and State Revenue

5,248,208 97,298 98%4,600,126 -216,027 216,027 216,027 1,703,040 522,255 127,638 216,027 1,523,740 173,099 334,327 --4,697,424 Federal Revenue

4,248,442 (177,150)106%3,372,150 -292,097 292,097 292,097 292,097 272,617 363,959 789,426 627,897 447,883 232,445 229,723 116,101 3,195,000 Local Revenue

67,071,146 13,772,257 79%51,694,379 -5,523,531 4,926,619 4,926,618 6,484,301 5,889,568 4,983,390 6,986,539 7,230,712 5,363,403 5,030,936 4,629,372 5,096,158 65,466,635 Total Revenues

Expenditures:

35,497,397 10,673,849 70%24,823,547 1,778,598 2,965,084 2,965,084 2,965,084 2,870,838 2,863,816 4,022,667 2,867,839 2,875,206 2,854,860 2,991,348 2,823,303 653,671 35,497,397 Personnel Services - Salaries

12,304,158 2,170,148 80%8,421,603 849,773 1,010,927 1,010,927 1,010,927 1,010,927 1,016,465 1,344,076 988,820 980,241 975,121 950,120 944,940 210,893 10,591,751 
Personnel Services - Employee 

Benefits

2,159,184 1,132,747 59%1,606,884 184,100 184,100 184,100 193,178 179,231 127,565 213,798 349,066 196,868 196,692 138,199 12,288 2,739,631 
Purchased Professional & Technical 
Services

2,956,191 505,052 82%2,271,690 228,167 228,167 228,167 183,999 219,871 236,464 198,117 314,276 189,108 408,574 223,273 298,007 2,776,742 Purchased Property Services

1,650,250 (537,367)180%1,209,250 147,000 147,000 147,000 167,952 126,480 142,290 140,626 185,375 184,946 108,646 71,385 81,550 671,883 Other Purchased Services

4,688,637 1,778,004 68%3,786,792 300,615 300,615 300,615 395,643 424,223 109,180 316,815 360,634 391,911 471,280 636,431 680,675 5,564,797 Supplies

2,686,047 379,486 84%2,005,047 227,000 227,000 227,000 235,358 211,746 234,526 231,848 224,448 229,052 209,813 214,466 213,790 2,384,533 Depreciation

4,597,410 1,662,492 68%3,577,410 340,000 340,000 340,000 521,857 380,259 328,342 313,632 361,324 705,488 361,830 300,481 304,197 5,239,902 Debt Service and Misc

66,539,274 17,764,411 73%47,702,224 2,628,371 5,402,893 5,402,893 5,402,893 5,579,753 5,422,090 6,545,109 5,271,496 5,650,570 5,727,355 5,698,303 5,352,478 2,455,070 65,466,635 Total Expenditures

531,873 3,992,155 120,638 (476,274)(476,275)904,548 467,478 (1,561,718)1,715,043 1,580,142 (363,953)(667,367)(723,106)2,641,087 0 Net Surplus (Loss)
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EXPENDITURES - Budget vs Estimated Year-end Expenses

 % of Budget Expended  Estimated Year End %

75% 75% 75% 75% 75% 75% 91% 98% 106%

100% 100% 100% 100% 100% 100% 100%
112%

133%

     PCFP      PCFP SPED      PCFP - EL      PCFP - At-Risk      PCFP - G&T      State SPED      State Gov't
Grants

     Federal
Revenue

     Local Revenue

REVENUE - Budget vs Estimated Year-end Revenue

 % of Budget Expended  Estimated Year End %



Balance Sheet

Mar-26
16,307,007 Cash in Bank - General CheckingCurrent AssetsASSETS
3,940,595 Cash - Restricted
4,586,094 Restricted S/T CD's

15,982,718 Unrestricted S/T CD's

40,816,414 Total Cash

4,416,621 Accounts Receivable 
258,846 Prepaid Items

4,675,467 Total Other Current Assets
45,491,881 Total Current Assets

96,120 Security DepositsNon-Current Assets
10,707,041 Other Noncurrent Assets
10,803,161 Total Noncurrent Assets
72,575,269 Fixed AssetsFixed Assets
4,826,240 Intangible Lease Rights

77,401,510 Total Fixed Assets & Intangible Lease Rights
35,258,929 Deferred Outflows of Pension ContributionsOther Non-Current Assets

168,955,481 Total Assets
794,793 Accounts Payable Current LiabilitiesLIABILITIES

-Book Deposits Payable
1,177,439 Lease Liability Current
3,422,348 Other Current Liabilties
5,394,580 Total Current Liabilities
3,950,469 General Deferred Lease ObligationLong-Term Liabilities

87,204,386 Bond Liabilities
91,154,855 Total Long-Term Liabilities
6,297,089 Deferred Inflow PensionPension Liabilities

61,058,570 Net Pension Liability
67,355,659 Total Pension Liabilities

163,905,094 Total Liabilities
1,058,232 Beginning Net AssetsBeginning Net AssetsNET ASSETS
3,992,155 Current Net Result 

5,050,387 Net Assets

168,955,481 Total Liabilities & Fund Balance



Metrics

 -

 20

 40

 60

 80

 100

 120

Days

110 

60 

Days Cash on Hand

0.00

2.50

5.00

7.50

10.00

12.50

3.02

1.1

Cash Ratio

Cash Ratio Required  -

 2.50

 5.00

 7.50

 10.00

 12.50

6.03 

1.10 

Current Ratio

Current Ratio Required



Financial 
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