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Navigator Schools

Board Meeting

Date and Time
Monday September 15, 2025 at 6:00 PM PDT

Location
Gilroy Prep School: 277 1 O O F Ave, Gilroy, CA 95020

This meeting will be held in compliance with the Brown Act.

Members of the public who wish to access this board meeting online may do so via Zoom at
https://zoom.us/join or via telephone by calling +13017158592 or 99671171364+#.

ID: 996 7117 1364
Passcode: 672235

Teleconference Locations / Ubicaciones de Teleconferencias

. Hayward Collegiate Charter School, 166 West Harder Road, Hayward, CA 94544
. Hollister Prep School, 881 Line Street, Hollister CA 95020

. Watsonville Prep School, 407 Main Street, Watsonville, CA 95076

. Gilroy Prep School, 277 1.0.0.F. Ave, Gilroy, CA 95020 (Santa Clara County)

. 326 Sierra Trace, Coralville, |A 52241

. 3410 Moraga Boulevard, Lafayette, CA 94549

. 5357 Federation Ct., San Jose, CA 95123 (Santa Clara County)

. 2520 Apple Tree Way, Gilroy, CA 95020 (Santa Clara County)

. 857 W Cove Way, Sacramento, CA 95831
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Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

Members of the public attending online who wish to comment during the board meeting will use the online “raise
hand” tool in Zoom when the chairperson elicits public comments. Members of the public planning to attend by
phone are requested to confirm their intent to comment up to one hour prior to the meeting via e-mail.

Individual comments will be limited to three minutes. If an interpreter is needed, comments will be translated into
English and the time limit shall be six minutes. At its discretion, the board may limit the total time allotted to
public comments and set new time limits for individual comments. The board reserves the right to mute and
remove a participant from the meeting if the participant unreasonably disrupts the meeting.

Requests for disability-related modifications or accommodations to participate in this public meeting should be
submitted forty-eight hours prior to the meeting via e-mail. All efforts will be made for reasonable
accommodations. The agenda and public documents will be modified upon request as required by Section 202
of the Americans with Disabilities Act.

Esta reunién se llevara a cabo de conformidad con la Brown Act.

Los miembros del publico que deseen acceder a esta reunion del consejo pueden hacerlo en linea en
https://zoom.us/join o por teléfono llamando al +13017158592 or 9967117 1364#.

ID: 996 7117 1364
Passcode: 672235

Los comentarios publicos se limitaran a tres minutos. Si se necesita un intérprete, los comentarios se traduciran
al inglés y el limite de tiempo sera de seis minutos. A su discrecion, la mesa directiva puede limitar el tiempo
total asignado a los comentarios del publico y establecer nuevos limites de tiempo para los comentarios
individuales. La mesa directiva se reserva el derecho de expulsar a un participante de la reunion si éste
interrumpe injustificadamente la reunién.

Las solicitudes de modificaciones o adaptaciones relacionadas con una discapacidad para participar en esta
reunion publica deberan presentarse cuarenta y ocho horas antes de la reunién por correo electrénico. Se hara

todo lo posible por realizar adaptaciones razonables. El orden del dia y los documentos publicos se modificaran
si se solicita, tal y como exige el articulo 202 de la Ley de Estadounidenses con Discapacidades.

Agenda
Purpose Presenter Time
1. Opening Items 6:00 PM
A. Call the Meeting to Order Board Chair 1m
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Purpose Presenter

The Board Chair will call the meeting to order.

Pledge of Allegiance Board Chair

Board and attendees will recite the Pledge of Allegiance.

Record Attendance and Guests Board Chair

The Board Chair will initiate confirmation of attendance via roll call.

Approve Minutes Approve Board Chair
Minutes

Members will vote on the approval of minutes from the board meeting held on June 9,
2025

Proposed Motion: Approve the Board Meeting Minutes from June 9, 2025

Approve minutes for Board Meeting on June 9, 2025

Public Comments Board Chair
The Board will receive public comments regarding non-agenda items, if any, with a
time limit of three minutes per speaker.

Opening Remarks of the Board Chair Board Chair

The Board Chair will provide opening remarks.

Chief Executive Officer & Superintendent Update Caprice Young
Dr. Caprice Young, Chief Executive Officer & Superintendent, will provide an update
including the financial close of fiscal year 2024-25.

Approve Two New Board Members Vote Tom Peraic

The Board will vote to approve Rosie Arroyo and Dr. Margaret (Macke) Raymond as
new Board members.

Welcome Two New Board Members Board Chair

The Board Chair will welcome two new board members, Rosie Arroyo and Dr.
Margaret “Macke” Raymond, will add them to roll call, and will initiate confirmation of
attendance and establish a quorum via roll call.

Governance
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Iv.

V.

A.

Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

Purpose Presenter

Brown Act Training FYI Tom Peraic

Tom Peraic, General Counsel, will provide the annual training on the Brown Act open

meetings law.

Consent Agenda

A. Approval of the Consent Agenda Vote Tom Peraic
The Board will vote on the approval of the Consent Agenda:
A. Independent Study Policy - Revised
B. Independent Study Written Agreement - Revised
C. Title 1X/Bullying Policy - Revised
D. ADA Recovery Policy
E. Public Records Act Policy
F. Employee Handbook
G. Alternatives to Suspension Policy
H. Uniform Complaint Policy and Procedures - Review of 08.26.24 Policy
I. Navigator Schools Policy for Addressing Body Shaming
Ja. Sunbelt - Client Services Agreement
Jb. Sunbelt - Terms of Teleservices Assignment
K.Approval of AALLR Agreement for Special Services

Topical

A. Beginning of School Year 2025-26 FYI Crystal O'Rourke
Crystal O'Rourke, Chief Academic Officer, will provide an introduction to the launch
and organizational priorities for the new academic year. Site summaries will be
presented by school leaders: Missy Corral (Principal, Gilroy Prep School), Danilo
Juarez (Principal, Hayward Collegiate), Norma Knox (Principal, Hollister Prep School),
and Nancy Salazar (Principal, Watsonville Prep School).

Committees

A. Academic Success Committee FYI Crystal O'Rourke
Crystal O'Rourke, Chief Academic Officer, will provide a summary of the most recent
Academic Committee meeting.

B. Governance Committee FYI Caprice Young
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VL.

VILI.

Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

Purpose Presenter

Dr. Caprice Young, Chief Executive Officer & Superintendent, will provide a summary
of the most recent Governance Committee Meeting.

Topical

A. Monterey Countywide Charter Petition Vote Kirsten Carr
The Board will vote to approve the submission of the Monterey Countywide Charter
Petition.

B. 2025-26 Committee Assignments - Revised Vote Tom Peraic

The Board will consider and vote on the 2025-26 Committee Assignments - the
proposed updates are:

1. Approve Nifa Rosete as a member of the Governance Committee during Shara
Hegde's sabbatical from Committee service (09/15/25-12/31/25)

2. Approve Rosie Arroyo as a member of the Finance Committee

3. Approvel Margaret (Macke) Raymond as a member of the Academic Committee

C. 2025-26 Board & Committee Meeting Calendar - Vote Tom Peraic
Revised

The Board will discuss and vote on the 2025-26 Board & Committee Meeting
Calendar - Revision.

D. Prop 28 Reports Vote Ami Ortiz
Ami Ortiz, Director of Compliance & Operations, will present Prop 28 reports to the
Board for approval.

E. Update on Hollister Prep School Facilities Discuss Caprice Young

Dr. Caprice Young, Chief Executive Officer & Superintendent, will update the Board
on Hollister Prep School facilities.

Closed Session

A. Announcement and Vote to Enter Closed Vote Nora Crivello
Session

The Board Chair will announce the reason for the closed session and the Board will
vote to enter closed session:
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VIIL.

Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

Purpose
1. CEO & Superintendent Evaluation
2. Real Estate Negotiations
3. Anticipated Litigation
B. Closed Session Discuss

The Board will discuss the following matters in closed session:

1. CEO & Superintendent Evaluation (Gov't Code Section 54957)

Presenter

Nora Crivello

2. Real Estate Negotiations (Gov't Code Section 54956.8): Negotiator, CEO &

Superintendent; Address, 491 Tres Pinos Rd., Hollister, CA; Negotiation, Transform

Operating Stores LLC

3. Anticipated Litigation - One case (Gov't Code Section 54956.9(b))

C. Return to Open Session FYI

Nora Crivello

The Committee Chair will report actions taken during closed session, if any.

Closing Items

A. Adjourn Meeting Vote

Board members will vote on adjournment of the meeting.

Proposed Motion: Adjourn
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Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Approve Minutes

I. Opening Items
D. Approve Minutes
Approve Minutes

Minutes for Board Meeting on June 9, 2025
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avigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

Charting a new course in education
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Navigator Schools

Minutes

Board Meeting

Date and Time
Monday June 9, 2025 at 6:00 PM

Location
Gilroy Prep School: 2771 0 O F Ave, Gilroy, CA 95020

This meeting will be held in compliance with the Brown Act.

Members of the public who wish to access this board meeting online may do so via Zoom at
https://zoom.us/join or via telephone by calling (669) 900-6833.

Meeting ID: 988 3116 4369
Passcode: 884737

Teleconference Locations / Ubicaciones de Teleconferencias

. Hayward Collegiate Charter School, 166 West Harder Road, Hayward, CA 94544
. Hollister Prep School, 881 Line Street, Hollister CA 95020

. Watsonville Prep School, 407 Main Street, Watsonville, CA 95076

. Gilroy Prep School, 277 1.0.0.F. Ave, Gilroy, CA 95020 (Santa Clara County)

. 5357 Federation Court, San Jose, CA 95123 (Santa Clara County)

. 3410 Moraga Boulevard, Lafayette, CA 94549

. 1365 Locust Street, Denver, CO 80220

. 1065 Byers Street, Gilroy, CA 95020 (Santa Clara County)

0 N O O WN -

Members of the public attending online who wish to comment during the board meeting will use
the online “raise hand” tool in Zoom when the chairperson elicits public comments. Members of
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the public planning to attend by phone are requested to confirm their intent to comment up to
one hour prior to the meeting via e-mail.

Individual comments will be limited to three minutes. If an interpreter is needed, comments will
be translated into English and the time limit shall be six minutes. At its discretion, the board may
limit the total time allotted to public comments and set new time limits for individual comments.
The board reserves the right to mute and remove a participant from the meeting if the participant
unreasonably disrupts the meeting.

Requests for disability-related modifications or accommodations to participate in this public
meeting should be submitted forty-eight hours prior to the meeting via e-mail. All efforts will be
made for reasonable accommodations. The agenda and public documents will be modified upon
request as required by Section 202 of the Americans with Disabilities Act.

Esta reunion se llevara a cabo de conformidad con la Brown Act.

Los miembros del publico que deseen acceder a esta reunién del consejo pueden hacerlo en
linea en https://zoom.us/join o por teléfono llamando al (669) 900-6833.

Meeting ID: 988 3116 4369
Passcode: 884737

Los comentarios publicos se limitaran a tres minutos. Si se necesita un intérprete, los
comentarios se traduciran al inglés y el limite de tiempo sera de seis minutos. A su discrecion, la
mesa directiva puede limitar el tiempo total asignado a los comentarios del publico y establecer
nuevos limites de tiempo para los comentarios individuales. La mesa directiva se reserva el
derecho de expulsar a un participante de la reunion si éste interrumpe injustificadamente la
reunion.

Las solicitudes de modificaciones o adaptaciones relacionadas con una discapacidad para
participar en esta reunion publica deberan presentarse cuarenta y ocho horas antes de la
reunion por correo electronico. Se hara todo lo posible por realizar adaptaciones razonables. El
orden del dia y los documentos publicos se modificaran si se solicita, tal y como exige el articulo
202 de la Ley de Estadounidenses con Discapacidades.

Directors Present
Anthony Di Vittorio, Chuck Daggs (remote), Claire Grissom, lan Connell (remote), JP Anderson
(remote), Jan Mazyck (remote), Nifia Rosete, Nora Crivello, Shara Hegde (remote)

Directors Absent
None

Directors who arrived after the meeting opened
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Nifia Rosete

Guests Present
Alex Heredia (remote), Ami Ortiz (remote), Andrea Hernandez (remote), Caprice Young,

Christopher Copus (remote), Crystal O'Rourke (remote), Gabriela Roldan (remote), Jesse Cornia

(remote), Katie Eng (remote), Kirsten Carr, Melissa Alatorre Alnas (remote), Missy Corral

(remote), Norma Knox (remote), Noél Russell-Unterburger (remote), Samuel Chu (remote), Shun

Dorsey (remote), Tina Hill (remote), Tom Peraic (remote), Vivian Calderon (remote)

l. Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order

Nora Crivello called a meeting of the board of directors of Navigator Schools to order on

Monday Jun 9, 2025 at 6:05 PM.

C. Approve Minutes from Previous Board Meeting

Claire Grissom made a motion to approve the minutes from Board Meeting on 04-07-25.

Anthony Di Vittorio seconded the motion.
The board VOTED unanimously to approve the motion.

D. Public Comments

There were no public comments.

E. Opening Remarks of the Board Chair

The Board Chair stated that she appreciates the work that staff put into the agenda.
Today there is a lot of voting on the agenda and that she appreciates the Board's work.

F. Chief Executive Officer & Superintendent Update

The CEO & Superintendent shared updates with the Board as per the attached
presentation.
Nifna Rosete arrived at 6:15 PM.

ll. Consent Agenda

A. Approval of the Consent Agenda

Nifna Rosete made a motion to approve the consent agenda.
Anthony Di Vittorio seconded the motion.
The board VOTED unanimously to approve the motion.
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lll. Committees

A.

Academic Success Committee Report

Crystal O'Rourke, Interim Chief Academic Officer, provided a summary of the most recent
Academic Success Committee meeting.

B. Governance Committee Report
Dr. Caprice Young, Chief Executive Officer & Superintendent, provided a summary of the
most recent Governance Committee meeting.

C. Finance Committee Meeting
Noél Russell-Unterburger, Chief Financial & Operating Officer, provided a summary of
the most recent Finance Committee meeting.

D. Development Committee
Shun Dorsey, Development Officer, provided a summary of the most recent Development
Committee meeting.

E. AdHoc Committee
Claire Grissom made a motion to close the Ad Hoc Committee.
Anthony Di Vittorio seconded the motion.
The Board Chair summarized the report outs from the Ad Hoc Committee and the Board
voted to close the Committee.
The board VOTED unanimously to approve the motion.

IV. Topical

A. Celebration of JP Anderson's Service to Navigator Schools
Nora Crivello made a motion to Approve the Resolution in Celebration of JP Anderson's
Service to Navigator Schools.
lan Connell seconded the motion.
The Board members and staff shared their personal appreciation for JP Anderson's
service on Navigator's Board of Directors since 2017.
The board VOTED unanimously to approve the motion.

B. LCAP Local Indicators
Ami Ortiz presented the LCAP Local Indicators for Gilroy Prep School, Hollister Prep
School, Watsonville Prep School, and Hayward Collegiate.

C. LCAP - Gilroy Prep School
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Nifia Rosete made a motion to approve the LCAP for Gilroy Prep School.
Anthony Di Vittorio seconded the motion.
The board VOTED unanimously to approve the motion.

D. LCAP - Hollister Prep School

Claire Grissom made a motion to approve the LCAP for Hollister Prep School.
Anthony Di Vittorio seconded the motion.
The board VOTED unanimously to approve the motion.

E. LCAP - Watsonville Prep School

Anthony Di Vittorio made a motion to approve the LCAP for Watsonville Prep School.
Nifia Rosete seconded the motion.
The board VOTED unanimously to approve the motion.

F. LCAP - Hayward Collegiate

Claire Grissom made a motion to approve the LCAP for Hayward Collegiate.
Anthony Di Vittorio seconded the motion.
The board VOTED unanimously to approve the motion.

G. Declarations of Need (DON)

Nifia Rosete made a motion to approve the Declarations of Need (DON) for the four
schools.

Claire Grissom seconded the motion.

Melissa Alatorre Alnas, Director of People Support, presented the Declarations of Need
(DON) for Board consideration.

The board VOTED unanimously to approve the motion.

H. Navigator Schools 2025-26 Academic Priorities

Crystal O'Rourke, Interim Chief Academic Officer, provided a short update on academic
priorities and will update the Board further at the August 2025 Board meeting.

V. Governance

A. Re-Election of Board Members

Nifia Rosete made a motion to re-elect Chuck Daggs and Shara Hegde to the Board of
Directors.

lan Connell seconded the motion.

The board VOTED unanimously to approve the motion.

B. Re-Election of Board Officers

Nifia Rosete made a motion to re-elect Nora Crivello as Board Chair, lan Connell as Vice
Chair, Noél Russell-Unterburger as Treasurer, and Tomislav Peraic as Secretary.
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Jan Mazyck seconded the motion.
The board VOTED unanimously to approve the motion.

C. Appointment of Board Members to the NSSC

Nifa Rosete made a motion to re-appoint Kevin Sved, and to appoint Joe Lucente and
Carl Cade, to the NSSC Board.

Claire Grissom seconded the motion.

The board VOTED unanimously to approve the motion.

D. Committee Assignments for 2025-26

Anthony Di Vittorio made a motion to approve the Committee Assignments for 2025-2026
as per the attached Resolution/exhibit to the agenda.

JP Anderson seconded the motion.

The exhibit to be revised to correctly spell Shara Hegde's name.

The board VOTED unanimously to approve the motion.

E. Board & Committee Meeting Calendar 2025-26

Claire Grissom made a motion to approve the Board & Committee Meeting Calendar
2025-2026 as attached to the agenda, dated 06.02.25 and identified as "NEW DRAFT".
Anthony Di Vittorio seconded the motion.

The board VOTED unanimously to approve the motion.

VI. Finance

A. Budget 25-26; Approval

Nifa Rosete made a motion to approve the Budget 25-25 along with the associated multi-
year projections.

lan Connell seconded the motion.

Noél Russell-Unterburger, Chief Financial and Operating Officer, and Katie Eng, Charter
Impact, presented the Budget 25-26 along with the associated multi-year projections.

The board VOTED unanimously to approve the motion.

B. Resolution - Ratification of Previous Contracts/Purchases of $50,000

Nifia Rosete made a motion to ratify previous contracts/purchases of $50,000 as per the
attached Resolution.

Anthony Di Vittorio seconded the motion.

Caprice Young, CEO & Superintendent, presented previous contracts and purchases with
sums of $50,000 and which were not previously presented to the Board and/or
Governance Committee.

The board VOTED unanimously to approve the motion.
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C. 2nd Interim Financial Reports

Ami Ortiz presented the 2nd Interim Financial Reports to the Board for its review.
VII. Closed Session

A. Announcement and Vote to Enter Closed Session

Nina Rosete made a motion to enter closed session.
Claire Grissom seconded the motion.
The board VOTED unanimously to approve the motion.

B. Closed Session

The Board engaged in closed session discussions.

C. Return to Open Session

No report out from closed session.
VIIl. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:18 PM.

Respectfully Submitted,
Nora Crivello

Documents used during the meeting

* Board Update Presentation (06.09.2025).pdf

* 1. Search and Seizure Policy (06.09.25).pdf

* 2. Application for Title Funding (06.09.25).pdf

+ 3. Santa Clara COE MOU (06.09.25).pdf

* 4. Sonja Biggs Agreement (06.09.25).pdf

+ 5. Laurie Coleman ICA (06.09.25).pdf

6. Sharon Waller ICA (06.09.25).pdf

» 7. Therapy Zone 4 Kidz ICA (06.09.25).pdf

« 7a. Therapy Zone 4 Kidz Exhibit A (06.09.25).pdf
* 8. Larson Communications Agreement (06.09.25).pdf
* 9. Meal Services Contract (06.09.25).pdf
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* 10. Board Member Agreement and Survey 2025-26 (06.09.25).pdf

* 11. Resolution (BR_2025-3) re Opposition to AB 84 (06.09.25).pdf

* 12. Aperia Contract (06.09.25).pdf

+ 13. Cross Country Education Master Contract 25-26 (06.09.25).pdf

* 14. Envision Contract (06.09.25).pdf

 15. Navigator Insurance Proposal (06.09.25).pdf

» Resolution (BR_2025-5) re Recognition of JP Anderson (06.09.25).pdf

+ 2025 Gilroy Prep Local Indicators 2025.pdf

» 2025 Hayward Collegiate - Local Indicators.pdf

+ 2025 Hollister Prep Local Indicators.pdf

» 2025 Watsonville Prep Local Indicators.pdf

» 2025_Local_Control_and_Accountability_Plan_Gilroy_Prep_(Navigator_School) 20250606.pdf
+ 2025 _Local_Control_and_Accountability Plan_Hollister_Prep_School_20250606.pdf

+ 2025 Local_Control_and_Accountability Plan_Watsonville_Prep_School 20250606.pdf
+ 2025 Local_Control_and_Accountability Plan_Hayward_Collegiate Charter_School 20250606.pdf
+ Declaration of Need Memo (06.09.25).pdf

+ GPS DON 2025-2026 (06.09.25).pdf

« HPS DON 2025-2026 (06.09.25).pdf

« WPS DON 2025-2026 (06.09.25).pdf

+ HC DON 2025-2026 (06.09.25).pdf

 Resolution - Re-Election of Board Members_BR 2025-6 (06.09.25).pdf

 Resolution - Re-Election of Board Officers_ BR 2025-7 (06.09.25).pdf

* Resolution - Appointment of NSSC Board Members_BR_2025-8 (06.09.25).pdf

« Joe Lucente (06.09.25).pdf

« Carl Cade (06.09.25).pdf

» 25-26 Committee Assignments - UPDATED (06.09.2025).pdf

*5.12.2025 - DRAFT Board and Committee Schedule 2025-2026 .pdf

*6.02.2025 - NEW DRAFT Board and Committee Schedule 2025-2026 .pdf

* NS FY26 Budget & Multi Yr Projections.pdf

* Resolution - Ratification of Previous Contracts Over $50,000_BR 2025-9 (06.09.25).pdf

« Exhibit A - Resolution Ratification of Previous Contracts Over $50,000_BR 2025-9
(06.09.25).pdf

* 1. 24-25 WPS 2nd Interim financial report.pdf
2. 24-25 HCC 2nd Interim financial report.pdf
¢ 3. 24-25 HPS 2nd Interim financial report.pdf
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* 4. 24-25 GPS 2nd Interim financial report.pdf
» 25-26 Committee Assignments (06.09.2025).pdf
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Coversheet

Approve Two New Board Members

Section: I. Opening Items

Item: H. Approve Two New Board Members

Purpose: Vote

Submitted by:

Related Material: Margaret (Macke) Raymond Introduction (09.15.25).pdf

Rosie Arroyo Introduction (09.15.25).pdf
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About

Margaret “Macke” Raymond has served as founder and director of the Center
for Research on Education Outcomes (CREDO) at Stanford University since its
inception in 1999.

The CREDO team conducts rigorous and independent analysis and evaluation
of promising programs that aim to improve outcomes for students in US K-12
public schools. Their mantra is “We let the data speak.” The team conducts
large-scale analyses under a collaboration with 30 state education agencies.
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Macke has steered the group to be a well-regarded source of impartial insight
into the performance and workings of charter schools, city reform strategies
and national reform programs. CREDO's studies and reports are relied upon
by the US Department of Education, governors, state chief school officers,
state legislators, the courts, other policy makers and the media. Supporters
and opponents alike point to CREDO findings, moving the debate past
evidence disputes to more substantive arguments.

She is a regular source for local and national media, including the New York
Times, the Wall Street Journal, the Washington Post, the Los Angeles Times
and the Denver Post. Macke’s deep belief in building capacity for improved
analysis of programs and policy has found its place through service on
advisory boards, technical resource groups and peer review panels. She was
selected as a Pahara-Aspen Education Fellow in recognition of her leadership
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Featured Essays from the Hoover
Education Success Initiative

Learning Losses - What COVID-19, High School,
To Do About Them And The “Both And”
World

via Hoover Education Success Initiative |

The Papers via Hoover Education Success Initiative |
The Papers
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The Diploma Dilemma

via Hoover Education Success Initiative |
The Papers
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Displaying 1 - 9 of 61 88 = Sort by Date

COMMENTARY | ARTICLES
What Ohio Can Learn From Dallas And DC About Teacher Performance
Pay

Hoover fellows Eric Hanushek and Margaret Raymond argue that if schools evaluated
and paid teachers based on student outcomes, they would achieve better results;
they cited teacher pay initiatives in two cities: Washington, DC, and Dallas.

July 22, 2025

quoting Eric Hanushek, Margaret (Macke) Raymond via The Thomas B. Fordham Institute
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COMMENTARY | ARTICLES
What D.C. And Dallas Are Proving About Teacher Salaries

Performance-related reforms pioneered in these cities have not caught on in the rest
of the U.S.

July 9, 2025

by Eric Hanushek, Margaret (Macke) Raymond via Education Next

COMMENTARY | ARTICLES
What D.C. Is Proving About Teacher Salaries

Performance-related reforms pioneered in D.C. and Dallas have not caught on in the
rest of the US.

June 9, 2025
by Eric Hanushek, Margaret (Macke) Raymond via The Washington Post
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COMMENTARY | ARTICLES
Can The US “Onshore” Top Talent?

Maintaining the lead in science means managing, not cutting off, the flow of STEM
students.

June 4, 2025

by Norbert Holtkamp mentioning Margaret (Macke) Raymond, Eric Hanushek, Paola
Sapienza, Ana Quiroz via Defining Ideas

NEWS/PRESS EE]

Hoover Experts Discuss Pressing Challenges with State Education
Chiefs

State education secretaries from across America, along with representatives from the
Council of Chief State School Officers, joined Hoover fellows on May 15 and 16, 2025
for a series of topical briefings with a focus on how to reinvigorate K-12 education.

