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Community School for Creative Education

CSCE Board Meeting

Date and Time
Wednesday August 9, 2023 at 6:00 PM PDT

Location

Community School for Creative Education
2111 International Blvd.
Oakland, CA 94606

Join Zoom Meeting
https://us06web.zoom.us/j/838562505227?pwd=0UMOVGwxTVpSQ245Z2zdGRnhBQWxjUT09
Meeting ID: 838 5625 0522

Passcode: CSCE2111

Martha Candido
22241 S Garden Ave Apt. 4, Hayward CA 94541

Dr. Allegra Allessandri Pfiefer
1430 N St., Sacramento CA 95814

William Kappenhagen
952 Sutter Street, SF, CA 94109

Dr. Anastasia Prentiss
3153 61st Ave., Oakland, CA 94605

Rudolf Steiner, Motto of Social Ethics, 1920 (at end of first full year of first Waldorf School founded 1919)
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Community School for Creative Education - CSCE Board Meeting - Agenda - Wednesday August 9, 2023 at 6:00 PM

The healing social life is found when in the mirror of each human being the whole community finds its reflection,
and when in the community the strength of each one is living.

La vida social saludable se encuentra cuando en el espejo de cada ser humano la comunidad entera se
encuentra reflejada y en la comunidad vive la virtud de cada uno.

SHIRELURETE RERSAAYEST HREARBEOMEPR HE SRR, EREHERTABIE

Heilsam ist nur, wenn Im Spiegel der Menschenseele sich bildet die ganze Gemeinscaft Und in der
Gemeinschaft Lebet der Einzel Seele Kraft

Objective and 5 BIG GOALS

CSCE annual objective is reaching 80% proficiency in ELA and Math for all student groups grades 3-8 measured
by NWEA MAP.

To achieve this school-wide objective over the next two years,
the CSCE has FIVE BIG GOALS

Goal #1: Develop Waldorf-inspired, Common Core-aligned and equity-focused curriculum;

Goal #2: Test and document Waldorf-inspired, Common Core-aligned practices as measured in student and
adult learning outcomes;

Goal #3: Maintain a well-operated school environment in Operations, HR and Budget;

Goal #4: Maintain effective community outreach (including parents, community partners, policy and research
community); and

Goal #5: Launch long-term fundraising strategy for scale-up with financial stability

BOARD MEMBERS

1. Adrienne Barnes
2. Allegra Alessandri
3. Anastasia Prentiss
4. Grace Pang

5. Lesbhia Morones
6. Martha Candido
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Agenda

VL.

Purpose
Opening ltems
A. Record Attendance
B. Call the Meeting to Order
C. Agenda Approval Vote
D. Public Comment Discuss
Consent Agenda
A. Approve Minutes - Wednesday, August 2, 2023  Approve
Minutes
B. July Check Register Vote
Academic Excellence
A. Head of School Report FYI
B. Independent Study Plan 23-24 Vote
C. Enroliment & Recruitment Plan Discuss
Development
A. 23-24 Fundraising Plan FYI
Finance
A. 23-24 Fiscal Policies & Procedures Vote
B. Compensation Study Faculty & Staff FYI
Governance
A. 23-24 Family Handbook Vote
B. 23-24 Employee Handbook Vote

Powered by BoardOnTrack

Presenter

Anastasia Prentiss
Anastasia Prentiss
Anastasia Prentiss

Anastasia Prentiss

Anastasia Prentiss

Anastasia Prentiss

Phillip Gedeon
Kimberly Palmore

Anastasia Prentiss

Kimberly Palmore

Kimberly Palmore

Kimberly Palmore

Phillip Gedeon

Kimberly Palmore

Time

6:00 PM

5m

6:12 PM

2m

6:16 PM

15 m

30m

7:06 PM

10 m

7:16 PM

10m

20 m

7:46 PM

10 m
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Community School for Creative Education - CSCE Board Meeting - Agenda - Wednesday August 9, 2023 at 6:00 PM

Purpose Presenter Time
C. 23-24 Medical Benefits Renewal Vote Kimberly Palmore 5m
D. 23-24 COVID Safety Plan Vote Kimberly Palmore 5m
E. 23-24 Self-Harm Policy Vote Kimberly Palmore 5m
F. 23-24 Title IX Policy Vote Kimberly Palmore 5m
G. 23-24 Suicide Prevention Policy Vote Kimberly Palmore 5m
H. 23-24 Student Free Speech Policy Vote Kimberly Palmore 5m
VIl. Closed Session Item 8:31 PM
A. Public Employment (§ 54957) Title: Head of Vote Bill Kappenhagen 30m
School & Director of Finance & Operations
VIll. Open Session Report Out Item 9:01 PM
A. Head of School & Director of Finance & Vote Bill Kappenhagen 5m
Operations 2023-2024 Report Out
IX.  Other Business 9:06 PM
A. Next CSCE Board Meeting - Wednesday, FYl Anastasia Prentiss 2m
September 13, 2023
B. Board Retreat Fall 2023 - Set the Date Vote Anastasia Prentiss 5m
X. Closing Items 9:13 PM
A. Adjourn Meeting Vote Anastasia Prentiss 1m

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE Notice is hereby given that the order of
consideration of matters on this agenda may be changed without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY The Governing Board’s presiding
officer reserves the right to impose reasonable time limits on public testimony to ensure that the agenda is
completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a
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Community School for Creative Education - CSCE Board Meeting - Agenda - Wednesday August 9, 2023 at 6:00 PM

disability who requires reasonable accommodation to attend or participate in this meeting of the Governing
Board may request assistance by contacting Community School for Creative Education, 2111 International
Boulevard, Oakland CA 94606 510 686 4131.

