
Collegiate Charter School of Lowell

Minutes

Monthly Board of Trustees Meeting

January 2026

Date and Time
Tuesday January 20, 2026 at 5:30 PM

Location
Collegiate Charter School of Lowell
1857 Middlesex Street
Lowell, MA 01851
Room 1223 or virtual:
NEW LINK:
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_ZDU2MjliNDItYmZkMS00NTg5LTlhMzItYmRmZDBmNDNjODRk
%40thread.v2/0?context=%7b%22Tid%22%3a%22e1692ed4-87c3-40ed-9cf6-
d30a5be6d381%22%2c%22Oid%22%3a%2253949363-224b-4403-8e18-b0886a0057fa
%22%7d

Meeting Notice

Collegiate Charter School of Lowell will hold its regular monthly meeting on Tuesday, January
20, 2026, at 5:30 p.m.

1857 Middlesex Street, Lowell, MA 01851 - Room 1223

Posted: 12/18/2026
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Trustees Present
A. Miller, B. Chapman, B. Malone (remote), D. Tucker, E. Nelson (remote), K. McCarthy
(remote), M. Porto (remote), P. Patel

Trustees Absent
None

Guests Present
A. Bakr, C. Connors, C. Nystrom, D. Leighton (remote)

I. Opening Items

B. Chapman called a meeting of the board of trustees of Collegiate Charter School of
Lowell to order on Tuesday Jan 20, 2026 at 5:39 PM.

D. Tucker made a motion to Approve Agenda.
P. Patel seconded the motion.
The board VOTED to approve the motion.

A. Miller made a motion to approve the minutes November Board Meeting on 11-18-25.
M. Porto seconded the motion.
The board VOTED to approve the motion.

II. Public Comment

No public discussion

III. Director's Report

Academic Report presented by Courtney Whelton. Courtney spoke about changing the
percentage to 75% for meeting requirements. Courtney reviewed charts of each grade
with percentage of students meeting requirements. Courtney indicated that student finals

Call the Meeting to OrderA.

Record AttendanceB.

School MissionC.

Approve AgendaD.

Approve Minutes - October 2025E.

Floor Open to the PublicA.

School UpdatesA.
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are going on now & grades should be in over the next week for those grades. Each
subject chart was reviewed: Science, Social Studies, ELA, Math, Spanish.
Access testing has begun for grades K-12 & Map testing is finishing up. More details will
be presented at next academic meeting.
Adam Bakr reviewed attendance percentage for K-5, 6-8, HS. Attendance rates are all in
the 90 percent or above. Attendance officer has been doing an excellent job on chronic
absenteeism. During the winter months attendance rates are impacted by the flu & other
illness. Brain Chapman shared a contact with a program through Lowell General Hospital
that is starting an outreach program for health options for schools. Adam Bakr will follow
up.
Suspensions are down for the month vs previous month. Adam Bakr indicated that trends
are going in the right direction.
Courtney Whelton reviewed upcoming professional development for teachers & staff that
happened in January & February. Courtney reviewed the new teacher group has been
meeting and is working on new techniques to be implemented.
Our 8th graders will be participating in the NEAP tests in February for the 1st time. This
text is offered to schools at no cost. This will compare students with other states as a
whole. This is a national test.
Courtney Whelton reviewed curriculum updates for coordinators. Science received a
Grant for 10,000 form a 3rd party OpenSciEd. Science curriculum labs are suing PLTW.
Business program updates: students have been out in the community & 3 students have
qualified with DECA program. Math 6-12 concept class was for students struggling
students and this has worked well. Some of the students have returned to the regular
classroom. Collegiate is adding an AP calculus class next year. MS teachers have been
working with IXl to help support student learning.
Arts & Music departments are getting ready for performances in April to follow up to
winter performance. Collegiate MS art teacher has been implementing a program that
has been well received by students.
ELA update. Savvas successmaker cumulative performance is being used for grade k-4.
This has been well received by teachers for implementation of MTSS supports. This
makes curriculum more cohesive amongst grades & classes. Teachers have been
sharing the results with other classrooms & subjects. Thiis also will help with evaluation of
teachers & staff.
ST Math programs have been on-going in k-5 grades. This allows students to track their
progress towards end of year goals.
4th Science have an upcoming workshop at the discovery museum. Collegiate has set up
a STEM Instagram account to promote the activities in this area.

Calendar changes due to election. School will be closed on 2/3/26 & 3/3/26 for City of
Lowell Election.
A. Miller made a motion to Approve new calendar.
D. Tucker seconded the motion.

Items for Board DiscussionB.
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The board VOTED to approve the motion.

IV. Committee Reports

Finance committee meeting reviewed November 2025 & December 2025. The finance
committee discussion included a vote to approve the budget vs actual as presented.
A. Miller made a motion to Accept the December 2025 & November 2025 Budget
Reports.
D. Tucker seconded the motion.
The board VOTED to approve the motion.

Next meeting is scheduled 2/10/25.

Development committee meet last week. Bopha Malone presented updates on
scholarship fundraising. Event will be held April 28, 2026 from 6-9 a murder mystery. The
goal is raise funds through a dinner & event. Sponsorships will be solicited to help with
fundraising. Board discussion regarding potential sponsorships from potential
businesses.

Brian Chapman gave an update on facilities issues. Meeting with be held to discuss
potential expansions for additional space on site.

Meeting will be 2/11/25.

V. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:31 PM.

Respectfully Submitted,
B. Chapman
D. Tucker made a motion to Adjourn meeting.

Items for Board ActionC.

FinanceA.

Academic ExcellenceB.

Board Development (Fundraising)C.

Facilities CommitteeD.

Executive Director Support and Evaluation CommitteeE.

Next Board MeetingA.

Adjourn MeetingB.
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P. Patel seconded the motion.
The board VOTED to approve the motion.
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