Nellis Alternative Calendar 2025-2026

e Elementary School Daily School Schedule:
o Full Instructional Day Schedule:
m 8:00 AM - 2:45 PM
m 385 minutes per a day (including reduction of 20 minutes for nutrition)
o Proposed Data Day Dates:
m  September 8, November 10, January 6, March 9, and May 11

e Middle School Daily School Schedule:
o Full Instructional Day Schedule:
= 8:00 AM - 2:45 PM
m 375 minutes per a day (including reduction of 30 minutes for nutrition and lunch)
o Proposed Data Day Dates:
m September 8, November 10, January 6, March 9, and May 11

Current NAC Requirements Alternative Calendar Instructional Minutes | Proposed Scheduled
Data Days

**NAC 387.131 Requirement Elementary (K-5): September 8
K-2nd 170 full instructional days, 5 half days, and 5 | November 10

=> 43,200 per a year data days January 6

- 240 minutes per a day > 66,450 minutes March 9
3rd-5th > 385 minutes per full instructional day | May 11 (April 6)

=> 54,000 per a year > 200 minutes per half day

- 300 minutes per a day
**NAC 387.131 Requirement Middle (6-8):
6th 170 full instructional days, 5 half days and 5

- 54,000 per a year data days

= 300 minutes per a day > 64,750 minutes
7th - 12th > 375 minutes per full instructional day

=> 59,400 per a year > 200 minutes per half day

= 330 minutes per a day

Data Day Agenda

7:30 - 9:30 Grade Level Band Data Analysis (Facilitated by Specialists, Instructional Coaches, or
administrators)

e Analyzing student work samples and unwrapping standards

e |dentify deficit standards and create a plan of intervention

o (3-8 GRADE ONLY) Use deficit standards to adjust interventions based upon the
Priority Standards from the SBAC Blueprint

Grade Level Teams:

e Pre-k teachers, pre-k aides, & pre-k coordinator
Kinder teachers, kinder aides, kinder sped aides, and literacy specialist
First-grade teachers, literacy aide, and K/1 resource teacher
Second-grade teachers, literacy aide, sped aides, and 2/3 resource teacher
Third-grade teachers, reading interventionist, and administrator




Fourth-grade teachers, sped aides, and 4/5 resource teacher
Fifth-grade teachers, sped aides, and instructional coach

ES specialist teachers, MS ELA and Social Studies teachers, sped aides, and MS

resource teacher

MS Math and Science teachers, math interventionist, and math specialist (Analyze

math/science data)
MS Electives (music, PE, STEM) (determine how they will support math or ELA)

Counselors, student success advocate, and campus monitors (Analyze behavior data)

9:30 - 10:30 | Individual student SST data input

10:30 - 11:30 | Group students based on skill deficit/enrichment

12:30-1:30 Set up progress monitoring using bi-weekly short cycle assessments

1:30 - 3:30 Plan 6 weeks of interventions/enrichment/differentiated instruction

Data Day Outline

September 8

ELA Walk to Read
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ELA SBAC Claim Data/MAPs/EasyCBM Benchmarking Core Phonics Initial Data
Analysis

Grouping of students

Identifying target skills

Goal Setting for Winter MAP

Set up progress monitoring on EasyCBM

Training in how to use SIPPS for Walk to Read target skills

Math Walk to Math
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Math SBAC/MAPs/EasyCBM Benchmarking Initial Data Analysis
Grouping of students

Identifying target skills

Goal Setting for Winter MAP

Set up Math progress monitoring on EasyCBM

Planning for Walk to Math target skills

November 10

ELA Walk to Read
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Analyze EasyCBM Progress Monitoring Data

Reevaluate the grouping of students

Identifying new target skills

Set up progress monitoring on EasyCBM/SCAs

Planning for Walk to Read target skills

Analyzing the previous year's SBAC data and planning on implementing tailored
instruction

Math Walk to Math
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Math MAPs/EasyCBM Benchmarking Initial Data Analysis

Reevaluate the grouping of students

Identifying new target skills

Set up progress monitoring on EasyCBM

Planning for Walk to Math target skills

Implementing a math center and building math fluency-based intervention data

January 6

ELA Walk to Read
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ELA MAPs/AEasyCBM Benchmarking/Core Phonics Mid-Year Data Analysis
Reevaluate the grouping of students
Identifying new target skills




> Set up progress monitoring on EasyCBM

> Planning for Walk to Read target skills beginning of the new year
Math Walk to Math

-> Math MAPs/EasyCBM Benchmarking Mid-Year Data Analysis

-> Reevaluate grouping of students

- Identifying new target skills

-> Set up progress monitoring on EasyCBM

- Planning for Walk to Math target skills

March 9

ELA Walk to Read

Analyze EasyCBM Progress Monitoring Data
Reevaluate grouping of students

Identifying new target skills

Set up progress monitoring on EasyCBM
Planning for Walk to Read target skills
Grades 3-8 SBAC Testing Prep Planning
Math Walk to Math

Math MAPs/EasyCBM Benchmarking Initial Data Analysis
Reevaluate the grouping of students
Identifying new target skills

Set up progress monitoring on EasyCBM
Planning for Walk to Math target skills
Grades 3-8 SBAC Testing Prep Planning
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May 11

ELA Walk to Read
> ELA MAPs/EasyCBM Benchmarking/Core Phonics End of Year Data Analysis
> Evaluate Walk to Read Procedures
> Planning for Walk to Read for the beginning of the next year
Math Walk to Math
-> Math MAPs/EasyCBM Benchmarking/Core Phonics End-of-Year3w Data Analysis
- Evaluate Walk-to-Math Procedures
= Planning for Walk to Math for the beginning of the next year

Professional Development Day Outline

August 29

Pre-K -8th: Building a positive classroom culture & Community building
activity

Pre-K - 2: Training in How to use SIPPs for teaching small-group
intervention

3rd - 8th Grade and new teachers: Write From the Beginning Training:
Setting the Stage

Pre-K - 8th Grade: Restorative Practice

October 13

Pre-K - 8th Grade and new teachers: Write From the Beginning Training:
Narratives

Pre-K - 8th: CRA Model in Math Instruction

Pre-K to 2nd: Deescalation strategy & classroom management skills

3rd - 8th: How to utilize resources in DRC

January 5

Pre-K - 8th Grade: Integrating Kagan Cooperative Learning and Thinking
Maps to Engage All Learners

Pre-K - 8th Grade: Reviewing the long-term plan, assessing each grade’s
current progress, and making necessary adjustments to their pacing.

3rd - 8th Grade: Analyzing the previous year's SBAC data and planning on
tutoring and tailored instruction.

3rd - 8th Grade: Identifying claims on ELA & Math SBAC and how to
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prepare our students to maximize their learning outcomes.

February 13 - Pre-K - 2: Kagan and Thinking Map Refresh
= 3rd - 8th Grade and new teachers: Write From the Beginning Training:
Response to Text
April 3 - Pre-K - 2: Kagan and Thinking Map Refresh

=> 3rd - 8th Grade: SBAC Testing Prep Planning