FOR MORE INFORMATION For more information concerning this agenda or for materials relating to this
meeting, please contact Community School for Creative Education, 2111 International Blvd., Oakland CA 94606,
tel: 510 686 4131; em: info@communityschoolforcreativeeducation.org. For copies of this agenda and for
agendas and minutes of prior meetings, visit our website (www.communityschoolforcreativeeducation.org).
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Community School for Creative Education - CSCE Board Meeting - Agenda - Wednesday August 9, 2023 at 6:00 PM

Coversheet

Approve Minutes - Wednesday, August 2, 2023

Section:

Item:

Purpose:
Submitted by:
Related Material:

[I. Consent Agenda
A. Approve Minutes - Wednesday, August 2, 2023
Approve Minutes

Minutes for CSCE Special Board Meeting on August 2, 2023
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¢ .. Community School
)  forCreative Education

Community School for Creative Education

Minutes

CSCE Special Board Meeting

Date and Time
Wednesday August 2, 2023 at 6:00 PM

Location

Community School for Creative Education
2111 International Blvd.

Oakland, CA 94606

Join Zoom Meeting
https://us06web.zoom.us/j/87573362614?pwd=djV3UnJMVEt3bDV6MkhvNytqUU5ndz09
Meeting ID: 875 7336 2614

Passcode: CSCE2111

Martha Candido
22241 S Garden Ave Apt. 4, Hayward CA 94541

Dr. Allegra Allessandri Pfiefer
1430 N St., Sacramento CA 95814

William Kappenhagen
952 Sutter Street, SF, CA 94109

Dr. Anastasia Prentiss
3153 61st Ave., Oakland, CA 94605

Rudolf Steiner, Motto of Social Ethics, 1920 (at end of first full year of first Waldorf School
founded 1919)
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ConCommunity School for Creative Education - CSCE Board Meeting - Agenda - Wednesday August 9, 2023 at 6:00 PM PM

The healing social life is found when in the mirror of each human being the whole community
finds its reflection, and when in the community the strength of each one is living.

La vida social saludable se encuentra cuando en el espejo de cada ser humano la comunidad
entera se encuentra reflejada y en la comunidad vive la virtud de cada uno.

SHRIBRCHEREE, REEREANZFE T iRBETENZ G SIBCHRKR, EEE
itlE g AR LBEE.

Heilsam ist nur, wenn Im Spiegel der Menschenseele sich bildet die ganze Gemeinscaft Und in
der Gemeinschaft Lebet der Einzel Seele Kraft

Objective and 5 BIG GOALS

CSCE annual objective is reaching 80% proficiency in ELA and Math for all student groups
grades 3-8 measured by NWEA MAP.

To achieve this school-wide objective over the next two years,
the CSCE has FIVE BIG GOALS

Goal #1: Develop Waldorf-inspired, Common Core-aligned and equity-focused curriculum;
Goal #2: Test and document Waldorf-inspired, Common Core-aligned practices as measured in
student and adult learning outcomes;

Goal #3: Maintain a well-operated school environment in Operations, HR and Budget;
Goal #4: Maintain effective community outreach (including parents, community partners, policy
and research community); and
Goal #5: Launch long-term fundraising strategy for scale-up with financial stability

Directors Present
A. Alessandri (remote), A. Prentiss, B. Kappenhagen, M. Candido (remote)

Directors Absent
A. Barnes, J. Pellegrine

Guests Present
K. Palmore (remote), P. Gedeon (remote)

I. Opening Items

A. Record Attendance

Powered by BoardOnTrack

8 of 134



ConCommunity School for Creative Education - CSCE Board Meeting - Agenda - Wednesday August 9, 2023 at 6:00 PM PM

B. Call the Meeting to Order

A. Prentiss called a meeting of the board of directors of Community School for Creative
Education to order on Wednesday Aug 2, 2023 at 6:41 PM.

ll. Consent Agenda

A. Approve July 12th Special Board Meeting Minutes

M. Candido made a motion to approve the minutes from CSCE Special Board Meeting on
07-12-23.

A. Alessandri seconded the motion.

The board VOTED to approve the motion.

Roll Call

A. Prentiss Aye

A. Alessandri Aye

B. Kappenhagen Aye
M. Candido Aye

A. Barnes Absent
J. Pellegrine Absent

lll. Academic Excellence

A. Enrollment Update

Mr. Gedeon led a discussion on current enrollment numbers for the 23-24 school year.
Enrollment has declined. Staff is following up with families that applied but have yet to
finish the enrollment process. Staff is also leading tours to attract new families. A request
was made for the staff to present an enrollment improvement plan.