May 16, 2025
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featuring Condoleezza Rice, Margaret (Macke) Raymond, Michael T. Hartney, Eugene
Volokh, Thomas S. Dee, Eric Hanushek, Drew Endy, Natalie Millar, Herbert Lin, Steve
Bowen

COMMENTARY | PODCASTS @J

The Education Exchange: Hoover Institution Proposes Massive K-12
School Reform

Macke Raymond, a Distinguished Research Fellow at the Hoover Institution and
director of the Center for Research on Education Outcomes (CREDO) at Stanford
University, joins Hoover Institution fellow Paul E. Peterson to discuss a report from t...

November 12, 2024

interview with Paul E. Peterson, Margaret (Macke) Raymond via The Education Exchange

COMMENTARY | ARTICLES
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A Lot Has Changed In The 40 Years After ‘A Nation At Risk. But The
School System? Not So Much

Margaret Raymond reflects on 40 years of education reforms since ANAR, and writes
about why a survey of the results reveals little cause to celebrate.

September 9, 2024
by Margaret (Macke) Raymond via The74

RESEARCH | VIDEOS |>
A Nation At Risk +40

Forty years after "A Nation at Risk," an extensive analysis exposes the limitations of
disjointed education reforms, underscoring the urgent need for policymakers to
pursue reforms that are coherent, sustainable, and measurable across greater spans...

May 2, 2024
by Margaret (Macke) Raymond via PolicyEd
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RESEARCH | CONGRESSIONAL TESTIMONY >

Margaret E. Raymond On Proven Results: Highlighting The Benefits Of
Charter Schools For Students And Families

Hoover Institution fellow Margaret E. Raymond testified before the House Committee
on Education and the Workforce, Subcommittee on Early Childhood, Elementary, and
Secondary Education. Read the testimony.

March 6, 2024

with Margaret (Macke) Raymond via Subcommittee on Early Childhood, Elementary, and

Secondary Education
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Rosie is an active parent of a Hayward Collegiate kindergartner and a 22-year resident of Hayward after
having grown up in Half Moon Bay. This is the second time she has served on a local school board, after being
actively involved in school governance with her first child. She is proud of her Mexican American heritage.

Education: Half Moon Bay High School; Accounting Degree, Shiva College (in progress)
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Coversheet

Brown Act Training

Section: Il. Governance

Item: A. Brown Act Training

Purpose: FYI

Submitted by:

Related Material: ACLU Brown Act Fact Sheet (09.15.25).pdf
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THE BROWN ACT w

Frequently Asked Questions

I. OVERVIEW OF THE BROWN ACT

A. Whatis the Brown Act?

The Ralph M. Brown Act is California’s open
meetings law. It mandates open and transparent
government meetings for local legislative bodies.

The Brown Act applies only to local agencies
such as city councils, school boards, and
county boards of supervisors.

It requires local agencies to adhere to a set of rules so
that government officials are not meeting in secret.

These rules mandate that members of the public
have notice of government meetings and an
opportunity to comment on what officials are doing
in their name. The Brown Act creates transparency
that strengthens democracy.

SUBJECTTO NOT SUBJECT TO
BROWN ACT BROWN ACT
City Council \/
County Board of
Supervisors ‘/
School Board
Meetings \/
Meetings without X
a quorum
Ceremonial X
Meetings
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Northern
California

B. What bodies are subject to the Brown Act?

The Brown Act governs local bodies, including:

City Councils

County Board of Supervisors

School Boards

Special Districts such as water districts

Other similar governing bodies such as
commissions, committees, and even some agencies
governing private corporations or hospitals.

The Brown Act applies to: “the governing body of a
local agency or any other local body created by state
or federal law; a commission, committee, board or
other body of a local agency or that governs private
corporations if a certain criteria is met; and the
lessee of any hospital subject to specific provisions.”

C. When is a committee a legislative body?

Whether a committee is a legislative body subject to
the Brown Act depends on several factors. For
example, an “advisory committee” composed solely
of members of a legislative body that are less than a
quorum of the legislative body is not subject to the
Brown Act unless it is a committee created by
formal action that covers a continuing subject
matter or if its meeting schedule is fixed by a
formal action of the legislative body.

An “ad hoc” committee composed only of less than a
quorum of legislative members researching a
particular issue for a limited time is likely not
subject to the Brown Act.

If, however, a committee with less than a quorum of
legislative members also includes members of the
public or staff personnel, then that committee
would be subject to the Brown Act.

CONTINUED 2>
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Il. MEETING AGENDAS

A. How can | attend a public meeting of a
legislative body?

You can typically attend public meetings in person at
the location listed on the meeting agenda. If the
meeting location is at capacity, some legislative
bodies provide overflow rooms. Some meetings also
provide teleconferencing or videoconferencing
options for the public, but such options are not
always required.

B. How do | know what the board or council
will be meeting about?

Any meeting must include an agenda posted ahead of
the meeting. The agenda must include a brief
description of each item of business that will be
discussed, providing enough information for the
public to know what the legislative body will be
considering during the meeting. Generally, the
legislative body cannot take action on an item
that is not included on the meeting agenda.

1. What are the agenda posting requirements under the Brown Act?

FOR REGULAR MEETINGS

FOR SPECIAL MEETINGS

FOR EMERGENCY MEETINGS

Defined as a meeting set by the
legislative body to conduct its
business and meet as a full body,
with a regular time and place.

Defined as a meeting that is set outside of
the regular scheduled meetings to address
specific, urgent, or time-sensitive matters.

Defined as occurring during drastic
circumstances, such as work stoppage,
crippling activity, or other activity that
severely impairs public health, safety, or
both, as determined by a majority of the
members of the legislative body.

.‘/ 72 Hours in advance
.\/ Includes time and location

Brief description of each discussion
item, including items that will be
discussed in closed session

.‘/ Available in alternative ADA formats

Distribute in advance to those who

request copies legislative body

+/ Posted ina physical location

4/ Posted on the agency’s primary

internet homepage notice in writing

.‘/ 24 Hours in advance
.‘/ Includes time and location

Brief description of each discussion
item, including items that will be
discussed in closed session

.‘/ Available in alternative ADA formats

Delivered to each member of the

+/ Delivered to each local newspaper,
radio, or television stations requesting

.‘/ Does not require advance notice

2. What are action items on an agenda?

Action items are those that are on the agenda and
require the legislative body to deliberate and vote on
the item. The legislative body cannot take
action or discuss any item not on the agenda;
however, members of the legislative body can

Powered by BoardOnTrack

briefly respond to statements or questions
asked by the public. They can also make brief
announcements. Only under very limited
circumstances can a legislative body take action on
items not on the agenda.
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3. What are closed session items?

In limited circumstances, the legislative body can
hold a “closed” session during a regular or special
meeting. This means that the body can meet behind
closed doors. For example, a closed session is
permitted to allow the legislative body to meet with
its legal counsel about pending litigation and to
consider personnel matters, including to hear

complaints and charges brought against an employee.

The agenda must include a brief description of the
closed session item and the legislative body must
report to the public if they took any action in closed
session.

4. Whatis a consent calendar?

A consent calendar includes items deemed routine in
nature. Items on a consent calendar will be
considered as a block and voted upon in one vote
unless a member of the legislative body “pulls” an
item from the consent calendar for individual
consideration later in the meeting. A member who
votes in favor of the consent calendar is voting in
favor of each item listed on the consent calendar.

lll. PUBLIC COMMENTS

A. Can | provide comments during a local
public meeting?

Yes. The public can provide verbal comments either
during the general public comment period or on a
specific agenda item. For the general public comment
period, the public can give comments on any matter
within the subject matter jurisdiction of the
legislative body. For any agenda items, the public
must be given an opportunity to comment before or
during the body’s consideration of the item.

1. Can the legislative body limit my comments
to only those pertaining to the agenda item?

Yes. Your comments can be limited to only the
agenda item you’re commenting on. If you start
providing comments on a different issue or a
different agenda item, the body can ask you to hold
your comments.

2. Can the legislative body limit the length of
my public comments?

Yes. The legislative body can adopt reasonable limits,
including the total amount of time allocated for
public comment or for each individual speaker (e.g.,
limiting each person to only 3 minutes for each
agenda item).

Powered by BoardOnTrack

3. Canluse an interpreter to provide my public
comments?

Yes. If the legislative body imposes time limits on public
comment and you are using an interpreter to give your
public comments, you must be provided with twice the
allotted time to give your comments. If the legislative
body uses translation equipment that allows for
simultaneous translation, the legislative body is not
required to provide you with twice the time.

4. Can | provide written comments?

Yes, you can submit written comments before a public
meeting.

B. Do | have to provide my name to attend the
meeting?

No, you do not have to provide your name to attend the
meeting. If an attendance list is posted near the
entrance of the meeting or circulated during the
meeting, it needs to state that signing is voluntary.

1. Are speaker cards permitted?

Yes. You may be asked to sign up on a list or “speaker
card” if you want to provide public comment. Some
legislative bodies do this so they can track how many
speakers want to provide public comment. But you
cannot be prohibited from speaking if you refuse to sign
up on a list or speaker card.

CONTINUED 2>
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IV. DECORUM RULES

A. Canlbe removed from a public meeting?

1. Removal for disrupting a meeting.

Yes. You can be removed from a public meeting if are
“disrupting” the proceedings or making true threats.
Disrupting means engaging in behavior that actually
disrupts, disturbs, impedes, or renders infeasible the
orderly conduct of the meeting. Before you can be
removed for disruption, you must receive a
warning from the body that your behavior or
actions are interrupting the meeting. You can
be removed from the meeting if you do not stop your
disruptive behavior.

A warning is not required if you engage in behavior
that constitutes use of force or a true threat of force.

2. Canl criticize the legislative body?

Yes, you can criticize the legislative body. The
legislative body cannot prohibit you from criticizing
their policies, procedures, program, or services. They
also can’t prohibit you from criticizing their actions,
decisions, or failures to act.

V. REMOTE MEETINGS

A. Are members of legislative bodies
allowed to participate remotely in a public
meeting?

Yes, members of legislative bodies are allowed to
participate remotely in public meetings if they have a
“Just cause” or an emergency. “Just cause” is limited
to caregiving responsibilities, illness, physical or
mental disability, or travel due to official business.
An emergency is a physical or family medical
emergency that prevents a member from attending
in person. Members are also limited in how many
times in a year they can participate remotely.

A majority of members, also known as quorum, is
still required to meet in a physical, accessible
location.

B. Canl participate in a public meeting
remotely via phone or teleconference?

It depends. If a member participates remotely under
one of the “just causes” or emergency situations
described above, then a remote option must also be
made available to the public. Some bodies also
provide a call-in or teleconference option for
members of the public to participate, though it is not
always required. Check the body’s website for details
on how to observe and participate in a meeting.

MORE INFORMATION AT WWW.ACLUNC.ORG/OPEN-MEETING-RIGHTS

Artwork by Arielle_designs
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Coversheet

Approval of the Consent Agenda

Section: [ll. Consent Agenda

Item: A. Approval of the Consent Agenda
Purpose: Vote

Submitted by: Tom Peraic

Related Material:

A. Independent Study Policy - Revised (09.15.25).pdf

B. Independent Study Written Agreement - Revised (09.15.25).pdf

C. Title IX Harassment Intimidation Discrim. and Bullying Policy - Revised (09.15.25).pdf
D. ADA Recovery Policy (09.05.25).pdf

E. Public Records Request Policy (09.15.25).pdf

F. 2025-26 Employee Handbook (09.15.25).pdf

G. Alternatives to Suspension Policy (09.15.25).pdf

H. Uniform Complaint Policy and Procedures - Review of 08.26.24 Policy (09.15.25).pdf
I. Navigator Schools Policy for Addressing Body Shaming (09.15.25).pdf

Ja. Sunbelt - Client Services Agreement (09.15.25).pdf

Jb. Sunbelt - Terms of Teleservices Assignment (09.15.25).pdf

K. 2025-26 AALLR Agreement for Special Services (09.15.25).pdf

BACKGROUND:
This provides the background and context for each of the proposed policies. The Governance

Committee has reviewed and recommended approval for items A-H, below. Items I-K were not
reviewed by the Governance Committee and are being considered here for the first time.

A. Independent Study Policy - Revised
The leadership team considered alternatives to suspension in accordance with CDE policy and Ed

Code 48900(v). As part of this study, the Independent Study Policy was revised to allow for
suspended students to participate in independent study if their participation is voluntary.

B. Independent Study Written Agreement - Revised

This is the written agreement that accompanies the above-referenced policy.

C.Title IX/Bullying Policy - Revised

The leadership team also considered bullying as part of its study of its suspension policies. As part
of this study, General Counsel is identified as Title IX Coordinator and the Director of Student
Services is responsible for bullying complaints.

D.ADA Recovery Policy

This policy is new and allows for ADA recovery.
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E.Public Records Act Policy

This policy is new, although Navigator Schools has complied with and continues to comply with the
Public Records Act pursuant to law and charter contract.

F. Employee Handbook

The employee handbook has been updated to comply with new laws and regulations.

G. Alternatives to Suspension Policy - This policy is new, it interprets and expands upon the
Suspension and Expulsion Policy and sets forth various alternatives to suspension that will be
available to Navigator students pursuant to Ed Code 48900(v)

H. Uniform Complaint Policy and Procedures - This is an opportunity for the Committee to review
and consider Navigator's Uniform Complaint Policy and Procedures which was last reviewed and
revised by the Board on August 26, 2024.

I. Navigator Schools Policy for Addressing Body Shaming - This policy is being presented pursuant
to Assembly Bill 10, which requires all traditional schools and charter schools in California to adopt
anti-body-shaming policies, and is based on a California Department of Education model policy.

Ja. Sunbelt, Client Services Agreement - This agreement provides for special education staffing.

Jb. Sunbelt, Terms of Teleservices Assignment - This is an assignment pursuant to the above
agreement.

K. 2025-26 AALLR Agreement for Special Services - This agreement updates the current
agreement with Atkinson, Andelson, Loya, Ruud & Romo (AALLR) who provide construction law
services to Navigator Schools.

RECOMMENDATION:

Approval of consent agenda
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Board Policy #: 112
Adopted/Ratified: December 12, 2023
Revision Date: September 15, 2025

INDEPENDENT STUDY POLICY

Navigator Schools (“Navigator” or “Charter School””) may offer independent study to meet the short
or long-term educational needs of students enrolled in the Charter School as follows Independent
study is an optional educational alternative in which no student may be required to participate and is
designed to teach the knowledge and skills of the core curriculum. The Charter School shall provide
appropriate existing services and resources to enable students to complete their independent study
successfully. The following written policies have been adopted by the Navigator Board of Directors
for implementation at the Charter School:

1. The Board authorizes students with short term independent study, defined as absences
with a minimum of one (1) school day and no more than fifteen (15) consecutive school days. The
Board authorizes students with long term independent study, defined as absences with a minimum
of fifteen (15) or more consecutive school days in one (1) school year. No independent study
agreement shall be valid for any period longer than one (1) school year. The Charter School will
consult with the student’s parent or guardian to determine the appropriate length of time, and
request, but not require, a commitment to participate in independent study that is aligned with the
Charter School’s grading term or other length of time deemed to be in the best academic interest
of the student. For all Charter School, the maximum length of time that may elapse between the
time an assignment is made and the due date by which the student must complete the assignment
shall be ten (10) school days.

2. For pupils in all grade levels and programs offered by the Charter School, the maximum
length of time that may elapse between the time an assignment is made and the date by which the
pupil must complete the assigned work shall be 3 school days.

3. For pupils in all grade levels and programs offered by the Charter School, who voluntarily
choose independent studies as an alternative to suspension, per Ed Code 48900(v). A student may
also be placed on long term independent study by the Board an alternative means during a suspended
expulsion, and this alternative placement would be part of the suspended expulsion with placement
in the alternative education program which the Board may address as part of any decision.

4. Long term independent study may be offered at the discretion of the Site Leader (“SL”) of
a Charter School. The SL’s considerations may include, but are not limited to, budgetary, staffing,
and other operational considerations for their school.

a. When any student fails to complete three (3) independent study assignments during
any period of ten (10) school days or misses two (2) consecutive appointments with the supervising
teacher without valid excuse.

NAVIGATOR SCHOOLS PAGE ] OF ¢
[NDEPENDENT STUDY POLICY
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b. In the event a pupil’s educational progress falls below satisfactory levels as
determined by Navigator multi-tiered system of support which considers all of the following
indicators:

1. The student’s achievement and engagement in the independent study
program, as indicated by the student’s performance on applicable student level measures of student
achievement and student engagement set forth in Education Code Section 52060(d) paragraphs (4)
and (5);

ii. The completion of assignments, assessments, or other indicators that
evidence that the student is working on assignments;

iii. Learning required concepts, as determined by the supervising teacher; and,

1v. Progressing toward successful completion of the course of study or
individual course, as determined by the supervising teacher.

A written record of the findings of any evaluation conducted pursuant to this policy shall be
treated as a mandatory interim student record. The record shall be maintained for a period of three
(3) years from the date of the evaluation and, if the student transfers to another California public
school, the record shall be forwarded to that school.

5. The Charter School shall provide content aligned to grade level standards that is substantially
equivalent to in-person instruction.

6. The Charter School have adopted tiered reengagement strategies for all students who are
not generating attendance for more than three (3) school days or sixty percent (60%) of the
instructional days in a school week, or who are in violation of the written agreement pursuant to
Education Code Section 51747(g). These procedures are as follows:

a. All students who are not generating attendance for more than 10 percent of required minimum
instructional time over four continuous weeks of the Charter School’s approved instructional
calendar;

b. Students found not participatory in synchronous instructional offerings pursuant to Education
Code Section 51747.5 for more than 50 percent of the scheduled times of synchronous instruction in

a school month as applicable by grade span; or

c. Students who are in violation of the written agreement pursuant to Education Code Section
51747(g).

These procedures shall include local programs intended to address chronic absenteeism, as
applicable, with at least all of the following:

a. Verification of current contact information for each enrolled student;
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b. Notification to parents or guardians of lack of participation within one (1) school day of the
recording of a nonattendance day or lack of participation;

c. A plan for outreach from the school to determine student needs, including connection with
health and social services as necessary; and

d. A clear standard for requiring a student-parent-educator conference to review a student’s
written agreement, and reconsider the independent study program’s impact on the student’s
achievement and well-being, consistent with the policies adopted pursuant to paragraph (4) of
subdivision (g) of Education Code Section 51747.

7. For independent study, teachers will send standardized materials to the parent/guardian for
student completion. For long term independent study, the following plan shall be in place in
accordance with Education Code Section 51747(e) for synchronous instruction and live interaction:

a. For pupils in transitional kindergarten through grade 3, inclusive, the Charter School shall
provide opportunities for daily synchronous instruction for all pupils throughout the school year by
each pupil’s teacher or teachers of record; and

b. For pupils in grades 4-8, inclusive, the Charter School shall provide opportunities for daily
live interaction between the pupil and a certificated or non-certificated employee of the Charter
School and at least weekly synchronous instruction for all pupils throughout the school year by each
pupil’s teacher or teachers of record.

8. The Charter School shall assist families to transition students whose families wish to
return to in-person instruction from independent study expeditiously, and, in no case, later than
five (5) instructional days, back to in-person instruction.

0. A current written agreement shall be maintained on file for each independent study student,
including but not limited to, all of the following:

a. The manner, time, frequency, and place for submitting a student’s assignments, for
reporting the student’s academic progress, and for communicating with a student’s parent or
guardian regarding a student’s academic progress;

b. The objectives and methods of study for the student’s work, and the methods used
to evaluate that work;

c. The specific resources, including materials and personnel, that will be made
available to the student. These resources shall include confirming or providing access to all students
to the connectivity and devices adequate to participate in the educational program and complete
assigned work;

d. A statement of the policies adopted pursuant to Education Code Section 51747
subdivisions (a) and (b) regarding the maximum length of time allowed between the assignment and
the completion of a student’s assigned work, the level of satisfactory educational progress, and the
number of missed assignments allowed before an evaluation of whether or not the student should

3
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be allowed to continue in independent study;

e. The duration of the independent study agreement, including the beginning and
ending dates for the student’s participation in independent study under the agreement. No
independent study agreement shall be valid for any period longer than one school year;

f. A statement of the number of course credits or, for the elementary grades, other
measures of academic accomplishment appropriate to the agreement, to be earned by the student
upon completion;

g. A statement detailing the academic and other supports that will be provided to
address the needs of students who are not performing at grade level, or need support in other areas,
such as English learners, individuals with exceptional needs in order to be consistent with the
student’s individualized education program or plan pursuant to Section 504 of the federal
Rehabilitation Act of 1973 (29 U.S.C. Sec. 794), students in foster care or experiencing
homelessness, and students requiring mental health supports;

h. The inclusion of a statement in each independent study agreement that independent
study is an optional educational alternative in which no student may be required to participate. In
the case of a student who is referred or assigned to any school, class, or program pursuant to Section
48915 or 48917, the agreement also shall include the statement that instruction may be provided to
the student through independent study only if the student is offered the alternative of classroom
instruction; and,

1. For a pupil participating in an independent study program that is scheduled for more than 15
school days, each written agreement shall be signed, before the commencement of independent study,
by the pupil, the pupil’s parent, legal guardian, or caregiver, if the pupil is less than 18 years of age,
the certificated employee who has been designated as having responsibility for the general
supervision of independent study, and the certificated employee designated as having responsibility
for the special education programming of the pupil, as applicable. For a pupil participating in an
independent study program that is scheduled for 15 schooldays or fewer, each written agreement
shall be signed, during the school year in which the independent study program takes place, by the
pupil, the pupil’s parent, legal guardian, or caregiver, if the pupil is less than 18 years of age, the
certificated employee who has been designated as having responsibility for the general supervision
of independent study, and the certificated employee designated as having responsibility for the
special education programming of the pupil, as applicable. The written agreement may be signed at
any time during the school year, but it is the intent of the Legislature that parents or guardians of
pupils be provided the agreement at or before the beginning of the school year. For purposes of this
paragraph “caregiver” means a person who has met the requirements of Part 1.5 (commencing with
Section 6550) of Division 11 of the Family Code.

] Written agreements may be signed using an electronic signature that complies with state and
federal standards, as determined by the California Department of Education, that may be a marking
that is either computer generated or produced by electronic means and is intended by the signatory
to have the same effect as a handwritten signature. The use of an electronic signature shall have the
same force and effect as the use of a manual signature if the requirements for digital signatures and

4
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their acceptable technology, as provided in Section 16.5 of the Government Code and in Chapter 10
(commencing with Section 22000) of Division 7 of Title 2 of the California Code of Regulations, are

satisfied.
10. Limitations:

a. A student participating in independent study must fulfill course requirements that
are consistent with those for students enrolled in the regular school program;

b. The Charter School function as “classroom-based instruction” as defined in
Education Code section 47612.5 (e)(1) and will meet the following conditions:

1.The Charter School’ students are engaged in educational activities required of those students, and
the students are under the immediate supervision and control of an employee of the Charter School,

i1.At least 80 percent of the instructional time offered at the Charter School is at the school site;

iii.Each of the Charter School’ school sites are facilities that are used principally for classroom
mstruction; and,

iv.Each of the Charter School require students to be in attendance at the school site at least 80 percent
of the minimum instructional time; and

C. Each student’s master agreement shall be coordinated, evaluated, and carried out
under the supervision of a certificated employee.

11. Independent study is available to all students currently enrolled in the Charter School
whose health would be put at risk by in-person instruction, as determined by a medical professional
or the parent or guardian of the student. Independent study spaces will be available and therefore
priority of available spaces will be determined by the criteria listed below:

a. Medical condition of a student that would put them at a health risk by
participating in in-person instruction, as verified by a doctor;

b. Medical condition of a student that would put them at a health risk by
participating in in-person instruction, as attested to by parent or guardian;

C. Health concern of parent or guardian that cannot be remedied/addressed by the
school;

d. Access for extraordinary academic and educational opportunities including but

not limited to advanced curricula; and

e. A parent may request independent study for a student who is a sibling to whom
the above-referenced medical condition applies if it would render that student’s inability to attend
school in-person during the independent study period for the sibling subject to the medical
condition.
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12.  While independent study requires a commitment from both parent/guardian and student at
all grade levels, as a student gets older, the student assumes a greater portion of the responsibility
involved. For each independent study request, the SL or designee shall determine that the
prospective independent study student is prepared to meet the Charter School’ requirements for
independent study. The SL or designee has the right to deny requests should it be determined that
independent study is not in the best academic interest of the student. The SL’s considerations may
include, but are not limited to, the student’s current academic standing, the student’s grade level,
the timing during the grading period, the purpose of the absence for which independent study is
requested, previous participation in independent study, and input from teachers, MTSS team, or
IEP team, as applicable. The SL shall not deny a request for independent study on the basis of race,
ethnicity, age, gender, mental or physical disability, or on the basis of any other protected
characteristic, either actual or perceived.

13. The Charter School shall comply with the Education Code sections 51745 through 51749.3
and the provisions of the Charter School Act of 1992 and the State Board of Education regulations
adopted there under.

14. The Chief Executive Officer & Superintendent (or designee) may establish regulations to
implement these policies in accordance with the law.
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Independent Study Written Agreement

Short Term Independent Study Procedures

e In order to have short term independent study, a student needs to be absent 1
or more days.

Parents are expected to notify the office at least 4 days in advance when they will be
leaving for a period of time. Parents usually let teachers know and not the office, if this
happens please ask the parent to notify the office about dates the student will be out.
Or IS will not be counted for that student. We have to enter a special code in our
system for the IS to be counted. (Usually they get a call that their student is absent and
they don't like it, because they notified the teacher)

*The office will send an email notifying the teachers on dates the student will be out.

*The Independent Study Form is on the DRIVE, just search “Independent study sample
form” and it should come up, or look below. Teachers please fill out the form, even if it
is just READING 30 Minutes every night, it still needs to be stated and to count as
independent study.

