READ BY GRADE 3 LOCAL LITERACY PLAN FOR THE 2025-2026 SCHOOL YEAR
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Tammy Henderson

Literacy Specialist at CASLV Centennial Campus

Lori Ries

Literacy Specialist at CASLV Eastgate Campus

Deniz Tarim

Assistant Principal at CASLV Windmill Campus

Tara Velasquez

Literacy Specialist at CASLV Nellis Campus

Shannon Robker

Literacy Specialist at CASLV Cadence Campus




Did your program submit an LLP for the YES | X NO If the answer is no, please fill out all sections
2024-2025 school year? accordingly.

CHARTER ORGANIZATIONS ONLY: Who is your sponsor (SPCSA, District, etc.)? SPCSA

Introductory Section

Are there any changes to the primary goals from the 2024-2025 Local Yes No X Did not
Literacy plan? If yes, please write the updated 3-5 primary goals for the submit
2025-2026 school year below. If your LEA has never submitted a plan, T
please write 3-5 primary goals below.

The Read by Grade 3 initiative has significantly impacted our community by fostering a more focused approach to early
literacy and the individual literacy proficiency needs of students. Classroom teachers have benefited from new instructional
methods and tools, allowing for more differentiated and effective instruction that addresses the diverse needs of students.
As a result, students reading below grade level have received additional support and tailored resources, leading to
measurable improvements in their reading skills and confidence. CASLV has placed more focus and effort into enhancing
our parent communication and creating resources to support our families. Considerable effort and resources have been
made to assist struggling students to help ensure the literacy gap closes. Overall, the initiative has created a more
collaborative and systematic approach to improving literacy, resulting in better educational outcomes and a more supportive
community environment.

1. Student Achievement Goal: By the end of the 2024-2025 academic year, the percentage of students receiving RBG3
services who meet their personalized learning growth goal in reading will increase to 65%.

2. Educator Development Goal: Provide professional development and coaching for CASLV educators focused on
research-based reading strategies, the science of reading, and resources to address diverse learning needs in the
classroom effectively.

3. Family Engagement Goal: Actively engage CASLV families to support literacy development outside the classroom by
promoting reading at home and sharing local community resources to strengthen family involvement in literacy.

4. Data-Driven Instruction Goal: Implement data-driven instruction by utilizing assessment data to inform teaching practices,
identify students needing additional support, track progress, and adjust strategies to help ensure all students achieve




literacy benchmarks.

In answering the following questions, provide an explanation on how your program plans to implement the role

of the Read by Grade 3 Literacy Specialist as required in the Read by Grade 3 Act AB 289 (2019) and in the Read
by Grade 3 Regulations (NAC 388.662 & 388.666).

Are there any changes to any of the responses
to questions 1-5 below from the 2024-2025
Local Literacy Plan? If yes, please write your
updates to the question(s) below. If your LEA
has never submitted a plan, please answer the
questions below.

Yes

No

Did not
submit last
year




1. 1. Describe how your program plans to ensure that the AB 289 Literacy Specialist Qualifications are met per
AB 289 (2019) Section 2.1 (a), (b), (c), (d), (e).

Currently, all campuses with K-3 students have a minimum of 1 literacy specialist positions allocated. All literacy specialists
are fully licensed teachers with a track record of successful literacy instruction. The literacy specialists have shown the
ability to build positive relationships and collaborate with school administration, teachers, parents, and students to improve
literacy outcomes school wide.

2. Describe how your program plans to establish and maintain the recommended Duties and Responsibilities of
the Read by Grade 3 Literacy Specialist role per AB 289 (2019), Section 2.4 (c) and the recommended
language for NAC 388.666.

Key responsibilities of the Read by Grade 3 Literacy Specialist include:

1. Provide & engage in ongoing training to stay current with best literacy practices

2. Provide effective literacy instruction and assessment

3. The literacy specialist works closely with teachers, offering support and professional development while helping
to design and implement interventions for struggling readers.