IV. Finance

A. Budget Review
Ms. Palmore led a discussion on the impact of the current enroliment projections to the
budget for the 23-24 school year.

V. Governance

A. Attitudinal Healing Connection Contract 23-24

A. Alessandri made a motion to Approve the MOU for AHC for the 23-24 school year.
M. Candido seconded the motion.
The board VOTED to approve the motion.

Roll Call
A. Alessandri Aye
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Roll Call

A. Prentiss Aye

B. Kappenhagen Abstain
M. Candido Aye

A. Barnes Absent
J. Pellegrine Absent

B. Seneca Agreement 23-24

A. Alessandri made a motion to Approve the Contract for Seneca for the 23-24 school
year.

M. Candido seconded the motion.

The board VOTED to approve the motion.

Roll Call

A. Alessandri Aye

B. Kappenhagen Abstain
A. Barnes Absent
J. Pellegrine Absent
A. Prentiss Aye

M. Candido Aye

VI. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:02 PM.

Respectfully Submitted,
A. Prentiss

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE Notice is hereby given
that the order of consideration of matters on this agenda may be changed without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY The Governing
Board’s presiding officer reserves the right to impose reasonable time limits on public testimony
to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A
DISABILITY Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of
1990, any individual with a disability who requires reasonable accommodation to attend or
participate in this meeting of the Governing Board may request assistance by contacting
Community School for Creative Education, 2111 International Boulevard, Oakland CA 94606 510
686 4131.
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ConCommunity School for Creative Education - CSCE Board Meeting - Agenda - Wednesday August 9, 2023 at 6:00 PM PM

FOR MORE INFORMATION For more information concerning this agenda or for materials
relating to this meeting, please contact Community School for Creative Education, 2111
International Blvd., Oakland CA 94606, tel: 510 686 4131; em:
info@communityschoolforcreativeeducation.org. For copies of this agenda and for agendas and
minutes of prior meetings, visit our website (www.communityschoolforcreativeeducation.org).
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

July Check Register

[I. Consent Agenda
B. July Check Register
Vote

CSCE Check Register July 2023.pdf
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@Charter \/isior’ Check Register Detail

Community School for Creative Education Check Register 7/1/2023 through 7/31/2023

Invoiced GL
Amount

Payment

Payment

Rec Status Check Amount
Date

Payee Name Account Account Description Transaction Description

Number

40000817 7/3/2023 [ChildCare Outstanding $759.05|62-2600-1110 |Educational Consultants Substitute Services 06/12 - $559.30
Careers, LLC -1000-5810- 06/16/23
020-000-000
62-2600-1110 |Educational Consultants Substitute Services 06/09/23 -30- $199.75
-1000-5810- Day Permit
020-000-000
40000820 7/3/2023 [MetLife 804466 |Outstanding $628.86|62-0000-1110 |Health & Welfare Benefits Life Insurance Benefits - July $628.86
-1000-3401- | Certificated 2023
020-000-000
40000819 7/3/2023 |EMS LINQ INC |Outstanding $1,035.15(62-5310-1110 |Software and Software Licensing [Student Management w App $1,035.15
-1000-4410- Processing & Point of Service
020-000-000
40000814 7/3/2023 |Attitudinal Outstanding $38,825.00|62-2600-1110 |Educational Consultants Contracted Services in Schools - $38,825.00
Healing -1000-5810- Extended Summer Day Camp
Connection, Inc. 020-000-000
40000812 7/3/2023 |Bay Area Outstanding $4,660.00]62-2600-1110 |Field Trip Expenses Emeryville 6/27/23 $660.00
Transport -1000-5830-
Services 020-000-000
62-2600-1110 (Field Trip Expenses Tilden Park 6/22/23 $4,000.00
-1000-5830-
020-000-000
40000816 7/3/2023 |CIT Outstanding $1,176.27(62-0000-0000 |Equipment Rental/Lease Expense |[Canon Copier Lease $1,176.27
-8700-5605-
020-000-000
40000821 7/3/2023 |Quadient Outstanding $650.13|62-0000-1110 |Communications Postage $650.13
Finance USA, -2700-5900-
Inc. 020-000-000
40000818 7/3/2023 |East Bay Outstanding $2,435.32]62-0000-0000 |Utilities Water Charges 3/21 - 5/18/23 $2,435.32
Municipal Utility -8100-5501-
District 020-000-000
40000815 7/3/2023 |Amazon Capital |Outstanding $74.48(62-2600-1110 [Classroom Materials & Supplies ArtDot Beads Kit, Bracelet String $74.48
Services -1000-4315- etc.
020-000-000
40000813 7/3/2023 |Ascend Rehab Outstanding $2,556.00]62-6500-5760 |Educational Consultants Therapist Services 05/16/23 - $2,556.00
Services, Inc. -1190-5810- 05/31/23
020-000-000
40000822 7/6/2023 [Oakland Unified [Outstanding $31,288.25|62-0000-0000 |Space Rental 2022-2023 Facility Fee Billing #4 $31,288.25
School District -8700-5600- of 4
020-000-000
40000830 7/11/2023 [Xobee Networks [Outstanding $108.00|62-0000-1110 |Communications Monthly Communication Service $108.00
Inc -2700-5900- Charges
020-000-000
40000831 7/11/2023 [Law Offices of Outstanding $360.00|62-0000-0000 |Legal Services Legal Services Through 06/23/23 $360.00
Young, Minney, -7100-5805-
& Corr, LLP 020-000-000
Report run at 8/4/2023 2:58:00 PM 1
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@Charter \/isior’

