
Da Vinci Schools

Minutes

Da Vinci Schools Board Meeting

Date and Time
Wednesday April 15, 2020 at 6:00 PM

Da Vinci Schools ("DV") welcomes your participation at its Board meetings. The purpose of a
public meeting of the Board of Directors ("Board") is to conduct the affairs of DV in public. Your
participation assures us of continuing community interest in our schools. To assist you in
speaking/participating in our meetings, the following guidelines are provided:

1. Teleconferencing will be conducted through Zoom. Join Zoom meeting at
https://zoom.us/j/184391160, Meeting ID: 184 391 160, or dial (669) 900-6833.

2. Agendas are available to all audience members on the Da Vinci Schools website at
www.davincischools.org.

3. Audience members who wish may speak on any agenda items or under the general
category of "Public Comments," which is time set aside for members of the audience to
raise issues not specifically on the agenda. However, due to public meeting laws, the
Board can only listen to your issue, not respond or take action. These presentations are
limited to three (3) minutes and total time allotted to non-agenda items will not exceed
fifteen (15) minutes. Non-English speakers who use a translator shall have six (6) minutes
in which to address the Board.

4. The Board may give direction to staff to respond to your concern or you may be offered
the option of returning with a citizen-requested item.

5. The chair will recognize such individuals who wish to speak on a specific agenda item at
the appropriate time. When addressing the Board, speakers are requested to adhere to
the time limits set forth, and to not repeat remarks made by those who preceded them.

6. Any public records relating to an agenda item for an open session of the Board which are
distributed to all, or a majority of all, of the Board members shall be available for public
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inspection at 201 N. Douglas Street, El Segundo, CA 90245, during Business Office
operating hours. Please contact the CEO's office at 310-725-5800.

The agenda and documents in the agenda packet will be made available, if requested, in
appropriate alternative formats to any person with a disability as required by the ADA, 42 USC
section 12132, and the federal rules and regulations adopted in implementation thereof. To
request a disability-related modification or accommodation, including auxiliary aids or services,
you must contact Alison Wohlwerth at 310-725-5800 at least 48 hours before a regular meeting,
and at least 12 hours before a special meeting. (Government Code § 54954.2(a)(1).)

Trustees Present
B. Meath (remote), D. Brann (remote), J. Morgan (remote), K. Latuner (remote)

Trustees Absent
None

Guests Present
A. Johnson (remote), A. Wohlwerth (remote), Aileen Harbeck, Anthony Pur, B. Silvers (remote),
C. Levenson (remote), E. D'Souza (remote), Grace Long, J. Hawn (remote), Jesse Corral, M.
Denniston (remote), M. Rainey (remote), M. Ring (remote), M. Wunder (remote), S. Wallis
(remote), S. Warner (remote), Sabrina Ayala, V. Bravo (remote), V. Rodriguez (remote)

I. Opening Items

D. Brann called a meeting of the board of trustees of Da Vinci Schools to order on
Wednesday Apr 15, 2020 at 6:09 PM.

J. Morgan made a motion to approve the agenda.
K. Latuner seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

J. Morgan Aye

K. Latuner Aye

D. Brann Aye

B. Meath Aye

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Approval of AgendaC.

Public CommentsD.
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None

II. Information

Ms. Morgan commented that as a Wiseburn resident, she drove by the campus at 135th
and Aviation and saw that there was a break-in. Brief discussion ensued.

Dr. Brann commented on Governor Newsom's speech the previous day, in which the
governor spoke about the possibility of changes that schools may have to make when
returning in this era of the COVID-19 pandemic. Dr. Brann also asked the staff to think of
all possible sources of revenue for the next school year, as the DV Connect charter
revision has not been approved, and government funding is uncertain due to the
pandemic's effect on the May Revise..

Dr. Brann also asked what would happen in case one of the four remaining Da Vinci
Board trustees is unable to attend. He would like contingency plans and options.

Dr. Wunder credited the faculty and staff in transitioning to remote learning, and pointed
out that having independent study schools like Connect, DVX and RISE allowed Da Vinci
to quickly move all of its schools to remote learning. He noted the timeliness of DV
Connect high school.

Mr. Scott Warner spoke of the changes to the FY20 financials, the FY21 budgeting
process, and the transition to Ms. Sabrina Ayala and CSMC.

Central Office costs will now be allocated monthly rather than annually to the individual
school sites.
Mr. Warner has been creating new budget models, and working on the P2 budget
revision to determine the 2019-20 school year final financial standing. He will be meeting
with school leaders to discuss P2 final budget revision figures.