4. Utilize assessment data to guide instruction, monitor student progress, and tailer interventions to meet
individual needs.

5. Engage families through available resources and open discussion to support reading at home, enhancing
community involvement and literacy efforts.

6. Regularly evaluate the effectiveness of the literacy specialist's role and interventions, making adjustments as
needed to improve student outcomes.

7. The literacy team will hold quarterly meetings to discuss overall progress of student and staff data, scheduling
needs, coaching effectiveness, and ensure literacy requirements are being addressed across all relevant campus
stakeholders.

3. Describe how your program plans to ensure that all Read by Grade 3 Literacy Specialists receive the
required training or professional development in reading per AB 289 (2019), Section 2.4 (a) and the language
of NAC 388.662.

The academic program coordinator for CASLV attends, organizes team participation, and disseminates
information and strategies to the literacy team from NDE training and meetings. Additional local Las Vegas
literacy PD opportunities & conferences are reviewed and discussed with the team to evaluate effectiveness
and are considered for attendance throughout the year as they become available. All literacy specialists
engage in year-round PDs and in-service sessions that review the science of reading, curriculum, and
data-driven instruction practices. The literacy team engages regularly to review and participate in training of




test administration and the interpretation of state testing results.

. Describe your program'’s plan for guaranteeing that the Literacy Specialist consults with the site
administrator and other literacy personnel to ensure that intervention services and intensive instruction are
provided for students performing below grade level in reading (for as long as it is necessary) while these
students are enrolled in the elementary setting per AB 289 (2019), Section 7. 2 (a).

District-wide, the CASLYV literacy team holds regular meetings to review data, literacy state mandated
reports/plans, discuss current interventions, and share best practices. On each campus, a regular schedule
is established for literacy specialists to meet with members of the campus leadership team and the local
literacy team to review student progress, discuss intervention strategies, present and review assessment
results, and ensure that appropriate support is provided to students who are identified for Read by Grade 3
services. Frequent observations are conducted targeting literacy-based instruction with a focus on
intervention groups. Through structured collaboration alongside consistent and supportive intervention,
intensive instruction is provided based on students’ specific needs, targeting areas of growth.

. Describe your program’s procedures for facilitating collaboration between literacy specialists and classroom
teachers per AB 289, Section 1 (d).

Professional development sessions scheduled throughout the year include both literacy specialists and
classroom teachers. This helps to ensure that all staff are on the same page regarding best practices in
literacy instruction and intervention, fostering a unified approach to supporting students identified for Read
by Grade 3 services. Through active participation in staff meetings and PLCs, literacy specialists continue to
engage staff in targeted support for intervention expectations and strategies. A district-wide mentor ship
program connects new teachers with highly effective teachers throughout the school year, offering support
and guidance. With the establishment of clear communication channels, collaboration and support is
maintained. This might include emails, regular updates and check-ins, Google chats, or shared digital
platforms with access to shared student assessment data, instructional materials, and intervention tools.




In answering the following question, explain how your program plans to implement the required professional learning for
elementary school teachers as required in the Read by Grade 3 Act (AB 289-2019) and in the language for the Read by
Grade 3 Regulations (NAC 388.664).

Are there any changes to any of the responses to Yes X No Did not
the question below from the 2024-2025 Local submit last
Literacy Plan? If yes, please write your updates to year

the question(s) below. If your LEA has never
submitted a plan please answer the questions
below.

1. Describe how your program plans to ensure that all teachers employed by a school district or charter school to teach
at an elementary school receive the required training or professional development in reading per AB 289 (2019),
Section 2.4 (b) and the language of NAC 388.664.

1. Needs Assessment and Curriculum Development

- Initial Assessment: Conduct a thorough needs assessment to identify the specific reading instruction gaps and training
needs among teachers. This will include a combination of surveys, classroom observations, and analysis of student reading
data.