*Teachers turn in the INDEPENDENT STUDY FORM, STUDY LOG and package to the
office.

*Office will notify the parents to come sign the agreement and take the package on
the last day the student is attending.

* The office will change the student status to IS, teachers do not need to mark the
student absent.

*Forms and work need to be turned into the OFFICE within 2 days from the student
returning back to school. Office will give work to teachers to check and sign and
return back to the office to clear the attendance.

Thank you,
Office staff

Board Policy #: 113B
Adopted/Ratified: December 12, 2023
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Independent Study Written Agreement
Contract

Student Name Grade and Teacher Length of Impending absence

This is an Independent Study Agreement between Navigator Schools and the student / family mentioned

above. It is voluntary on part of the student and their family but Navigator Schools strongly encourages the

successful completion of this agreement in the event this student must not be present for school during the
specified time above. Students who successfully complete the prescribed agreement will not lose attendance
for the days lost. However, failure to complete the agreement successfully will result in the dates of
absence being flagged as Unexcused absences. This may have a negative impact on the student’s
attendance record. Please see the Attendance Policy for further information on this subject.

The teacher will prescribe school work that the student must complete during the absence. It is best if it is also
completed during the normal school schedule. ALL work must be completed prior to returning to school
and returned to office. (Initials). Once the teacher has reviewed the work for completeness, the student’s .
attendance record will reflect successful completion. Failure to complete the work will result in the absence
being flagged as Unexcused.

ELA

Math

| have read and understand the terms of this agreement, and agree to all the
provisions (Parent Signature agreeing to the short term independent study contract)

Signature Date

Administrator

Signature Date

Teacher signature Date

IF APPLICABLE: | understand that this is a voluntary alternative to suspension per ED Code 48900(v)
(Parent Signature confirming that the alternative to suspension is voluntary)

Signature Date

2
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Independent Study Time
Log Student Name:

Keeping an accurate record of time spent on your child’s independent study is critical. Navigator recognizes
that families may not evenly distribute student’'s work assignments over weekdays. However, due to the strict
state law requirements for charter school’s attendance, Navigator expects students to be engaged in
educational activity required of them in the assignment on each weekday that Navigator is in session, and
tasks that this “daily engagement” be documented on a daily basis in the student log by the parent/guardian.
This should not be read to prohibit schoolwork on weekends and should not be read to dictate the manner in
which a family distributes the assignments over the independent study period. Navigator asks that
parent/guardian refrain from documenting any “daily engagement” on any educational activity required of them
by assignments. By law, work done on weekends or other days when school is NOT in session cannot be
used to “make-up” weekdays where no “daily engagement” occurred.

1. Each time your child works on their IS plan, note the date

2. Describe the type of activity for each work period: (a) reading, (b) math, (c) workbook (d) ELA work3. Make
sure to sign and date the form on completion of the IS planPlease turn in this form with a packet when IS is
done, to make sure attendance is counted.

Date Start End Activity
Time Time
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Contrato por Escrito de Estudio Independiente

Nombre del Estudiante

Grado y Maestro

Duracion de la ausencia
inminente

Este es un Acuerdo de Estudio Independiente entre las Escuelas de Navigator y el estudiante / familia
mencionado anteriormente. Es una parte voluntaria del estudiante y su familia, pero las Escuelas de Navigator
animan fuertemente la terminacién exitosa de este acuerdo en el evento que el estudiante no pueda estar
presente en la escuela durante el tiempo especificado arriba. Los estudiantes que cumplan con éxito el

acuerdo prescrito no perderan la asistencia por los dias perdidos. Sin embargo, si no se completa el acuerdo

con éxito, las fechas de ausencia se marcaran como ausencias injustificadas. Esto puede tener un

impacto negativo en el registro de asistencia del estudiante. Por favor vea la Politica de Asistencia para mas

informacion sobre este tema.

El maestro prescribira el trabajo escolar que el estudiante debe completar durante la ausencia. Lo mejor es
que también se complete durante el horario normal de la escuela. TODO el trabajo debe ser completado
antes de regresar a la escuela y devuelto a la oficina. (Iniciales). Una vez que el maestro haya revisado

el trabajo para completar, el registro de asistencia del estudiante refleja la finalizacién exitosa. Si no se
completa el trabajo, la ausencia sera marcada como INJUSTIFICADA (Iniciales)

Asignacion del Maestro - (Adjunte todos los trabajos a este acuerdo) He leido y entiendo los
términos de este acuerdo y estoy de acuerdo con todas las provisiones. Firma del Padre que

acepta el contrato del estudio

Firma de Padre

_Fecha

Yo entiendo que esto es una alternativa voluntaria a una suspensiéon por Codigo de Educacion

48900(v)

Firma de Padre

_Fecha

Firmas al recibir el trabajo terminado

Firma de Administrador

_Fecha

Firma del Maestro

_Fecha

Firma del padre al devolver el trabajo

_Fecha
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Registro de tiempo de estudio

independiente Nombre del Estudiante:

Mantener un registro exacto del tiempo dedicado al estudio independiente de su hijo es critico. Navigator
reconoce que las familias no pueden distribuir uniformemente las tareas de los estudiantes durante los dias
de la semana. Sin embargo, debido a los estrictos requisitos de la ley estatal para la asistencia a las
escuelas charter, Navigator espera que los estudiantes participen en la actividad educativa que se requiere
en la asignacién en cada dia de la semana que Navigator esta en sesion y tareas que este "compromiso
diario" diariamente en el registro del estudiante por el padre / guardian. Esto no debe leerse para prohibir el
trabajo escolar los fines de semana y no debe ser leido para dictar la manera en que una familia distribuir las
asignaciones durante el periodo de estudio independiente. Navigator pide que los padres / guardianes se
abstengan de documentar cualquier "compromiso diario" en cualquier actividad educativa que se requiera de
ellos mediante asignaciones. Por ley, el trabajo realizado los fines de semana u otros dias en que la escuela
NO esta en sesién no puede usarse para "reemplazar dias perdido" durante de semana en los que no haya
"participacion”.

1. Cada vez que su hijo trabaje en su plan de Estudio Independiente, anote la fecha y termina; 2.
Describa el tipo de actividad para cada periodo de trabajo: (a) lectura, (b) matematicas, (c) libro (d) trabajo
de ELA; 3. Asegurese de firmar y poner la fecha al formulario al finalizar el plan Estudio Independiente

Por favor, envie este formulario a con el paquete cuando termine el Estudio Independiente IS, para
asegurarse de que la asistencia se cuenta.

Fecha Hora Hora Actividad
que que
empezo termin
o

5

Powered by BoardOnTrack

46 of 636



Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

Board Policy #: 115
Adopted/Ratified: December 12, 2023
Revision Date: September 15, 2025

TITLE IX, HARASSMENT, INTIMIDATION,
DISCRIMINATION., AND BULLYING POLICY

Discrimination, sexual harassment, harassment, intimidation, and bullying are all disruptive
behaviors, which interfere with students’ ability to learn, negatively affect student engagement,
diminish school safety, and contribute to a hostile school environment. As such, Navigator Schools
(“Navigator” or the “Charter School”) prohibits any acts of discrimination, sexual harassment,
harassment, intimidation, and bullying altogether. This policy is inclusive of instances that occur
on any area of the school campus, at school-sponsored events and activities, regardless of location,
through school-owned technology, and through other electronic means.

As used in this policy, discrimination, sexual harassment, harassment, intimidation, and bullying
are described as the intentional conduct, including verbal, physical, written communication or
cyber-bullying, including cyber sexual bullying, based on the actual or perceived characteristics
of mental or physical disability, sex (including pregnancy and related conditions, and parental
status), sexual orientation, gender, gender identity, gender expression, immigration status,
nationality (including national origin, country of origin, and citizenship), race or ethnicity
(including ancestry, color, ethnic group identification, ethnic background, and traits historically
associated with race, including, but not limited to, hair texture and protective hairstyles such as
braids, locks, and twist), religion (including agnosticism and atheism), religious affiliation,
medical condition, genetic information, marital status, age or association with a person or group
with one or more of these actual or perceived characteristics or based on any other characteristic
protected under applicable state or federal law or local ordinance. Hereafter, such actions are
referred to as “misconduct prohibited by this Policy.”

To the extent possible, the Charter School will make reasonable efforts to prevent students from
being discriminated against, harassed, intimidated, and/or bullied, and will take action to
investigate, respond, address and report on such behaviors in a timely manner. Navigator school
staff who witness acts of misconduct prohibited by this Policy will take immediate steps to
intervene when safe to do so.

Moreover, the Charter School will not condone or tolerate misconduct prohibited by this Policy
by any employee, independent contractor or other person with whom Navigator does business, or
any other individual, student, or volunteer. This Policy applies to all employee, student, and
volunteer actions and relationships, regardless of position or gender. Navigator will promptly and
thoroughly investigate and respond to any complaint of misconduct prohibited by this Policy in a
manner that is not deliberately indifferent and will take appropriate corrective action, if warranted.
Navigator complies with all applicable state and federal laws and regulations and local ordinances
in its investigation of and response to reports of misconduct prohibited by this Policy.

NAVIGATOR SCHOOLS PAGE 1 OF 14
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Title IX, Harassment, Intimidation, Discrimination and Bullying Coordinator
(“Coordinator”):

1) General Counsel; Navigator Schools/Gilroy Prep School, 277 1.O.0O.F. Ave., Gilroy CA

95020

2) General Counsel; Navigator Schools/Hollister Prep School, 881 Line St., #200, Hollister
CA 95023

3) General Counsel; Navigator Schools/Watsonville Prep School, 407 Main St., 2d,
Watsonville CA 95076

4) General Counsel; Navigator Schools/Hayward Collegiate Charter, 166 West Harder Rd.,
Hayward 94544

5) General Counsel; Navigator Schools/Orange County Prep, 650 San Benito St., Ste. 230,
Hollister, CA 95023

Definitions

Prohibited Unlawful Harassment

e Verbal conduct such as epithets, derogatory jokes or comments or slurs.

e Physical conduct including assault, unwanted touching, intentionally blocking normal
movement or interfering with work or school because of sex, race or any other protected
basis.

e Retaliation for reporting or threatening to report harassment.

e Deferential or preferential treatment based on any of the protected characteristics listed
above.

Prohibited Unlawful Harassment under Title IX

Title IX (20 U.S.C. § 1681 ef seq.; 34 C.F.R. Part 106) and California state law prohibit
discrimination and harassment on the basis of sex. Under Title IX, “sexual harassment” means
conduct on the basis of sex that satisfies one or more of the following:

e An employee of the recipient conditioning the provision of an aid, benefit, or service of the
recipient on an individual's participation in unwelcome sexual conduct;

e Unwelcome conduct determined by a reasonable person to be so severe, pervasive, and
objectively offensive that it effectively denies a person equal access to the recipient's
education program or activity; or

e “Sexual assault” as defined in 20 U.S.C. 1092(f)(6)(A)(v), “dating violence” as defined in
34 U.S.C. 12291(a)(10), “domestic violence” as defined in 34 U.S.C. 12291(a)(8), or
“stalking” as defined in 34 U.S.C. 12291(a)(30).

In accordance with Title IX and California law, discrimination and harassment on the basis of sex
in education institutions, including in the education institution’s admissions and employment
practices, is prohibited. All persons, regardless of sex, are afforded equal rights and opportunities
and freedom from unlawful discrimination and harassment in education programs or activities
conducted by Navigator.
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Navigator is committed to providing a work and educational environment free of sexual
harassment and considers such harassment to be a major offense, which may result in disciplinary
action. Inquiries about the application of Title IX and 34 C.F.R. Part 106 may be referred to the
Coordinator, the Assistant Secretary for Civil Rights of the U.S. Department of Education, or both.

Sexual harassment consists of conduct on the basis of sex, including but not limited to unwelcome
sexual advances, requests for sexual favors and other verbal or physical conduct on the basis of
sex, regardless of whether or not the conduct is motivated by sexual desire, when: (a) Submission
to the conduct is explicitly or implicitly made a term or a condition of an individual’s employment,
education, academic status, or progress; (b) submission to, or rejection of, the conduct by the
individual is used as the basis of employment, educational or academic decisions affecting the
individual; (c) the conduct has the purpose or effect of having a negative impact upon the
individual’s work or academic performance, or of creating an intimidating, hostile, or offensive
work or educational environment; and/or (d) submission to, or rejection of, the conduct by the
individual is used as the basis for any decision affecting the individual regarding benefits and
services, honors, programs, or activities available at or through the educational institution.

It is also unlawful to retaliate in any way against an individual who has articulated a good faith
concern about sexual harassment against themselves or against another individual.

Sexual harassment may include, but is not limited to:

e Physical assaults of a sexual nature, such as:
o Rape, sexual battery, molestation or attempts to commit these assaults.
o Intentional physical conduct that is sexual in nature, such as touching, pinching,
patting, grabbing, brushing against another’s body, or poking another’s body.

e Unwanted sexual advances, propositions or other sexual comments, such as:

o Sexually oriented gestures, notices, remarks, jokes, or comments about a
person’s sexuality or sexual experience.

o Preferential treatment or promises of preferential treatment to an individual for
submitting to sexual conduct, including soliciting or attempting to solicit any
individual to engage in sexual activity for compensation or reward or deferential
treatment for rejecting sexual conduct.

o Subjecting or threats of subjecting a student or employee to unwelcome sexual
attention or conduct or intentionally making the student’s or employee’s
performance more difficult because of the student’s or the employee’s sex.

e Sexual or discriminatory displays or publications anywhere in the work or educational
environment, such as:

o Displaying pictures, cartoons, posters, calendars, graffiti, objections,
promotional materials, reading materials, or other materials that are sexually
suggestive, sexually demeaning or pornographic or bringing or possessing any
such material to read, display or view in the work or educational environment.

NAVIGATOR SCHOOLS PAGE 3 OF 14
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o Reading publicly or otherwise publicizing in the work or educational
environment materials that are in any way sexually revealing, sexually
suggestive, sexually demeaning or pornographic.

o Displaying signs or other materials purporting to segregate an individual by sex
in an area of the work or educational environment (other than restrooms or
similar rooms).

The illustrations of harassment and sexual harassment above are not to be construed as an all-
inclusive list of prohibited acts under this Policy.

Prohibited Bullying
Bullying is defined as any severe or pervasive physical or verbal act or conduct, including
communications made in writing or by means of an electronic act. Bullying includes one or more
acts committed by a student or group of students that may constitute sexual harassment, hate
violence, or creates an intimidating and/or hostile educational environment, directed toward one
or more students that has or can be reasonably predicted to have the effect of one or more of the
following:
1. Placing areasonable student ! or students in fear of harm to that student’s or those students’
person or property.
2. Causing a reasonable student to experience a substantially detrimental effect on the
student’s physical or mental health.
3. Causing a reasonable student to experience a substantial interference with the student’s
academic performance.
4. Causing a reasonable student to experience a substantial interference with the student’s
ability to participate in or benefit from the services, activities, or privileges provided by
Navigator.

Cyberbullying is an electronic act that includes the transmission of harassing communication,
direct threats, or other harmful texts, sounds, video or images on the Internet, social media, or other
technologies using a telephone, computer, or any wireless communication device. Cyberbullying
also includes breaking into another person’s electronic account and assuming that person’s identity
in order to damage that person’s reputation.

Electronic act means the creation or transmission originated on or off the schoolsite, by means of
an electronic device, including, but not limited to, a telephone, wireless telephone, or other wireless
communication device, computer, or pager, of a communication, including, but not limited to, any
of the following:

1. A message, text, sound, video, or image.
2. A post on a social network Internet Web site including, but not limited to:

! “Reasonable student” is defined as a student, including, but not limited to, an exceptional needs student, who
exercises care, skill and judgment in conduct for a person of the student’s age, or for a person of the student’s age
with the student’s exceptional needs.
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a. Posting to or creating a burn page. A “burn page” means an Internet Web site
created for the purpose of having one or more of the effects as listed in the definition
of “bullying,” above.

b. Creating a credible impersonation of another actual student for the purpose of
having one or more of the effects listed in the definition of “bullying,” above.
“Credible impersonation” means to knowingly and without consent impersonate a
student for the purpose of bullying the student and such that another student would
reasonably believe, or has reasonably believed, that the student was or is the student
who was impersonated.

c. Creating a false profile for the purpose of having one or more of the effects listed
in the definition of “bullying,” above. “False profile” means a profile of a fictitious
student or a profile using the likeness or attributes of an actual student other than
the student who created the false profile.

3. An act of “Cyber sexual bullying” including, but not limited to:

a. The dissemination of, or the solicitation or incitement to disseminate, a
photograph or other visual recording by a student to another student or to school
personnel by means of an electronic act that has or can be reasonably predicted to
have one or more of the effects described in definition of “bullying,” above. A
photograph or other visual recording, as described above, shall include the
depiction of a nude, semi-nude, or sexually explicit photograph or other visual
recording of a minor where the minor is identifiable from the photograph, visual
recording, or other electronic act.

b. “Cyber sexual bullying” does not include a depiction, portrayal, or image that has
any serious literary, artistic, educational, political, or scientific value or that
involves athletic events or school-sanctioned activities.

4. Notwithstanding the definitions of “bullying” and “electronic act” above, an electronic act
shall not constitute pervasive conduct solely on the basis that it has been transmitted on the
Internet or is currently posted on the Internet.

Formal Complaint of Sexual Harassment means a written document filed and signed by a
complainant who is participating in or attempting to participate in Navigator’s education program
or activity or signed by the Coordinator alleging sexual harassment against a respondent and
requesting that Navigator investigate the allegation of sexual harassment. At the time of filing a
formal complaint of sexual harassment, a complainant must be participating in or attempting to
participate in Navigator’s education program or activity.

Respondent means an individual who has been reported to be the perpetrator of conduct that could
constitute sexual harassment.

Bullying and Cvyberbullying Prevention Procedures

Navigator has adopted the following procedures for preventing acts of bullying, including
cyberbullying.

1. Cyberbullying Prevention Procedures
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Navigator advises students:

a. To never share passwords, personal data, or private photos online.

b. To think about what they are doing carefully before posting and by emphasizing
that comments cannot be retracted once they are posted.

c. That personal information revealed on social media can be shared with anyone
including parents, teachers, administrators, and potential employers. Students
should never reveal information that would make them uncomfortable if the
world had access to it.

d. To consider how it would feel receiving such comments before making
comments about others online.

Navigator informs Charter School employees, students, and parents/guardians of
Navigator’s policies regarding the use of technology in and out of the classroom. Navigator
encourages parents/guardians to discuss these policies with their children to ensure their
children understand and comply with such policies.

2. Education

Navigator employees cannot always be present when bullying incidents occur, so educating
students about bullying is a key prevention technique to limit bullying from happening.
Navigator advises students that hateful and/or demeaning behavior is inappropriate and
unacceptable in our society and at Navigator and encourages students to practice
compassion and respect each other.

Charter School educates students to accept all student peers regardless of protected
characteristics (including but not limited to actual or perceived sexual orientation, gender
identification, physical or cognitive disabilities, race, ethnicity, religion, and immigration
status) and about the negative impact of bullying other students based on protected
characteristics.

Navigator’s bullying prevention education also discusses the differences between
appropriate and inappropriate behaviors and includes sample situations to help students
learn and practice appropriate behavior and to develop techniques and strategies to respond
in a non-aggressive way to bullying-type behaviors. Students will also develop confidence
and learn how to advocate for themselves and others, and when to go to an adult for help.

Navigator informs Navigator employees, students, and parents/guardians of this Policy and
encourages parents/guardians to discuss this Policy with their children to ensure their
children understand and comply with this Policy.

3. Professional Development

Navigator annually makes available the online training module developed by the California
Department of Education pursuant Education Code section 32283.5(a) to its certificated
employees and all other Navigator employees who have regular interaction with students.
Please see: https://www.cde.ca.gov/Is/ss/se/bullyres.asp
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Navigator informs certificated employees about the common signs that a student is a target
of bullying including:
e Physical cuts or injuries
Lost or broken personal items
Fear of going to school/practice/games
Loss of interest in school, activities, or friends
Trouble sleeping or eating
Anxious/sick/nervous behavior or distracted appearance
Self-destructiveness or displays of odd behavior
e Decreased self-esteem

Charter School also informs certificated employees about the groups of students
determined by Navigator, and available research, to be at elevated risk for bullying. These
groups include but are not limited to:
e Students who are lesbian, gay, bisexual, transgender, or questioning youth
(“LGBTQ”) and those youth perceived as LGBTQ; and
e Students with physical or learning disabilities.

Navigator encourages its employees to demonstrate effective problem-solving, anger
management, and self-confidence skills for Navigator’s students.

Grievance Procedures

1. Scope of Grievance Procedures

Navigator will comply with its Uniform Complaint Procedures (“UCP”) policy when investigating
and responding to complaints alleging unlawful harassment, discrimination, intimidation or
bullying against a protected group or on the basis of a person’s association with a person or group
with one or more of the protected characteristics set forth in the UCP that:

a. Are written and signed (Navigator to assist if unable to put complaint in writing);

b. Filed by an individual who alleges that that individual has personally suffered unlawful
discrimination, harassment, intimidation or bullying, or by one who believes any specific
class of individuals has been subjected to discrimination, harassment, intimidation or
bullying based on a protected characteristic, or by a duly authorized representative who
alleges that an individual student has been subjected to discrimination, harassment,
intimidation, or bullying; and

c. Submitted to the Navigator UCP Compliance Officer not later than six (6) months from the
date the alleged unlawful discrimination, harassment, intimidation or bullying occurred, or
the date the complainant first obtained knowledge of the facts of the alleged discrimination,
harassment, intimidation or bullying.

The following grievance procedures shall be utilized for reports of misconduct prohibited by this
Policy that do not comply with the writing, timeline, or other formal filing requirements of a
uniform complaint. For formal complaints of sexual harassment, Navigator will utilize the
following grievance procedures in addition to its UCP when applicable.
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2. Reporting

All staff are expected to provide appropriate supervision to enforce standards of conduct and, if
they observe or become aware of misconduct prohibited by this Policy, to intervene when safe to
do so, call for assistance, and report such incidents. The Board requires staff to follow the
procedures in this policy for reporting alleged acts of misconduct prohibited by this Policy.

Any student who believes they have been subject to misconduct prohibited by this Policy or has
witnessed such prohibited misconduct is encouraged to immediately report such misconduct to
their or any teacher or counselor, their principal or vice principal, any other staff member, or to:

1) Director of Student Services; Gilroy Prep School, 277 1.O.O.F. Ave., Gilroy CA 95020

2) Director of Student Services; Hollister Prep School, 881 Line St., #200, Hollister CA 95023

3) Director of Student Services; Watsonville Prep, 407 Main St., 2d, Watsonville CA 95076

4) Director of Student Services; Hayward Collegiate, 166 West Harder Rd., Hayward 94544

5) Director of Student Services; Orange County Prep, 650 San Benito St., Ste. 230, Hollister,
CA 95023

Complaints regarding such misconduct may also be made to the U.S. Department of Education,
Office for Civil Rights. Civil law remedies, including, but not limited to, injunctions, restraining
orders, or other remedies or orders may also be available to complainants.

While submission of a written report is not required, the reporting party is encouraged to submit a
written report to the Coordinator. Navigator will investigate and respond to all oral and written
reports of misconduct prohibited by this Policy in a manner that is not deliberately indifferent.
Reports may be made anonymously, but formal disciplinary action cannot be based solely on an
anonymous report.

Students are expected to report all incidents of misconduct prohibited by this Policy or other verbal,
or physical abuses. Any student who feels they are a target of such behavior should immediately
contact a teacher, counselor, the Chief Executive Officer & Superintendent, General Counsel, the
Director of Student Services, the Title X Coordinator, a staff person, or a family member so that
the student can get assistance in resolving the issue in a manner that is consistent with this Policy.

Navigator acknowledges and respects every individual’s right to privacy. All reports shall be
investigated in a manner that protects the confidentiality of the parties and the integrity of the
process to the greatest extent possible. This includes keeping the identity of the reporter
confidential, as appropriate, except to the extent necessary to comply with the law, carry out the
investigation and/or to resolve the issue, as determined by the Coordinator or administrative
designee on a case-by-case basis.

Navigator prohibits any form of retaliation against any individual who files a report or complaint,
testifies, assists, participates, or refuses to participate in any investigation or proceeding related to
misconduct prohibited by this Policy. Such participation or lack of participation shall not in any
way affect the status, grades, or work assignments of the individual. Individuals alleging retaliation
in violation of this Policy may file a grievance using the procedures set forth in this Policy.
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Knowingly making false statements or knowingly submitting false information during the
grievance process is prohibited and may result in disciplinary action.

All supervisors of staff will receive sexual harassment training within six (6) months of their
assumption of a supervisory position and will receive further training once every two (2) years
thereafter. All staff, and any individual designated as a coordinator, investigator or decision-maker
and any person who facilitates an informal resolution process will receive sexual harassment
training and/or instruction concerning sexual harassment as required by law.

3. Supportive Measures

Upon the receipt of an informal or formal complaint of sexual harassment, the Coordinator will
promptly contact the complainant to discuss the availability of supportive measures. The
Coordinator will consider the complainant’s wishes with respect to supportive measures, inform
the complainant of the availability of supportive measures with or without the filing of a formal
complaint of sexual harassment, and explain the process for filing a formal complaint of sexual
harassment.

