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MEMORANDUM

DATE: 1/21/26

TO: Coral Academy of Science Las Vegas Board of Directors

FROM: Nick Sarisahin, Chief Finance and Operations Officer

STAFF: Alexis L. Lynch, Student Recruitment and Enrollment Manager

SUBJECT: Change in Lottery Program Mid-Enrollment Cycle
BACKGROUND:

The network is pursuing the purchase of a new enrollment and lottery management
program due to limitations with the upgraded SchoolMint Enroll platform. While
SchoolMint Enroll was recently enhanced, the updated system does not fully meet the
operational needs or functional requirements of the organization. To ensure an efficient,
compliant, and user-friendly enrollment process, the organization is seeking an alternative
program, Avela, that better aligns with these requirements.

The changes affecting this decision are:
e The current platform has many bugs, forcing registrars take additional time to
complete simple validations
e The current platform is unable to adequately support
o Enrollment workflows
o Lottery processes
o Reporting Needs

RECOMMENDATION: To approve the purchase of a new lottery platform, Avela, at a cost
of $51,750 for a 15 month term.
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J. AVELA

Software Order Form

Avela, Inc.

855 Folsom Street
Suite 940

San Francisco, CA 94107

Carla Pugliese
carla@avela.org

Prepared for

Coral Academy Of Science
NV
United States

Alexis Lynch

Student Recruitment & Enrollment Manager
alynch@coralacademylv.org

7027766529

Ercan Aydogdu
Executive Director & CEO
eaydogdu@coralacademylv.org

https://email.avela.org/CoralAcademy
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This Avela Software Order Form is entered into as of the date of signature ("Effective
Date") by and between below Customer and Avela and is incorporated into and
subject to the terms and conditions of the End User License Agreement (EULA)
located at avela.org/eula. To the extent that an express term of this Order Form is
inconsistent with a term in the EULA, the terms of this Order Form shall prevail.

Products & Services

The customer agrees to purchase the following products and services as outlined
below. To explore Avela's full product offerings, visit avela.org/product.

Products & Services Quantity Price

Software Licensing - Avela Apply (Prorated Term) 1 $7,500.00
Prorated 3-month licensing fee for Avela Apply

Software Licensing - Avela Apply 1 $30,000.00
Annual licensing fee for Avela Apply / year
Software Licensing - Avela Match (Prorated Term) 1 $1,250.00

Prorated 3 month licensing fee for Avela Match

Software Licensing - Avela Match 1 $5,000.00/ year
Annual licensing fee for Avela Match

Software Implementation 1 $8,000.00
One-time implementation and set-up fee for all
Avela products.
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Annual subtotal $35,000.00
One-time subtotal $16,750.00
Total $51,750.00

Comments

Avela Apply

Our equity-focused application management system makes it easy for families
to apply to your schools and programs.

Families can manage their entire application from Avela’s accessible parent portal.
Parent-facing tools are mobile optimized, highly accessible, and work in 100+
languages. Administrators love the powerful, yet simple to use, system. Applications,
communications, workflows, and interfaces can be customized.

Read more at https://avela.org/apply.

Avela Match

Our student assignment and admission lottery offering leverages Nobel Prize
algorithms for accuracy and equity.

Equitably assign students and teachers to schools and classrooms and manage
dynamic waitlists from a single dashboard using Nobel Prize algorithms. Our web
software enables networks and schools to design and implement equitable

enrollment policies and admission lotteries.

Also available as a service. Read more at https://avela.org/match.
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Terms and Conditions

Customer agrees to purchase the products and services outlined above,
commencing on the Term Start Date below. The term will be active for the Term
Duration below and will automatically renew for additional one (1) year successive
terms unless Customer gives Avela written notice. Price is locked in for the duration
of the term, and thereafter will automatically increase by 5% each year.

Term Start April 1, 2026

Term Duration 15 Months

Payment Terms. Set-up fee invoiced at signing (if applicable). License fee invoiced on
signing, and on anniversary thereafter. All invoices due Net 30. Payment must be
submitted electronically (ACH, EFT, Wire, etc) or a $50 check processing fee applies.
Late payments incur $100 administrative fee plus interest on the past due amount at
the rate of 1.5% per month, as set forth in the EULA.

Agreement Acceptance

Before you sign this agreement, an email must be sent to you to verify your identity.
Find your profile below to request a verification email.

Ercan Aydogdu ] :
eaydogdu@coralacademylv.org Verify to sign
Greg Bybee ] :
greg@avela.org Verify to sign
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