MINUTES OF MAY 15th, 2024 DIRECTORS OF
Rainier Valley Leadership Academy
A Washington State Nonprofit Corporation

RAIMIER VALLEY
FACEEAHE

Z AT

Rainier Valley Leadership Academy
Minutes

Special Board Meeting

Date and Time
Wednesday May 15, 2024 at 4:30 FM

Location
This mesting is virtual:

This is a virtual meeting. Use the following link:

Rainier Valley Leadership Academy Board meetings are open to the public. This meeting will

wrrtual with an in person opticn
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hitps:bit.ly3yml sEE

There is an in person option (@ G020 Rainier Ave 5, Seatte WA S3113

Rainier Valley Leadership Academy Board meetings are open to the public. This meeting will

wrrtual with an in person opticn
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hitps: it ke 3yl sSEE

n person option (@ G020 Rainier Ave 5, Seattls W 58118

Directors Present
E. Forde (remate), J. Thiel {rermate), M. Dyal (rermote), M. Sahoo (remaote), B Bernbry (remote),
T. Marsh (remots)

Directors Absent
Mene
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HI. Executive Session

A. CEO Evaluation

M. Dyal made a motien to Move inte Executive Session.

F. Bemibry seconded the mation.

Per RCW 42 30.110 Executive Session will be 28 minutes to discuss Personell CEQ
Annues! Evalustion. Bosrd will return 3t G:30pm. Extended 5 mins return st 3:35pm
Mo decisions made during Executive Session

The board WOTED to approwe the motion.

Reall Call

T. Marsh B
. Thied A
E. Forde B
R. Bembry B
KL Dyl B
M. Sahoo A

V. School Lunches

A. ¥whe Do We Use and Why?

Revizw food service vendor & process. Fresh m Local is literally the enly company
available for meal senvice for Charter Schools. We have put out for bids akong with other
Charter Schools, but no other company made bids. If anyone knows anyone who wants
to become a food service provider for schools, please refer them te us

V. Executive Team Salaries

A, 2024725 & 2025/26

Board decides CED =salary. CED =alary has ony been given COLA and the standard
raises that everyone gets. Rewview of CFOOD and Cof sslares scsls How these salaries
were decided on by looking at other salanies at semilar institutions.

V1. Budget Cwverview

A. Gates Comgpliance, Fundraising, Development Director “Inteniews”

Rewview of the Gates Foundation Budget and what is included. How it breakdowns ower
the next 3 years. ¥WWe would get prorated amownts if we dont reach owr enrcliment goal.
What RVLA will have to fundraise in crder o keep the total grant award. Yie are working
on hiring a Development Manager.

At 55% enrollment fior next year-we should be 5t 80%. Marketing has b=en an issue due

to sorme gltches with websits tracking and facebook ads. These are being resolved rght
Mo,
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VIl. Retention & Recruitment

A. Teacher Turnower, Scholar Retention, HR Exit Interviews

Tescher retention rates hawe been dropping post COVID. Hirng/Releass data review
from 16/10-23/24.

HR Exit Interviews: Thamas given why they were leaving RVLA

1. Comemunication-Told things last min or not todd at all Mot included in decision making.
Digesnt feel collaborative. Everyone said that.

2. PD and hours we work. There is always a mesting or something and they are
overwhelmed and bumed cut.

3. Behawiors of scholars. Even with the behavior team gone it doesnt make any
difference. Some coaches not coaching for teachers struggling with behavior
management

4. They tell Admin and give feedback and ncbedy ever does anything. All the staff
suneeys were given cut and they provided idess - nothing happens, so they give up.
5. Complaints of support for new teachers. They didnt feel like they got what they
needed like cosching or paired with 3 more expenenced teacher, et

D%d staff leawe the profession as a whole or just leave RWVLAY Some have left education
all tegether and some have left for other districts.

VIli. Expansion Update

A. "Leadership” Elementary, Middis, & High

Approved for Elementary expansion, so now we can actually start enrcling. Elementary
Principal and Dean are in Chicago right nows wisiting schools.

Hawe been visiting preschools to recrnat. Both the Principal and Dean of Cormmumity
Enpgagement. Many preschools are looking for parinerships with RVLA or 3 school e
RuLA

Executive Deputy from Commission has met with us to ensure we are fully compliant.

1. In June Elementary Team will submit Linit Plans for the curmculum to the Commission
2. They will do a site visit.

3. Hiring needs io be done by August.

Safety issues brought up? Do we fesl confident we will be able to keep everyone safe.
Yas logistics have been worked cut and are wery tight and systems will support this.

E. Bond & Property Acquisition Update

I¥. Closing ltems

A. Adjourn Meeting

M. Cryal made 3 motion to Adjourn.
J. Thiel seconded the motion.
The board WVOTED to approve the motion.

Rl Caill

R. Bembry Ao
ML Dyl o=
E. Fonde o
T. harsh A
J. Thied Ao
ML Sahoo Ao

There being no further business to be transacted, and upon motion duly made, seconded
and appreved, the meeting was adjourned at 8:30 PM.

Respectfully Submitted,
T. Marsh
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Board Secretary Date

ATTEST:

Board Chairperson Date
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