Supportive measures are non-disciplinary, non-punitive individualized services offered as
appropriate, as reasonably available, and without fee or charge to the complainant or the
respondent before or after the filing of a formal complaint of sexual harassment or where no formal
complaint of sexual harassment has been filed. Such measures are designed to restore or preserve
equal access to Navigator’s education program or activity without unreasonably burdening the
other party, including measures designed to protect the safety of all parties or Navigator’s
educational environment, or deter sexual harassment. Supportive measures available to
complainants and respondents may include but are not limited to counseling, extensions of
deadlines or other course-related adjustments, modifications of work or class schedules, campus
escort services, mutual restrictions on contact between the parties, changes in work locations,
leaves of absence, increased security and monitoring of certain areas of the campus, and other
similar measures. Navigator will maintain as confidential any supportive measures provided to the
complainant or respondent, to the extent that maintaining such confidentiality would not impair
the ability of Navigator to provide the supportive measures.

4. Investigation and Response

Upon receipt of a report of misconduct prohibited by this Policy from a student, staff member,
parent, volunteer, visitor or affiliate of Navigator, the Coordinator (or designee) will promptly
initiate an investigation. In the event of a complaint against the Coordinator, the Chief Executive
Officer & Superintendent will promptly initiate an investigation. In the event of a complaint
against the Chief Executive Officer & Superintendent, the Chair of the Governing Board of
Navigator Schools will promptly initiate an investigation. In all cases, a thorough investigation
will be conducted within a reasonable time.

At the conclusion of the investigation, the Coordinator (or designee) will meet with the
complainant and, to the extent possible with respect to confidentiality laws, provide the
complainant with information about the investigation, including any actions necessary to resolve
the incident/situation. However, the Coordinator (or designee) will not reveal confidential
information related to other students or employees.
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For investigations of and responses to formal complaints of sexual harassment, the following
grievance procedures will apply:

e Notice of the Allegations

o Upon receipt of a formal complaint of sexual harassment, the Coordinator will give
all known parties written notice of its grievance process, including any voluntary
informal resolution process. The notice will include:

* A description of the allegations of sexual harassment at issue and to the
extent known, the identities of the parties involved in the incident, the
conduct allegedly constituting sexual harassment, and the date and location
of the alleged incident;

= A statement that the respondent is presumed not responsible for the alleged
conduct until a final decision is reached;

= A statement that the parties may have an advisor of their choice, who may
be an attorney, and may inspect and review evidence; and

= A statement that Navigator prohibits an individual from knowingly making
false statements or knowingly submitting false information during the
grievance process.

e Emergency Removal

o Navigator may place a non-student employee respondent on administrative leave
during the pendency of a formal complaint of sexual harassment grievance process
in accordance with Navigator’s policies.

o Navigator may remove a respondent from Navigator’s education program or
activity on an emergency basis, in accordance with Navigator’s policies, provided
that Navigator undertakes an individualized safety and risk analysis, determines
that an immediate threat to the physical health or safety of any student or other
individual arising from the allegations of sexual harassment justifies removal, and
provides the respondent with notice and an opportunity to challenge the decision
immediately following the removal.

o This provision may not be construed to modify any rights under the IDEA, Section
504, or the ADA.

e Informal Resolution

o Ifaformal complaint of sexual harassment is filed, Navigator may offer a voluntary
informal resolution process, such as mediation, to the parties at any time prior to
reaching a determination regarding responsibility. If Navigator offers such a
process, it will do the following:

* Provide the parties with advance written notice of:

e The allegations;

e The requirements of the voluntary informal resolution process including
the circumstances under which the parties are precluded from resuming
a formal complaint of sexual harassment arising from the same
allegations;
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o

e The parties’ right to withdraw from the voluntary informal resolution
process and resume the grievance process at any time prior to agreeing
to a resolution; and

e Any consequences resulting from participating in the voluntary informal
resolution process, including the records that will be maintained or
could be shared; and

» Obtain the parties’ advance voluntary, written consent to the informal
resolution process.
Navigator will not offer or facilitate an informal resolution process to resolve
allegations that an employee sexually harassed a student.

e Investigation Process

(©]

The decision-maker will not be the same person(s) as the Coordinator or the
investigator. Navigator shall ensure that all decision-makers and investigators do
not have a conflict of interest or bias for or against complainants or respondents.
In most cases, a thorough investigation will take no more than twenty-five (25)
school days. If the investigator determines that an investigation will take longer
than twenty-five (25) school days and needs to be delayed or extended due to good
cause, the investigator will inform the complainant and any respondents in writing
of the reasons for the delay or extension and provide an approximate date when the
investigation will be complete.

The parties will be provided with an equal opportunity to present witnesses, to
inspect and review any evidence obtained that is directly related to the allegations
raised, and to have an advisor present during any investigative meeting or
interview.

The parties will not be prohibited from discussing the allegations under
investigation or to gather and present relevant evidence.

A party whose participation is invited or expected at an investigative meeting or
interview will receive written notice of the date, time, location, participants, and
purpose of the meeting or interview with sufficient time for the party to prepare to
participate.

Prior to completion of the investigative report, Navigator will send to each party
and the party’s advisor, if any, a copy of the evidence subject to inspection and
review, and the parties will have at least ten (10) days to submit a written response
for the investigator’s consideration prior to the completion of the investigation
report.

The investigator will complete an investigation report that fairly summarizes all
relevant evidence and send a copy of the report to each party and the party’s advisor,
if any, at least ten (10) days prior to the determination of responsibility.

e Dismissal of a Formal Complaint of Sexual Harassment

o

©)

If the investigation reveals that the alleged harassment did not occur in Navigator’s
educational program in the United States or would not constitute sexual harassment
even if proved, the formal complaint with regard to that conduct must be dismissed.
However, such a dismissal does not preclude action under another applicable
Navigator policy.

Navigator may dismiss a formal complaint of sexual harassment if:

NAVIGATOR SCHOOLS PAGE 11 OF 14
TITLE IX, HARASSMENT, INTIMIDATION, DISCRIMINATION, AND BULLYING POLICY

Powered by BoardOnTrack

57 of 636



Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

Board Policy #: 115
Adopted/Ratified: December 12, 2023
Revision Date: September 15, 2025

* The complainant provides a written withdrawal of the complaint to the
Coordinator;

* The respondent is no longer employed or enrolled at Navigator; or

» The specific circumstances prevent Navigator from gathering evidence
sufficient to reach a decision on the formal complaint or the allegations
therein.

o If a formal complaint of sexual harassment or any of the claims therein are
dismissed, Navigator will promptly send written notice of the dismissal and the
reason(s) for the dismissal simultaneously to the parties.

e Determination of Responsibility

o The standard of evidence used to determine responsibility is the preponderance of
the evidence standard.

o Determinations will be based on an objective evaluation of all relevant evidence
and credibility determinations will not be based on a person’s status as a
complainant, respondent, or witness.

o Navigator will send a written decision on the formal complaint to the complainant
and respondent simultaneously that describes:

» The allegations in the formal complaint of sexual harassment;

*= All procedural steps taken including any notifications to the parties,
interviews with parties and witnesses, site visits, and methods used to gather
other evidence;

* The findings of facts supporting the determination;

» The conclusions about the application of Navigator’s code of conduct to the
facts;

* The decision and rationale for each allegation;

* Any disciplinary sanctions the recipient imposes on the respondent, and
whether remedies designed to restore or preserve equal access to the
education program or activity will be provided to the complainant; and

» The procedures and permissible bases for appeals.

5. Consequences

Students or employees who engage in misconduct prohibited by this Policy, knowingly make false
statements or knowingly submit false information during the grievance process may be subject to
disciplinary action up to and including expulsion from Navigator or termination of employment.
The Coordinator is responsible for effective implementation of any remedies ordered by Navigator
in response to a formal complaint of sexual harassment.

6. Right of Appeal

Should the reporting individual find Navigator’s resolution unsatisfactory for complaints within
the scope of this Policy, other than formal sexual harassment, the reporting individual may, within
five (5) business days of notice of Navigator’s decision or resolution, submit a written appeal to
Chief Executive Officer & Superintendent. In the event of a complaint against the Chief Executive
Officer & Superintendent, the Chair of the Governing Board of Navigator Schools will review the
investigation and render a final decision.

The following appeal rights and procedures will apply to formal complaints of sexual harassment:
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The complainant and the respondent shall have the same appeal rights and Navigator will
implement appeal procedures equally for both parties.

Within five (5) business days of Navigator’s written decision or dismissal of the complaint,
the complainant or respondent may submit a written appeal to the Coordinator.

The decision-maker(s) for the appeal will not be the same person(s) as the Coordinator,
the investigator or the initial decision-maker(s).

The complainant and respondent may appeal from a determination regarding
responsibility, and from Navigator’s dismissal of a formal complaint or any allegations
therein, on the following bases:

o Procedural irregularity that affected the outcome of the matter;

o New evidence that was not reasonably available at the time the determination
regarding responsibility or dismissal was made, that could affect the outcome of
the matter; and

o The Title IX Coordinator, investigator(s), or decision-maker(s) had a conflict of
interest or bias for or against complainants or respondents generally or the
individual complainant or respondent that affected the outcome of the matter.

Navigator will notify the other party in writing when an appeal is filed.

The decision-maker for the appeal will: 1) give both parties a reasonable, equal
opportunity to submit a written statement in support of, or challenging, the outcome; 2)
issue a written decision describing the result of the appeal and the rationale for the result;
and 3) provide the written decision simultaneously to both parties.

7. Recordkeeping
All records related to any investigation of complaints under this Policy are maintained in a secure
location.

Navigator will maintain the following records for at least seven (7) years:

Records of each sexual harassment investigation, including any determination of
responsibility; any audio or audiovisual recording or transcript; any disciplinary sanctions
imposed on the respondent; and any remedies provided to the complainant.

Records of any appeal of a formal sexual harassment complaint and the results of that
appeal.

Records of any informal resolution of a sexual harassment complaint and the results of
that informal resolution.

All materials used to train Title IX coordinators, investigators, decision-makers, and any
person who facilitates an informal resolution process.

Records of any actions, including any supportive measures, taken in response to a report
or formal complaint of sexual harassment.
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TITLE IX, HARASSMENT, INTIMIDATION, DISCRIMINATION & BULLYING
COMPLAINT FORM

Your Name: Date:

Date of Alleged Incident(s):

Name of Person(s) you have a complaint against:

List any witnesses that were present:

Where did the incident(s) occur?

Please describe the events or conduct that are the basis of your complaint by providing as much
factual detail as possible (i.e., specific statements; what, if any, physical contact was involved; any
verbal statements; what did you do to avoid the situation, etc.) (Attach additional pages, if needed):

I hereby authorize Navigator to disclose the information I have provided as it finds necessary
in pursuing its investigation. I hereby certify that the information I have provided in this
complaint is true and correct and complete to the best of my knowledge and belief. I further
understand that providing false information in this regard could result in disciplinary action
up to and including termination.

Date:

Signature of Complainant

Print Name

To be completed by the Charter School:

Received by: Date:

Follow up Meeting with Complainant held on:
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ATTENDANCE RECOVERY POLICY

1. Purpose

The purpose of this Attendance Recovery Policy is to provide students with an opportunity to
recover lost instructional time due to absences. This program ensures students remain on track
academically while enabling the [insert name of the school] to recover instructional minutes for
apportionment purposes, in accordance with Education Code § 46211.

2. Eligibility

Students are eligible to participate in attendance recovery for excused and unexcused absences,
including chronic absenteeism. Students participating in long term independent study or non-
classroom based instruction are not eligible.

3. Recovery Sessions

Sessions must be voluntary and held outside of the student’s regular instructional day
(e.g., after school, Saturdays, intersession) with at least one opportunity provided per
term.

Instructional content during recovery must consist of educational activities and content
aligned to grade level standards that are substantially equivalent to the student’s regular
instructional program, which may include one-on-one or small group tutoring.

Students may make up to 1 days’ worth of attendance in a school year, or the number of
days they were absent, whichever is less.

4. Documentation

To receive apportionment credit under EC § 46211:

Attendance must be documented with a daily sign-in sheet, including student name, date,
time-in and time-out, and staff signature.

The documentation must demonstrate the student-to-certificated teacher ratio.

A record of the absence being recovered must be maintained.

Participation records will be retained for audit purposes in compliance with California
Department of Education (CDE) requirements.

5. Limitations

A student may not recover more time than was originally lost due to excused absences.
Attendance recovery cannot be used to supplant regularly scheduled instruction.
No fees shall be charged to students participating in recovery sessions.
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6. Staffing and Supervision
Recovery sessions must be supervised by certificated staff members qualified to provide
instruction or academic support. A student-to-certificated teacher ratio of 10 to 1 for transitional
kindergarten and kindergarten or 20 to 1 for grades 1 to 12, inclusive, shall not be exceeded.
7. Program Monitoring
The site principal or designated administrator is responsible for:

e Coordinating session schedules

o Identifying eligible students

o Ensuring compliance with attendance and instructional guidelines

8. Review and Updates

This policy shall be reviewed annually and updated to reflect changes in law, regulations, or
School needs.
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Public Records Requests — Public Records Act Compliant

I. Public Records

A. Public Records Defined

Navigator Schools (the “School”) provides the public with access to its public records in
accordance with legal requirements. Public records are those writings containing information
relating to the conduct of the School’s business that are prepared, owned, used or retained by the
School regardless of physical form or characteristics. Certain public records, however, are
exempt from disclosure by express provision of law. These records will not be provided to the
public. The School may not deny disclosure of records based on the purpose for which the record
is being requested.

B. Records Exempt from Disclosure

Some of the records that are exempt from disclosure include the following categories, this is not
an exhaustive list:

» Preliminary drafts, notes or inter/intra-School memoranda that are not retained by the
School in the ordinary course of business;

» Records pertaining to pending litigation to which the School is a party or to claims made
pursuant to the Government Claims Act (if applicable), until the pending litigation nor
claim has been finally adjudicated or otherwise settled.

» Personnel, medical, student records, or similar files;
» The personal email addresses of all employees of a public agency;

» Test questions, scoring keys and other examination data used to administer an
examination for employment or academic examination, unless specifically authorized by
law;

» The content of real estate appraisals or engineering or feasibility estimates and
evaluations made for or by the School relative to the acquisition of property, until all of
the property has been acquired;

» Records, the disclosure of which is exempted or prohibited pursuant to federal or state
law, including, but not limited to, provisions of the Evidence Code relating to privilege;

» A document prepared by or for the School that assesses its vulnerability to terrorist attack
or other criminal acts intended to disrupt the Schools operations and that is for
distribution or consideration in a closed session;

» Trade secrets;

» Computer software developed by the School;
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» Identification numbers, alphanumeric characters or other unique identifying codes that
the School uses to identify a vendor or contractor, or an affiliate of a vendor or
contractor, unless the identifying code number, alphanumeric character or other unique
identifying code is used in a public bidding or an audit involving the School; and

» Records where, on the facts of the particular case, the public interest served by not
disclosing the record clearly outweighs the public interest served by disclosure of the
record.

The School may, in its discretion and as permitted by law, waive the applicable exemption to the
records. In this case, the disclosure constitutes a waiver for all requesters of that public record
and will be open to inspection by all requesters.

1I1. Process for Requesting Public Records

A. Requests for Public Records

Any person wishing to inspect the School’s public records shall make the request, preferably in
writing. The request must reasonably describe an identifiable public record(s) and must be
specific and focused.

To the extent reasonable under the circumstances, the School will assist the requester to make a
focused and effective request by:

» Assisting the member of the public to identify records and information that are
responsive to the request or to the purpose of the request, if stated;

» Describing the information technology and physical location in which the records exist;
and

» Providing suggestions for overcoming any practical basis for denying access to the
records or information sought.

If the School is unable to identify the requested information after making a reasonable effort to
elicit additional clarifying information from the requester that will help identify the record(s), the
School will not provide further assistance to the requester.

B. Response to Public Records Request

Navigator Schools will, within 10 days' of receipt of the request, provide a written response to

! The 10 day time limit may be extended by written notice to the person making the request, setting forth the
reasons for the extension and the date on which a determination is expected to be dispatched. In no event will the
extension exceed 14 days. As used in this policy, “unusual circumstances” means the following, but only to the
extent reasonably necessary to the proper processing of the particular request: 1) The need to search for and collect
the records from field facilities or other establishments that are separate from the office processing the request; 2)
The need to search for, collect, and appropriately examine a voluminous amount of separate and distinct records that
are demanded in a single request; 3) The need for consultation, which shall be conducted with all practicable speed,
with another agency having substantial interest in the determination of the request or among two or more
components of the School having substantial subject matter interest therein; or 4) The need to compile data, to write
programming language or a computer program, or to construct a computer report to extract data.
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the requester of public records. The written response shall contain the following information:

» Notice informing the requester whether the request, in whole or in part, seeks copies of
disclosable public records in the possession of the School and the reasons for the
determination;

» If the School denies any request for records, in whole or in part, and the request was in
writing, the notification of denial will set forth the names and titles or positions of each
person responsible for the denial;

» The date and time when the records will be made available;

» If the request identifies information which is contained in both electronic format and
hard copy, the notice may inform the requester that the information is available in either
format;

» If the requester seeks copies of the records, the School may identify a fee covering the
direct costs of duplication;

» If the requester seeks copies in electronic format, the School may charge the requester
the direct cost of producing a copy of the record in that format. If, in order to comply
with these requirements relating to electronic formatted records described below, the
School is required to produce a copy of an electronic record and the record is one that is
produced only at otherwise regularly scheduled intervals or the request would require
data compilation, extraction or programming to produce the record, the School may
charge the requester the cost to construct a record, the cost of programming and
computer services necessary to produce the record;

» The School may comply with the Public Records Act by posting any public record on its
Internet Website, and in response to a request for a public record posted on the Website,
direct a member of the public to the location on the Website where the public record is
posted. If, however, the member of the public requests a copy of the public record due
to the inability to access or reproduce the public record from the Website, the School
shall promptly provide a copy of the public record in accordance with this policy; and

» If the School maintains an Internet Website, Webpage or Internet Web Portal, in which
the School describes or titles as “open data,” and the School voluntarily posts a public
record on that Internet Resource, the School shall post the public record in an open
format that meets requirements identified in Government Code § 6253.10.

III. Records Inspections or Copies

Time and Place of Inspection: A person who has made a public records request may inspect the
records after the date and time identified in the response to the request. Generally, records
inspections may take place at Navigator Schools, 650 San Benito St., Ste. 230, Hollister, CA
95023, during regular office hours.

Electronic Formatted Records: 1f the School has information that constitutes an identifiable
public record not exempt from disclosure that is in an electronic format, and it has been
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requested in an electronic format, the School will make that information available in an
electronic format. The School will make the information available for inspection in any
electronic format in which it holds the information. Ifthe requested format is one that the School
uses to create copies for its own use or for provision to other agencies, the School will provide a
copy of the electronic record. The School will not, however, provide electronic records in the
electronic form in which it is held by the School if its release jeopardizes or compromises the
security or integrity of the original record or of any proprietary software in which it is
maintained. If the School no longer has the record in electronic format, the School will not
reconstruct the record in electronic format.

Partial Disclosure: If the requested records may only partially be disclosed because some are
exempt from disclosure, the reasonably segregable portion of the record(s) will be made
available for inspection.

Inspection at the School: A requester who inspects a disclosable record at the School has the
right to use the School’s equipment on the premises, without being charged any fees or costs, to
photograph or otherwise copy or reproduce the record in a manner that does not require the
equipment to make physical contact with the record, unless the means of copy or reproduction
would result in either of the following: 1) Damage to the record; 2) Unauthorized access to the
School’s computer systems or secured networks by using software, equipment or any other
technology capable of accessing, altering, or compromising the agency’s electronic records.

The School may impose any reasonable limits on the use of the requester’s equipment that are
necessary to protect the safety of the records or to prevent the copying of records from being an
unreasonable burden to the orderly function of the agency and its employees. The School may
also impose any limit that is necessary to maintain the integrity of, or ensure the long-term
preservation of, historic or high-value records.
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ACKNOWLEDGMENT OF RECEIPT OF EMPLOYEE HANDBOOK

PLEASE READ THE EMPLOYEE HANDBOOK AND SUBMIT A SIGNED COPY OF
THIS STATEMENT TO THE PEOPLE SUPPORT DEPARTMENT.

EMPLOYEE NAME:

| ACKNOWLEDGE that | have received a copy of the Employee Handbook (08.25
update). | have read and understood the contents of the Handbook, and | agree to abide
by its contents and procedures. | have been given the opportunity to ask any questions |
might have about the policies in the Handbook. | understand that it is my responsibility to
read and familiarize myself with the policies and procedures contained in the Handbook.

| understand that the statements contained in the Handbook are guidelines for employees
concerning some of Navigator Schools’ policies and benefits, and are not intended to
create any contractual or other legal obligations or to alter the at-will nature of my
employment with Navigator. In the event | do have an employment contract which
expressly alters the at-will relationship, | agree to the foregoing except with reference to
at-will employment status.

| understand that except for employment at-will status, any and all policies or practices
can be changed at any time by Navigator Schools.

| understand that other than the Navigator Schools Board of Directors, no person has
authority to enter into any agreement, express or implied, for employment for any specific
period of time, or to make any agreement for employment other than at-will; only the
Board has the authority to make any such agreement and then only in writing signed by
the Board Chair of the Navigator Board of Directors.

Employee’s Printed Name:

Employee’s Signature: Date:

Please complete this document and return it to the People Support department.
For your records, a copy of this form is included in the handbook.
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INTRODUCTION TO NAVIGATOR SCHOOLS EMPLOYEE HANDBOOK

This Handbook is designed to help employees get acquainted with Navigator Schools
(hereinafter referred to as “Navigator” or “School” or “Navigator Schools”).

It explains some of our philosophies and beliefs, and describes some of our employment
guidelines in general terms. Although this Handbook is not intended to be an exclusive or
comprehensive policies and procedures manual, we hope that it will serve as a useful
reference document for employees throughout their employment at the School. Employees
should understand, however, that this Handbook is not intended to be a contract (express or
implied), nor is it intended to otherwise create any legally enforceable obligations on the part of
the School or its employees. In no way does the Handbook replace any official plan documents
(e.g., health insurance, retirement plan, etc.) or insurance contracts, which will govern in all
cases. This Handbook supersedes and replaces all previous personnel policies, practices, and
guidelines.

Due to the fact that Navigator is a growing and changing organization, it reserves full discretion
to add to, modify, or delete provisions of this Handbook or the policies and procedures on
which they may be based at any time without advance notice. Navigator also reserves the right
to interpret any of the provisions set forth in this Handbook in any manner it deems
appropriate. No individual other than the Board of Directors has the authority to enter into any
employment or other agreement that modifies School policy. Any such modification must be in
writing.

This Handbook is the property of Navigator Schools, and it is intended for personal use and
reference by employees of Navigator. Circulation of this Handbook outside of the School
requires the prior written approval of the Chief Executive Officer & Superintendent (CEO).
Employees must sign the acknowledgment form and return it to the People Support
Department. This will provide the School with a record that each employee has received this
Handbook.
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CONDITIONS OF EMPLOYMENT

Equal Employment Opportunity Is Our Policy

Navigator Schools is an equal opportunity employer. It is our policy to afford equal employment
and advancement opportunities to all individuals without regard to race (including, traits
associated with race, such as hair texture and hairstyle, including but not limited to braids,
locs, and twists), color, religion, religious creed (including religious dress and grooming
practices), national origin or, ancestry (including native language spoken and possession of a
driver’s license issued to persons unable to prove their presence in the U.S is authorized by
federal law), physical or mental disability (including HIV and AIDS), medical condition
(including cancer and genetic characteristics), genetic information, marital/registered partner
status, sex (including reproductive health decision-making, pregnancy, childbirth,
breastfeeding, or related medical conditions), sex stereotype (including an assumption that a
person’s appearance or behavior, gender roles, gender expression, or gender identity, or about
an individual’s ability or inability to perform certain kinds of work based on a myth, social
expectation, or generalization about the individual’'s sex), gender (including gender identity,
gender expression, and transgender identity, whether or not the employee is transitioning or
has transitioned), age (40 years and over), sexual orientation, veteran and/or military status,
taking a leave of absence pursuant to the Family and Medical Leave Act (FMLA), Pregnancy
Disability Leave (PDL) law, the Americans with Disabilities Act (ADA), California Family Rights
Act (CFRA), the Fair Employment and Housing Act (FEHA), laws related to domestic violence,
sexual assault, and stalking, political affiliation, or any other status protected by federal, state,
or local laws. Navigator is dedicated to the fulfillment of this policy in regard to all aspects of
employment, including but not limited to, recruiting, hiring, placement, transfer, training,
promotion, compensation, termination, and benefits of existing employees.

This policy protects qualified individuals based on the perception that the individual has any of
these characteristics or any combination of these characteristics, or is associated with an
individual who has, or is perceived to have, any of these characteristics or a combination of
these characteristics.

This policy extends to all job applicants and employees and to all aspects of the employment
relationship, including the hiring of new employees and the training, transfer, promotion,
discipline, termination, compensation and benefits of existing employees.

To comply with applicable laws ensuring equal employment opportunities to qualified
individuals with a disability, Navigator will make reasonable accommodations for the known
physical or mental limitations of an otherwise qualified individual with a disability who is an
applicant or an employee, unless undue hardship would result.

Any applicant or employee who requires an accommodation in order to perform the essential
functions of the job should contact the People Support Department or your School Principal
and request such an accommodation. The individual with the disability should specify what
accommodation they need to perform the job. Navigator will then conduct an investigation to
identify the barriers that interfere with the equal opportunity of the applicant or employee to
perform their job. Navigator will identify possible accommodations, if any, that will help
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eliminate the limitation. If the accommodation is reasonable and will not impose an undue
hardship, Navigator will make the accommodation.

Employment At-Will

Except if stated expressly otherwise by employment contract, it is the policy of Navigator that
all employees are considered “at-will” employees of Navigator Schools. Accordingly, either
Navigator or the employee can terminate this relationship at any time, for any reason, with or
without cause, and with or without advance notice.

