CASLY

Searing te Excellence

Coral Academy of Science Las Vegas

Coral Academy of Science Board Meeting

Date and Time
Wednesday January 21, 2026 at 4:30 PM PST

Location

CASLYV Central Office
8985 S. Eastern Ave #375
Las Vegas, NV, 89123

Posting of Agenda: This agenda has been posted at the following locations:

Coral Academy of Science Las Vegas (“CASLV”) Central Office, CASLV website at www.caslv.org, and Nevada
Public Notice website at http://notice.nv.gov.

Format / Procedures / Rules: This is a notice of a public meeting held pursuant to NRS Chapter 241. Members
of the public are invited to be present.

Certain items may be removed from open/public consideration if permitted or required by Nevada law. The
Board may also (i) take agenda items out of order; (ii) combine two or more items for consideration; (iii) separate
one item into multiple items; (iv) table an agenda item to a future meeting; and/or (v) remove an agenda item.

Reasonable efforts will be made to assist and accommodate persons with physical disabilities desiring to attend
the meeting. Please contact Ms. Shepard at ashepard@coralacademylv.org at least 48 hours before the time of
the meeting, if possible, so that reasonable arrangements may conveniently be made.

Please also contact Ms. Shepard if you would like a copy of the agenda and any public reference materials

relating to agenda items. Those materials will also be available at the meeting location. Those materials would
provide you with greater context and clarity as to the matters under discussion.
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By law, no one may willfully disrupt the meeting to the extent that its orderly conduct becomes impractical.

All items are action or possible action items if denoted as such.

Agenda

Purpose Presenter Time

1. Opening Items 4:30 PM

A. Call the Meeting to Order Chan Lengsavath, 5m
Esq.
Call to order
Roll Call
Pledge of Allegiance

B. Public Comment 10 m

Comments from the public are welcome at this time. You may present your comment
during the meeting or beforehand, by contacting Ms. Shepard and relaying the
comment to her. No person may sign up for another person, nor yield his/her time to
another person. The Board may not deliberate on, or take any action regarding, a
matter raised during the public comments sessions, unless the matter itself has
already been specifically included on the agenda as an “Action” Item (and then, only
at the time such Item is heard). The Board President will limit public comment to 3 to 5
minutes per person to ensure that all participants may speak and the Agenda is not
unduly delayed, subject to any brief extension granted by the Board President in
his/her sole discretion. No restrictions apply based on the speaker’s viewpoints. If the
Board hears public comments that exceed, in total, 20 minutes, the Board may
postpone the remainder of the public comments to the same agenda item at the end
of the meeting. The Board President may, in her discretion, forego ltems | (B) and
second-to-last item and instead solicit Public Comments during each individual action
item below, as permitted by NRS 241.020(3)(d)(3); or alternatively keep Items | (B)
and IX but still permit Public Comments during certain (but not necessarily all)
individual action items below. The information above applies to all Public Comment
periods.

Il Consent Agenda 4:45 PM
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Purpose

A. October 29, 2025 Board Meeting Minutes (For Vote
Possible Action)

B. December 12, 2025 Finance & Facilities Vote
Committee Meeting Minutes (For Possible
Action)

C. December 15, 2025 Board Meeting Minutes (For Vote
Possible Action)

D. Report of Purchases and Expenses Between FYI
$10,000 and $25,000 (Information)

Information/Discussion Items

A. Financial Update (Information) FYI

Presenter

Elizabeth Kazelskis

Ann Diggins

Elizabeth Kazelskis

Dr. Ercan Aydogdu

Nick S. and/or DMS

Delta Management Solutions, the back office company, will provide the Board of

Directors with an update on CASLV'’s financial status as of September 30, 2025. The

update will include a review of the Balance Sheet, Profit and Loss Statement, and

Budget versus Actual performance, highlighting key variances, trends, and financial

implications.

B. Executive Director’'s Progress Report FYI
(Information)

Dr. Ercan Aydogdu

This typically consists of brief updates and notices from the Executive Director

regarding general school matters (i.e., items of general interest) not already covered in

this meeting, including, for example, campus and school news, test results, school

awards/accolades, sports results, club events, staff and teacher trainings, special

events, graduation ceremonies, etc.

Discussion & Possible Action Items- Contracts, Purchases, and Procurements

A. Lottery and Enroliment Workflow Software Vote
Agreement (For Possible Action)

B. End Point Antivirus Protection Software (For Vote
Possible Action)

C. Health Insurance Rebate Payment (For Possible Vote
Action)
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Nick Sarisahin

Nick Sarisahin

Bridget Johnson-
Peevy

Time

5m

5m

5:05 PM

5m

5m

5:15 PM

5m

5m
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VL.

VILI.

Purpose

D. Chromebooks Purchases for Sandy Ridge Vote
Campus (For Possible Action)

Discussion/Possible Action Items-Governance/Policies/Finance

A. Concussion Policy Update (For Possible Action) Vote

B. Tuition Reimbursement Policy Amendment (For  Vote
Possible Action)

C. Alternative School Calendar for Nellis and Sandy Vote
Ridge Campuses (For Possible Action)

Public Comments (Information)

Please see the procedures and rules in item [(B) above.