Community School for Creative Education

Check Register Detall

Check Register 7/1/2023 through 7/31/2023

40000828 7/11/2023 |T-Mobile Outstanding $1,022.44162-0000-1110 |Communications Cell Phone Service June 2023 $1,022.44
-2700-5900-
020-000-000
40000823 7/11/2023 [Alameda County |[Outstanding $354.00|62-0000-0000 [Fundraising Expense 4th QTR STRS Processing Fee $354.00
Office of -2700-5820-
Education 020-000-000
40000829 7/11/2023 [Wilkinson Outstanding $2,850.00]62-0000-0000 |Audit Services Progress Bill for 2022-23 Audit $2,850.00
Hadley King & -7191-5806-
Company LLP 020-000-000
40000824 7/11/2023 |Kathryn Outstanding $750.00|62-0000-0000 |Fundraising Expense Fundraising Development Support $750.00
Keslosky -2700-5820- 06/06 - 06/27/23
020-000-000
40000827 7/11/2023 [Seneca Family |Outstanding $14,583.33|62-6332-1110 |Educational Consultants 1.0 FTE Unconditional Education $14,583.33
of Agencies -1000-5810- Coach - June 2023
020-000-000
40000826 7/11/2023 [Reach University [Outstanding $4,050.00(62-0000-0000 |Training & Development Expense [Intern-General Education - Molly $2,025.00
-7410-5210- Roa - Installment 4
020-000-000
62-0000-0000 [Training & Development Expense |Intern-General Education - Molly $2,025.00
-7410-5210- Roa - Installment 3
020-000-000
40000825 7/11/2023 [Outward Bound |[Outstanding $5,000.00]62-2600-1110 |Educational Consultants 4080 School and Partner Program $1,000.00
California -1000-5810- Fees - 08/24/23
020-000-000
62-2600-1110 [Educational Consultants 4080 School and Partner Program $1,000.00
-1000-5810- Fees - 07/26/23
020-000-000
62-2600-1110 [Educational Consultants 4080 School and Partner Program $1,000.00
-1000-5810- Fees - 07/28/23
020-000-000
62-2600-1110 [Educational Consultants 4080 School and Partner Program $1,000.00
-1000-5810- Fees - 07/27/23
020-000-000
62-2600-1110 |Educational Consultants 4080 School and Partner Program $1,000.00
-1000-5810- Fees - 08/23/23
020-000-000
40000833 7/20/2023 |MJ Akerland, Outstanding $1,815.00(62-0000-1110 |Professional/Consulting Services |[State Mandated Screenings $1,815.00
RN, A -2100-5800-  |and Operating Expenditures (hearing/ Vision)
Professional 020-000-000
Nursing
Corporation
40000832 7/20/2023 |Alameda County |Outstanding $17,675.66(62-0000-0000 [Accrued STRS June 2023 STRS $17,675.66
Office of -0000-9503-
Education 020-000-000
40000835 7/20/2023 [Catherine Collins|Outstanding $33.50(62-2600-1110 |Classroom Materials & Supplies REIMB: Summer Materials $33.50
-1000-4315-
020-000-000
Report run at 8/4/2023 2:58:00 PM 2
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@Charter \isior’

