
GEO Academies EBR

GEO BR Board Retreat

Date and Time

Monday July 20, 2026 at 11:30 AM CDT

Location

2121 N. Sherwood Forest Dr.

Agenda

Purpose Presenter Time

I. Opening Items 11:30 AM

A. Record Attendance 1 m

B. Call the Meeting to Order

II. Welcome 11:31 AM

A. Lunch 60 m

III. Principal Intros 12:31 PM

A. Principal Introductions 25 m

IV. Presentation 12:56 PM

A. Role of the Board/Ethics Training FYI Dana Henry 45 m

V. Board Member Expectations 1:41 PM

A. Expectations Bruce Lilly 15 m

VI. Planning 1:56 PM
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Purpose Presenter Time

A. Goals and Priorities Discuss Dana Teasley 45 m

B. 5-year Vision Discuss Kevin Teasley 60 m

VII. Governance 3:41 PM

A. Discussion Bruce Lilly 30 m

Discussion regarding structure, committees, members, agenda topics, etc

VIII. Closing Items 4:11 PM

A. Closing Discussion Discuss Bruce Lilly 15 m

Recognition, next-steps, meeting evaluation

B. Adjourn Meeting Vote
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