- Curriculum Alignment: Develop a professional learning curriculum guided by NDE PD opportunities aligned with the
evidence-based reading instruction strategies, the science of reading, and mandated by AB 289 and NAC 388.664

2. Training Delivery Methods

- Workshops and Seminars: Organize a series of interactive workshops and seminars led by campus literacy and/or
leadership teams. These sessions will cover best practices, instructional strategies, data-based decision making, and the use
of assessment tools.

- Coaching and Mentoring: Utilizing coaching models where experienced literacy coaches provide in-class support and
mentorship to teachers. This will promote practical application of learned strategies in real classroom settings.




3. Ongoing Professional Development

- PD efficacy will be identified through pre/post walkthrough observations and/or surveys.

- Follow-Up Sessions: Schedule regular follow-up sessions to reinforce skills learned during initial training. These will include
peer collaboration, sharing of successful practices, and addressing challenges.

- Online Resources and Modules: Provide access to online professional development modules that teachers can complete at
their own pace, ensuring continuous learning and flexibility.

- Teachers are provided training on the current Nevada State literacy plan as well as the current local literacy plan.

- Teachers will be provided with training for methods to identify potential indicators of dyslexia and other reading disabilities.

4. Collaborative Learning Communities
- Professional Learning Communities (PLCs): Establish PLCs within schools to encourage collaborative discussion and

sharing of effective practices among teachers. This peer support will foster a culture of continuous improvement in reading
instruction.

READ BY GRADE 3 REQUIREMENT #3:

LEA Plan for Providing Intervention Services and Intensive Instruction for Elementary Students Performing
Below Grade Level in Reading

In answering the following questions, describe the systems and structures that your district or charter organization plans
to put into place that will guarantee that intervention services and intensive instruction are being provided for elementary
students who are performing below grade level in reading as required in the Read by Grade 3 Act — AB 289 (2019).

Are there any changes to any of the responses to Yes No X Did not
the question below from the 2024-2025 Local submit last
Literacy Plan? If yes, please write your updates to S

the question(s) below. If your LEA has never
submitted a plan please answer the questions
below.




1. What are the systems and structures that will be put into place to ensure intervention services and intensive
instructions are provided for K-3 students who are performing below grade level in reading? Be sure to address
regularly scheduled reading sessions in small groups and the 5 pillars of reading (phonological and phonemic
awareness, decoding skills, reading fluency, vocabulary, and reading comprehension strategies).

1. Early Identification and A men

- Screening Tools: Implement universal screening assessments at the beginning, middle, and end of each academic year to
identify students at risk for reading difficulties. Some examples may include: NWEA MAP growth results, MAP fluency
benchmark, Core Phonics, Easy CBM, and ESGI.

- Ongoing Progress Monitoring: Utilize formative assessments to monitor student progress regularly, allowing for timely
adjustments to intervention plans.

2. Structured Intervention Framework

- Tiered Intervention Model: A Multi-Tiered System of Support (MTSS) framework is adopted to provide varying levels of
intervention based on student needs:

- Tier 1: Universal instruction in the classroom, differentiation, and incorporating evidence-based practices for all students.
- Tier 2: Targeted small group interventions for students identified as at risk, of which the groups are organized to focus on
specific skills related to the five pillars of reading.

- Tier 3: Intensive, individualized interventions for students with significant reading challenges.

. R larl h led Intervention Readin ion
- Dedicated Time Blocks: A schedule of regular small group reading intervention sessions during the school week is
established. These sessions will focus on targeted skills based on ongoing assessments.

4. Family Engagement
- Actively engage CASLV families to support literacy development outside the classroom by promoting reading at home and

sharing local community resources to strengthen family involvement in literacy. Some examples may include: literacy nights,
informational fliers, and newsletters.

2. What are the systems and structures that will be put into place to ensure intervention services and intensive
instructions are provided for 4-5 students who are performing below grade level in reading? Be sure to address
regularly scheduled reading sessions in small groups and the 5 pillars of reading (phonological and phonemic




awareness, decoding skills, reading fluency, vocabulary, and reading comprehension strategies).