At Dr. Wunder's request, Ms. Ayala discussed DVX's position as a program, saying that
while costs associated with the program were shown in DVX's profit & loss statements,
the revenue that DVX students generated was attributed to the school sites under whose
charters the students were held, resulting in an inaccurate picture of DVX as a loss for
the school sites' budgets. If DV Connect High School moves forward, those students
would be tracked at DV Connect and a clearer financial picture would be seen.

Ms. Ayala spoke of the next steps in the FY21 budgeting process, noting that the team
will determine desired reserves keeping in mind the Wiseburn-required 15% reserves by

From the BoardA.

From the CEOB.

Financial UpdateC.
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FY23, determine the FY21 funding rates, central office fee, and work with Dr. Wunder
and administrators on building the budgets. Those budgets will be created using
estimates prior to the May Revise, it is possible that the budgets approved by the Board
in June will need to be revised and re-approved in the fall.

CSMC is determining the format of future board meeting presentations, and will be
presenting board packages with monthly data by cost center (monthly variance, year-to-
date data, variance-to-date, full year budgets), and financial and cash flow projections.

Cash flow issues include Wiseburn In Lieu of Property Tax payments to Da Vinci deviate
from the State-mandated schedule. Ms. Ayala went on to say that she and CSMC hope
to rectify this matter to improve cash flow. Dr. Wunder added that this matter is a
holdover from the days when Da Vinci was a much smaller organization. Mr. Mayotte
noted this and worked with Mr. Dave Wilson and Dr. Blake Silvers to revise the schedule;
however, no one anticipated Da Vinci's growth, and so Da Vinci will be working with
Wiseburn.

Ms. Ayala wrapped up the update by saying that the team worked with Mr. Meath to
create a format for reporting the Profit and Loss statements, which will be summarized,
but also include details. Mr Warner commented that all the financials are generated by
CharterVision, and he feels it would be beneficial for the Board to see a demonstration of
that system.

Mr. Jesse Corral noted that 592 Chromebooks have been distributed since March 13,
2020. All Chromebook distributions have been documented for tracking, and a support
ticket system has been created for parents and students in addition to the ticket system
that exists for staff. Three times a week, an IT team member is at the 201 N. Douglas
campus to handle issues that cannot be taken care of remotely. Some content filtering
and copier payments have been suspended, and lighting schedules are being altered to
reduce costs. The IT team is also setting up Microsoft Teams to give faculty another
platform to use for delivering lessons in addition to Google Meet and Zoom.

Mr. Steve Wallis, Ms. Veronica Rodriguez, and Ms. Erin D'Souza spoke about the high
school remote learning. A Schedule was created for students to check in with their
teachers and each other, and keep to a classwork schedule.

Short videos were shown depicting the faculty's work and the students' remote learning
experience.

Mr. Wallis spoke of the personalization that Da Vinci Schools' faculty practices, even in
remote learning. The teachers work hard to make the work relevant and engaging to the
students.

Presentation: Transition to Remote Learning Status ReportD.
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Ms. Veronica Rodriguez spoke of surveying staff and families and creating virtual
instruction schedules to allow students to participate in asynchronous learning and to
provide structure to give students a sense of normalcy and consistency.

Ms. Erin D'Souza noted that Da Vinci transitioned to virtual instruction very quickly, and
as a few weeks had passed, staff are discussing their successes and struggles. A
professional development virtual "un-conference" was held in which staff indicated the
topics and best practices they wanted to discuss, and other staffers volunteered to lead
the discussions based on their experiences.

Ms. Michelle Rainey spoke about the K-8 remote learning experience at Da Vinci
Connect. Staff surveyed the students to see how they were experiencing remote
learning. Connect has continued to use HeadRush, the PBL management tool. There
are indications that the existing systems in place at Connect have continued to be
effective. Activities like Exhibition and POLs will be combined and virtual in late May.
Ms. Rainey and Ms. Kaitlin Toon host regular opportunities for families to give feedback,
counselors hold weekly wellness sessions, and the regular Parent Educator event will be
held, just virtually.

Mr. Marc Pioch of DVX spoke about the strong relationship with college partners UCLA,
El Camino College, and Southern New Hampshire University, and the resulting
successful transition to remote learning. Political Science, music lessons, oceanography,
and BA and AA courses have all successfully moved online. Additional supports being
provided are Cohort Time, weekly group meetings for coaches and students to check-in
and socialize, and Lighthouse, daily open forum opportunities for student academic or
personal drop-ins. DVX also held a Town Hall for faculty and students in March and plan
a second after Spring Break. Mr. Pioch credited coaches for their hard work each week.
He also spoke of virtual counseling supports for students' academic and mental health.