A. Public Comment FYI
Closing Items

A. Adjourn Meeting Vote
(For Action)
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Presenter

Nick Sarisahin

Selim Tanyeri

Bridget Johnson-
Peevy

Dr. Mustafa Gunozu

Time

5m

5:50 PM
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Coversheet

October 29, 2025 Board Meeting Minutes (For Possible Action)

Section: [I. Consent Agenda

Item: A. October 29, 2025 Board Meeting Minutes (For Possible Action)
Purpose: Vote

Submitted by:

Related Material: 2025_10_29 board_meeting_minutes (6).pdf
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Coversheet

December 12, 2025 Finance & Facilities Committee Meeting
Minutes (For Possible Action)

Section: II. Consent Agenda

Item: B. December 12, 2025 Finance & Facilities Committee Meeting Minutes
(For Possible Action)

Purpose: Vote

Submitted by:

Related Material: 2025_12_12_finance_and_facilities_committee_meeting_minutes (6).pdf
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CASLY

Searing te Excellence

Coral Academy of Science Las Vegas

Minutes

Finance and Facilities Committee Meeting

Date and Time
Friday December 12, 2025 at 2:00 PM

Location
8985 S. Eastern Ave. #375
Las Vegas, NV 89123

Posting of Agenda: This agenda has been posted at the following locations:

Coral Academy of Science Las Vegas (“CASLV”) Central Office, CASLV website at
www.caslv.org, and Nevada Public Notice website at http://notice.nv.gov and

https://www.oem.nv.gov/recovery!/.

Format / Procedures / Rules: This is a notice of a public meeting held pursuant to NRS Chapter
241. Members of the public are invited to be present.

Certain items may be removed from open/public consideration if permitted or required by
Nevada law. The Board may also (i) take agenda items out of order; (ii) combine two or more
items for consideration; (iii) separate one item into multiple items; (iv) table an agenda item to a
future meeting; and/or (v) remove an agenda item.

Reasonable efforts will be made to assist and accommodate persons with physical disabilities
desiring to attend the meeting. Please contact Ms. Shepard at ashepard@coralacademylv.org at
least 48 hours before the time of the meeting, if possible, so that reasonable arrangements may
conveniently be made.
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Coral Academy of Science Las Vegas - Finance and Facilities Committee Meeting - Minutes - Friday December 12, 2025 at 2:00 PM

Please also contact Ms. Shepard if you would like a copy of the agenda and any public reference
materials relating to agenda items. Those materials will also be available at the meeting location.
Those materials would provide you with greater context and clarity as to the matters under
discussion.

By law, no one may willfully disrupt the meeting to the extent that its orderly conduct becomes
impractical.

All items are action or possible action items if denoted as such.

Committee Members Present
Ann Diggins, Chan Lengsavath, Esq. (remote)

Committee Members Absent
Brin Gibson

Guests Present

Andrea Shepard, CASLV Executive Assistant, Cameron Tate, KNIT Architect Senior Project
Specialist, Chris Lanx, CORE Construction Director of Pre-Construction, Dr. Ercan Aydogdu,
CASLYV Executive Director & CEO, Nick Sarishahin, CASLV Chief Financial and Operations

Officer

I. Opening Items

A. Call the Meeting to Order

Ann Diggins called a meeting of the Finance and Facilities Committee of Coral Academy
of Science Las Vegas to order on Friday Dec 12, 2025 at 2:01 PM.

B. Public Comment

No public comments.
Il. Discussion & Possible Action Items

A. Eastgate Campus Playground Surface (For Possible Action)

Mr. Nick explained that CarMax donated the new playground; however, the surfacing was
not included, as that portion is CASLV’s responsibility. Mr. Lengsavath indicated that he
had provided pre-approval for this expense.

Ann Diggins made a motion to approve the Eastgate Campus Playground Surfacing for
$66,725.

Chan Lengsavath, Esq. seconded the motion.

The committee VOTED unanimously to approve the motion.
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B. Purchase of additional Cameras for Nellis AFB Campus (For Possible Action)

Mr. Nick discussed the need for additional cameras at the Nellis campus and stated that
15 additional cameras are required. The total cost is $26,346.30. He reviewed the quote
with the Board and confirmed that the expense will be paid from general funds and is
included in the budget.

Chan Lengsavath, Esq. made a motion to approve the purchase of additional cameras at
CASLV's Nellis AFB Campus for $26,346.30.

Ann Diggins seconded the motion.

The committee VOTED unanimously to approve the motion.

C. Approval of E-rate Contract (For Possible Action)

Mr. Nick stated that CASLV would like to apply for E-rate and, based on our Free and
Reduced Lunch (FRL) data, may be eligible for a 60% discount on internet and phone
services. The current overall FRL percentage for CASLV is 35.33%, which qualifies us for
the 60% discount.

The total annual cost for internet and phone services is approximately $130,000. If
approved for E-Rate, CASLV could achieve annual savings of approximately $81,000,
reducing the annual cost to an estimated $54,048.