Nothing contained in this Handbook, employment applications, School memoranda, or other
materials provided to employees in connection with their employment shall require Navigator to
have “cause” to terminate an employee or otherwise restrict Navigator’s right to release an
employee from their at-will employment with Navigator Schools. Statements of specific
grounds for termination set forth in this Handbook or elsewhere are not all-inclusive and are
not intended to restrict Navigator’s right to terminate at will. No School representative, other
than the Board of Directors or its designee, is authorized to modify this policy for any employee
or to make any representations to employees or applicants concerning the terms or conditions
of employment with Navigator Schools that are not consistent with Navigator’s policy regarding
“at-will” employment.

This policy shall not be modified by any statements contained in this Handbook or employee
applications, School memoranda, or any other materials provided to employees in connection
with their employment. Further, none of those documents, whether singly or combined, or any
employment practices, shall create an express or implied contract of employment for a definite
period, nor an express or implied contract concerning any terms or conditions of employment.

Criminal Background Checks

As required by law, all individuals working or volunteering at Navigator will be required to
submit to a criminal background investigation. No condition or activity will be permitted that
may compromise Navigator’s commitment that the safety and well-being of students taking
precedence over all other considerations. Conditions that preclude working at Navigator
include, but are not limited to, conviction of a controlled substance or sex offense, or a serious
or violent felony. Similarly, convictions involving crimes of moral turpitude (e.g., fraud), child
abuse, or neglect, violence, or any other offense that may make the employee
unsuitable/undesirable to work around students may also serve as a bar to employment at
Navigator. Additionally, should an employee, during their employment with Navigator, be
arrested for, or charged with, or convicted of any offense during their employment with
Navigator, the employee must immediately report as much to the People Support Department.
Submitting to a criminal background investigation is a condition of initial employment with
Navigator, and the costs associated with the submission will be borne by the applicant.

Subsequent Arrest Notification

All employees are subject to “Subsequent Arrest Notification” by the DOJ upon accepting
employment with the School. Any time an employee is arrested for, charged with, or convicted
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of an offense after their initial criminal background check clearance by the School, the DOJ will
notify the School’'s Custodian of Records. Nonetheless, employees must report any arrest,
charge, or conviction to the School as described in the Criminal Background Check Policy. The
School will evaluate the new information and determine whether any further action by the
School is necessary. The decision of the School shall be final.

*ducation

Tuberculosis Testing

All new employees of Navigator must submit written proof from a health care provider of a risk
assessment examination for tuberculosis (TB) within the last sixty (60) days. If TB risk factors
are identified, a physician must conduct an examination to determine whether the employee is
free of infectious TB. The examination for TB consists of an approved TB test, which, if
positive, will be followed by an x-ray of the lungs, or, in the absence of skin testing, an x-ray of
the lungs. All employees will be required to undergo TB risk assessments and, if risk factors
are found, an examination at least once every four (4) years. Volunteers may be required to
undergo a TB examination as necessary. The TB risk assessment and, if indicated, the
examination is a condition of initial employment with Navigator. With the exception of
volunteers, the cost of the exam will be borne by the applicant. If an employee or volunteer
falsifies a TB risk assessment or examination, Navigator may immediately impose disciplinary
action, up to and including termination. Food handlers may be required to have annual TB
exams. Documentation of employee and volunteer compliance with TB risk assessments and
examinations will be kept on file in the People Support Department. This requirement also
includes food handlers, substitute teachers, and student teachers serving under the
supervision of an educator. Any entity providing student services to Navigator will be
contractually required to ensure that all contract workers have had TB testing that shows them
to be free of active TB prior to conducting work with Navigator students, as may be required.

Immigration Compliance

Navigator will comply with applicable immigration law, including the Immigration Reform and
Control Act of 1986 and the Immigration Act of 1990. As a condition of employment, every
individual must provide satisfactory evidence of their identity and legal authority to work in the
United States. Navigator will not check the employment authorization status of current
employees or applicants who were not offered positions with Navigator unless required by law
to do so.

Navigator shall not discharge an employee or in any manner discriminate, retaliate, or take any
adverse action (e.g., threatening to report the suspected citizenship or immigration status of an
employee or a member of the employee’s family) against any employee or applicant for
employment because the employee or applicant exercised a right protected under applicable
law.

Further, Navigator shall not discriminate against any individual because they hold or present a
driver’s license issued per Vehicle Code Section 12801.9 to persons who have not established
their federally-authorized presence in the United States. Finally, in compliance with the
Immigrant Workers Protection Act, Navigator shall not allow a federal immigration enforcement
agent to enter any nonpublic areas of Navigator without a judicial warrant, or voluntarily give
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consent to an agent to access, review or obtain employee records without a subpoena or
judicial warrant. If a search of employee records is authorized by a valid subpoena or judicial
warrant, Navigator will give employees notice of the inspection both before and after it has
occurred, as required by law.

*ducation

Child Abuse and Neglect Reporting

California Penal Code section 11166 requires any child care custodian who has knowledge of,
or observes, a child in their professional capacity or within the scope of their employment
whom they know or reasonably suspect have been the victim of child abuse to report the
known or suspected instance of child abuse to a child protective agency immediately, or as
soon as practically possible, by telephone and to prepare and send a written report thereof
within thirty-six (36) hours of receiving the information concerning the incident.

Navigator will provide annual training on mandated reporting requirements and may use the
online training module provided by the Department of Social Services. Mandated reporter
training will also be provided to employees hired during the course of the school year. This
training will include information that failure to report an incident of known or reasonably
suspected child abuse or neglect, as required by Penal Code section 11166, is a misdemeanor
punishable by up to six (6) months confinement in a county jail, or by a fine of one thousand
dollars ($1,000), or by both that imprisonment and fine.

All employees required to receive mandated reporter training must provide proof of completing
the training within the first six (6) weeks of each school year or within the first six (6) weeks of
that employee’s employment.

By acknowledging receipt of this Handbook, employees acknowledge they are childcare
custodians and are certifying that they have knowledge of California Penal Code section 11166
and will comply with its provisions.

Professional Boundaries: Staff/Student Interaction Policy

Navigator recognizes its responsibility to make and enforce all rules and regulations governing
student and employee behavior to bring about the safest and most learning-conducive
environment possible. This policy is available on Navigator’s website.

Corporal Punishment

Corporal punishment shall not be used as a disciplinary measure against any student.
Corporal punishment includes the willful infliction of, or willfully causing, the infliction of
physical pain on a student.

For purposes of this policy, corporal punishment does not include an employee’s use of force
that is reasonable and necessary to protect the employee, students, staff, or other persons or
to prevent damage to property.

For clarification purposes, the following examples are offered for the direction and guidance of
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Navigator personnel:
A. Examples of PERMITTED actions (NOT corporal punishment)

Stopping a student from fighting with another student

Preventing a pupil from committing an act of vandalism

Defending yourself from physical injury or assault by a student

Forcing a pupil to give up a weapon or dangerous object

Requiring an athletic team to participate in strenuous physical training activities
designed to strengthen or condition team members or improve their coordination,
agility, or physical skills

6. Engaging in group calisthenics, team drills, or other physical education or
voluntary recreational activities

ok~

B. Examples of PROHIBITED actions (corporal punishment)

1. Hitting, shoving, pushing, or physically restraining a student as a means of
control (unless the student is a danger to themselves or others)

2. Making students do push-ups, run laps, or perform other physical acts that cause
pain or discomfort as a form of punishment

3. Paddling, swatting, slapping, grabbing, pinching, kicking, or otherwise causing
physical pain

Acceptable and Unacceptable Staff/Student Behavior

This policy is intended to guide all Navigator faculty and staff in conducting themselves in a
way that reflects the high standards of behavior and professionalism required of school
employees and to specify the boundaries between students and staff. Although this policy
gives specific, clear direction, it is each staff member’s obligation to avoid situations that could
prompt suspicion or concern by parents, students, colleagues, or school leaders.

For the purposes of this policy, the term “boundaries” is defined as acceptable professional
behavior by staff members while interacting with a student. Trespassing the boundaries of a
student/teacher relationship is deemed an abuse of power and a betrayal of public trust.

Some activities may seem innocent from a staff member’s perspective, but can be perceived
as flirtation or sexual insinuation from a student or parent point of view. The objective of the
following lists of acceptable and unacceptable behaviors is not to restrain innocent, positive
relationships between staff and students but to prevent relationships that could lead to or may
be perceived as sexual misconduct.

Staff must understand their own responsibility for ensuring that they do not cross the
boundaries as written in this policy. Disagreeing with the wording or intent of the established
boundaries will be considered irrelevant for disciplinary purposes. Thus, it is crucial that all
employees learn this policy thoroughly and apply the lists of acceptable and unacceptable
behaviors to their daily activities. Although sincere, competent interaction with students
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certainly fosters learning, student/staff interactions must have boundaries surrounding potential
activities, locations, and intentions.

*ducation

Duty to Report Suspected Misconduct

When any employee reasonably suspects or believes that another staff member may have
crossed the boundaries specified in this policy, they must immediately report the matter to a
school administrator. All reports shall be as confidential as possible under the circumstances. It
is the duty of the leadership team member to investigate and thoroughly report the situation.
Employees must also report to leadership any awareness or concern of student behavior that
crosses boundaries or where a student appears to be at risk for sexual abuse to the Title IX
Coordinator immediately.

Examples of Specific Behaviors
The following examples are not an exhaustive list:
Unacceptable Staff/Student Behaviors (Violations of this Policy)

(@) Giving gifts to an individual student that are of a personal and intimate nature

(b) Kissing of any kind

(c)  Any type of unnecessary physical contact with a student in a private situation

(d) Intentionally being alone with a student away from the school

(e) Making or participating in sexually inappropriate comments

(f) Sexual jokes

(g)  Seeking emotional involvement with a student for your benefit

(h)  Listening to or telling stories that are sexually oriented

(i) Discussing inappropriate personal troubles or intimate issues with a student.

1)) Becoming involved with a student so that a reasonable person may suspect
inappropriate behavior

(k)  Communication with students via an employee’s personal accounts such as
email and/or social media

Unacceptable Staff/Student Behaviors without Parent and Supervisor Permission
(These behaviors should only be exercised when a staff member has parent and
supervisor permission.)

(@)  Giving students a ride to/from school or school activities
(b) Being alone in a room with a student at school, with the door closed
(c)  Allowing students in your home

Cautionary Staff/Student Behaviors

(These behaviors should only be exercised when a reasonable and prudent person,
acting as an educator, is prevented from using better practice or behavior. Staff
members should inform their supervisor of the circumstance and occurrence prior to or
immediately after the occurrence.)
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Remarks about the physical attributes or development of anyone

Excessive attention toward a particular student

Sending emails, text messages, or letters to students if the content is not about
school activities

Acceptable and Recommended Staff/Student Behaviors

(@)
(b)

(c)

(9]
Q)
(r)
(s)

Getting parents’ written consent for any after-school activity

Obtaining formal approval to take students off school property for activities such
as field trips or competitions

Emails, text, phone, and instant messages to students that are professional and
pertain to school activities or classes (communication should be limited to school
technology)

Keeping the door open when alone with a student

Keeping a reasonable space between you and your students

Stopping and correcting students if they cross your own personal boundaries
Keeping parents informed when a significant issue develops about a student
Keeping after-class discussions with a student professional and brief

Asking for advice from fellow staff or administrators if you find yourself in a
difficult situation related to boundaries

Involving your supervisor if a conflict arises with the student

Informing the Principal about situations that have the potential to become more
severe

Making detailed notes about an incident that could evolve into a more serious
situation later

Recognizing the responsibility to stop unacceptable behavior of students or
coworkers

Asking another staff member to be present if you will be alone with any type of
students with learning differences

Asking another staff member to be present when you must be alone with a
student after regular school hours

Giving students praise and recognition without touching them

High fives, fist bumps, and handshakes

Keeping your professional conduct a high priority

Asking yourself if your actions are worth your job and career

Policy Prohibiting Unlawful Harassment, Discrimination, and Retaliation

Navigator is committed to providing a work and educational atmosphere that is free of unlawful
harassment, discrimination, and retaliation. Navigator Schools’ policy prohibits unlawful
harassment, discrimination, and retaliation based upon: race (including, traits historically with
race, such as hair texture and protective hairstyles, including but not limited to such as braids,
locks, and twists), color, religion, religious creed (including religious dress and grooming
practices), national origin or , ancestry (including native language spoken and possession of a
driver’s license issued to persons unable to prove their presence in the U.S. is authorized by
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federal law), citizenship, physical or mental disability (including HIV and AIDS), medical
condition (including cancer and genetic characteristics), genetic information, marital/registered
partner status, sex (including reproductive health decision-making, pregnancy, childbirth,
breastfeeding, or related medical conditions), sex stereotype (including an assumption that a
person’s appearance or behavior, gender roles, gender expression, or gender identity, or about
an individual's ability or inability to perform certain kinds of work based on a myth, social
expectation, or generalization about the individual's sex), gender (including gender identity,
and gender expression, and transgender identity, whether or not the employee is transitioning
or has transitioned), age (40 years and over), sexual orientation, veteran and/or military status,
taking a leave of absence pursuant to the protected medical leaves (requesting or approved for
leave under the Family and Medical Leave Act (FMLA), Pregnancy Disability Leave (PDL) law,
the Americans with Disabilities Act (ADA), or the California Family Rights Act (CFRA), the Fair
Employment and Housing Act (FEHA), laws related to domestic violence, sexual assault, and
stalking, victim status, political affiliation, or any other status protected by federal, state, or
local laws.

*ducation

This policy protects qualified individuals based on the perception that the individual has any of
these characteristics or any combination of these characteristics, or is associated with an
individual who has, or is perceived to have, any of these characteristics or a combination of
these characteristics.

Employees, volunteers, unpaid interns, individuals in apprenticeship programs, and
independent contractors shall not be harassed, or discriminated or retaliated against based
upon the characteristics noted above.

Navigator will not condone or tolerate unlawful harassment, discrimination, or retaliation on the
part of any employee (including supervisors and managers) or third party (including
independent contractors or other persons with which or whom Navigator does business.)
Supervisors and managers are to report any complaints of unlawful harassment to the CEO or
designee.

When Navigator Schools receives allegations of unlawful harassment, discrimination, or
retaliation, the Title IX Coordinator or designee will review the complaint and decide whether
the allegations qualify as a Title IX or non-Title IX complaint. If the complaint is within the
scope of Title IX, the matter will be addressed under the Title IX policy. A copy of the Title IX
Policy is available from the Title IX Coordinator and is posted on the Navigator Schools
website. If the complaint is not within the scope of the Title IX Policy, it will be addressed
pursuant to the procedures in this policy.

The CEO or designee shall conduct a fair, timely, and thorough investigation that provides all
parties an appropriate process and reaches reasonable conclusions based on the evidence
collected. The investigation will be handled in as confidential a manner as possible, although
complete confidentiality cannot be guaranteed. Complainants and witnesses shall not be
subject to retaliation for making complaints in good faith or participating in an investigation.
Navigator is committed to remediating any instances where investigation findings demonstrate
unlawful harassment, discrimination, or retaliation has occurred.
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Prohibited Unlawful Harassment:
The following examples are not an exhaustive list:

1. Verbal conduct, such as epithets, derogatory jokes, comments, or slurs

2. Physical conduct, including assault, unwanted touching, intentionally blocking normal
movement, or interfering with work because of sex, race, or any other protected basis

3. Retaliation for reporting or threatening to report harassment; or

4. Disparate treatment based on any of the protected classes above

Prohibited Unlawful Sexual Harassment

Navigator is committed to providing a workplace free of sexual harassment and considers such
harassment to be a major offense, which may result in disciplinary action, up to and including
dismissal, of the offending employee. Sexual harassment means harassment based on sex or
conduct of a sexual nature and includes harassment based on sex (including pregnancy,
childbirth, breastfeeding, or related medical conditions), gender, gender identity, or gender
expression. It may include all of the actions described above as harassment, as well as other
unwelcome sex-based conduct, such as unwelcome or unsolicited sexual advances, requests
for sexual favors, conversations regarding sexual activities, or other verbal or physical
harassment.

Sexual harassment consists of sexual advances, requests for sexual favors, and other verbal
or physical conduct of a sexual nature, regardless of whether or not the conduct is motivated
by sexual desire, when:

1. Submission to the conduct is either made explicitly or implicitly a term or condition of an
individual’'s employment

2. An employment decision is based upon an individual’'s acceptance or rejection of that
conduct

3. that conduct interferes with an individual’s work performance or creates an intimidating,
hostile, or offensive working environment

It is also unlawful to retaliate in any way against an employee who has articulated a good faith
concern about sexual harassment against them or against another individual.

All supervisors of staff will receive two (2) hours of sexual harassment prevention training
within six (6) months of hire or their assumption of a supervisory position and every two (2)
years thereafter. All other employees will receive one (1) hour of sexual harassment prevention
training within (6) months of hire and every two (2) years thereafter. Such training will address
all legally required topics, including information about the negative effects that abusive conduct
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has on both the victim of the conduct and others in the workplace, as well as methods to
prevent abusive conduct undertaken with malice a reasonable person would find hostile,
offensive, and unrelated to an employer’s legitimate business interests. Abusive conduct is not
limited to repeated infliction of verbal abuse, such as the use of derogatory remarks, insults,
and epithets, verbal or physical conduct that a reasonable person would find threatening,
intimidating, or humiliating, or the gratuitous sabotage or undermining of a person’s work
performance. Supervisors shall also be trained on how to appropriately respond when the
supervisor becomes aware that an employee is the target of unlawful harassment. Other staff
will receive sexual harassment prevention training as required by law.

*ducation

Each employee has the responsibility to maintain a workplace free from any form of sexual
harassment. Consequently, should any individual, in particular those with supervisory
responsibilities, become aware of any conduct that may constitute sexual harassment or other
prohibited behavior, immediate action should be taken to address such conduct. Any employee
who believes they have been sexually harassed or has witnessed sexual harassment is
encouraged to immediately report such harassment to their School Principal or the People
Support Department. See Appendix A for the “Harassment/Discrimination/Retaliation
Complaint Form.” See Appendix B for the general “Internal Complaint Form.”

Sexual harassment may include, but is not limited to:

1. Physical assaults of a sexual nature, such as:
a. Rape, sexual battery, molestation, or attempts to commit these assaults and
b. Intentional physical conduct that is sexual in nature, such as touching, pinching,
patting, grabbing, brushing against another’s body, or poking another’s body

2. Unwanted sexual advances, propositions, or other sexual comments, such as:

a. Sexually oriented gestures, notices, remarks, jokes, or comments about a person’s
sexuality or sexual experience

b. Preferential treatment or promises of preferential treatment to an employee for
submitting to sexual conduct, including soliciting or attempting to solicit any
employee to engage in sexual activity for compensation or reward or disparate
treatment for rejecting sexual conduct

c. Subjecting or threats of subjecting an employee to unwelcome sexual attention or
conduct or intentionally making the performance of the employee’s job more difficult
because of the employee’s sex

3. Sexual or discriminatory displays or publications anywhere in the workplace by
employees, such as:

a. Displaying pictures, cartoons, posters, calendars, graffiti, objections, promotional
materials, reading materials, or other materials that are sexually suggestive, sexually
demeaning, or pornographic or bringing to work or possessing any such material to
read, display or view at work

b. Reading publicly or otherwise publicizing in the work environment materials that are
in any way sexually revealing, sexually suggestive, sexually demeaning, or
pornographic; and

c. Displaying signs or other materials purporting to segregate an employee by sex in
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an area of the workplace (other than student restrooms or similar rooms)

*ducation

The illustrations of harassment and sexual harassment above are not to be construed as an
all-inclusive list of prohibited acts under this policy. Moreover, please note that while in most
situations, a personal relationship is a private matter, these relationships are not appropriate in
a professional setting, particularly where one of the parties has supervisory responsibilities. As
such, consensual relationships in the workplace may violate Navigator policy.

Complainants and witnesses under these policies will be protected from further harassment
and will not be retaliated against in any aspect of their employment due to their participation,
filing of a complaint, or reporting harassment.

Navigator will investigate complaints promptly and provide a written report of the investigation
and decision as soon as practicable. The investigation will be handled in as confidential a
manner as possible and consistent with a full, fair, and proper investigation. Navigator is
committed to remediating any instances where investigation findings demonstrate unlawful
harassment has occurred.

Title IX Notice of Nondiscrimination

Navigator does not discriminate on the basis of sex and prohibits any acts of sex discrimination
including sex-based harassment in any education program or activity that it operates, as
required by California law, Title IX (20 U.S.C. § 1681 et seq.) and the Title IX regulations (34
C.F.R. Part 106), including in admission and employment.

Inquiries about the application of Title IX and 34 C.F.R. Part 106 may be referred to the Charter
School Title IX Coordinator, the Office for Civil Rights of the U.S. Department of Education, or
both.

All complaints and reports of conduct that may constitute sex discrimination including
sex-based harassment should be submitted to our Title IX Coordinator, who can be reached at:
General Counsel; Navigator Schools, 650 San Benito St., Ste. 230, Hollister, CA 95023

A copy of Navigator’s Title IX Policy, which includes the specific rules and procedures for
reporting sex discrimination.

Threats and Violence

Navigator complies with the Workplace Violence Prevention Act. It is Navigator's intention to
maintain a safe work environment, free from intimidation, threats, or violent acts, or other
conduct that can impair the ability of employees or contract workers to perform their jobs. This
includes but is not limited to: verbal or written threats; intimidating or threatening behaviors or
words; physical or verbal abuse; vandalism; arson; sabotage; use of weapons; carrying
weapons of any kind onto a work site or Navigator property; or any other act or activity on
Navigator premises or Navigator time which, in the sound and sole judgment of site and
organizational leadership, is inappropriate to the workplace. It also includes jokes or offensive
remarks regarding violent threats, events, or comments. To avoid such risks and to
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demonstrate its commitment to a work environment free of such hazards, Navigator has
established the following specific policy regarding threats and violence in the workplace. This
policy applies to all Navigator employees and contract personnel, as well as to persons
performing services for Navigator on a purely voluntary basis.

The following behavior, no matter who it is directed to, is at all times strictly prohibited while on
Navigator premises, during work hours, and/or when performing any Navigator business:
verbal or written threats, intimidating or threatening behaviors or words, physical or verbal
abuse, vandalism, arson, sabotage, use of possession of weapons, carrying weapons of any
kind onto a work site or Navigator property, or any other act or activity on Navigator premises
or Navigator time which, in the sound and sole judgment of Navigator management, is
inappropriate to the workplace. Also prohibited are jokes or offensive remarks regarding violent
threats, events, or comments.

Procedures

Individuals who feel they have been subjected to any of the behavior prohibited by this policy
must immediately report the incident to their supervisor or a member of Navigator leadership.
Complaints will be taken seriously and will be investigated. Employees who observe or
otherwise have any knowledge of any violation of this policy must immediately report the
violation to their supervisor or Navigator leadership. Navigator will take appropriate action to
address any such violations and will look to employees for their full support and cooperation.
Employees are empowered to contact the appropriate law enforcement authorities without first
informing Navigator leadership if they believe a threat to the safety of themselves or others
exists.

Disciplinary Action

Violation of this policy may result in disciplinary action, up to and including the immediate
termination of employment or engagement, as Navigator, in its sole discretion, deems
necessary or appropriate in light of the particular facts and circumstances surrounding the
violation. Mandatory participation in and satisfactory completion of counseling sessions may
become a condition of continued employment upon violation of this policy.

Enforcement

Individuals are expected to cooperate fully in the Navigator investigation of possible violations
of this policy. In order to ensure compliance with this policy, Navigator reserves the right to
question and inspect any person on, entering, or leaving its premises (including parking lots
and other work sites), along with any packages the person may be carrying, when there is a
reasonable suspicion that the person is, has been, or may be violating this policy. All lunch
containers, briefcases, handbags, parcels, desks, cabinets, lockers, personal computer files,
voicemail, email, vehicles, and the like are subject to inspection and search, as are employees
and their personal effects.

Any illegal and/or otherwise unauthorized articles discovered on such a search may be taken
into custody and turned over to appropriate law enforcement officials. Refusal to consent to
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such an inspection or to otherwise cooperate in an investigation conducted under this policy is
grounds for immediate discipline, up to and including immediate termination of employment or
engagement.

*ducation

Workplace Violence Prevention Plan (WVPP)

Navigator Schools is committed to maintaining a safe and secure environment for all
employees, students, and visitors. We have a zero-tolerance policy for any form of workplace
violence, including threats, intimidation, harassment, and physical violence. Navigator Schools
maintains WVPP at all sites. For more information and access to the plans, contact site
principals or the Director of Compliance & Operations.

Whistleblower Policy

Navigator requires its directors, officers, employees, and volunteers to observe high standards
of ethics in the conduct of their duties and responsibilities. As representatives of Navigator
Schools, such individuals must practice honesty and integrity in fulfilling all responsibilities and
must comply with all applicable laws and regulations. The purpose of this policy is to create an
ethical and open work environment, to ensure that Navigator has a governance and
accountability structure that supports its mission, and to encourage and enable directors,
officers, employees, and volunteers of Navigator Schools to raise serious concerns about the
occurrence of illegal or unethical actions within Navigator Schools before turning to outside
parties for resolution.

All directors, officers, employees, and volunteers of Navigator Schools have a responsibility to
report any action or suspected action taken within Navigator that is illegal, unethical, or violates
any adopted policy of Navigator Schools or local rule or regulation. Anyone reporting a
violation must act in good faith, without malice to Navigator or any individual at Navigator
Schools, and have reasonable grounds for believing that the information shared in the report
indicates that a violation has occurred. A person who makes a report does not have to prove
that a violation has occurred. However, any report that the reporter has made maliciously or
any report that the reporter has good reason to believe is false will be viewed as a serious
disciplinary offense. No one who, in good faith, reports a violation or who, in good faith,
cooperates in the investigation of a violation shall suffer harassment, retaliation, or adverse
employment action. Further, no one who, in good faith discloses, who may disclose, or who
Navigator believes disclosed or may disclose, information regarding alleged violations to a
person with authority over the employee or another employee who had responsibility for
investigating, discovering, or correcting the purported violation shall suffer harassment,
retaliation, or adverse employment action.

