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Executive Summary

* Wildly Important Goal: We are off to a strong start with Multilingual Learner (ML) programs in
place. We closely track our Multilingual Learner (ML) progress throughout the year.

* Academic Update: The 2023-24 SBAC scores for California are now official. All Navigator schools
are outperforming state averages in both ELA and math.

* Enrollment and Attendance: For the 24-25 school year, enroliment network-wide shows a
positive trend, with each school achieving near-perfect ADA (Avera%e Daily Attendance) rates of
over 99%. Chronic absenteeism has decreased significantly across the board, with all schools
reducing their rates to below 5%.

* Community Celebrations: Navigator scholars and families smiled for the dentists, threw
touchdown passes, and ate delicious food while we honored the Hispanic Heritage at numerous
events.

* Naviin the News: Navigator’s WPS gains recognition in state and local news publications for the
progress made post-pandemic.




Wildly Important Goal (WIG)



WIG: We are off to a strong start with Multilingual
Learner (ML) programs in place.

1. Designated ELD (a specified learning time) is up and running at all
campuses using English 3D curriculum! All students who are still
classified as “English Learners” are getting targeted language support
at their level.

2. Reclassification: Navigator is reclassifying a total of 105 scholars
across the network based on their achievement during 2023-24! That
means that these students previously classified as “English Learners”
are now “Reclassified Fluent English Proficient.” Reclassification
numbers by school site:

GPS: 26/142 students
HC: 13/54 students

HPS: 31/146 students
WPS: 35/228 students



WIG: We closely track our Multilingual Learner (ML)
progress throughout the year.

One of our main measures for growth for our ML students classified as English Learners is STAR
data. The following is baseline data by school site for our English Learners on STAR Early Literacy
(K-2) and STAR Reading (3-8):

GPS
K-2:24% proficient
3-5:17% proficient
HC
K-2: 34% proficient
3-5: 23% proficient
GPS
K-2: 23% proficient
3-5: 17% proficient
WPS
K-2: 21% proficient
3-5:10% proficient

*Note: This data will be updated as we reclassify students .
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Academic Update



2023-24 SBAC scores for California are now official

STATE TEST RESULTS

Overall: ELA & Math Results

Academic Year: 2023-24 (1) ~

Grade: 3,4,5,6,7,8,11 ()~ Gender ” Race/Ethnicity 4

Socio-Econ. Disadvanta.. ~ English Learner -

Language Acquisition S... ~ Foster Youth - Homeless

v Students w/ Disabilities ~ ~ Enrollment Length -

Overall ELA Results

@ standard Not Met

Standard Nearly Met

Overall Math Results

@ Standard Met @ Standard Exceeded

Met or Exceeded Distance from Standard

61% 18.2

Disaggregated By =)

Grade Level

Valid Scores

1,046

Met or Exceeded Distance from Standard

51%

Disaggregated By

6
Grade Level

Valid Scores

1,049



Enrollment and Attendance



For the 24-25 school year, enroliment network-wide shows a positive trend,
with each school achieving near-perfect ADA (Average Daily Attendance) rates
of over 99%. Chronic absenteeism has decreased significantly across the
board, with all schools reducing their rates to below 5%.

Enroliment ADA %
GPS 2023-24 546 95.40%
GPS 24-25 588 99.14%
HPS 2023-24 541 95.30%
HPS 24-25 542 99.15%
WPS 2023-24 469 94.06%
WPS 24-25 499 99.07%
HC 2023-24 212 95.37%
HC 24-25 236 99.35%
Info From Calpads 14.1 Reports Infinite Campus

Chronic Absenteeism
5.04%
3.98%

5.16 %
4.09%

7.14%
4.55%

5.21%
3.80%

Infinite Campus



Facilities Update



GPS Project
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Family and Community
Engagement Update



WPS hosted the Dientes program on campus & families

signed-up their scholars for routine dental check-ups!




School communities came together to host Hispanic
Heritage Month celebrations.




October 16 was a Unity Day celebration network-wide!

WEDNESDAY, OCTOBER 16, 2024

WEAR AND SHARE ORANGE

Send a visible message of building commUNITY through kindness,
acceptance, and inclusion to prevent bullying.

#UnityEveryDay




Unity Day continued . ..




Go, Navis, Go! Navi scholars engage in sporting events
throughout their communities.
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Navis go to science camp!




Navi in the News



Navigator’s WPS gains recognition in state and local news publications
for the 10 percentage points gained in ELA post-pandemic.

CalMatters
KSBW Actions News 8

READING SCORES

“Amid the dismal data, one
S 10% INCREASE

central coast school is
standing out.”
Year over year improvement on

—a State Standardized Test . Caitlin Conrad, KSBW
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https://calmatters.org/education/k-12-education/2024/10/test-scores/
https://www.ksbw.com/article/watsonville-charter-school-rebounds-as-california-reading-scores-up-slightly-after-pandemic/62590527

Thank You!