Mr. Nick explained that an E-rate consultant is required for the application process. After
consulting with Cox Communications, one recommended firm, E-rate Advantage LLC,
was identified, and no additional firms were located. He also noted that there may be
future savings related to switches, routers, and cabling services.

Ms. Diggins asked about connectivity and reliability. Mr. Nick confirmed that the gigabit
connection would increase slightly.

Chan Lengsavath, Esq. made a motion to approve the E-rate Advantage LLC
Consultants contract for a 6% fee with a minimum of $4250 annually.

Ann Diggins seconded the motion.

The committee VOTED unanimously to approve the motion.

D. Amendment of the Civil Engineering Service Agreement for Nellis Campus
Construction (For Possible Action)

Mr. Nick explained that LR Nelson Consulting Engineers is the selected civil engineering
firm; however, due to the additional expansion at the existing campus, an additional
$30,550 is required.

Mr. Tate explained that when survey work initially began, the scope only included the new
campus area. Due to the revised courtyard design, LR Nelson was required to survey the
entire existing campus as well. He further explained that LR Nelson reviewed whether
these additional services could be absorbed within the original project scope; however,
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unforeseen requirements from the City of North Las Vegas, specifically the need for
permitting related to the water connection and the submission of drawings for city review,
resulted in a significant expansion of the scope of work.

Mr. Tate also noted that there may be an additional $5,000-$6,000 in costs that have not
yet been billed related to the drainage study.

Mr. Nick and Mr. Tate responded to questions from the Board.

Chan Lengsavath, Esq. made a motion to approve the amendment of the Civil
Engineering Services agreement for the Nellis AFB Campus in an amount not to exceed
$30,550.

Ann Diggins seconded the motion.

The committee VOTED unanimously to approve the motion.

E. Construction Company Contract and Construction Guaranteed Maximum Price for
Nellis Campus Expansion Project (GMP) (For Possible Action)

Mr. Nick explained that CORE Construction and KNIT Architects have finalized the
Guaranteed Maximum Price (GMP). Dr. Ercan noted that this item will be presented to
the full Board at the December 15 meeting.

Mr. Tate presented the final GMP. He explained that during early design efforts, KNIT
Architects completed programming, and through the design development phase, they
contracted with CORE Construction for pre-design construction support. The initial
budget was $66.5M. After evaluating escalation and priorities, the team worked to reduce
the budget to $63M without eliminating any scope or key programming elements.
Between the 95% design phase and the GMP package, they were able to further reduce
the budget to $56.3M for the final GMP. Mr. Tate noted that this budget aligns with the
available grant funds and maintains all programmed scope, with minor adjustments such
as scaling back some landscaping. He emphasized his strong working relationship with
CORE Construction, noting this is his sixth school project with them.

Design Adjustments:

Ms. Diggins asked for clarification on changes made during design. Mr. Tate explained
the following:

» The gymnasium and cafeteria originally had higher ceilings and extensive glass;
ceilings were reduced and about half of the surrounding windows were removed.

* A mezzanine-style study commons above the cafeteria was eliminated, providing
significant savings.

* The gym and cafeteria remain the same size as originally programmed.

« A full kitchen was added during the design phase and is included in the final
budget.
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« Exterior finishes were changed from contract-type panels to a heavy-duty EPHOS
system, maintaining the intended design quality.

» Classroom windows were reduced.

* The playground at the existing campus will be removed. To separate K-8 students,
the existing campus courtyard will become the PE/outdoor play area for
elementary students.

Mr. Lengsavath asked for clarification on ceiling heights, and Mr. Tate provided detailed
explanations for both the gym and cafeteria.

Safety and Security:

Ms. Diggins shifted the discussion to safety concerns, including campus access,
plexiglass, and shelter-in-place areas. Mr. Tate explained that, since the campus is on
federal land, the focus is on keeping students secure within the campus rather than
typical vandalism-type security. He provided a thorough overview of safety planning,
including layers of security and exterior monitoring. Ms. Diggins requested pictures of the
front entry area and additional details on shelter-in-place spaces, which were reviewed.
Dr. Ercan and Mr. Nick discussed current safety protocols. Mr. Lanx noted that the single
point of entry has been maintained.

Chan Lengsavath, Esq. made a motion to recommend that the Board approve the
construction contract and Guaranteed Maximum Price (GMP) of $56,387,925 for the
Nellis AFB Campus expansion project and authorize CORE Construction to serve as the
general contractor. Further, recommend forwarding this item to the full Board approval.
Ann Diggins seconded the motion.

The committee VOTED unanimously to approve the motion.

Review of CASLV Investment Report (Information)

Mr. Nick presented the Coral Academy of Science Las Vegas investment report, which
included an overview of current holdings, performance, and compliance with Board-
approved investment policies. This item was presented for information only, with no
action required.

Ms. Diggins thanked Mr. Nick and noted that the investment is moving in the right
direction.

lll. Public Comments (Information)

A.

Public Comment

No public comments.

IV. Closing Items

A.
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Adjourn Meeting

Chan Lengsavath, Esq. made a motion to adjourn the meeting.

Ann Diggins seconded the motion.

The committee VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 2:53 PM.