Community School for Creative Education

Check Register Detall

Check Register 7/1/2023 through 7/31/2023

40000834 7/20/2023 [Anayaxy Barraza|Outstanding $69.51(62-2600-1110 |Classroom Materials & Supplies REIMB: Summer Fieldtrip Snack $69.51
-1000-4315-
020-000-000
40000836 7/20/2023 [Carhenna Dela |[Outstanding $11.86(62-2600-1110 |[Classroom Materials & Supplies REIMB: Summer School Class $11.86
Cruz -1000-4315-
020-000-000
40000837 7/20/2023 [William Outstanding $81.00(62-0000-0000 [Personnel Services REIMB: Fingerprinting Expense $81.00
Kappenhagen -7400-5874-
020-000-000
40000844 7/25/2023 |[Lionbridge Outstanding $250.00|62-4203-1110 |Professional/Consulting Services & [Monthly Minimum Charges - June $250.00
Technologies Inc -2100-5800-  |Operating Expenditures 2023
020-000-000
40000838 7/25/2023 |AT&T Outstanding $86.41(62-0000-1110 [Communications Phone Charges - 07/07/23 - $86.41
-2700-5900- 08/06/23
020-000-000
40000843 7/25/2023 [Jorgensen HR Outstanding $3,712.50(62-0000-1110 |Professional/Consulting Services [Phase 2 Compensation Project - $3,712.50
-2100-5800-  |and Operating Expenditures June 2023
020-000-000
40000847 7/25/2023 [Rainbow Italian |Outstanding $1,300.00(62-2600-1110 |Professional/Consulting Services [Custom Catering - 07/29/23 $1,300.00
Ice -2100-5800-  |and Operating Expenditures
020-000-000
40000840 7/25/2023 |Lauryn Coleman |Outstanding $525.00|62-0000-1110 |Professional/Consulting Services |Administravtive Support - $525.00
-2100-5800-  |and Operating Expenditures 07/03/23 - 07/13/13
020-000-000
40000841 7/25/2023 |Malcolm Defils |Outstanding $72.00(62-0000-0000 |Personnel Services REIMB: Livescan - 07/11/23 $72.00
-7400-5874-
020-000-000
40000842 7/25/2023 |First-Citizens Outstanding $1,176.27]62-0000-0000 |Equipment Rental/Lease Expense |Canon Copier Lease $1,176.27
Bank & Trust Co -8700-5605-
020-000-000
40000839 7/25/2023 [Amazon Capital |Outstanding $5,346.21162-6053-1110 |Classroom Materials & Supplies Storage Cabinet, Office Chair, $335.16
Services -1000-4315- Fidget Bands
020-000-000
62-6053-1110 [Noncapitalized Student Equipment |Storage Cabinet, Office Chair, $938.13
-1000-4430- Fidget Bands
020-000-000
62-0000-1110 [Classroom Materials & Supplies Surge Protector, Projector Screen, $192.88
-1000-4315- Laptop Charger
020-000-000
62-0000-0000 [Noncapitalized Equipment Surge Protector, Projector Screen, $3,296.96
-2700-4400- Laptop Charger
020-000-000
62-0000-0000 [Materials & Supplies Surge Protector, Projector Screen, $460.98
-2700-4300- Laptop Charger
020-000-000
62-6053-1110 |Noncapitalized Student Equipment [Shelving Unit $122.10
-1000-4430-
020-000-000
Report run at 8/4/2023 2:58:00 PM 3
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@Charter \isior’

Community School for Creative Education

Check Register Detall

Check Register 7/1/2023 through 7/31/2023

40000848

7/25/2023

Sonitrol

Outstanding

$1,362.69

62-0000-0000
-8100-5500-
020-000-000

Operation & Housekeeping
Services

Intrusion Monitoring Services -
08/01/23 - 10/31/23

$1,362.69

40000849

7/25/2023

West Contra
Costa Public
Education Fund

Outstanding

$4,945.00

62-2600-1110
-1000-5810-
020-000-000

Educational Consultants

Discount for Title 1

($500.00)

62-2600-1110
-1000-5810-
020-000-000

Educational Consultants

Summer Session 2023

$4,500.00

62-2600-1110
-1000-5810-
020-000-000

Educational Consultants

Speaker/STEM Kits & 3D T-shirts

$745.00

62-2600-1110
-1000-5810-
020-000-000

Educational Consultants

Food & Snacks

$200.00

40000846

7/25/2023

Revolution
Foods, PBC

Outstanding

$7,538.38

62-5310-1110
-3700-4700-
020-000-000

Food & Food Supplies

Student Meals - June 2023

$7,538.38

40000845

7/25/2023

PowerSchool
Group LLC

Outstanding

$5,520.05

62-0000-1110
-1000-4410-
020-000-000

Software and Software Licensing

PowerSchool Subscription -
08/30/23 - 08/29/24

$5,520.05

40000851

7/27/2023

Acme Fire
Extinguisher
Co., Inc.

Outstanding

$905.49

62-0000-0000
-8100-5500-
020-000-000

Operation & Housekeeping
Services

Fire Extinguisher Maintenance

$905.49

40000850

7/27/2023

Amazon Capital
Services

Outstanding

$1,984.66

62-6053-1110
-1000-4430-
020-000-000

Noncapitalized Student Equipment

Bookcase

$503.81

62-0000-0000
-2700-4400-
020-000-000

Noncapitalized Equipment

Standing Desk

$149.47

62-0000-0000
-2700-4300-
020-000-000

Materials & Supplies

iPhone Case, Charger

$257.80

62-0000-0000
-8100-4381-
020-000-000

Materials For Plant Maintenance

Trash Bags

$66.12

62-0000-0000
-2700-4300-
020-000-000

Materials & Supplies

Disinfecting Wipes

$46.28

62-6053-1110
-1000-4315-
020-000-000

Classroom Materials & Supplies

Storage Bins, Lincoln Logs,
Markers

$688.39

62-0000-0000
-2700-4300-
020-000-000

Materials & Supplies

Storage Container, Binders,
Stopwatch

$272.79

40000854

7/27/2023

Merida Wilson

Outstanding

$62.00

62-0000-0000
-7400-5874-
020-000-000

Personnel Services

REIMB: Live Scan - 07/21/23

$62.00

Report run at 8/4/2023 2:58:00 PM
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@Charter \/isior’

Community School for Creative Education

Check Register Detall

Check Register 7/1/2023 through 7/31/2023

40000853 7/27/2023 [Rainbow Italian [Outstanding $550.00|62-2600-1110 |Professional/Consulting Services [Deposit for School Event 7/29/23 $550.00
Ice -2100-5800-  |and Operating Expenditures
020-000-000
40000852 7/27/2023 |Great Minds PBC [Outstanding $1,946.70]62-3010-1110 |Approved Textbooks & Core Eureka Math $1,946.70
-1000-4100- | Cuyrricula Materials
020-000-000
Total Check Amount $170,136.17 Total GL Amount $170,136.17
Report run at 8/4/2023 2:58:00 PM 5