Mr. Pioch went on to say that in the three weeks since the transition, in the College for
America program at Southern New Hampshire University, 22 students had completed 33
competencies and 10 goals/college courses had been mastered. The DVX Achievement
Awards on May 20 will be held virtually.

At the beginning of the year, 24 students had earned their AA degree. Thus far, three
more have completed their AA, with 12 more expected.
10 students are doing BA work, but hopefully at least six more AA students will transition
to the BA program.

Dr. Allegra Johnson, Special Education Director, spoke of the 80% participation rate
among IEP students who are logging in regularly to work with the Special Education
teachers and service providers.

E.
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Mr. Vicente Bravo spoke of Chartwells's work in food services. Adjustments have been
made to reduce waste. Safety officers have been available to help with food service
distribution and working at the 201 campus from 8 to Noon. CSOs from El Segundo PD
have been patrolling.

Sign-in/sign-out processes for all visitors have been instituted for contact tracing
purposes, should the need arise.

Building services like furnaces in the Gym have been shut down to save resources.
Other maintenance work has been scheduled and completed.

Further brief discussion ensued.

None.

III. Approval of Minutes (by Consent)

K. Latuner made a motion to approve the minutes from Da Vinci Schools Board Meeting
on 03-24-20.
J. Morgan seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

B. Meath Aye

J. Morgan Aye

D. Brann Aye

K. Latuner Aye

K. Latuner made a motion to approve the minutes from Da Vinci Schools SPECIAL Board
Meeting on 03-26-20.
J. Morgan seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

K. Latuner Aye

D. Brann Aye

J. Morgan Aye

B. Meath Aye

Operations Update

Discussion Regarding Connect Charter Petition ModificationsF.

Approve Meeting Minutes of the March 24, 2020 Regular Da Vinci Schools Board
Meeting

A.

Approval of Minutes of the March 26, 2020 Special Da Vinci Schools Board MeetingB.

C.
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K. Latuner made a motion to approve the minutes from Da Vinci Schools SPECIAL Board
Meeting on 03-31-20.
J. Morgan seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

B. Meath Aye

D. Brann Aye

K. Latuner Aye

J. Morgan Aye

IV. Consent Agenda

J. Morgan made a motion to accept the March 2020 Check Register.
B. Meath seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

J. Morgan Aye

B. Meath Aye

K. Latuner Aye

D. Brann Aye

Mr. Meath inquired about the contract with CSMC and his request to have Legal Counsel
review it. Dr. Wunder shared that Da Vinci Schools' counsel, Procopio, also represents
CSMC, and the conflict.

Dr. Brann apologized to CSMC for the delay.

Item tabled for legal review.

Mr. Meath spoke of his support of the agreement, but wanted to discuss the number of
hours, requesting a realistic sense of the number of hours that Ms. Sabrina Ayala would
be working.
Brief discussion ensued.
B. Meath made a motion to approve.
D. Brann seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

D. Brann Aye

Approval of Minutes of the March 31, 2020 Special Da Vinci Schools Board Meeting

Accept Check Register - March 2020A.

Approve 2020-2023 Contract with CSMC for Back Office ServicesB.

Approve Independent Contractor Agreement with Delta Financial AssociatesC.
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Roll Call

B. Meath Aye

J. Morgan Aye

K. Latuner Aye

J. Morgan made a motion to approve the Updated Da Vinci Schools Student Use of
Technology Policy, Students Acceptable Use Agreement Form, and Code of Conduct for
Virtual Learning Opportunities.
B. Meath seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

K. Latuner Aye

B. Meath Aye

D. Brann Aye

J. Morgan Aye

J. Morgan made a motion to authorize the CEO to Modify Grading Policies Due to
COVID-19 Public Health Crisis.
B. Meath seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

J. Morgan Aye

D. Brann Aye

B. Meath Aye

K. Latuner Aye

V. Closed Session

Entered at 7:27 p.m.

VI. Closing Items

Public Session reconvened at 8:24 p.m.
Dr. Brann reported that no action was taken.

Approve Updated Da Vinci Schools Student Use of Technology Policy, Students
Acceptable Technology Use Agreement Form, and Code of Conduct for Virtual
Learning Opportunities

D.

Authorize CEO to Modify Grading Policies Due To COVID-19 Public Health CrisisE.

Conference with Legal CounselA.

Reconvene for Public Session & Closed Session ReportingA.

Adjourn MeetingB.
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K. Latuner made a motion to adjourn.
J. Morgan seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

D. Brann Aye

B. Meath Aye

J. Morgan Aye

K. Latuner Aye

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:24 PM.

Respectfully Submitted,
A. Wohlwerth
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