Respectfully Submitted,
Andrea Shepard, CASLV Executive Assistant
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Coversheet

December 15, 2025 Board Meeting Minutes (For Possible Action)

Section: [I. Consent Agenda

Item: C. December 15, 2025 Board Meeting Minutes (For Possible Action)
Purpose: Vote

Submitted by:

Related Material: 2025_12_15 board_meeting_minutes (1).pdf
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CASLY

Searing te Excellence

Coral Academy of Science Las Vegas

Minutes

Coral Academy of Science Board Meeting

Date and Time
Monday December 15, 2025 at 4:30 PM

Location
8985 S. Eastern Ave. #375
Las Vegas, NV 89123

Posting of Agenda: This agenda has been posted at the following locations:

Coral Academy of Science Las Vegas (“CASLV”) Central Office, CASLV website at
www.caslv.org, and Nevada Public Notice website at http://notice.nv.gov.

Format / Procedures / Rules: This is a notice of a public meeting held pursuant to NRS Chapter
241. Members of the public are invited to be present.

Certain items may be removed from open/public consideration if permitted or required by
Nevada law. The Board may also (i) take agenda items out of order; (ii) combine two or more
items for consideration; (iii) separate one item into multiple items; (iv) table an agenda item to a
future meeting; and/or (v) remove an agenda item.

Reasonable efforts will be made to assist and accommodate persons with physical disabilities
desiring to attend the meeting. Please contact Ms. Shepard at ashepard@coralacademylv.org at
least 48 hours before the time of the meeting, if possible, so that reasonable arrangements may
conveniently be made.

Please also contact Ms. Shepard if you would like a copy of the agenda and any public reference
materials relating to agenda items. Those materials will also be available at the meeting location.
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Coral Academy of Science Las Vegas - Coral Academy of Science Board Meeting - Minutes - Monday December 15, 2025 at 4:30 PM

Those materials would provide you with greater context and clarity as to the matters under
discussion.

By law, no one may willfully disrupt the meeting to the extent that its orderly conduct becomes
impractical.

All items are action or possible action items if denoted as such.

Directors Present
Ann Diggins, Chan Lengsavath, Esq., Dr. Carryn Warren, Elizabeth Kazelskis, Feyzi Tandogan
(remote), Melinda Kabar

Directors Absent
Brin Gibson

Guests Present

Andrea Shepard, CASLV Executive Assistant, Avery Hacker, CORE Construction Project
Director , Bridget Johnson-Peevy, CASLV Chief People Officer, Cameron Tate, KNIT Architect
Senior Project Specialist, David Hall, Esq., CASLV Legal Counsel, Dr. Ercan Aydogdu, CASLV
Executive Director & CEO, Jorge Alarcon, CORE Construction, Mark Gardberg, Esq. CASLV
Legal Counsel, Monica Patel, DMS Representative (remote), Nick Sarisahin, Nick Sarishahin,
CASLV Chief Financial and Operations Officer, Selim Tanyeri, CASLV Chief Student Services
Officer

I. Opening Items

A. Call the Meeting to Order

Chan Lengsavath, Esq. called a meeting of the board of directors of Coral Academy of
Science Las Vegas to order on Monday Dec 15, 2025 at 4:31 PM.

B. Public Comment

No public comment.
Ms. Diggins arrived at 4:41 pm.

Il. Consent Agenda

A. October 29, 2025 Board Meeting Minutes (For Possible Action)

Elizabeth Kazelskis made a motion to approve the minutes from Coral Academy of
Science Board Meeting on 10-29-25.

Dr. Carryn Warren seconded the motion.

The board VOTED unanimously to approve the motion.
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B. Eastgate Campus Playground Surface (For Possible Action)

Elizabeth Kazelskis made a motion to approve the Eastgate Campus Playground
Surface.

Dr. Carryn Warren seconded the motion.

The board VOTED unanimously to approve the motion.

C. Amendment of the Civil Engineering Service Agreement for Nellis Campus
Construction (For Possible Action)

Elizabeth Kazelskis made a motion to approve the Amendment of the Civil Engineering
Service Agreement for Nellis Campus Construction.

Dr. Carryn Warren seconded the motion.

The board VOTED unanimously to approve the motion.

D. Purchase of additional Cameras for Nellis AFB Campus (For Possible Action)

Elizabeth Kazelskis made a motion to approve the Purchase of additional Cameras for
the Nellis AFB Campus.

Dr. Carryn Warren seconded the motion.

The board VOTED unanimously to approve the motion.

E. Approval of E-rate Contract (For Possible Action)

Elizabeth Kazelskis made a motion to approve the E-rate Contract.
Dr. Carryn Warren seconded the motion.
The board VOTED unanimously to approve the motion.

F. Report of Purchases and Expenses Between $10,000 and $25,000 (Information)

Dr. Ercan explained the four purchases presented to the board which are higher than
$10,000 and lower than $25,000.

lll. Information/Discussion Items

A. Facilities/Construction Update (Information)

Mr. Nick provided a comprehensive update on the improvement projects. Ms. Kazelskis
commented that the improvements she has observed at Tamarus and Sandy Ridge are
fantastic.