To ensure that 4th and 5th grade students performing below grade level in reading receive effective intervention services and
intensive instruction, we will implement a comprehensive framework that emphasizes the five pillars of reading: phonological
and phonemic awareness, decoding skills, reading fluency, vocabulary, and reading comprehension strategies.

1. Early Identification and Assessment
- Screening Tools: Implement universal screening assessments at the beginning, middle, and end of each academic year to

identify students at risk for reading difficulties.

Some examples may include: NWEA MAP growth results, MAP fluency benchmark, Core Phonics, Easy CBM, and SBAC.
- Ongoing Progress Monitoring: Utilize formative assessments to monitor student progress regularly, allowing for timely
adjustments to intervention plans.

2. Structured Intervention Framework

- Tiered Intervention Model: A Multi-Tiered System of Support (MTSS) framework is adopted to provide varying levels of
intervention based on student needs:

- Tier 1: Universal instruction in the classroom, differentiation, and incorporating evidence-based practices for all students.
- Tier 2: Targeted small group interventions for students identified as at risk, of which the groups are organized to focus on
specific skills related to the five pillars of reading.

- Tier 3: Intensive, individualized interventions for students with significant reading challenges.

3. Reqgularly Scheduled Intervention Reading Sessions
- Dedicated Time Blocks: A schedule of regular small group reading intervention sessions during the school week is

established. These sessions will focus on targeted skills based on ongoing assessments.

4. Family Engagement

- Actively engage CASLV families to support literacy development outside the classroom by promoting reading at home and
sharing local community resources to strengthen family involvement in literacy. Some examples may include: literacy nights,
informational fliers, and newsletters.




READ BY GRADE 3 REQUIREMENT #4:

LEA Plan for Implementing an Assessment System Designed to Measure the Reading Proficiency of
Elementary Students

In answering the following questions, explain the procedures that your program plans to use for assessing student
proficiency in reading.

Are there any changes to any of the responses to Yes X No Did not
the question below from the 2024-2025 Local submit last
Literacy Plan? If yes, please write your updates to S

the question(s) below. If your LEA has never
submitted a plan please answer the questions
below.

1. Describe the procedures that your program plans to use for assessing the reading proficiency of all elementary
students across all grade levels. These procedures require the use of valid and reliable standards-based assessments
that have been approved by the Nevada State Board of Education per NRS 388.157.

To effectively assess the reading proficiency of elementary students as mandated by AB 289 (2019) and the Nevada
Administrative Code (NAC 388.660), our program will implement a comprehensive assessment system utilizing valid and
reliable standards-based assessments. Here’s a detailed outline of our procedures:

1. Selection of Assessments

State Board approved assessments (K-5): This assessment will be utilized for students in grades K-5.

SBAC ELA Assessment (4-5): For students in grades 4 and 5, the Smarter Balanced Assessment Consortium (SBAC) ELA
assessment will be administered to measure reading proficiency in alignment with state standards.

2. Assessment Administration Procedures

Scheduling Assessments:

State Board approved assessments: Administered as mandated to track student progress and adjust instruction accordingly.
SBAC ELA: Administered annually during the designated testing window to evaluate overall reading proficiency in relation to
grade-level expectations.

Testing Environment: Ensure a quiet, distraction-free environment for all assessments, using appropriate technology and
resources to support student needs.

3. Training for Educators




Assessment Training: Provide professional development for teachers and staff on administering assessments, interpreting
results, and using data to inform instruction.

Understanding Assessment Tools: Educators will be trained on the specific features and objectives of the State Board
approved assessments and SBAC assessments to ensure accurate administration and effective use of results.

2. Describe how your program plans to assess all kindergarten students within the first 30 days of school or upon
enroliment (if the student enrolls after that period and has not been previously assessed) per NRS 388.157.

To comply with AB 289 (2019), Section 1(b-1), our program will implement a systematic approach to assess all kindergarten
students within the first 30 days of school or upon enroliment. Here’s how we plan to execute this assessment:

1. Assessment Tool Selection

GOLD Kindergarten Entry Assessment (KEA): This tool will be utilized for its validity and reliability in measuring early literacy
skills, including phonological awareness, letter recognition, and early decoding skills.