Dr nd Alcohol Free Workpl

Navigator recognizes the importance of maintaining a safe, productive, and efficient work
environment. The use or abuse of alcohol or drugs by employees can impair the ability of
those employees to perform their jobs and also can result in accidents and/or other failures,
which may pose serious risks to employees, co-workers, guests, and the general public. To
avoid such risks and to demonstrate its commitment to a work environment free of the hazards
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associated with the misuse of drugs and alcohol, Navigator has established this policy
regarding substance use and abuse.
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This policy is applicable to all applicants for employment and all Navigator employees,
temporary and contract personnel. For purposes of this policy only, the term “employee”
includes all temporary and contract personnel.

Drug or Alcohol Presence, Its Use, Possession, or Distribution

Navigator absolutely prohibits the use, possession, transfer, sale, purchase, manufacture,
distribution, dispensation, solicitation, or being under the influence of any illegal or
unauthorized drug or other intoxicant (including alcohol and cannabis) while on Navigator
premises during work hours and/or while performing any Navigator business, or attending a
work event, whether on Navigator premises or at any other location.

Prescription medication prescribed by a licensed physician and used strictly in accordance with
the prescription instructions is allowed unless the dosage results in the employee being under
the influence and/or unable to perform normal work duties. Navigator Schools prohibits
employees from being under the influence of any drug or intoxicant while working.

While Navigator has no wish to intrude into the private lives of its employees, it recognizes that
off-the-job abuse of alcoholic beverages, drugs, intoxicants, and the use or misuse of
prescription or over-the-counter drugs, could render employees unfit to perform their duties
properly or jeopardize other employees or the public. Accordingly, off-duty substance use or
abuse is prohibited to the extent that such use or misuse adversely affects the employee’s
ability to perform their job. Any employee who appears to be in a condition unsuitable for the
proper performance of their work duties shall not be permitted to work. Otherwise, this policy
does not prohibit an employee’s use of cannabis off the job and away from the workplace.

Substance Abuse Testing

Navigator may require employees to submit to urine testing and/or breath alcohol testing under
the following conditions to detect the presence of alcohol or other illegal substances in an
individual’s system:

1. Reasonable Suspicion Testing: Navigator reserves the right to require and conduct
substance abuse testing on employees if, in Navigator’s judgment, there is reasonable
suspicion that such testing is appropriate. Testing will include urine testing for illegal
substances and/or breath alcohol testing.

2. Testing When Required by Law: Navigator reserves the right to conduct substance
abuse testing if such is required by law.

Disciplinary Action

Violation of this policy or failing a substance abuse test may result in disciplinary action up to
and including the immediate termination of employment, as Navigator, in its sole discretion,
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deems necessary or appropriate in light of the particular facts and circumstances. Navigator
may initiate discipline at any stage when there is reasonable cause to believe a violation of this
policy has occurred.

*ducation

Employees who fail a substance abuse test may, at Navigator's discretion, have continued
employment be conditioned upon mandatory enrollment in and satisfactory completion of an
inpatient or outpatient drug or alcohol rehabilitation program. In addition, employees who fail a
test under the terms of this policy may, at Navigator’s discretion, have continued employment
conditioned upon mandatory enrollment in, and satisfactory completion of, a certified
substance abuse rehabilitation program. Notification by the program sponsor of successful
completion must be provided to Navigator as a condition of continued employment.

Refusal to undergo testing as provided by this policy is considered an act of insubordination
regarding legitimate Navigator policy.

Employee Obligations

All Navigator employees must abide by the terms of this policy. Employees are required to
consult with their health care provider anytime they intend to use a legal drug while working
whose instructions for use indicate the drug may affect or impair judgment, coordination or
other senses, or may adversely affect the employee’s ability to perform their job duties in a
safe manner. The employee may report to work only if the health care provider states that such
employee may safely continue to perform their job duties while taking the legal drug.

Enforcement

Any employee who violates the prohibitions set forth above will be subject to disciplinary
action, which may include suspension, placement on probation, satisfactory completion of a
duly authorized treatment/rehabilitation program, and/or termination. Poor performance or poor
attendance due to alcohol abuse or substance abuse may also result in suspension, probation,
mandatory enrollment in a substance abuse program, and other discipline, up to and including
termination.

1. Searches: Navigator reserves the right to require employees, while on duty or on
Navigator property (including parking lots), to agree to inspections of their person,
vehicles, packages they may be carrying, briefcases, handbags, lunch bags, desks, and
the like. If an employee withholds consent to an inspection, Navigator may immediately
impose disciplinary action, up to and including termination.

2. Investigations: Navigator reserves the right to investigate any possible violations of this
policy. If an employee refuses to cooperate in an investigation conducted
under the policy, Navigator may discipline the employee, up to and including
termination.

Employee Assistance

Navigator may elect to assist employees who recognize that they have a problem with
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substance dependency that may interfere with their ability to perform their job in a satisfactory
manner. To assist employees in overcoming substance abuse problems, Navigator may, in its
sole discretion, offer the following rehabilitative help:

1. Medical benefits for substance abuse treatment through Navigator’'s medical group
insurance (provided the employee has enrolled in such a plan)

2. Referral information about community resources that are available for the assessment
and treatment of drug or alcohol dependency problems

Navigator may reasonably accommodate any employee’s request for time off without pay to
voluntarily enter and participate in an alcohol or drug rehabilitation program in accordance with
its legal obligations, provided such accommodation does not impose an undue hardship on
Navigator. If the employee has sick or vacation time available, it may be used to avoid loss of
pay while participating in a rehabilitation program. If an employee requests time off to
participate in such a program, Navigator will also make reasonable efforts to keep the fact that
the employee enrolled in the program confidential. However, employees may not avoid
disciplinary action, up to and including immediate termination, by entering a rehabilitation
program after a violation of this policy is discovered.

It is the goal of this policy to promote a safe workplace for Navigator employees and to
encourage an employee experiencing the effects of drug or alcohol abuse to obtain
professional assistance.

Procedure

When a supervisor has reasonable cause to believe that an employee is in violation of any part
of this policy, the supervisor should immediately contact their supervisor and People Support to
inform them of the situation.

After the supervisor or People Support has been notified, an authorized representative of
Navigator may immediately request a search of the employee’s belongings, and ask that the
employee cooperate in a drug/alcohol screening test or take other steps as authorized herein.
Upon such a request, the employee will be required to submit to an immediate search.

An employee’s refusal to allow such a search or drug/alcohol test will be considered serious
misconduct, subjecting the employee to discipline up to and including immediate termination.
Pending the results of the investigation, the employee may be immediately suspended until a
decision by appropriate management can be made.

Confidential Information

All information relating to staff, students, personal information, schools attended, addresses,
contact numbers and progress information is confidential in nature, and may not be shared
with or distributed to unauthorized parties. All education records of all students shall be kept
strictly confidential. Failure to maintain student education record confidentiality can violate the
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Family Educational Rights and Privacy Act (FERPA) and may result in disciplinary action, up to
and including termination.

Conflict of Interest

All employees must avoid situations involving actual or potential conflict of interest. An
employee involved in any relationships or situations which may constitute a conflict of interest
should immediately and fully disclose the relevant circumstances to the People Support
department, or the Board of Directors, for a determination about whether a potential or actual
conflict exists. If an actual or potential conflict is determined, the School may take whatever
corrective action appears appropriate according to the circumstances. Failure to disclose facts
shall constitute grounds for disciplinary action.

Nepotism and Relationships

There may be occasions when Navigator employs members of the same family. Navigator
does not discriminate in its employment and personnel actions with respect to its employees
and applicants on the basis of marital or familial status. Notwithstanding, Navigator retains the
right to refuse to appoint a person to a position in the same department, division or facility so
as to avoid any potential conflict of interest. The People Support Department shall have the
authority and responsibility for determining if such a potential for adverse impact exists or does
not exist.

This applies to individuals who are related in the following manner: spouse, child or stepchild,
parent or stepparent, grandparent or grandchild, brother or sister, uncle or aunt, nephew or
niece, or in-laws, including father, mother, daughter, son, brother or sister.

At times, consensual romantic and/or sexual relationships or platonic living relationships
between co-workers may occur. Such relationships between a supervisor and an employee in
which the supervisor has the ability to impact the progress or assignments of another
employee are prohibited. Therefore, if such relationships arise between a supervisor and an
employee, the supervisor is required to disclose the relationship to the People Support
department so that a change in the responsibilities of the individuals involved or transfer of
location within Navigator can occur.

We recognize that co-workers often engage in platonic living arrangements, and promotions
into supervisory positions occur with individuals in this arrangement. Navigator will work
closely with the supervisor’s and supervisory employee’s management to determine the
appropriate action. At a minimum, the supervisor must withdraw from participation in activities
or decisions that may reward or disadvantage the employee, including decisions related to
hiring, performance appraisals, promotions, compensation, work assignments and discipline.
Individuals involved must find alternative living arrangements within 60 days of the change in
position.

Employees are not permitted to be in working relationships that could create situations that, in
Navigator's sole discretion, unduly influence their job performance or the performance of
others.
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Whether or not the relationship has been disclosed, if you believe that you were penalized in
terms of employment because of such a relationship, you should contact the People Support
department immediately.

For purposes of these provisions, "supervisory employee" or "supervisor" means any
employee, regardless of job description or title, having authority in the interest of the employer
to hire, transfer, suspend, promote, discharge, assign, reward or discipline other employees
using independent judgment.

In relation to executive leadership, no executive team members, including the CEO, are
allowed to hire any related individuals without consent from the Navigator Board.

Smoking

It is the policy of Navigator Schools to prohibit smoking and vaping on all School premises and
at off-campus School-sponsored events. Additionally, smoking is prohibited within 250 feet of
any facility or park where a School sports event is taking place.

THE WORKPLACE

Employee Classifications

For salary administration purposes and to determine eligibility for certain employee benéefits,
Navigator assigns employees to one or more of the following employee classifications. Change
in employment status may result from a job change, promotion, a change in working hours, or
a change in job description.

Exempt Employees

Exempt employees include professional staff, teachers, supervisors, staff and others whose
duties and responsibilities allow them to be exempt from overtime pay provisions. Exempt
employees are generally paid on a salary basis, and their salary already takes into account
that long hours are necessary at times.

Nonexempt Employees

Under applicable law, employees in certain types of jobs are entitled to overtime pay for hours
worked in excess of eight (8) hours per day, forty (40) hours per workweek, or for working
seven consecutive days during the workweek. These employees are referred to as
“‘nonexempt” at Navigator. This means they are not exempt from (and therefore should receive)
overtime pay. Non-exempt employees are required to keep a record of their time and submit
that record to Navigator payroll each payroll cycle.
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Part-Time Employees

Employees working less than thirty (30) hours per week are considered part-time staff and are
not eligible for Navigator health benefits but are eligible for holiday pay, sick time, and vacation
time according to our sick and vacation time chart. Part-time employees will be paid 6 hours for
each eligible holiday according to their assigned work calendar.

Full-Time Employees

Employees working thirty (30) hours or more a week are considered full-time employees and
are eligible for Navigator health benefits, holiday pay, sick time, and vacation time according to
our sick and vacation time chart.

Temporary Employees

Temporary employees are hired for a specific period or specific work project. Navigator
reserves the right to extend the duration of temporary employment where necessary.
Temporary employees are not eligible for health benefits unless specifically permitted by law.
While employed at Navigator, temporary employees are eligible for holiday pay, bereavement
leave, sick time, and vacation time according to our sick and vacation time chart. This
employment classification does not affect information contained in the at-will employment
agreement.

On-Call Employees

Employees temporarily filling in and fulfilling the responsibilities of an assigned position on an
on-call or as needed basis are considered on-call employees. On-call employees may be
called in for a short term or long term assignment. On-call employees are not eligible for
Navigator health benefits, holiday pay, or vacation time. On-call employees on a long term
assignment are eligible for at least 40 hours of sick time off. This employment classification
does not affect information contained in the at-will employment agreement.

Interim Employees

Interim employees are placed in a temporarily vacant position for an extended fixed or
open-ended period of time. Navigator reserves the right to extend the duration of interim
employment where necessary, or release the interim employee from the placement as needed.
Full time eligible interim employees are eligible for health benefits. While employed at
Navigator, Interim employees are eligible for holiday pay, bereavement leave, sick time, and
vacation time according to our sick and vacation time chart. This employment classification
does not affect information contained in the at-will employment agreement.

Work Schedule

Page 20 of 66

Powered by BoardOnTrack

92 of 636



Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

*ducation

A
*"( Navigator Schools

Nonexempt Work Schedule

The regular workday schedule for full-time nonexempt employees is Monday - Friday, no more
than eight (8) hours per day and no more than forty (40) hours per week. There are some
employees whose specific job requires their presence at other times. Part-time employees may
have other hours, as determined by their supervisor. Occasionally, there will be events that
require attendance at other times of the day or week, and employees are expected to be
present. Daily and weekly work schedules are assigned by the employee’s school site principal
or supervisor.

Exempt Work Schedule

Exempt employees are generally expected to be present during business hours and to commit
whatever additional time is necessary to satisfactorily complete all job requirements. Daily and
weekly work schedules are assigned by the employee’s school site principal or supervisor.

Meal and Rest Periods

Navigator complies with federal and state legal requirements concerning meal and rest
periods. Navigator recognizes that employees perform at their best when they have the rest
and nourishment they need. The information below provides information regarding when
Navigator expects employees to take meal and rest periods.

Meal Periods

Navigator provides at least a 30-minute meal period to employees who work more than five
hours in a work period and a second 30-minute meal period to employees who work more than
10 hours in a work period, unless they have elected to waive a meal period in accordance with
Navigator’s policy and state law. Under certain circumstances, employees can voluntarily elect
to waive a meal period. Meal Period Waiver Forms are available from the People Support
Department.

When an employee works for a work period of more than five hours, Navigator will provide a
30-minute meal period to start within the first five hours of work (e.g., if the employee begins
work at 8:00 AM, the meal period will be provided to start no later than 1:00 PM). When an
employee works for a work period of more than 10 hours, Navigator will provide a second
30-minute meal period to start within the first ten hours of work (e.g., if the employee begins
work at 8:00 AM and takes a first unpaid meal period of exactly 30 minutes, the second meal
period will be provided to start no later than 6:30 PM).

Employees are relieved of all of their duties during meal periods and are allowed to leave the
premises. If a supervisor or other staff member attempts to contact an employee during their
meal period, the employee shall not respond until after the meal period ends.
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Navigator provides meal periods as follows:
Number of Hours [ Number of | Comments
Worked in a Work | Meal
Period Periods
Provided
0to<5.0 0 An employee who does not work more than five hours
in a work period is not provided with a meal period.
1 An employee who works more than five hours in a
>5.0t0<10.0 work period, but who does not work more than ten
hours in a work period, is provided with a 30-minute
meal period to start within the first five hours of work,
subject to any meal period waiver in effect.
>10.0 2 An employee who works more than 10 hours in a

work period is provided with a second 30-minute meal
period to start within the first 10 hours of work,
subject to any meal period waiver in effect. The meal
period waiver will be invalidated if the employee
works more than 12 hours.

Navigator does not pay nonexempt employees for meal periods, and consequently, nonexempt

employees must record the start and stop times of their meal periods.

Rest Periods

Nonexempt employees are authorized and permitted to take a 10-minute paid rest period for
every four hours worked, or a major fraction thereof. Employees are relieved of all of their
duties during rest periods and are allowed to leave the premises. Navigator authorizes and

permits rest periods as follows:

Number of Hours [ Number of | Comments

Worked in a Work | 10-Minute

Period Rest

Periods

Oto<3.5 0 A nonexempt employee who works less than 3.5
hours in a work period is not entitled to a rest period.

3.5t0<6 1 A nonexempt employee who works 3.5 to 6 hours in a
work period is entitled to one 10-minute rest period.

>6.0t0<10.0 2 A nonexempt employee who works more than 6
hours in a work period but who does not work more
than 10 hours in a work period is entitled to two
10-minute rest periods.

>10.0to <14.0 3 A nonexempt employee who works more than 10

hours in a work period but does not work more than
14 hours in a work period is entitled to three
10-minute rest periods.
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** Nonexempt employees who work more than 14 hours in a work period may be

entitled to additional rest periods.

Whenever practicable, rest periods should be taken near the middle of each four-hour work
period. Employees may not accumulate rest periods or use rest periods as a basis for starting
work late, leaving work early, or extending a meal period. Because rest periods are paid,
nonexempt employees should not clock out for them.

Responsibilities

Supervisors are responsible for administering their department’s meal and rest periods. Any
nonexempt employee who is not provided with a meal period or authorized and permitted to
take a rest period pursuant to the terms of this policy is immediately entitled to a meal or rest
period premium. Supervisors will be responsible for authorizing meal or rest period premiums.
Any supervisor who knows or should reasonably know that a meal or rest period was not
provided in accordance with this policy should arrange for a premium to be issued to the
employee. Employees are responsible for reporting to their supervisor any meal period that
was not provided or any rest period not authorized and permitted where the supervisor would
have no reason to otherwise know of this fact. Employees who feel they are owed a premium
as a result of this policy, but have not received the premium, should report the missing
premium immediately to the People Support Department.

Lactation Accommodation

Employees have the right to request lactation accommodation. Navigator will provide a
reasonable amount of break time to accommodate an employee desiring to express breast
milk for the employee's infant child each time the employee has a need to express milk. If
possible, the lactation break time should run concurrently with the scheduled meal and rest
breaks already provided to the employee. If the lactation break time cannot run concurrently
with meal and rest breaks already provided or additional time is needed, the lactation break
time will be unpaid for non-exempt employees. Employees will be relieved of all work-related
duties during any unpaid break. When unpaid breaks or additional time are required,
employees should work with their supervisor regarding scheduling and reporting the extra
break time. Because exempt employees receive their full salary during weeks in which they
work, all exempt employees who need lactation accommodation breaks do not need to report
any extra break time as "unpaid."

Navigator will provide employees with the use of a room or other location to express milk in
private. The lactation room or other location will not be a bathroom and will be safe, clean, free
from hazardous materials, in close proximity to the employee’s work area, shielded from view,
and free from intrusion by co-workers and/or the public. This location may be the place where
the employee normally works, if applicable. The lactation room or other location will include a
surface on which to place a breast pump or other personal items, a place to sit, and electricity
or alternative devices (e.g., an extension cord or charging station) needed to operate an
electric or battery-powered breast pump. Lactating employees who pump breast milk will also
have access to a sink with running water and a refrigerator or alternative cooling device
suitable for storing milk in close proximity to their workspace.
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A room or other location identified for lactation may also be used for other purposes. However,
during times when an employee is using the location for lactation purposes, that use will take
precedence over all other uses. Employees who have questions or concerns related to
lactation room scheduling conflicts should contact the People Support Department. Any
non-exempt employee who is not provided with a break as requested to express milk should
immediately contact their supervisor or the People Support Department. Lactation is
considered a pregnancy-related condition under California law. Employees who wish to
request lactation accommodation should notify their supervisor or the People Support
Department. If Navigator cannot provide break time or a location that complies with this
Lactation Accommodation policy, the employee requesting the accommodation will be notified
in writing.

Navigator will not discriminate or retaliate against an employee who requests or uses a
lactation accommodation in accordance with this policy or otherwise exercises their rights
under California’s lactation accommodation law. Employees who feel their lactation
accommodation rights have been violated can file a complaint with the California Labor
Commissioner’s Office.

Attendance, Tardiness, and Job Abandonment

All employees, whether exempt or nonexempt, are expected to arrive at work consistently and
on time. Absenteeism and tardiness negatively affect Navigator’s ability to implement its
educational program and disrupt consistency in students’ learning.

If it is necessary to be absent or late, employees shall call the designated personnel (i.e.,
school Vice Principal, Office Manager, Site Operations Manager (SOM), Support Office
supervisor, etc.) as soon as possible but no later than one hour before the start of the workday.
If an employee is absent from work longer than one day, they shall keep the School and
designated personnel sufficiently informed of the situation. As noted in the section of this
Handbook concerning prohibited conduct, excessive or unexcused absences or tardiness may
result in disciplinary action up to and including termination.

Navigator considers absence for more than three (3) consecutive days without notifying the
designated personnel or the People Support Department as job abandonment and can be
considered a voluntary resignation from employment.

Timecards/Records

By law, Navigator is obligated to keep accurate records of the time worked by nonexempt
employees. Such employees shall be required to utilize Navigator’'s timecard system,
Paylocity.

Nonexempt employees must accurately record their hours each day, including the time they
begin work, the time they end work, and the time they start and return from meal periods.

Nonexempt employees are solely responsible for ensuring accurate information on their
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timecards and remembering to record time worked. If an employee forgets to clock in or out or
if there is an error on the timecard, the employee must request a correction by making a note
in Paylocity. Only supervisors may make changes and approve timecards. When employees
receive their paychecks, they should verify immediately that their working time was recorded
accurately and that they were paid correctly for all hours worked.

Nonexempt employees must report all time worked and must not work any time that is not
authorized by their supervisors. This means nonexempt employees must not start work early,
finish work late, work during a meal or rest break, or perform any other extra or overtime work
unless directed to do so. Employees who have questions about when or how many hours they
are expected to work should contact their supervisor or the People Support Department.

It is a violation of Navigator Schools' practices for anyone to instruct or encourage another
employee to work "off the clock," to incorrectly report hours worked, or to alter another
employee's time records. If any employee is directed or encouraged to incorrectly report hours
worked or to alter another employee's time records, they should report the incident
immediately to the People Support Department.

All overtime work must be approved by the employee’s supervisor prior to the time worked. For
more information about our time and attendance system, please contact your school SOM or
supervisor.

No person may record hours worked on another Navigator employee’s timecard, except as to
a supervisor making an authorized adjustment or error correction. Any employee who tampers
with their own time card or another employee’s timecard may be subjected to disciplinary
action, up to and including release from at-will employment with Navigator Schools.

Job Posting

The People Support department will normally post all open positions within Navigator via
email. The posting will include the position title, details, and either a link to EdJoin or
information about applying internally for the position.

Leadership reserves the right, at its discretion, to hire or promote from within to fill a position
with a qualified candidate without prior posting of the job opening.

Use of Email, Voicemail, and Internet Access

Navigator will permit employees to use its electronic mail, voicemail systems, and Internet
access, subject to the following:

1. Minimal personal use as long as it does not interfere with timely job performance and is
consistent with law and appropriate protocols.

2. The email system and internet access are not to be used in any way that may be
disruptive, offensive to others, or harmful to morale. For example, sexually explicit
images, ethnic slurs, racial epithets, or anything else that may be construed as
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harassment or disparagement of others based on their race, national origin, sex, sexual
orientation, age, religious beliefs, or political beliefs may not be displayed or transmitted.

3. Employees should not attempt to gain access to another employee’s personal file,
e-mail, or voicemail messages without the latter’s express permission.

4. School staff will not enter an employee’s personal email files or voicemail unless there is
a business need to do so. Navigator retains a copy of all passwords; passwords
unknown to Navigator may not be used. System security features, including passwords
and delete functions, do not neutralize the School’s ability to access any message at
any time. Employees must be aware that the possibility of such access always exists.

5. Employees should not use their own personal devices or email accounts for Navigator
related communications. Such communications should only take place using
Navigator-issued devices and via the employee’s Navigator email account, unless
authorized by the CEO or designee.

Equipment/Materials

Navigator provides some employees with certain equipment and property to assist them in
performing their job duties. Employees who are provided with Navigator-owned equipment or
property, or who take Navigator-owned equipment or property away from the workplace, have
a responsibility to protect the equipment or property from being lost, damaged, or stolen.

If the equipment or property placed in the care of an employee is lost, damaged, or stolen
because of the employee’s negligence or willful disregard, the employee may be required to
pay Navigator an amount equal to the replacement value or repair cost of the equipment or
property.

Personal Business

Navigator’s facilities for handling mail and telephone calls are designed to accommodate
School business. Employees should have personal mail directed to their home address and
limit personal telephone calls to an absolute minimum. Personal calls should not be made
outside the immediate dialing area. Do not use Navigator material, time, or equipment for
personal projects. Violation of this practice will result in Navigator immediately imposing
disciplinary action, up to and including termination.

Remote Work

Remote work allows employees to work at home or in a satellite location for all or part of their
workweek. Navigator Schools may consider remote work to be a viable work option when both
the employee and the job are suited to such an arrangement. Remote working may be
appropriate and available for some employees and roles, but not for others. Remote work is
not an entitlement, it is not an organization-wide benefit, and it in no way changes the terms
and conditions of employment with Navigator Schools.
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Remote Worker Policy

At Navigator Schools, we value relationships and care deeply about being part of a true team.
We believe that proximity, in-person communication, and the opportunity to engage
face-to-face are important elements of maintaining a high-performing organization. The norm is
that everyone works out of one of our schools or the Support Office. However, there may be
times when an employee’s length of time and performance at Navigator, combined with the
nature of the employee’s position, justify working remotely. While working remotely adds
complexity to any role and is never ideal, it is sometimes what is best for the organization. The
intent of this policy is to help ensure transparency, equity, and fairness when considering
allowing an employee to work remotely.

Defining “Remote”

Employees are designated as remote if their residence is at least 75 miles from the nearest
Network Support office, and they work from home due to distance more than 50% of their time.
To be clear, working remotely is different from working from home instead of going into the
office on certain days. The latter is at the supervisor’s discretion to approve based on job
requirements and performance, is available to all Support Office employees as the need
arises, and should not exceed more than 30% of an individual’s annual work calendar.