B. Financial Update (Information)

Ms. Patel reviewed the financials through the end of November 2025 and noted that
CASLV’s year-to-date performance remains well aligned with the approved budget.
Revenue and expenditures are tracking appropriately, resulting in a year-to-date net
surplus that reflects a strong financial position. This favorable outcome provides flexibility
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to support ongoing projects and organizational initiatives. Ms. Patel also reviewed the
balance sheet and confirmed that the organization’s overall financial stability remains
solid.

C. Executive Director’s Progress Report (Information)

Dr. Ercan discussed CASLV's accomplishments and shared important updates regarding
students and school clubs with the board.

End-of-Year Teacher & Staff Appreciation Celebration

» Event scheduled for Friday, May 8, 2026, at The M Resort.
- Sponsorships secured totaling $56,250, including Title, Platinum, Gold, Silver, and
Bronze level partners.

Nellis AFB Campus Expansion

» Groundbreaking ceremony scheduled at 107 Stafford Dr., Las Vegas, NV 89115
on February 12. 2026.
» Ceremony to begin at 10:00 a.m.

Recognition & Honors

* Henderson principals from Coral Academy’s 5-Star campuses were honored at the
Henderson State of the City event by Mayor Michelle Romero.

« Coral Academy was recognized in the Las Vegas Review Journal's Best of Las
Vegas 2025, earning Gold awards for Best Elementary, Middle, and High School
categories and a Silver award for Best Charter School category.

Student Academic Achievements

» Sandy Ridge AP Capstone Program: 30 students earned AP Capstone Diplomas
and 3 students earned AP Seminar & Research Certificates.

» Congressional Awards: Idin T. received a Gold Medal; Julie K. and Roseana B.
received Silver Medals.

* Roseana B. earned a full QuestBridge scholarship to Stanford University.

* Class of 2025 achieved a 99.4% graduation rate, with 77% of seniors earning an
Advanced Diploma or higher.

Academic Competitions & Clubs

» Sandy Ridge Model UN earned Best Small Delegation at the MAVMIN IV
Conference, with multiple individual student awards.

» Cadence and Windmill campuses' Speech & Debate teams earned multiple 1st—
3rd place finishes at regional tournaments.
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* Robotics teams across Cadence, Windmill, Centennial Hills, and Nellis AFB
campuses earned Excellence, Teamwork, Design, and Skills awards, with several
teams qualifying for the US Open Tournament in lowa.

» Cadence campus Archery team placed seven students in the top ten at the
Autumn Blues Tournament.

Athletics

» Sandy Ridge campus Middle School Soccer Team won the Valley Athletic
Conference Championship.

» Windmill campus Elementary School Soccer Team won the Valley Athletic
Conference Championship.

Community & Enrichment Events

* CASLV will sponsor the 2026 Block Kids Building Competition.

 Raiders Holiday Salute hosted at Nellis AFB campus with over 800 community
members attending.

» Eastgate Campus celebrated the opening of a new playground through
partnerships with KABOOM and the CarMax Foundation.

« Culture Nights, Friendsgiving, Veterans Day celebrations, talent shows, fall
festivals, harvest festivals, and Trunk-or-Treat events were held across campuses.

« Students from the Cadence campus volunteered with the Nevada Childhood
Cancer Foundation as part of community service efforts.

Educational Trips & Leadership Engagement

» Sandy Ridge and Cadence campuses' students participated in educational trips to
Zion National Park.

* Senator Carrie Buck and Rear Admiral Joaquin J. Martinez de Pinillos visited
Sandy Ridge and Cadence campuses respectively to engage with students.

Next Meeting
January 21, 2026, at 4:30 p.m., Central Office.

IV. Discussion & Possible Action Items- Contracts, Purchases, and Procurements

A. Construction Company Contract and Construction Guaranteed Maximum Price for
Nellis Campus Expansion Project (GMP) (For Possible Action)

Mr. Nick explained that, as the Board is aware, the team has been working on the overall
design and construction Guaranteed Maximum Price (GMP) for over a year. Mr. Tate with
KNIT Architects, presented the overall design and final GMP to the Board. Mr. Nick noted
that once the GMP is approved, construction will begin. The construction process is
anticipated to start at the end of January and will take approximately two years to
complete.
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Mr. Tate provided a progress update to inform the Board of the current status of the
design. He confirmed that all programmed spaces have been maintained and that all
classroom sizes are consistent with the final design and GMP. The Board reviewed
professional renderings of various spaces, including outdoor areas featuring ample
shading, vegetation, and artificial turf consistent with current design trends across the
valley. Renderings of classrooms and student common areas were also presented, along
with a full gymnasium featuring six basketball courts, volleyball capability, and telescopic
bleachers. A new cafeteria with a full kitchen is included in the project.

Mr. Tate also reviewed plans to remodel the existing building, including the addition of
canopies and entrance modifications to improve traffic separation. Outdoor play areas
were discussed in detail, including the addition of enhanced shading. Additional site
elements were reviewed, such as the stop-and-go lane, a roundabout serving the entire
campus, kitchen delivery zones, and outdoor classroom areas organized by grade level.

