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The Merit-Based Compensation Program is designed to recognize and reward eligible employees—specifically teachers, school counselors, literacy and math specialists, and interventionists—for exceptional performance. According to the model, qualifying staff may receive a performance bonus in addition to their base salary.  All qualifying staff who have been employed with CASLV before the start of the second quarter of each school year are eligible for the program.  

CASLV has developed a performance based teacher compensation system. According to the model, teachers , school counselors, and effective the 2024-2025 school year, literacy and math specialists, and interventionists will be paid a performance bonus in addition to a base salary. All teachers, school counselors, literacy and math specialists, and interventionists who have been employed with CASLV before the start of the second quarter of each school year are eligible for the program.  
The goals of the system are to:
· Motivate every teacher, school counselor, literacy and math specialist, and interventionist to do their best in terms of the performance areas identified.
· Retain and recognize the best who work hard and demonstrate outcomes
· Increase measurable school outcomes including academic achievement, community engagement, parent engagement, and teacher evaluation performance. 
· Align financial resources with productivity
The model proposes that the largest percentage of the bonus is tied to academic achievement and growth. Community engagement, parent engagement, evaluations, attendance, and professional development constitute the remaining areas listed in the model. 
1. Academic Achievement (40 Points)
2. Community Engagement (15 Points)
3. Parent Engagement (25 Points)
4. Evaluation (30 Points)
5. Attendance (10 Points) 
6. Professional Development (20 Points)
I. Academic Achievement
Academic achievement can be assessed in five* different ways. The first three are directly tied with individual classroom performance of the teacher. 
a. RIT Growth for MAP Testing 
MAP assessment data is used to determine RIT growth from Spring of the previous year to Spring**of the current year. These points are available for teachers who teach a tested content area. Teacher/Class growth reports show the percentage of students who meet the growth targets, which are set by NWEA based on nationwide norm data.  
b. AP Student achievement of 4 or 5 on AP Test (9th-12th grade)
All of the students get “4 (well qualified)” or above on the 5-point scale or all of the students get a passing grade if the number of students exceeds 15. 
c. Proficiency on SBAC (3rd - 8th grade)
All of the students score at or above “Level 3” for their subject on Smarter Balanced test. Smarter Balanced summative assessment results include student scores, achievement levels, and descriptors that describe performance. These apply to grades three through eight for ELA and mathematics. The summative assessments are administered as part of statewide testing required by the Nevada Department of Education (NDE).
d. Awarded School Star rating (9th-12th grade)
CASLV understands that success of the students and the school’s reputation is not solely the result of one person but rather is a result of collaboration and teamwork of all campuses. Each year our elementary schools, middle school, and high school are assessed separately on multiple performance indicators and given a school star rating from one to five stars. Elementary and Middle schools are assessed on growth measure achievement, status measure of achievement, reduction in achievement gaps, and average daily attendance. High Schools are assessed on status/growth measure achievement, reduction in achievement gaps, graduation measures and average daily attendance.
e.  Specials Teachers – STEM based cross-curricular activities embedded in weekly lesson plans for the school year.
***
CASLV recognizes that testing is not the only way to advance achievement goals. Specials provide an important role in well-rounded education and contribute to the academic success of students. Although students are not tested on specials subjects on any of the above listed ways, they can advance STEM education. Additionally, teacher attendance directly impacts academic achievement in the classroom. CASLV recognizes the importance of consistency in the classroom.
II. Community Engagement
CASLV teachers are expected to perform non-instructional activities including the below listed activities in order to foster and maintain parent engagement and rapport. Teachers will earn certain points for each qualifying activity. 
a. Fundraising
Each department/grade will need to raise $1000 ****. The funds raised will be used for campus discretion/needs to foster teamwork and contribute to school specific funds. 
b. School Partnership 
Eligible school partnership opportunities to obtain include: Class speaker from the community, Assembly speaker, Company partnership, Company donations, Teacher referrals, Positive media exposure, ***** or a Principal approved idea
III. Parent Engagement 
CASLV teachers are expected to perform non-instructional activities including the below listed activities in order to foster and maintain parent engagement and rapport. Teachers will earn certain points for each qualifying activity. 
a. Activities to engage with parent/family outside of class (Minimum 3 times ******) 
b. Survey of 5-10 questions to parents at the end of each semester with positive, constructive communication regarding progress in class/course
c. Average of 50% parent attendance at least two events
d. Consistent weekly communication update via Teacher Website/School Approved Communication App
e. Attending off-site or after hours’ school related event
IV. Evaluation 
CASLV understands that effective instruction and classroom leadership translate to student academic achievement and professional development. The NEPF system aims to monitor student growth, identify and develop quality instructional practices, and share effective educational methods with colleagues. The NEPF frameworks consist of two domains: Instructional Practice/Instructional Leadership and Professional Responsibilities. It allows teachers to reflect upon practice and take ownership for their professional growth and participate in constructive dialogue and obtain specific, supportive feedback from evaluators. Principals will present NEPF evaluation assessment of each teacher on campus Executive team.  Collectively Principal and Executive team will assess teacher’s performance level (1-4) on five standards across all indicators
V. Attendance
CASLV recognizes that teacher attendance has significant impacts on the classroom. In an effort to minimize classroom disruption and teaching consistency teachers are rewarded from missing 1 or less days in the school year. 
VI. Professional Development 
CASLV recognizes the impact professional development has on the teacher performance and ultimately the success of each student in the classroom. 
Policy and Procedure
Principals will print the attached rubric and meet with each teacher, counselor, literacy and math specialists, and interventionist. Prior to the meeting, the teacher will assess which goals they have met and how many total points they believe they have earned for the current school year. The principal will review and verify. Then the principal will sign and confirm the points earned with the teacher present. Then the principal will present the rubrics for all teachers who have met the minimum points earned to receive merit based incentive to the executive team. The Executive Director will give the final approval for merit compensation approval. CASLV will disburse funds for teachers who are still employed with CASLV for the following school year during the month of October. 


Due to the COVID-19 pandemic, CASLV Merit-Based Compensation system was modified for both the 2019-2020 and the 2020-2021 school year as follow:
* six
** Winter
*** f.  State Public Charter School Authority (“SPCSA”) Site Evaluation Rating  
For the 2020-2021 School Year only, the SPCSA Site Evaluation Report may be used for this section.

**** $500

***** Virtual online

 ****** 2 times

Annual Funding and Implementation Review
While the Merit-Based Compensation Program has historically been offered annually, its continuation is subject to the availability of funding and budgetary capacity.
Each year, the decision to implement and fund the program will be made at the sole discretion of the Executive Director and CEO, based on a review of financial conditions including, but not limited to, government funding levels and organizational budget constraints.
The program’s availability, structure, and funding levels are subject to change or suspension annually without prior notice.
Participation in any given year does not guarantee continued participation or compensation in future years.
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