Powered by BoardOnTrack

17 of 134


/FileAttachment/DownloadFromGLPost/20647563
/FileAttachment/DownloadFromGLPost/20652545

Community School for Creative Education - CSCE Board Meeting - Agenda - Wednesday August 9, 2023 at 6:00 PM

Section:

Item:
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Related Material:
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Independent Study Plan 23-24

Ill. Academic Excellence
B. Independent Study Plan 23-24
Vote

CSCE IS Policy 23-24.pdf
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)  forCreative Education arer e oS i

INDEPENDENT STUDY BOARD PoOLICY

These policies apply to all pupils participating in independent study at the Community School for
Creative Education (“CSCE”). CSCE is choosing to offer independent study per Education Code
51744 et seq. as a short-term instructional strategy to address individual pupils’ needs.

Independent study is an optional educational alternative in which no pupil may be required to
participate. This policy intends for the length of an independent study written agreement to be
between three (3) and twenty (20) days, with exceptions approved by the Head of School or
designee. The Head of School or designee retains discretion to approve independent study
written agreements for pupils.

Each pupil’s independent study shall be coordinated, evaluated, and under the general
supervision of a certificated employee of CSCE, along with CSCE’s Independent Study
Coordinator.

Time Allowed Between Assignments: For pupils in all programs and grade levels of
independent study, the maximum length of time that may elapse between the time an assignment
is made and the date by which the pupil must complete the assigned work is 20 school days.
When special or extenuating circumstances justify a longer time for individual pupils, the Head
of School or designee may approve a period not to exceed 45 school days.

Missed Assignments and Level of Satisfactory Educational Progress: When any pupil fails
to complete 15% of assigned work during any period of 20 school days, any pupil is absent 10%
or more days of synchronous instruction or live interaction over any period of 20 school days,
any pupil’s educational progress falls below satisfactory levels as determined by receiving an
overall grade of “1 - Emerging” in any core subject, or any pupil fails to make “satisfactory
educational progress” as defined below, CSCE will conduct an evaluation to determine whether
it is in the best interests of the pupil to remain in independent study or to return to the regular
in-person school program. A written record of the findings of any evaluation made pursuant to
this subdivision shall be maintained in the pupil's permanent record and treated as a mandatory
interim pupil record. The record shall be maintained for a period of three years from the date
of the evaluation and, if the pupil transfers to another California public school, the record shall
be forwarded to that school.

A pupil is deemed to be making satisfactory educational progress if the pupil is on track to enter
the next grade level at the completion of the current school year and/or progressing toward their
goals pursuant to their individualized education program (“IEP”’). The Head of School or
designee is responsible for making this determination based on all of the following indicators:

Powered by BoardOnTrack
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Pupil achievement, as measured by all of the following, as applicable:

e Statewide assessments that are part of the California Assessment of
Student Performance and Progress (a.k.a., “CAASPP”, or any other
subsequent assessment as certified by the state board of education),

e English learner pupils who make progress toward English proficiency as
measured by the English Language Proficiency Assessments for California
(a.k.a, “ELPAC” or subsequent assessments of English proficiency certified by
the state board), and

e The English learner reclassification.

Pupil engagement, as measured by all of the following, as applicable:
e School attendance,
e Chronic absenteeism, and

e Middle school dropout.

The completion of assignments, assessments, or other indicators that evidence that the

pupil is working on assignments.

Learning required concepts, as determined by the supervising teacher.

Progressing toward successful completion of the course of study or individual course, as

determined by the supervising teacher.

Academic Content: Independent study shall include the provision of content aligned to grade
level standards that is substantially equivalent to in-person instruction.

Tiered Reengagement': For all pupils who are not generating attendance for more than 10
percent of required minimum instructional time over four continuous weeks of CSCE’s approved
school calendar, a pupil is found not participatory in synchronous instructional offerings pursuant
to Education Code Section 51747.5 for more than 50% of the scheduled times of synchronous
instruction in an school month as applicable by grade span, or pupils who are in violation of their
independent study written agreement, CSCE shall:

> Verify current contact information for the pupil,

> Notify parents or guardians of lack of participation within one school day of the absence
or lack of participation,
> Reach out to the pupil and/or parents or guardians to determine pupil needs, including a

! The tiered reengagement strategies shall not apply to pupils that participate in an independent study program for
fewer than 15 school days in a school year.
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connection with health and social services, as necessary,

> [fa pupil fails to complete 15% of assigned work during any period of 20 school days, a
pupil is absent 10% or more days of synchronous instruction or live interaction over any
period of 20 school days, a pupil’s educational progress falls below satisfactory levels as
determined by receiving an overall grade of ““1 - Emerging” in any core subject, or a pupil
fails to make satisfactory educational progress as defined herein, CSCE will schedule a
pupil-parent-educator conference, as defined below, to review the pupil’s independent
study written agreement, reconsider the independent study program’s impact on the
pupil’s achievement and well-being, and

> Implement any other local programs of CSCE intended to address chronic absenteeism,
as applicable.

