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Overview

This proposal outlines the data support services for analyzing state and interim
assessments, including detailed breakdowns by school, grade level, teacher, and
student. Services also include analysis of state assessment data to inform
instructional decisions.

In addition, post-analysis meetings with site and network leadership will be
provided to review results and offer strategic recommendations and coaching.
Professional development opportunities for teachers are embedded throughout
the year.

RTB'’s data reviews will be conducted through a combination of in-person and
Zoom sessions, depending on scheduling and availability. Each school receives one
guaranteed campus visit that can be used flexibly—for administrative strategic
planning, classroom observations, teacher development, or a leadership deep dive.
RTB will remain available for continuous virtual support, and are happy to try to
accommodate additional in-person visits are dependent on advance scheduling
and consultant availability.

Goals & Objectives

Comprehensive Data Analysis: Provide detailed analyses of state
and interim assessments.

Instructional Decision Support: Use claim data to inform and
enhance instructional decisions.

Teacher Performance Incentives: Assist network leadership in
establish/monitor a pay-for-performance structure.

Strategic Recommendations and Coaching: Offer strategic
insights and coaching based on analysis results.

Professional Development: Provide ongoing professional
development and coaching for teachers.
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Data Analysis

1. State Assessments:
. Assessments Included: SBAC, WIiDA, ADAM reports, Summative Science,
ACT.
. Analysis Focus:

o

o

o

o

o

School-level data

Grade-level data

Teacher-level data

Student-level data

Claim data analysis to inform instructional decisions

2. Interim Assessments:
. Assessments Included: NWEA Map, iReady.
. Analysis Periods: Fall 2024, Winter 2024/25, Spring 2025.
. Analysis Focus:

o

o

o

o

School-level data
Grade-level data
Teacher-level data
Student-level data

Timeline

Summer 2025:
. June - August:

o

o

Data Collection: Gather state assessment data.

Initial Analysis: Perform preliminary data analysis for SBAC, WiDA,
ADAM, Summative Science, and ACT.

Detailed Breakdown: Create detailed reports by school, grade level,
teacher, and student levels.

Claim Data Analysis: Analyze state assessment claim data to provide
insights for instructional decisions.

Fall 2025:
. September - November:

o

o

o

Interim Assessments: Collect and analyze fall NWEA Map and iReady
data.

Teacher Performance Analysis: Integrate assessment data to support
pay-for-performance structure.

Review Meetings: Conduct initial review meetings with site and
network leadership to discuss results and recommendations.
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Timeline

Winter 2025/26:
. December - February:

o Interim Assessments: Collect and analyze winter NWEA Map and
iReady data.

» Continuous Monitoring: Update analyses and provide ongoing insights
for instructional adjustments.

o Professional Development: Offer coaching and professional
development sessions for teachers based on data insights.

Spring 2026:
. March - May:

o Interim Assessments: Collect and analyze spring NWEA Map and
iReady data.

o Final Analysis: Perform a comprehensive review of all data collected
throughout the year.

» Strategic Recommendations: Finalize and present strategic
recommendations to network leadership.

o Professional Development: Continue to provide professional
development opportunities for teachers.

Post-Analysis Support

. Leadership Review Meetings:
o Conduct data debriefs and strategy sessions with site and network
leadership
. Review teacher performance data to inform pay-for-performance
planning
. Strategic Recommendations:
o Provide tailored insights to improve instructional delivery and student
outcomes
. Professional Development & Coaching:
o Offer PD and coaching based on findings
. One on-site visit is guaranteed per school
. Additional on-site support is available with advance scheduling and
consultant availability
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1. Comprehensive Data Reports: Detailed breakdowns of assessment
data at various levels.

2. Claim Data Insights: Analysis to support instructional decision-
making.

3. Performance Analysis: Data to support the pay-for-performance
structure.

4. Strategic Recommendations: Tailored recommendations for site and
network leadership.

5. Professional Development: Customized coaching and development

sessions for staff.

Conclusion

RTB data’s support services will provide a robust framework for analyzing
and utilizing assessment data to improve instructional practices and
incentivize teacher performance. Through detailed analysis, strategic
recommendations, and ongoing professional development, we aim to
enhance educational outcomes across the network.
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Cost for Services

Campus Enrollment Cost 2025-26
Coral Academy Tamarus Elementary 382 $6000
Coral Academy Windmill (5th-7th grade only) 399 $6,000
Coral Academy Sandy Ridge MSHS 815 $12,000
Coral Centennial Hills ESMS 625 $12,000
Coral Academy Eastgate ESMS 600 $12,000
Coral Academy Cadence (K-10) 1300 $15,000
By Teacher Analysis (x 4 assessment cycles) $10,300
& Pay for Performance Structure Support

*Fee reflects a 6k minimum for single- Total $73,300

site schools (i.e. 6k is charged for each
school level - Elementary, Middle, and
High School)

We had a fee increase this year but
have waived the difference for Coral
Academies for the 25-26 school year
as a thank you for your continued
partnership.



