GEO Academies EBR

GEO Academies EBR Work Session

Date and Time
Saturday April 20, 2024 at 9:30 AM CDT

Location

GEO Academies EBR
Administration Building

2311 N. Sherwood Forest Dr.
Baton Rouge, LA 70815

Agenda
Purpose

. Opening ltems
A. Record Attendance
B. Call the Meeting to Order

Il Discussion - Work Session
A. Introductions/Purpose - LAPCS Discuss
B. Financial Presentation Discuss
C. Annual Ethics Training Discuss
D. Type 2 Authorizer Role - LDOE (working lunch)  Discuss
E. Board Best Practices for Compliance and Discuss

Sustainability - LAPCS

* Board Compliance with Public Laws
* Financial Roles and Responsibilities
» Board Recruitment and Onboarding
» School Leader Goals, Evaluation, and Succession
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Presenter Time

9:30 AM

9:30 AM

30m
Dana Teasley 60 m
60 m
30m

240m
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Purpose Presenter Time

e Board Goals, Evaluation, and Succession

lll. Closing Items 4:30 PM

A. Adjourn Meeting Vote
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