For the purposes of this policy, “pupil-parent-educator conference” means a meeting involving,
at a minimum, all parties who signed the pupil’s independent study written agreement.

Opportunities for Live Interaction and Synchronous Instruction’: CSCE shall plan to
provide opportunities for live interaction and synchronous instruction as follows for all pupils
engaged in independent study:

For pupils in transitional kindergarten, kindergarten, and grades 1 to 3, inclusive, CSCE
shall plan to provide opportunities for daily synchronous instruction for all pupils
throughout the school year.

For pupils in grades 4 to 8, inclusive, CSCE shall plan to provide opportunities for both

daily live interaction and at least weekly synchronous instruction for all pupils throughout
the school year.

For the purposes of this policy, “live interaction” means interaction between the pupil and CSCE
staff, and may include peers, provided for the purpose of maintaining school connectedness,
including but not limited to wellness checks, progress monitoring, provision of services, and
instruction. This live interaction may take place in-person, or in the form of internet or
telephonic communication.

For the purposes of this policy, “synchronous instruction” means classroom-style instruction or
designated small group or one-on-one instruction delivered in person, or in the form of internet
or telephonic communications, and involving live two-way communication between the
teacher(s) of record and the pupil.

Return to In-Person Instruction: For pupils whose families wish to return to in-person
instruction from independent study, CSCE shall allow the pupil to return expeditiously, and in no
case later than five school days’.

2 The plan for synchronous instruction and live interaction shall not apply to pupils that participate in an independent
study program for fewer than 15 school days in a school year.

3 The plan to transition pupils whose families wish to return to in-person instruction shall not apply to pupils that
participate in an independent study program for fewer than 15 school days in a school year.
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Special Circumstances: The sections of this policy on Tiered Reengagement, Opportunities for
Live Interaction and Synchronous Instruction, and Return to In-Person Instruction do not apply
to pupils who, under the care of appropriately licensed professionals, participate in independent
study due to necessary medical treatments or inpatient treatment for mental health care or
substance abuse. CSCE shall obtain evidence from appropriately licensed professionals of the
need for pupils to participate in independent study due to such medical or inpatient treatment.

Pupils with Exceptional Needs: An individual with exceptional needs as defined in Education
Code Section 56026 may participate in independent study if specified in the pupil’s IEP. If a
parent or guardian of an individual with exceptional needs requests independent study, the
pupil’s IEP team shall make an individualized determination as to whether the pupil can receive
a free appropriate public education in an independent study placement.

Written Agreements: A current written agreement for each independent study pupil shall be
maintained on file. The independent study agreement for a pupil will require and cover a study
plan that represents the same amount of study that would be required of a pupil in the classroom
and be consistent with CSCE curriculum and course of study of pupils participating in the
regular classroom setting.

Agreement Content: Each independent study written agreement shall contain at least all of the
following provisions:

The manner, time, frequency, and place for submitting a pupil's assignments, for

reporting the pupil’s academic progress, and for communicating with a pupil’s parent or
guardian regarding academic progress.

The objectives and methods of study for the pupil's work, and the methods used to

evaluate that work.

The specific resources, including materials and personnel that will be made available to

the pupil. These resources shall include confirming or providing access for all pupils to
the connectivity and devices adequate to participate in the academic program and
complete assigned work.

A statement of the policies adopted regarding the maximum length of time allowed

between the assignment and the completion of a pupil's assigned work, the level of
satisfactory educational progress, and the number of missed assignments allowed prior to
an evaluation of whether or not the pupil should be allowed to continue in independent
study. The level of satisfactory educational progress and missed assignments shall
conform to the requirements specified in this policy.

The duration of the independent study agreement, including the beginning and ending

dates for participating in independent study, recognizing that no independent study
agreement shall be valid for any period longer than one school year.
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A statement of the number of course credits, or for elementary grades pupils, other

measures of academic accomplishment appropriate to the agreement, to be earned by the
pupil upon completion.

A statement detailing the academic and other supports that will be provided to address the

needs of pupils who are not performing at grade level, or need support in other areas
such as English learners, individuals with exceptional needs as needed to be consistent
with the pupil’s IEP or plan pursuant to Section 504 of the Rehabilitation Act of 1973 (29
U.S.C. Sec. 794), pupils in foster care, pupils experiencing homelessness, and pupils
requiring mental health support.

The inclusion of a statement in each independent study agreement that independent study

is an optional educational alternative in which no pupil may be required to participate. In
the case of a pupil who is referred or assigned to any school, class, or program pursuant
Education Code Section 48915 or 48917, the agreement also shall include the statement
that enrollment is voluntary and instruction may be provided to the pupil through
independent study only if the pupil is offered the alternative of classroom instruction.

Agreement Signature: CSCE will comply with the signature requirements set forth in Education
Code Section 51747(g)(9), including:

For pupils participating in independent study that is scheduled for fourteen (14) or less
school days:

o Each written agreement shall be signed by the pupil, the pupil’s
parent/guardian/caregiver if the pupil is less than 18 years of age, the certificated
employee designated as responsible for the general supervision of independent
study, and the certificated employee designated as having responsibility for the
special education programming of the pupil, as applicable, within ten (10)
school days of the commencement of the first day of the pupil’s participation in
independent study.

