Collegiate Charter School of Lowell

Academic Excellence Committee Meeting

Published on November 11, 2025 at 3:22 PM EST

Date and Time
Wed Nov 12, 2025 at 3:30 PM EST

Location

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Mjk10GYZzY]AIMGQOYY0OM2EXLTImODktOTY5MzV

hM2U3Y2M2%40thread.v2/0?context=%7b%22Tid%22%3a%22e1692ed4-87c3-40ed-9cf6-d30a5be6d381%22

%2¢c%220id%22%3a%224396c47a-427d-4934-9be0-1eb4c0916636%22%7d

Agenda
Purpose
l. Opening ltems
A. Record Attendance
B. Call the Meeting to Order
Il Academic Excellence
A. Elect committee chair Vote
B. DESE 2025 Accountability Report FYI
C. MCAS deep dive and 2025-26 action planning Discuss
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Presenter

Adam Bakr

Adam Bakr

Adam Bakr
Adam Bakr

Courtney Connors
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_Mjk1OGYzYjAtMGQ0Yy00M2ExLTlmODktOTY5MzVhM2U3Y2M2%40thread.v2/0?context=%7b%22Tid%22%3a%22e1692ed4-87c3-40ed-9cf6-d30a5be6d381%22%2c%22Oid%22%3a%224396c47a-427d-4934-9be0-1eb4c0916636%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Mjk1OGYzYjAtMGQ0Yy00M2ExLTlmODktOTY5MzVhM2U3Y2M2%40thread.v2/0?context=%7b%22Tid%22%3a%22e1692ed4-87c3-40ed-9cf6-d30a5be6d381%22%2c%22Oid%22%3a%224396c47a-427d-4934-9be0-1eb4c0916636%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Mjk1OGYzYjAtMGQ0Yy00M2ExLTlmODktOTY5MzVhM2U3Y2M2%40thread.v2/0?context=%7b%22Tid%22%3a%22e1692ed4-87c3-40ed-9cf6-d30a5be6d381%22%2c%22Oid%22%3a%224396c47a-427d-4934-9be0-1eb4c0916636%22%7d

D. 5 year Academic Strategic Plan

E. Review and adjust Academic Dashboard

1. Other Business

A. Schedule committee dates for each quarter

» February (end of quarter 2)
 April (end of quarter 3)

» June (end of quarter 4)

» August (preview of 2026-27)

Purpose

Discuss

Discuss

Discuss

Presenter

Adam Bakr

Courtney Connors

Adam Bakr

» October/November ( review of mcas and accountability data, as well as term 1)

IV. Closing Items

A. Adjourn Meeting
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20f2