Approval Process

All remote employee statuses will be considered annually by the Director of People Support.
Based on the recommendation of the proposed remote worker’s supervisor and Director of
People Support, the Director of People Support will make a determination that 1) The
employee’s length of time and performance at Navigator is strong, based on performance
reviews, and 2) The role can be effectively carried out remotely. The Director of People
Support will determine whether the role can be effectively carried out remotely, with input from
outside experts and team members as appropriate.

Reimbursable Travel Expenses

Only pre-approved travel is guaranteed to be reimbursed. Standard reimbursement policies
apply, including:

e All Navigator employees are expected to plan to travel with the most reasonable carrier
and in the best interest of our shared budget.

e Booking as far in advance as possible to help keep costs to a minimum, as prices tend
to increase closer to the date of travel.

e Navigator employees are expected to be the best possible stewards of Navigator
resources by seeking out the lowest rates for suitable flights, lodging, and meals.
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Remote Work Space Supplies

Remote employees can be reimbursed for consumable resources required for completing work
(paper, printer ink, pens/pencils, etc.) Navigator may reimburse the cost of internet access for
approved remote employees. Navigator does not reimburse the cost of renting a shared
workspace.

Technology

Navigator’s Technology Policy applies to remote workers.
Social Media

If an employee decides to post information on the internet (i.e., TikTok, Facebook, Instagram,
Snapchat, etc.) that discusses any aspect of their workplace activities, the following restrictions

apply:
1. Student and employee confidentiality policies must be strictly followed;

2. Employees must make clear that the views expressed are their own and not those of
Navigator Schools;

3. Employees may not use Navigator’s logos, trademarks, and/or copyrighted material and
are not authorized to speak on Navigator’s behalf;

4. Employees are not authorized to publish any confidential or proprietary information
maintained by Navigator Schools;

5. Employees are prohibited from making discriminatory, defamatory, libelous, or
slanderous comments when discussing Navigator, the employee’s supervisor, co-
workers, and competitors;

6. Employees must comply with all Navigator Schools policies, including, but not limited to,
rules against unlawful harassment and retaliation; and

7. Navigator equipment, including computers, iPads, and other electronic equipment, may
not be used for these purposes.

Navigator reserves the right to take disciplinary action against any employee whose Internet
postings violate this or other Navigator Schools policies.

Personal Appearance/Dress Code

Navigator believes that employees serve as role models. They should therefore maintain
professional standards of dress and grooming. Just as overall attitude and instructional
competency contribute to a productive learning environment, so do appropriate dress and
personal hygiene.

Page 28 of 66

Powered by BoardOnTrack 100 of 636



Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

*ducation

A
*"( Navigator Schools

Navigator encourages employees to wear clothing during work hours that will add dignity to the
educational profession, present an image consistent with their job responsibilities, and not
interfere with the learning process.

The following list provides a general overview of appropriate attire. No dress code can cover all
contingencies, so employees must exercise a certain amount of judgment in their choice of
clothing for work. If you experience uncertainty about what is acceptable professional business
casual attire for work, please ask your supervisor or someone on the People Support team.

Slacks, Pants, and Shorts

Slacks, dress pants, or jeans are acceptable. Shorts (cut no more than 2” above the knee) are
also acceptable. Inappropriate pants and shorts include: sweatpants, exercise pants, short
shorts, and any spandex or other form-fitting pants. If jeans are worn, they should fit
appropriately and look professional — no holes or rips, not excessively tight. Leggings are only
acceptable when paired with a long shirt or dress. The length of the shirt or dress must meet at
least mid-thigh length in both the front and back.

Skirts, Dresses, and Skirted Suits

Dress and skirt length and fit should be at a length at which you can sit comfortably in public
and cut no more than 2” above the knee. Casual dresses and skirts that are split at or below
the knee are acceptable. Mini skirts, skorts, beach dresses, and spaghetti-strap dresses are
inappropriate for Navigator school campuses.

Shirts, Tops, Blouses, and Jackets

Casual shirts, dress shirts, sleeveless shirts, sweaters, golf-type shirts, and turtlenecks are
acceptable attire for work. Most suit jackets or sport jackets are also acceptable attire for the
office if they violate none of the listed guidelines. Inappropriate attire for work includes tank
tops, spaghetti-strap tops, midriff or crop tops; shirts with potentially offensive words, terms,
logos, pictures, cartoons, or slogans; halter tops; sweatshirts, and t-shirts unless worn under
another blouse, shirt, jacket, or dress. All Navigator logo attire (shirts, sweatshirts, jackets) is
acceptable.

Shoes and Footwear

Athletic or walking shoes, loafers, clogs, sneakers, boots, flats, dress heels, sandals (other
than flip flops), and leather deck-type shoes are acceptable for work. Flip-flops, slippers, and
athletic slides are not acceptable.

Tattoos
Visible tattoos are acceptable as long as they are not offensive in any way (naked people,

inappropriate language, gang affiliation, etc.). Determination of what is offensive is the
responsibility of the People Support Department.
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Jewelry, Makeup, Fragrance, and Fingernails

Subject to the Policy Prohibiting Harassment, Discrimination, and Retaliation, jewelry, makeup,
fragrance, and fingernails should be in good taste, and must not interfere with work
responsibilities. This includes causing physical harm to oneself or others, causing allergic
reactions, or interfering in any other way. Determination of what is considered an interference
is the responsibility of the People Support Department.

Hats and Head Coverings

Subject to the Policy Prohibiting Harassment, Discrimination, and Retaliation, hats may be
worn on campus but may not be worn in the classroom. Head Covers that are required for
religious purposes or to honor cultural traditions are allowed.

School Leadership & Support Office

Professional dress is expected at all times while students are on campus and school is in
session. Attire expectations on professional development days and non-school year workdays
are at the discretion of the site or Support Office leader.

Clothing that reveals underwear, cleavage, back, more than ' thigh, or stomach is not
appropriate for work. If clothing fails to meet these standards, as determined by leadership or
the People Support department, the employee will be asked to change immediately, or not
wear the inappropriate item to work again. If the problem persists, the employee may be sent
home to change clothes and will receive a verbal warning for the first offense. Progressive
disciplinary action may be applied if dress code violations continue, up to and including
termination.

Health and Safety Policy

Navigator is committed to providing and maintaining a healthy and safe work environment for
all employees. Employees are required to know and comply with Navigator’'s General Safety
Rules and to follow safe and healthy work practices at all times. Employees are required to
report immediately to their supervisor any potential health or safety hazards and all injuries or
accidents.

In compliance with Proposition 65, the School will inform employees of any known exposure to
a chemical known to cause cancer or reproductive toxicity.

Security Protocols

Navigator has developed guidelines to help maintain a secure workplace, including but not
limited to a Safety Plan. Be aware of unknown persons loitering in parking areas, walkways,
entrances and exits, and service areas. Report any suspicious persons or activities to the Vice
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Principal or SOM. Employee desks and offices should be secured at the end of the day. When
an employee is called away from their work area for an extended period of time, valuable or
personal articles should not be left around a workstation that may be accessible. The security
of facilities and the welfare of employees depend upon the alertness and sensitivity of every
individual to potential security risks. Employees should immediately notify the Vice Principal or
SOM when keys are missing or if security access codes or passes have been breached.

Staff ID Badge Procedure

All Navigator Schools faculty and staff are required to “prominently” display the school issued
identification (ID) badge on themselves via a badge clip on the upper half of the person’s body
or on a lanyard at all times while on any Navigator School campus and at designated school or
Navigator Schools sponsored events. The Navigator ID badge must be visible at all times.
School site keys must not be fastened together with an ID badge.

The ID badge allows anyone on campus to quickly identify faculty and staff and provides
validation that the individual belongs on Navigator’s campus. Faculty and staff will be \

issued one (1) ID badge on or before the official start of the school year. All visitors must report
to the front office, and a temporary ID badge will be issued.

Faculty and staff must report to their school office within 24 hours if their ID badge is lost so the
school office can provide a temporary badge and request a new badge from the Help Desk.
Displaying or possessing more than one (1) ID badge is not allowed. If an ID badge is found,
please immediately return it to the front office.

It is expected that proper care be given to the ID badge. All ID badges are the property of
Navigator Schools. Defacing, damaging, or destroying a school issued ID badge, other than
normal wear and tear, is considered “property damage” or “vandalism” and is subject to
discipline procedures under the Employee Handbook. Any ID badge that is deemed
unrecognizable must be replaced.

ional Saf

Navigator is committed to the safety of its schools, students, employees, vendors, contractors,
and community.

The prevention of accidents is the responsibility of every Navigator Schools supervisor. It is
also the duty of all employees to accept and promote the established safety regulations and
procedures. Every effort will be made to provide adequate safety training. If an employee is
ever in doubt about how to perform a job or task safely, assistance should be requested.
Unsafe conditions must be reported immediately.

It is Navigator's policy that accident prevention is of primary importance in all phases of
operation and administration. Navigator's management is required to provide safe and healthy
working conditions for all employees and establish and require the use of safe practices at all
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times.

Failure to comply with or enforce Navigator's safety and health rules, practices, and
procedures could result in disciplinary action up to and including possible termination.

Accident/Incident Reporting

It is the duty of every employee to immediately or as soon as is practical report any accident or
injury occurring during work or on Navigator Schools premises so that arrangements can be
made for medical or first aid treatment, as well as for investigation and follow-up purposes.
When an accident and/or injury occurs, the Office Manager (school site), and the People
Support department (Support Office) must be alerted immediately. In addition, as soon as
possible, an incident report must be completed and submitted to the Office Manager or SOM
for submission to the People Support department.

Reporting Fires and Emergencies

It is the duty of every employee to know how to report fires and other emergencies quickly and
accurately. Employees should report any such emergency by alerting the office or leadership
staff immediately. In addition, all employees should know the local emergency numbers, such
as 911. The local police non-emergency number can be found displayed in the staff lounge of
each site.

EMPLOYEE WAGES AND HEALTH BENEFITS

Payroll Withholdings

As required by law, Navigator shall withhold Federal Income Tax, State Income Tax, Social
Security (FICA), and State Disability Insurance from each employee’s pay as follows:

1. Federal Income Tax Withholding: The amount varies with the number of exemptions the
employee claims and the gross pay amount

2. State Income Tax Withholding: The same factors which apply to federal withholdings
apply to state withholdings

3. Social Security (FICA): The Federal Insurance Contribution Act requires that a certain
percentage of employee earnings be deducted and forwarded to the federal
government, together with an equal amount contributed by Navigator, unless they are a
CalSTRS employee

4. California State Teachers Retirement System (CalSTRS): All certificated employees
(Teacher, Teacher in Training, Counselor, School Psychologist, Certificated Leadership)
working 50% or more contribute to CalSTRS. CalSTRS is tax deferred until retirement
benefits are withdrawn. For more information, please refer to the CalSTRS website:
www.calstrs.com
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5. State Disability Insurance (SDI): This state fund is used to provide benefits to those out
of work because of illness or disability. These contributions also cover Paid Family
Leave (PFL) benefits to those out of work to care for a seriously ill family member or
bond with a new child. SDI and PFL benefits are managed by California Employment
Development Department (EDD) and are not determined by the School.

6. Any voluntary contribution made by the employee to their 403(b) plan

Employees may also have deductions made to their paychecks when a wage overpayment
occurs. The School will provide the employee with a written notice which describes the wage
overpayment and will afford the employee an opportunity to respond before commencing any
recoupment action. If the employee disputes the wage overpayment, the School shall initiate a
legal action to validate the overpayment before proceeding with recoupment. The School may
require the employee to reimburse an overpayment through a mutually agreeable method,
including through cash repayment or a deduction of the employee’s payroll check, among
other options. An employee who is separated from employment before full repayment of the
overpayment amount shall have any remaining amounts withheld from their final check. The
School also reserves the right to exercise any and all other legal means to recover any
additional amounts owed. The School shall provide employees with advance written notice of
the deduction prior to the pay period when it will go into effect.

Every deduction from an employee’s paycheck is explained on the check voucher. If an
employee does not understand the deductions, they should ask the Navigator Schools finance
department for an explanation.

Employees may change the number of withholding allowances claimed for Federal Income Tax
purposes at any time by filling out a new W-4 form and submitting it to Payroll. The office
maintains a supply of these forms, or they can be completed online.

All Federal, State, and Social Security taxes will be automatically deducted from paychecks.
Federal Withholding Tax deduction is determined by the employee’s W-4 form. The W-4 form
should be completed upon hire, and it is the employee’s responsibility to report any changes in
filing status to Payroll by filling out a new W-4 form.

At the end of the calendar year, a “withholding statement” (W-2) will be prepared and available
for download in Paylocity to each employee for use in connection with the preparation of
income tax returns. A hard copy can be provided upon request from the Business Office. The
W-2 shows Social Security information, taxes withheld, and total wages.

Overtime Pay

Whether an employee is exempt from or subject to overtime pay will be determined on a
case-by-case basis and will be indicated in the employee’s employment agreement, or
otherwise indicated to each employee. Generally, teachers and administrators are exempt.
Nonexempt employees may be required to work beyond the regularly scheduled workday or
workweek as necessary. Only actual hours worked in a given workday or workweek can apply
in calculating overtime for nonexempt employees. Paid time off, such as sick pay, holiday pay,
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and vacation pay, will not count toward hours worked for the purpose of determining overtime
pay. Navigator will attempt to distribute overtime evenly and accommodate individual
schedules. All overtime work must be previously authorized in writing by the employee’s
Principal or supervisor. Working overtime without prior authorization may result in disciplinary
action.

*ducation

Navigator provides compensation for all overtime hours worked by nonexempt employees in
accordance with state and federal law as follows:

For employees subject to overtime, all hours worked in excess of eight (8) hours in one
workday or forty (40) hours in one workweek shall be treated as overtime. Compensation for
hours in excess of forty (40) for the workweek or in excess of eight (8) and not more than
twelve (12) for the workday, and for the first eight (8) hours on the seventh consecutive day in
one workweek, shall be paid at a rate of one and one-half times the employee’s regular rate of
pay. Compensation for hours in excess of twelve (12) in one workday and an excess of eight
(8) on the seventh consecutive workday of the workweek shall be paid at double the regular
rate of pay.

Exempt employees may have to work hours beyond their normal schedules as work demands
require. No overtime compensation will be paid to exempt employees. All employees are
entitled to at least one day of rest every seven days in a workweek unless certain exceptions
apply. An employee may independently and voluntarily choose not to take a day of rest and
confirm such choice in writing with Navigator.

For overtime pay calculation purposes, the workday begins at 8:00 AM and ends 24
consecutive hours later. The workweek begins at 8:00 AM on Mondays and ends at 5:00 PM
on Fridays.

Payroll Information

Paydays are scheduled bi-weekly and paid out every other Friday for all staff. If the regular
payday falls on a Navigator-recognized holiday, then employees will be paid on the workday
before the regular payday. Employees who enjoy the benefit of electronic direct deposit will
receive a statement containing Direct Deposit Advice on each payday. Your electronic pay stub
will include an itemization of the various deductions required by law or authorized in writing by
you. You can access your pay stubs electronically at any time through Paylocity. Paychecks
will be accessible only to the named employee. Requests for special handling of your check in
certain cases must be arranged in writing in advance of payroll. Employees not enrolled in
direct deposit will receive all physical checks via USPS to the address on file in Paylocity.

If you observe any error in your check, have questions about deductions from your pay, believe
you have been subjected to improper deductions, or believe that the amount paid does not
accurately reflect your total hours worked or salary, please report it immediately to your
supervisor or SOM. Every report will be fully investigated, and Navigator will provide the
employee with any compensation to which the employee is entitled in a timely fashion.

Navigator complies with California and federal law, and will not allow any form of retaliation
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against individuals who make good-faith reports of alleged violations of this policy, or who
cooperate in an investigation by Navigator, even if the reports do not reveal any errors or
wrongdoing.

*ducation

Wage Attachments and Garnishments

Under normal circumstances, Navigator Schools will not assist creditors in the collection of
personal debts from its employees. However, creditors may resort to certain legal procedures
such as garnishments, levies or judgments that require Navigator, by law, to withhold part of an
employee’s earnings in their favor.

Expense Reimbursements

These procedures provide a uniform system for reporting and reimbursement of reasonable
and necessary business expenses incurred by employees. Items not provided for herein are
considered to be personal in nature and, therefore, not reimbursable.

All reimbursements must be submitted through RAMP, Navigator’s online reimbursement
platform. Employees should use a Navigator-provided device or computer to access the
application. All employees have received or will receive an email inviting them to RAMP.
Please be sure to add electronic banking information to your account, as reimbursements will
be sent directly to the employee's account.

Employees are required to obtain supervisory approval for their expense reports. It is the
responsibility of each employee to understand and comply with the business expense
procedure prior to submitting expenses for payment. Any questions or guidance should be
directed to the Finance department. Periodic audits may be conducted on expense reports for
compliance with the policy.

Expense reports should be submitted on a monthly basis and within 30 days of incurring the
expense. Upon submission of an expense report, employees will be reimbursed by the
automatic clearing house (ACH) for ordinary and necessary expenses incurred while on
Navigator business (as described elsewhere herein). Exceptions to the procedures defined
elsewhere herein must be approved by the CFOO.

Documentation Requirements

A record of business expenses is required. All items listed on the expense report should show
the date and business purpose. A receipt for any and all expenses must be provided in order
for reimbursement to be processed. Additional requirements unique to a particular type of
business expense are detailed in the appropriate sections that follow.

Expenses Charged to Navigator by Employee

Certain expenses may be paid directly by Navigator. Examples include such items as airline
tickets, rental cars, leased vehicles, hotel deposits, and seminar registration. The fact that
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certain allowable business expenses may be paid directly by Navigator does not relieve an
employee from complying with the substantiation requirements of this policy (original receipts,
airline tickets, and other supporting documentation must be attached).

*ducation

Lodging

Every effort should be made to find the lowest priced lodging. Receipts must substantiate
lodging expenses. When a guaranteed reservation is made, and the employee has a change
of plans, every reasonable effort should be made to cancel the reservation on a timely basis.

Transportation

Every effort should be made to use the lowest priced transportation available. Reimbursement
will be made for the following modes of transportation:

1. Commercial airline travel will only be reimbursed for coach class unless approved by
management

2. Rental cars, please note additional insurance should not be purchased

3. Personal auto used for business will be reimbursed at the prevailing IRS mileage
allowance. The mileage reimbursement rate covers all vehicle expenses, including gas,
insurance, and depreciation. Navigator assumes no liability for any damage or loss to
employee vehicles or personal property

4. Cost of Uber, Lyft, taxi, or bus to hotels or airports from a place of business or
residence.

5. Local commuting costs between residence and work location are not allowable business
expenses. Local commuting costs between residence and place of departure for
commercial travel in excess of commuting costs between residence and work locations
are an allowed expense

Meals

Navigator Schools will reimburse travel related meals at the following rates (including tax and
tip):

1. Up to $25.00 for breakfast
2. Up to $30.00 for lunch
3. Up to $45.00 for dinner

All submitted meal receipts must show a detailed list of items ordered. Submitting only the
payment receipt will not be approved and is subject to non-reimbursement. Any amount
exceeding the rates above will be the responsibility of the employee and will not be
reimbursed. Meals for hybrid or remote workers traveling to and from work are not travel
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related meals and will not be approved for reimbursement. No alcohol will be reimbursed by
Navigator under any circumstances.

Miscellaneous Expenses

Costs incurred for items of a business nature not provided for above (such as postage, service
gratuities, small supplies on an emergency basis, etc.) will be reimbursed if reasonable and
necessary for the performance of your job duties. Such expenses should be approved by a
supervisor in advance.

Miscellaneous supplies, software, and computer hardware should be purchased through the
appropriate department and not included on employee expense reports. The Accounting &
Finance Supervisor must approve exceptions.

General Business Entertainment

Expenditures for entertaining individuals other than employees of Navigator must be ordinary
and necessary to be allowable and must meet Navigator standards for appropriate business
conduct. The person(s) must have an influence on Navigator business or business activities,
and their entertainment should be “direct” or “associated” as defined in the following
paragraphs.

Employees may claim reimbursement for business meals with Navigator employees away from
home to the extent that their expenses are reasonable and necessary to the conduct of
Navigator business.

When faced with project/duty time constraints, management level personnel may claim
reimbursement for a reasonable amount for business meals with other Navigator employees to
facilitate the conduct of Navigator business. This is to be strictly interpreted, and no
reimbursement will be allowed for reciprocal meals not meeting this description.

Business Meals and Directly Related Entertainment

Reimbursement is allowed for reasonable and necessary business meals and entertainment
expenses with person(s) outside Navigator who have an influence on Navigator business.
Business meal expenses must be directly related to business and incurred under
circumstances conducive to a business discussion. Generally, a restaurant, hotel dining room,
or similar place would be considered conducive to a business discussion. Entertainment
expense is directly related to the business if the employee is actively engaged in a business
meeting, negotiation, discussion, or other bona fide business activity other than the
entertainment itself. Please contact General Counsel for questions concerning reporting such
expenses on Form 700s. No employee may engage in any such activity if there is the potential
for a conflict of interest.
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Dues for Professional or Technical Organizations

Dues paid by divisional supervisors/department heads for approved memberships in
professional or technical organizations are reimbursable. Dues paid by all other employees are
to be approved in advance by divisional supervisors/department heads. Amounts claimed for
reimbursement should be itemized on the expense report and substantiated by receipts.

Training, Conferences, and Seminars

Registration fees or similar expenses for Navigator-approved training courses, conferences,
seminars, and conventions are reimbursable if approved in accordance with outside training,
seminars, and conference policy.

Donations or Contributions
Donations or contributions are not reimbursable expense items.

Benefits

Navigator is committed to providing competitive benefits. Full time eligible Navigator
employees (as defined herein) are eligible for benefits.

Health Care Benefits

Given the rising cost of health care, employee contributions and benefits offered are likely to
change from year to year. Employee contributions vary based on the plan selected,
demographics, and whether the employee’s spouse, domestic partner, and/or dependents are
covered. Please refer to the separate Navigator Benefits Summary for more information.
Health benefits eligibility begins on the first of the month following the hire date. To ensure the
activation of your benefits, you are responsible for completing the required enroliment process
within the time period assigned by People Support. If you have questions or need assistance,
please contact People Support.

COBRA Benefits

Continuation of Medical and Dental

When your coverage under Navigator’s medical and/or dental plans ends, you and/or your
dependents can continue coverage for eighteen (18) or thirty-six (36) months, depending upon

the reason benefits ended.

To continue coverage, you must pay the full cost of coverage - your contribution and Navigator
School’s previous contribution, plus a possible administrative charge.

Medical coverage for you, your spouse, and your eligible dependent children can continue for
up to 18 months if coverage ends because:
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1. Your employment ends, voluntarily or involuntarily, for any reason other than gross
misconduct; or

2. Your hours of employment are reduced below the amount required to be considered a
full-time or part-time employee, making you ineligible for the plan

This eighteen (18)-month period may be extended an additional eleven (11) months if you are
disabled at the time of your termination or reduction in hours if you meet certain requirements.
This eighteen (18)-month period may also be extended if other events (such as a divorce or
death) occur during the eighteen (18)-month period.

Your spouse and eligible dependents can continue their health coverage for up to thirty-six (36)
months if coverage ends because:

1. You die while covered by the plan
2. You and your spouse become divorced or legally separated

3. You become eligible for Medicare coverage, but your spouse has not yet reached age
sixty five (65)

4. Your dependent child reaches an age that makes them ineligible for coverage under the
plan

Rights similar to those described above may apply to retirees, spouses, and dependents if the
employer commences a bankruptcy proceeding and those individuals lose coverage.

Navigator will notify you if coverage ends due to termination or a reduction in your work hours.
If you become eligible for Medicare, are divorced or legally separated, die, or when your child
no longer meets the eligibility requirements, you or a family member are responsible for
notifying the School within thirty (30) days of the event. Navigator will then notify you or your
dependents of your rights. Health coverage continuation must be elected within sixty (60) days
after receiving notice of the end of coverage or within sixty (60) days after the event causing
the loss, whichever is later.

There are certain circumstances under which coverage will end automatically.
This happens if:

1. Premiums for continued coverage are not paid within thirty (30) days of the due date
2. You (or your spouse or child) become covered under another group health plan which
does not contain any exclusion or limitation with respect to any pre-existing condition

you (or your spouse or child, as applicable) may have

3. Navigator stops providing group health benefits
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4. You (or your spouse or child) become entitled to Medicare

5. You extended coverage for up to twenty-nine (29)-months due to disability, and there
has been a final determination that you are no longer disabled

PERSONNEL EVALUATION AND RECORD KEEPING

Employee Reviews and Evaluations

Each employee will receive periodic performance reviews conducted by their direct supervisor.
Performance evaluations will be conducted annually. The frequency of performance
evaluations may vary depending on length of service, job position, past performance, changes
in job duties, or recurring performance concerns.

Performance evaluations may review factors such as the quality and quantity of the work
performed, knowledge of the role, initiative, attitude towards coaching and feedback, and
interaction with colleagues. The performance evaluations are intended to make employees
aware of their strengths, progress, areas of growth, and action steps or goals for future work
performance. Positive performance evaluations do not guarantee increases in salary or
promotions. Salary increases and promotions are within the discretion of the site and
organization leadership and depend upon many factors in addition to performance. After the
review, employees will be required to sign the evaluation simply to acknowledge that it has
been presented, that the contents have been discussed with the supervisor, and that the
employee is aware of the contents of the evaluation document.

Supervisors will periodically review employee job performance to establish goals for future
performance and discuss current performance. Navigator’s evaluation system will in no way
alter the at-will employment relationship.

Personnel Files and Record Keeping Protocols

At the time of employment, a personnel file is established for each employee. Employees will
keep the People Support department advised of changes that should be reflected in the
personnel file. Such changes include: change in address, telephone number, marital status,
number of dependents, and person(s) to notify in case of emergency. Prompt notification of
these changes is essential and will enable Navigator to contact the employee should the
change affect other records. Most personnel changes can be made directly using employee
self-service tools in Paylocity.