Mr. Tate explained that during the early design phase, KNIT Architects completed the
programming and, during the design development phase, engaged CORE Construction
for pre-design construction services. The initial estimated project budget was $66.5
million. After evaluating cost escalation and project priorities, the team reduced the
budget to $63 million without eliminating any scope or key programming elements.
Between the 95% design phase and the GMP package, the budget was further reduced
to $56.3 million for the final GMP. Mr. Tate noted that this amount aligns with available
grant funding and maintains all programmed scope, with minor adjustments such as
scaling back some landscaping.

To address acoustic considerations associated with the campus’s location on the base,
an acoustic engineer was engaged to integrate sound-mitigating features into the building
materials. Mr. Tate explained that this approach resulted in both improved acoustic
performance and cost savings. He emphasized that the mitigation of aircraft noise will
create a noticeable improvement in the learning environment.

Mr. Lengsavath referenced the Finance & Facilities Committee presentation and noted
that there were significant changes to the gymnasium and cafeteria areas. Mr. Tate
provided additional clarification and details regarding those changes. Mr. Tate and Mr.
Hacker also responded to various questions from Board members and reviewed the
timeline/summary schedule in detail.

Dr. Carryn Warren made a motion to approve CORE Construction as well as the GMP in
the amount of $56,387,925 for the Nellis AFB Campus Construction.

Melinda Kabar seconded the motion.

The board VOTED unanimously to approve the motion.
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CASLYV End-of-Year Teacher and Staff Celebration Venue Payment (For Possible
Action)

Dr. Ercan explained that the venue secured for the event is a better option due to several
factors, including its location and parking availability. Additionally, a significant discount
was negotiated, which is expected to lower overall costs this year and result in a reduced
cost per staff guest. Attendance for staff members will be provided at no cost; however,
guests attending with staff members will be charged. An application was submitted for a
venue credit of up to $50,000, though it is anticipated that the final amount will be less.
Dr. Ercan requested approval for expenses up to $60,000.

Dr. Ercan also informed the Board that $56,250 in sponsorships has already been
secured, and with the addition of Howard & Howard’s donation, total sponsorship support
is expected to be approximately $66,000. The event is planned for a minimum of 350
attendees, with the venue having the capacity to accommodate up to 500 if needed.

Ann Diggins made a motion to approve the End-of-Year CASLV Teacher and Staff
Celebration venue payment up to a total amount of $60,000.

Feyzi Tandogan seconded the motion.

The board VOTED unanimously to approve the motion.

V. Discussion/Possible Action Items-Governance/Policies/Finance

A. Nellis AFB Campus Return to Good Standing (For Possible Action)

Dr. Ercan informed the Board that both Mr. Lengsavath and Dr. Ercan received a letter
from the State Public Charter School Authority (SPCSA) stating that the notice of breach
has been removed and CASLYV is now in full good standing.

The SPCSA invited CASLV to attend its Board meeting, which Dr. Ercan attended
remotely. Dr. Ercan explained that the star rating is based on the Nevada Department of
Education’s (NDE) Nevada School Performance Framework (NSPF), while the SPCSA
uses its own academic framework. Under the SPCSA framework, 50 points are allocated
for NSPF scores; CASLV Nellis AFB campus received 28.9 points. Schools are also
compared to neighborhood schools for academic performance, for which the rubric allows
up to 15 points; CASLV Nellis AFB campus received the full 15 points.

Dr. Ercan also reviewed the SPCSA reduction criteria for chronic absenteeism. CASLV
Nellis AFB campus received 5 out of 5 points, as chronic absenteeism was reduced from
11.5% to 6.3%. Under SPCSA regulations, if a school receives a three-star rating or
meets the standards of SPCSA's Academic Performance Framework, the notice of
breach is removed. Dr. Ercan was pleased to report that the breach of contract has been
removed and CASLV is now in full good standing.

Information only, no action taken.

Powered by BoardOnTrack 7of 8



Coral Academy of Science Las Vegas - Coral Academy of Science Board Meeting - Minutes - Monday December 15, 2025 at 4:30 PM

VI. Public Comments (Information)

A. Public Comment

No public comments.
VII. Closing Items

A. Adjourn Meeting

Elizabeth Kazelskis made a motion to adjourn the meeting.

Chan Lengsavath, Esq. seconded the motion.

The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:12 PM.

Respectfully Submitted,
Andrea Shepard, CASLV Executive Assistant
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Coversheet

Report of Purchases and Expenses Between $10,000 and $25,000

Section:

Item:
(Information)
Purpose:
Submitted by:
Related Material:

(Information)

II. Consent Agenda
D. Report of Purchases and Expenses Between $10,000 and $25,000

FYI

Expenses over $10,000 - 1.21.26.pdf
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Request for Advance Payment

Receivables from Public

NOTE: Please load targets within the accounting system based upon estimate amounts
referenced on advance pay letter