For pupils participating in independent study that is scheduled for fifteen (15) or more
school days:

o Each written agreement will be signed, prior to the commencement of
independent study, by the by the pupil, the pupil’s parent/guardian/caregiver if
the pupil is less than 18 years of age, the certificated employee designated as
responsible for the general supervision of independent study, and the certificated
employee designated as having responsibility for the special education
programming of the pupil, as applicable. For purposes of this policy, “caregiver”
means a person who has met the requirements of Part 1.5 (commencing with
Section 6550) of the Family Code.

Written agreements may be maintained electronically may include subsidiary agreements, such
as course contracts and assignment and work records. Written agreements may be signed using
electronic signatures that comply with applicable state and federal standards, as determined by
the California Department of Education, and are intended by the signatory to have the same
effect as a handwritten signature.
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Before signing a written agreement, the parent or guardian of a pupil may request that CSCE
conduct a phone, videoconference, or in-person pupil-parent-educator conference or other school
meeting during which the pupil, parent or guardian, and, if requested by the pupil or parent, an
education advocate, may ask questions about the educational options, including which
curriculum offerings and nonacademic supports will be available to the pupil in independent
study, before making the decision about enrollment or disenrollment in the various options for
learning.
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

23-24 Fundraising Plan

IV. Development
A. 23-24 Fundraising Plan
FYI

CSCE FundDevtPlan FY24 Board Presentation.docx.pdf
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Development Plan 23-24
Community School for Creative Education

Overview
e The annual fundraising goal is $150,000 with the majority of our funds coming from
foundations local to the Bay Area. It is anticipated that the majority of fundraising dollars for
23-24 will come from renewals from existing donors. In order to achieve $150,000, attention
will need to be placed in cultivating and increasing gifts from individual donors.

Sources of donated revenue:
1. INDIVIDUALS
A. Board of Directors
e Goal is to achieve 100% participation from the Board in giving to CSCE in 23-24.
B. Annual Fundraising program development
e Look into building an internal infrastructure to support the creation of an Annual
Fund.
C. Grassroots fundraising
e Create new and varied opportunities for >$1,000 donors to contribute throughout
the year.

INSTITUTIONAL: FOUNDATIONS + CORPORATIONS

Facilitate the continuance of grants from current donors

Apply for additional government grants

Assess all current corporate relationships and design pipeline to encourage donations
from those organizations.

O® PN

3. CREATE NEW GIVIN PPORTUNITIE
A. Read-a-Thon

B. Giving Tuesday

C. In-Person Gala

Other Advancement Topics:
e DonorPerfect Platform
e Increase Marketing
o Social Media
o Mailers
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Coversheet

Compensation Study Faculty & Staff

Section: V. Finance

Item: B. Compensation Study Faculty & Staff
Purpose: FYI

Submitted by:

Related Material: CSCE Market Data Report, 6-27-23.xIsx

Powered by BoardOnTrack 27 of 134



Community School for Creative Education - CSCE Board Meeting - Agenda - Wednesday August 9, 2023 at 6:00 PM

Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

CSCE Market Data Report, 6-27-23.xIsx
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

23-24 Employee Handbook

VI. Governance
B. 23-24 Employee Handbook
Vote

CSCE 23-24 Employee Handbook For Board Approval 8.9.23.docx
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Community School for
Creative Education

¥

Employee Handbook
20232 - 20243

Updated and Board Approved on 82/921/23

2111 International Boulevard, Oakland, CA 94606
510.686.4131 (office) 510.686.4130 (fax)

http://www.communityschoolforcreativeeducation.org/
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ACKNOWLEDGMENT OF RECEIPT OF EMPLOYEE HANDBOOK

PLEASE READ THE EMPLOYEE HANDBOOK AND SUBMIT A SIGNED COPY OF THIS
STATEMENT TO THE DIRECTOR OF FINANCE & OPERATIONS.

EMPLOYEE NAME:

I ACKNOWLEDGE that I have received a copy of the Employee Handbook. I have read and
understood the contents of the Handbook, and I agree to abide by its directions and procedures. I
have been given the opportunity to ask any questions I might have about the policies in the
Handbook. Iunderstand that it is my responsibility to read and familiarize myself with the policies
and procedures contained in the Handbook. I also understand that if I am ever unclear on any
language, or policies and procedures in this Handbook, it is my responsibility to seek clarification
from the School.

I understand that the statements contained in the Handbook are guidelines for employees
concerning some of the School’s policies and benefits, and are not intended to alter the at-will
nature of my employment with the School. In the event I do have an employment contract which
expressly alters the at-will relationship, I agree to the foregoing except with reference to an at-will
employment status.

I understand that except for employment at-will status, any and all policies or practices can be
changed at any time by the School without advance notice.

I understand that other than the Board of the School, no person has authority to enter into any
agreement, express or implied, for employment for any specific period of time, or to make any
agreement for employment other than at-will; only the Board has the authority to make any such
agreement and then only in writing signed by the Board President.

Employee’s Signature: Date:

Please sign/date, tear out, and return to the School, and retain this
Handbook for your reference.
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