2. Assessment Timeline

Initial Assessment Window: All kindergarten students will be assessed within the first 30 days of the school year.

For New Enrollments: Students who enroll after the initial assessment period will be assessed within the first 30 days of their
enroliment to ensure timely identification of needs.

3. Assessment Procedures

Scheduling: Develop a clear schedule for assessments and ensure a supportive testing environment.

Assessment Environment: Conduct assessments in a quiet, distraction-free setting to help students feel comfortable and
focused.

4. Training for Staff

Professional Development: Provide training for educators and/or testing coordinators on administering the GOLD KEA,
interpreting results, and utilizing data to inform instruction.

Assessment Protocols: Ensure staff are familiar with the procedures for assessing students, including how to engage
students and support them during the assessment.

THE IMPLEMENTATION ROADMAP

Please complete the following Implementation Roadmap




Are there any changes to any of the responses to Yes X No Did not
the Implementation Roadmap from the 2024-2025 submit last
Local Literacy Plan? If yes, please write your el
updates below. If your LEA has never submitted a
plan please fill out the Implementation Roadmap.
PRIMARY ACTIVITIES (5-7) OUTCOME MEASURES A"?t"m Q'ﬁ'ﬂ“o""
What action steps will your LEA take to meet the How do you know the action step met EEP° READ
goal(s) of the plan? its intended purpose? Goal(s) EYRADE3
REQUIREME
(1! 2! 3!
etc.) NTS
(1,2, 3, 0r4)
All literacy specialists will be a licensed teachers | Hiring practices will evaluate Goal: 2 ﬁeejl‘ﬂ’f
with a proven track record in the area of literacy. | licensing status and the
effectiveness of literacy instruction
of all literacy specialist candidates.
Participation in literacy PDs is ‘2302'51 Require
Literacy specialists will facilitate professional tracked through attendance. ’ 2,4

development learning opportunities in the areas
of literacy instruction, data collection, and
data-driven interventions to promote student
growth.

Feedback is gathered from each
session to help evaluate the
engagement in the PD process.

Effectiveness is evaluated through
multiple elements including:

Classroom Observations: Assess
the integration of strategies and
concepts presented during PD
sessions, focusing on instructional
practices and student engagement.

Student Performance Metrics:
Monitor success rates through the




State Board approved assessment
to evaluate the impact of
professional development on
student achievement and work
toward the state recommended
reading achievement goal.

Flyers and information about reading at home, Families will engage more in Goal:3 | Redquirs
highlighting benefits and resources, are shared reading with their student at home.
during the school year. When appropriate, Families will be made more aware
literacy will be integrated within school family of the availability of and access to
events. Specific to the location of each campus, utilize various local literacy-based
local literacy resources such as nearby libraries | resources and organizations.
and Online resources are shared and Family engagement at school
encouraged. events will be tracked through
attendance with a goal of 50%
school wide attendance.
Students who qualify for Read by Grade 3 Progress monitoring will be ?043'31 Require

services will receive targeted intervention that is
structured into their weekly schedule.

conducted through systematic
data-tracking and assessments.
Targeted intervention will be
provided at a minimum as per
Read by Grade 3 requirements per
week. Individual literacy plans are
utilized throughout the year for
students that qualify for Read by

Grade 3 services to track progress.

Various assessment and progress
monitoring data is obtained
regularly to provide students with
targeted intervention services
focusing on the 5 pillars of
reading.




Utilizing State Board approved assessment data,
students who receive Read by Grade 3 services
are identified and are continually assessed and
monitored throughout the school year to
determine student progress and the
effectiveness of the services received.

Scores from the State Board
approved assessment will
determine student participation in
Read by Grade 3 intervention
services and will be continually
evaluated after each State Board
approved assessment.

Goals:
1,4

Require
ments:
34