Date:  |December 16, 202§ SDN:  |F3G3CA5274CG06
To: ) . . .
dfas.limestone-me.jaq.mbx.fax-317-275-0250-docmgt-ar@mail.mil
From: |Dyan Clark Customer|Coral Academy of Science
99 CES/CEIAR 6020 Beale Ave Bldg 812 8985 S. Eastern Ave. Suite 375
Nellis AFB NV 89191 LAS VEGAS NV 898123
DSN: 652-8763 POC: Tam Vo
Email: dyan_jean.clark.2@us.af.mil Email: tvo@coralacademylv.org
Time
Period Gif D?,Vbl LOA TASK Amount
(POP) if applicable)
05700034000000002626R F18AN 37440E 233.2110
Jan-Mar 2026 01010000011Z 0207479F 999900.999961 2026 387700 electric  |$ 16,500.00
SC:97
05700034000000002626R F18AN 37440E 233.2310
Jan-Mar 2026 010100000112 0207479F 999900.999961 2026 387700 |  sewage |$ 1.800.00
SC:97 y .
[ RECEIVED |
LBy M. Tam Vo at 3:03 pm, Dec 16, 2025 )
- FY26 -2nd Qtr Advance payment request for Coral Academy
Additional |50y 1o ary 2026 - 31 March 2026 Total $ 18,300.00
Information:

Payment due NLT: 1 February 2026

Disbursing Operations Directorate
ATTN: C/0 3801 Columbus Field Site
8899 East 56th Street

Please make your check payable to: DSSN 3801, and forward your
payment with the request for advance payment to:

Indianapolis, IN 46249-8600

Please include the SDN cited above on the "to" Line or "Memo" line of your check. This will assist us in
processing your check to the correct location in a timely manner.

Requesting Official

Requesting Official Signature

Dyan Clark

CLARK.DYAN

Digitally signed by CLARK.DYAN
JEAN.L.1363845874

JEAN.L.1363845874 Dpate: 2025.12.16 14:12:25 -08'00"

CLEAR SAVE PRINT






mailto:accountspayable@coralacademylv.org
tvo
Highlight

tvo
Highlight




tvo
Highlight

tvo
Highlight

tvo
Highlight


'"HSRVLW GXHPPHGL
JLOEDODOFH



tvo
Highlight

tvo
Text Box
Deposit $1000 due immediately
Final balance $17,437.50
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Coral Academy of Science - Las Vegas

Proposed Project Agreement

Date:

Proposal Number:
Q-16589

Prepared for:

Coral Academy of Science - Las Vegas
8965 South Eastern Avenue

Las Vegas, NV 89123

Prepared by:
Shawn Hosek
shosek@harriscompany.com
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Prepared By Prepared For Agreement Location
Harris Las Vegas, LLC Coral Academy of Science - Las Vegas Coral Academy of Science - Las Vegas
5701 West Sunset Road 8965 South Eastern Avenue 7951 Deer Springs Way

Las Vegas, NV 89118 Las Vegas, NV 89123 Suite 170
Las Vegas, NV 89131

WE ARE PLEASED TO SUBMIT OUR PROPOSAL TO PERFORM THE FOLLOWING:

HP 20 Kitchen

Carrier

M#-38YCC048671

S#-0504E22522

MFG- 2004

Price includes all labor, materials, and incidentals to perform the following-
Remove existing system.

Crane down existing condenser, and lift new one to roof.
Flush linesets.

Install new RUUD heat pump split system.

Pressurize with nitrogen to ensure leak free.

Vacuum to below 500 microns, perform leak decay test.
Reprogram Tstat.

Run system in cooling and heating to ensure operations.
Clean Site.

©CONOORWN =

NOTES: All t-grid ceiling to be removed and replaced by others.

EXCLUSIONS:

OUR PRICE FOR THIS PROPOSAL IS $21,473.09

EXPIRES ON: 1/16/2026
PAYMENT TERMS: 50% Down Payment & Net 30

Harris shall not be held liable for failure of, or delay in, performing its obligations if such
failure or delay is the result of tariff-driven cost increases, delay in availability or deliveries of
materials, or other causes beyond Harris’s control. Material and fuel costs are assumed to be
stable through the manufacture and delivery on this project, however Harris reserves the right
to negotiate a fair escalation in case of excessive volatility in material and fuel prices and/or
shortages. Harris is not responsible for material, regional truck and/or fuel shortages which
impact delivery schedules. Parties must make every reasonable attempt to minimize delay of
performance and costs incurred therefrom.

Upon execution as provided below, this agreement, including the following pages attached hereto (collectively, the “Agreement”), shall
become a binding and enforceable agreement against both parties hereto. Customer, by execution of this Agreement, acknowledges
that it has reviewed and understands the attached terms and conditions and has the authority to enter into this Agreement.

Contractor Customer

Signature (Authorized Representative) Signature (Authorized Representative)
Page 2 of 5
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Project Agreement Terms and Conditions
The following terms and conditions are incorporated into and a part of the agreement between Contractor and Customer (the
"Agreement"):

1. Customer shall permit Contractor free and timely access to areas and equipment and allow Contractor to start and stop the
equipment as necessary to perform required services. All planned work under this Agreement will be performed during the Contractor's
normal working hours.

2. Contractor warrants that the workmanship hereunder shall be free from defects for thirty (30) days from date of installation. If any
replacement part or item of equipment proves defective, Contractor will extend to Customer the benefits of any warranty Contractor has
received from the manufacturer. Removal and reinstallation of any equipment or materials repaired or replaced under a manufacturer's
warranty will be at Customer's expense and at the rates in effect. CONTRACTOR MAKES NO OTHER WARRANTIES, EXCEPT

AS DESCRIBED HEREIN, AND EXPRESSLY DISCLAIMS ALL OTHER WARRANTIES WHETHER EXPRESS, IMPLIED OR
STATUTORY, INCLUDING THE WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

3. Contractor may invoice Customer on a monthly basis. Customer will promptly pay invoices within thirty (30) days of receipt. Should a
payment become thirty (30) days or more delinquent, Contractor may stop all work under this Agreement without notice and/or cancel
this Agreement, and the entire Agreement amount shall become due and payable immediately without notice or demand. In addition, if
Contractor does not receive payment of a properly submitted invoice within thirty (30) days, Customer shall accrue a late charge on the
balance outstanding at the lesser of (a) 1 1/2% per month of (b) the highest rate allowed by law, in each case compounded monthly to
the extent allowed by law.

4. Any alteration to, or deviation from, this Agreement involving extra work, cost of materials or labor will become an extra charge

(fixed price amount to be negotiated or on a time-and-materials basis at Contractor's rates then in effect) over the sum stated in this
Agreement.

5. In the event Contractor must commence legal action in order to recover any amount payable or owed to Contractor under this
Agreement, Customer shall pay Contractor all court costs and attorneys' fees incurred by Contractor.

6. In the event of a breach by Contractor of the terms of this Agreement, including without limitation Section 2, or in the event Customer
incurs any liability in connection with the rendering of services by Contractor, Customer's sole remedy against Contractor shall be

for Contractor to re-perform the services in accordance with the warranty or, if such services cannot be re-performed or such re-
performance does not cure the breach or the liability, to refund to Customer the amount paid to Contractor under this Agreement, up to
Customer's direct damages caused by such breach or liability. Notwithstanding the foregoing, in no event shall the liability of Contractor
in connection with any products or services, whether by reason of breach of contract, tort (including without limitation negligence),
statute or otherwise exceed the amount of fees paid by Customer to Contractor for those products or services. Further, in no event
shall Contractor have any liability for loss of profits, loss of business, indirect, incidental, consequential, special, punitive, indirect or
exemplary damages, even if Contractor has been advised of the possibility of such damages. In furtherance and not in limitation of the
foregoing, Contractor shall not be liable in respect of any decisions made by Customer as a result of Contractor's services. Any action,
regardless of form, against the Contractor relating to this Agreement, or the breach thereof, must be commenced within one (1) year
from the date of the work.

7. Contractor shall not be liable for any delay, loss, damage or detention caused by acts or circumstances beyond its control including,
without limitation, unavailability of machinery, equipment or materials, delay of carriers, strikes, including those by Contractor's
employees, lockouts, civil or military authority, priority regulations, insurrection or riot, war, acts of terrorism, action of the elements,
forces of nature, or by any cause beyond its control.

8. To the fullest extent permitted by law, Customer shall indemnify and hold harmless Contractor, its agent and employees from and
against all claims, liabilities, damages, losses and expenses (including but not limited to attorneys' fees) arising out of or resulting

from the performance of work hereunder or any act or omission arising out of or related to this Agreement, provided that such claim,
damage, loss or expense is caused in whole or in part by an active or passive act or omission of Customer, anyone directly or indirectly
employed by Customer, or anyone for whose acts Customer may be liable, regardless of whether it is caused in party by the negligence
of Contractor. Further, and notwithstanding the preceding sentence, Contractor shall be held harmless and shall not be liable to
Customer for any claims, liabilities, damages, losses and expenses related to mold or to the creation of mold at Customer’s location(s)
and shall have no obligation to treat, identify or remove such mold.

9. Customer shall make available to Contractor's personnel all pertinent Material Safety Data Sheets (MSDS) pursuant to OSHA'S
Hazard Communication Standard Regulations.

10. Contractor's obligation under this proposal and any subsequent contract does not include the identification, abatement or removal of
asbestos, mold or any other toxic or hazardous substances, hazardous wastes or hazardous materials. In the event such substances,
wastes and materials are encountered, Contractor's shall have the right thereafter to suspend its work until such substances, wastes

or materials and the resultant hazards are removed. The time for completion of the work shall be extended to the extent caused by

the suspension and the contract price equitably adjusted. As previously provided, Contractor shall be held harmless and shall not be
liable for any claims, liabilities, damages, losses and expenses related to such substances, wastes and materials, including the failure
to identify or notify Customer of such substances, wastes and materials.

11. This Agreement is between Contractor and Customer alone, and neither intends that there be any third-party beneficiaries

to this Agreement. Without limiting the generality of the foregoing, by entering into this Agreement and providing services on
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Customer's behalf, Contractor is not assuming any duty or obligation to any of Customer's employees, vendors, clients, subcontractors,
agents, shareholders, partners or members. Customer agrees to indemnify and hold Contractor har