Employees have the right to inspect certain documents in the personnel file, as provided by
law, in the presence of a Navigator representative, at a mutually convenient time. Employees
also have the right to obtain a copy of the personnel file as provided by law. Employees may
add comments to any disputed item in their own file. Navigator will restrict the disclosure of
personnel files to authorized individuals within Navigator Schools. A request for information
contained in the personnel file must be directed to the Director of the People Support
department. Only the Director of People Support or designee is authorized to release
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information about current or former employees. Disclosure of information to outside sources
will be limited. However, Navigator will cooperate with requests from authorized law
enforcement or local, state, or federal agencies conducting official investigations or as
otherwise legally required.

Electronic Signature Practice

This practice applies to documents requiring a signature of any person where the signature is
intended to show authorship, approval, authorization, or certification, as allowed by law. When
appropriate, Navigator Schools encourages the use of electronic signatures for internal
documents where it is operationally feasible to do so, where existing technology permits, and
where it is otherwise appropriate based on Navigator Schools preferences. In such situations,
affixing an electronic signature to the document in a manner consistent with this practice shall
satisfy Navigator Schools requirements for signing a document. While the use of electronic
signatures may be suggested and encouraged, this agreement does not require the use of
electronic signatures.

As used in this description, the term "signature" includes using initials on a document instead
of a signature.

HOLIDAYS, LEAVES, AND TIME OFF

Holidays

The Navigator calendar reflects any and all holidays observed by Navigator Schools. The
following holidays are generally observed by public entities, including public schools:

New Year’s Day

Martin Luther King Jr. Day
Presidents Day

Memorial Day
Juneteenth
Independence Day
Labor Day

Veterans Day

. Thanksgiving

10.Friday after Thanksgiving
11. Day before Christmas
12.Christmas Day

©CoN>O~WN =

Recognized religious holidays may be taken off by an employee whose religion requires
observance of a particular day. Employees must request the day off in advance by written
notice to their principal or supervisor.

All employees will be compensated for 10 paid holidays. In addition, employees scheduled to
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work outside of their calendar (i.e., Summer School) may be compensated for additional
holidays. Full time employees will be compensated 8 hours of holiday pay and part time
employees will be compensated for 6 hours of holiday pay.

Unpaid Leave of Absence

Navigator Schools recognizes that special situations may arise where an employee must
temporarily leave their job. At its discretion, Navigator may grant an employee a leave of
absence. Any unpaid leave of absence must be approved in advance by Navigator Schools.

The granting of a leave of absence always presumes the employee will return to active work by
a designated date or within a specific period.

Employees requesting unpaid time off must exhaust all sick and vacation leave, with the only
exception being a family/medical leave of absence. For any leave reason outside of
family/medical leave, approvals are at the Principal's discretion and are subject to the needs of
Navigator Schools.

If employees are currently covered, medical, dental, and vision coverage will remain in force
during a medical or workers’ compensation leave of absence, provided the employee pays the
appropriate premiums. Whether employees are required to pay the total premiums will depend
on the length of the leave of absence. During a family/medical leave, the medical, dental, and
vision benefits will remain effective, provided the employee pays the appropriate premiums.

Sick Time

When well, it is essential employees arrive at work on time every day. To help prevent loss of
earnings that may be caused by accident or illness, Navigator offers paid sick time to its
employees. Sick time may be taken to receive preventive care (including annual physicals or
flu shots) or to diagnose, treat, or care for an existing health condition. Employees may also
use sick leave to assist a family member (i.e., children, parents, spouses/domestic partners,
grandparents, grandchildren, or siblings) or a designated person (i.e., a person identified by
the employee at the time the employee requests sick leave) who must receive preventative
care or a diagnosis, treatment, or care for an existing health condition. Employees are limited
to one (1) designated person per twelve (12) month period. Employees may also take paid sick
leave to receive medical care or other assistance to address qualifying acts of violence,
including but not limited to domestic violence, sexual assault, or stalking committed against
themselves or a family member. Sick time may only be used for the purposes specified in this

policy.

If possible, planned absences for medical appointments are to be arranged during non-school
hours. Employees have a responsibility to make sure their absence is reported in a timely
manner to the designated staff member on site.

Personal Time

Employees may use a portion of their sick time annually for purposes of personal time.
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Full time employees may use up to 24 hours, and part time employees may use up to 8 hours,
of sick time for personal time, which includes death or serious illness of an employee’s family
(in addition to bereavement), an accident involving an employee’s person or property, or the
person or property of a member of an employees’ immediate family, appearance in court as a
litigant, or as a witness under official order, adoption or birth of a child, and business matters
which cannot reasonably be conducted outside the workday.

Medical certification will not be requested for personal time. If an employee exhausts all sick
time, personal time will be used for sick. Employees must exhaust all sick and personal time
before taking unpaid time off. Sick and personal time are not vacation and are not paid out
upon separation from employment.

Provision and Use of Sick Time

Sick time is provided based upon hours worked, and carries over year-to-year, per the limits
outlined below.

Hours Worked | Sick Time | Amount of Sick Which May | Carryover and Annual Use
Per Week Per Year Be Used For Personal Limit
1-29.9 hours 48 hours 8 hours (year 1) 72 hours
14 hours (year 2+)
30-40 hours 80 hours 24 hours (year 1) 120 hours
40 hours (year 2+)

Medical verification will be required for the use of all sick time in excess of the amount
provided to the employee annually.

Employees must follow the time off request procedures set by the site leadership or supervisor
and notify the designated parties the need to take sick and personal time as soon as
practicable and, if possible, no later than midnight before their scheduled start time. All
employees must submit their sick time taken through their Paylocity account before or within
24 hours of the absence. If sick time is not submitted within 24 hours of the absence, the time
will be entered by the supervisor or designee. All staff must report time off in increments of 30
minutes or more. Sick hours may not be used to receive pay for non-work days.

If an employee is absent longer than five (5) days due to illness, medical evidence of their
illness and/or medical certification of their fitness to return to work satisfactory to the School
may be required. The School will not tolerate abuse or misuse of sick time. If the School
suspects abuse of sick time, the School may require a medical certification from an employee
verifying the absence.

Employees will receive pay at their normal rate for sick time taken. However, no employee will
receive pay in lieu of sick time under any circumstances, and employees will not be paid for
any unused sick time upon separation from employment.
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Sick Time for STRS Eligible Employees

No cap on sick time accrual exists for STRS eligible employees. All unused sick time that
remains at teh end of each school year will be credited to the STRS sick time account and
transferred to a subsequent public school employer, if accepted, or reported to STRS for
service credit upon retirement.

Vacation Time

Employees on the Custodial and Support Office calendars, and full time employees on the
Mascot Club calendar, will be allotted vacation time, as noted in the charts below. Employees
may request to use their vacation hours for any type of time off unrelated to sick time or in lieu
of sick time if all sick time has been exhausted.

Custodial Calendar

Hours Worked Per Week Hours of Vacation Time
1-20 hours worked 40 hours
30-40 hours worked 80 hours

Mascot Club Calendar (full time only)

Hours Worked Per Week Hours of Vacation Time

30-40 hours worked 40 hours

Support Office Calendar

Hours Worked Per Week Hours of Vacation Time

30-40 hours worked 120 hours

Full time employees on the Custodial, Support Office, and Mascot Club calendars will use a
minimum of 40 vacation hours within an assigned calendar work year. Employees have the
option to roll over up to 40 hours and/or choose to be paid for unused vacation hours.

Family Care and Medical Leave

This policy explains how Navigator Schools complies with the federal Family and Medical
Leave Act (“FMLA”) and the California Family Rights Act (“CFRA”), both of which require
Navigator to permit each eligible employee to take up to twelve (12) workweeks (or twenty-six
(26) workweeks where indicated) of FMLA/CFRA leave in any twelve (12) month period for the
purposes enumerated below.

Employee Eligibility Criteria

To be eligible for FMLA/CFRA leave, the employee must have been employed by Navigator a
total of at least twelve (12) months, worked at least 1250 hours during the twelve (12) month
period immediately preceding commencement of the leave, and work at a location where the
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School has at least fifty (50) employees within seventy-five (75) miles, (except for purposes of
CFRA where the School must only have at least five (5) employees).

Events That May Entitle an Employee To FMLA/CFRA Leave

The twelve (12) week (or twenty-six (26) workweeks where indicated) FMLA/CFRA allowance
includes any time taken (with or without pay) for any of the following reasons:

1.

To care for the employee’s newborn child or a child placed with the employee for
adoption or foster care. Leaves for this purpose must conclude twelve (12) months after
the birth, adoption, or placement. If both parents are employed by Navigator, they each
will be entitled to separate twelve (12) weeks of leave for this purpose, which cannot be
loaned or otherwise assigned from one employee to the other.

Because of the employee’s own serious health condition (including a serious health
condition resulting from an on-the-job illness or injury) that makes the employee unable
to perform any one or more of the essential functions of their job (other than a disability
caused by pregnancy, childbirth, or related medical conditions, which is covered by
Navigator Schools’ separate pregnancy disability policy)

e A “serious health condition” is an illness, injury (including, but not limited to,
on-the-job injuries), impairment, or physical or mental condition of the employee
or a child, parent, or spouse of the employee that involves either inpatient care or
continuing treatment, including, but not limited to, treatment for substance abuse.

e ‘“Inpatient care” means a stay in a hospital, hospice, or residential health care
facility, any subsequent treatment in connection with such inpatient care, or any
period of incapacity. A person is considered an “inpatient” when a health care
facility formally admits them to the facility with the expectation that they will
remain at least overnight and occupy a bed, even if it later develops that such
person can be discharged or transferred to another facility and does not actually
remain overnight.

* ‘“Incapacity” means the inability to work, attend school, or perform other regular
daily activities due to a serious health condition, its treatment, or the recovery
that it requires.

e “Continuing treatment” means ongoing medical treatment or supervision by a
health care provider.

3. To care for a spouse, domestic partner, child, or parent with a serious health condition.

A qualifying family member may also include a parent-in-law, grandparent, grandchild,
sibling, or designated person for CFRA purposes. “Designated person” refers to any
individual related by blood or whose association with the employee is equivalent to a
family relationship. Employees are limited to one (1) designated person per twelve (12)
month period.
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4. When an employee is providing care to a spouse, son, daughter, parent, or next of kin

who is a covered Armed Forces service member with a serious injury or illness, the
employee may take a maximum of twenty-six (26) weeks of additional FMLA leave in a
single twelve (12) month period to provide said care. CFRA does not provide leave
specific to caring for a service member.

For any “qualifying exigency” because the employee is the spouse, son, daughter, or
parent of an individual on active military duty, or an individual notified of an impending
call or order to active duty, in the Armed Forces. For CFRA purposes, this may also
include a domestic partner.

Amount of FMLA/CFRA Leave That May Be Taken

1.

FMLA/CFRA leave can be taken in one (1) or more periods but may not exceed twelve
(12) workweeks total for any purpose in any twelve (12) month period, as described
below, for any one or combination of the above-described situations. “Twelve
workweeks” means the equivalent of twelve (12) of the employee’s normally scheduled
workweeks. For a full-time employee who works five (5) eight-hour days per week,
“twelve workweeks” means sixty (60) working and/or paid eight (8) hour days.

In addition to the twelve (12) workweeks of FMLA/CFRA leave that may be taken, an
employee who is the spouse, son, daughter, parent, or next of kin of a covered Armed
Forces service member may also be entitled to a total of twenty-six (26) workweeks of
FMLA leave during a twelve (12) month period to care for the servicemember.

The “twelve month period” in which twelve (12) weeks of FMLA and CFRA leave may
be taken is the twelve (12) month period immediately preceding the commencement of
any FMLA leave.

If a holiday falls within a week taken as FMLA/CFRA leave, the week is nevertheless
counted as a week of FMLA/CFRA leave. If, however, Navigator’s business activity has
temporarily ceased for some reason and employees are generally not expected to
report for work for one or more weeks, such as the Winter Break, Spring Break, or
Summer Vacation, the days the School’s activities have ceased do not count against the
employee’s FMLA or CFRA leave entitlement. Similarly, if an employee uses
FMLA/CFRA leave in increments of less than one (1) week, the fact that a holiday may
occur within a week in which an employee partially takes leave does not count against
the employee’s leave entitlement unless the employee was otherwise scheduled and
expected to work during the holiday.

Pay during FMLA/CFRA Leave

1.

An employee on FMLA/CFRA leave because of their own serious health condition may
use up to 20 days of sick time paid during any otherwise unpaid FMLA leave period. If
an employee is receiving a partial wage replacement benefit during the FMLA/CFRA
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leave, the School and the employee may agree to have School-provided paid leave,
such as vacation or sick time, supplement the partial wage replacement benefit unless
otherwise prohibited by law.

2. An employee on FMLA/CFRA leave for baby-bonding or to care for a qualifying family
member with a serious health condition may use up to 20 days of accrued sick leave at
the beginning or end of any otherwise unpaid FMLA/CFRA leave.

3. If an employee has exhausted their sick time, time taken under FMLA/CFRA shall be
unpaid leave.

4. The receipt of sick time pay or State Disability Insurance and/or Paid Family Leave
benefits will not extend the length of the FMLA/CFRA leave. Sick pay accrued during
any period of unpaid FMLA or CFRA leave only until the end of the month in which
unpaid leave began.

Health Benefits

The provisions of the School’s various employee benefit plans govern continuing eligibility
during FMLA/CFRA leave, and these provisions may change from time to time. The health
benefits of employees on FMLA leave will be paid by Navigator during the leave at the same
level and under the same conditions as coverage would have been provided if the employee
had been continuously employed during the leave period. When a request for FMLA/CFRA
leave is granted, Navigator will give the employee written confirmation of the arrangements
made for the payment of insurance premiums during the leave period.

If an employee is required to pay premiums for any part of their group health coverage, the
School will provide the employee with advance written notice of the terms and conditions under
which premium payments must be made.

Navigator may recover the health benefit costs paid on behalf of an employee during their
FMLA/CFRA leave if:

1. The employee fails to return from leave after the period of leave to which the employee
is entitled has expired. An employee is deemed to have “failed to return from leave” if
they work less than thirty (30) days after returning from FMLA/CFRA leave; and

2. The employee’s failure to return from leave is for a reason other than the continuation,
recurrence, or onset of a serious health condition that entitles the employee to
FMLA/CFRA leave or other circumstances beyond the control of the employee.

Seniority

An employee on FMLA/CFRA leave remains an employee, and the leave will not constitute a
break in service. An employee who returns from FMLA/CFRA leave will return with the same
seniority they had when the leave commenced. An employee who was absent from work while
fulfilling their covered service obligation under the Uniformed Services Employment and
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Reemployment Rights Act (USERRA) shall be credited, upon their return to Navigator, with the
hours of service that would have been performed but for the period of absence from work due
to or necessitated by USERRA-covered service.

Medical Certifications

1. An employee requesting FMLA/CFRA leave because of their own or a relative’s serious
health condition must provide medical certification from the appropriate healthcare
provider on a form supplied by Navigator. Failure to provide the required certification in
a timely manner (within fifteen (15) days of the leave request) may result in denial of the
leave request until such certification is provided.

2. Navigator will notify the employee in writing if the certification is incomplete or
insufficient and will advise the employee what additional information is necessary in
order to make the certification complete and sufficient. Navigator may contact the
employee’s healthcare provider to authenticate or clarify information in a deficient
certification if the employee is unable to cure the deficiency.

3. If Navigator has reason to doubt the medical certification supporting a leave because of
the employee’s own serious health condition, Navigator may request a second opinion
by a healthcare provider of its choice (paid for by Navigator). If the second opinion
differs from the first one, Navigator will pay for a third, mutually agreeable, healthcare
provider to provide a final and binding opinion.

4. Recertification is required if leave is sought after the expiration of the time estimated by
the health care provider. Failure to submit required recertifications can result in
termination of the leave.

Procedures for Requesting and Scheduling FMLA/CFRA Leave

1. An employee should request FMLA/CFRA leave by completing a Request for Leave of
Absence form and submitting it to the People Support Department. An employee asking
for a Request for Leave of Absence form will be given a copy of Navigator’s
then-current FMLA/CFRA leave policy.

2. Employees should provide not less than thirty (30) days' notice for foreseeable
childbirth, placement, or any planned medical treatment for the employee or their
qualifying family member. Failure to provide such notice is grounds for denial of a leave
request, except if the need for FMLA/CFRA leave was an emergency or was otherwise
unforeseeable.

3. Where possible, employees must make a reasonable effort to schedule foreseeable
planned medical treatments so as not to unduly disrupt Navigator’s operations.

4. If FMLA/CFRA leave is taken because of the employee’s own serious health condition
or the serious health condition of the employee’s qualifying family member, the leave
may be taken intermittently or on a reduced leave schedule when medically necessary,
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If FMLA/CFRA leave is taken because of the birth of the employee’s child or the
placement of a child with the employee for adoption or foster care, the minimum
duration of leave is two (2) weeks, except that Navigator will grant a request for
FMLA/CFRA leave for this purpose of at least one day but less than two (2) weeks
duration on any two (2) occasions.

If an employee needs intermittent or a reduced schedule leave that is foreseeable
based on planned medical treatment for the employee or a family member, the
employee may be transferred temporarily to an available alternative position for which
they are qualified that has equivalent pay and benefits and that better accommodates
recurring periods of leave than the employee’s regular position.

In most cases, Navigator will respond to an FMLA/CFRA leave request within two (2)
days of acquiring knowledge that the leave is being taken for an FMLA/CFRA-qualifying
reason and, in any event, within five (5) business days of receiving the request, absent
extenuating circumstances. If an FMLA/CFRA leave request is granted, Navigator will
notify the employee in writing that the leave will be counted against the employee’s
FMLA/CFRA leave entitlement. This notice will explain the employee’s obligations and
the consequences of failing to satisfy them.

Return to Work

1.

Upon timely return at the expiration of the FMLA/CFRA leave period, an employee is
entitled to the same or a comparable position with the same or similar duties and
virtually identical pay, benefits, and other terms and conditions of employment unless
the same position and any comparable position(s) have ceased to exist because of
legitimate business reasons unrelated to the employee’s FMLA/CFRA leave.

. When a request for FMLA/CFRA leave is granted to an employee, Navigator will give

the employee a written guarantee of reinstatement at the termination of the leave (with
the limitations explained above).

Before an employee will be permitted to return from FMLA/CFRA leave taken because
of their own serious health condition, the employee must obtain a certification from their
healthcare provider that they are able to resume work.

If an employee can return to work with limitations, Navigator will evaluate those
limitations and, if possible, will accommodate the employee as required by law. If the
accommodation cannot be made, the employee will be medically separated from
Navigator Schools.

Page 49 of 66

Powered by BoardOnTrack

121 of 636



Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

*ducation

A
*‘E\IOVigo’ro(_rl Schools
Y - . ﬂ.Y.I\‘h_Q NCW COUrse 1n ¢
Employment During Leave

No employee, including employees on FMLA/CFRA leave, may accept employment with any
other employer without Navigator’s written permission. An employee who accepts such
employment without Navigator’s written permission will be deemed to have resigned from

employment at Navigator Schools.

Pregnancy Disability Leave

This policy explains how Navigator complies with the California Pregnancy Disability Act, which
requires Navigator to give each female employee an unpaid leave of absence of up to four (4)
months per pregnancy, as needed, for the period(s) of time a woman is actually disabled by
pregnancy, childbirth, or related medical conditions.

Employee Eligibility Criteria

To be eligible for pregnancy disability leave, the employee must be disabled by pregnancy,
childbirth, or a related medical condition and must provide appropriate medical certification
concerning the disability.

Events That May Entitle an Employee to Pregnancy Disability Leave

The four (4) month pregnancy disability leave allowance includes any time taken (with or
without pay) for any of the following reasons:

1. The employee is unable to work at all or is unable to perform any one or more of the
essential functions of her job without undue risk to herself, the successful completion of
her pregnancy, or to other persons because of pregnancy or childbirth, or because of
any medically recognized physical or mental condition that is related to pregnancy or
childbirth (including severe morning sickness); or

2. The employee needs to take time off for prenatal care.

Duration of Pregnancy Disability Leave

Pregnancy disability leave may be taken in one or more periods, but not to exceed four months
total. “Four months” means the number of days the employee would normally work within four
months. For a full-time employee who works five (5) eight (8) hour days per week, four (4)
months means 693 hours of leave (40 hours per week times 17 1/3 weeks).

For employees who work more or less than forty (40) hours per week or who work on variable
work schedules, the number of working days that constitute four (4) months is calculated on a
pro-rata or proportional basis. For example, for an employee who works twenty (20) hours per
week, “four months” means 346.5 hours of leave entitlement (20 hours per week times 17 1/3
weeks). For an employee who normally works forty-eight (48) hours per week, “four months”
means 832 hours of leave entitlement (48 hours per week times 17 1/3 weeks).
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At the end or depletion of an employee’s pregnancy disability leave, an employee who has a
physical or mental disability (which may or may not be due to pregnancy, childbirth, or related
medical conditions) may be entitled to reasonable accommodation. Entitlement to additional
leave must be determined on a case-by-case basis, taking into account a number of
considerations, such as whether an extended leave is likely to be effective in allowing the
employee to return to work at the end of the leave, with or without further reasonable
accommodation, and whether or not additional leave would create an undue hardship for
Navigator. Navigator Schools is not required to provide an indefinite leave of absence as a
reasonable accommodation.

Pregnancy disability leave does not count against the leave which may be available as Family
Care and Medical Leave.

Pay during Pregnancy Disability Leave
1. An employee on pregnancy disability leave may use accrued sick time, up to 20 days,
and may use any or all accrued vacation time at the beginning of any otherwise unpaid

leave period.

2. The receipt of vacation pay, sick time pay, or state disability insurance benefits, will not
extend the length of pregnancy disability leave.

3. Vacation and sick time accrues during any period of unpaid pregnancy disability leave
only until the end of the month in which the unpaid leave began.

Health Benefits

Navigator shall provide continued health insurance coverage while an employee is on
pregnancy disability leave consistent with applicable law. The continuation of health benéefits is
for a maximum of four (4) months in a twelve (12) month period. Navigator can recover
premiums that it already paid on behalf of an employee if both of the following conditions are
met:

1. The employee fails to return from leave after the designated leave period expires

2. The employee’s failure to return from leave is for a reason other than the following:

a. The employee is taking leave under the California Family Rights Act

b. There is a continuation, recurrence, or onset of a health condition that entitles the
employee to pregnancy disability leave

c. There is a non-pregnancy-related medical condition requiring further leave

d. Any other circumstance beyond the control of the employee
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Seniority

An employee on pregnancy disability leave remains an employee of Navigator, and the leave
will not constitute a break in service. When an employee returns from pregnancy disability
leave, they will return with the same seniority they had when the leave commenced.

Medical Certifications

1.

An employee requesting pregnancy disability leave must provide medical certification
from her healthcare provider on a form supplied by Navigator. Failure to provide the
required certification in a timely manner (within fifteen (15) days of the leave request)
may result in a denial of the leave request until such certification is provided.

Recertifications are required if leave is sought after the expiration of the time estimated
by the healthcare provider. Failure to submit the required recertification can result in
termination of the leave.

Requesting and Scheduling Pregnancy Disability Leave

1.

An employee should request pregnancy disability leave by completing a Request for
Leave of Absence form and submitting it to the People Support Department. An
employee asking for a Request for Leave form will be referred to Navigator’s then
current pregnancy disability leave policy.

Employees should provide not less than thirty (30) days or as soon of notice as is
practicable if the need for the leave is foreseeable. Failure to provide such notice is
grounds for denial of the leave request, except if the need for pregnancy disability leave
was an emergency and was otherwise unforeseeable.

Where possible, employees must make a reasonable effort to schedule foreseeable
planned medical treatments so as not to unduly disrupt Navigator’s operations.

. Pregnancy disability leave may be taken intermittently or on a reduced leave schedule

when medically advisable, as determined by the employee’s healthcare provider.

If an employee needs intermittent leave or leave on a reduced leave schedule leave that
is foreseeable based on planned medical treatment, the employee may be transferred
temporarily to an available alternative position for which he or she is qualified that has
equivalent pay and benefits that better accommodate recurring periods of leave than the
employee’s regular position.

Navigator will respond to a pregnancy disability leave request within ten (10) days of
receiving the request. If a pregnancy disability leave request is granted, Navigator will
notify the employee in writing, and leave will be counted against the employee’s
pregnancy disability leave entitlement. This notice will explain the employee’s
obligations and the consequences of failing to satisfy them.
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Return to Work

1.

Upon timely return at the expiration of the pregnancy disability leave period, an
employee is entitled to the same position unless the employee would not otherwise
have been employed in the same position at the time reinstatement is requested. If the
employee is not reinstated to the same position, they must be reinstated to a
comparable position unless one of the following is applicable:

a. The employer would not have offered a comparable position to the employee if
they had been continuously at work during the pregnancy disability leave.

b. There is no comparable position available to which the employee is either
qualified or entitled on the employee’s scheduled date of reinstatement or within
sixty (60) calendar days thereafter. Navigator will take reasonable steps to
provide notice to the employee if and when comparable positions become
available during the sixty (60) day period. (A “comparable” position is a position
that involves the same or similar duties and responsibilities and is virtually
identical to the employee’s original position in terms of pay, benefits, and working
conditions.)

When a request for pregnancy disability leave is granted to an employee, Navigator will
give the employee a written guarantee of reinstatement at the end of the leave (with the
limitations explained above).

In accordance with Navigator policy, before an employee will be permitted to return from
a pregnancy disability leave of three (3) days or more, the employee must obtain a
certification from her healthcare provider that she is able to resume work.

If the employee can return to work with limitations, Navigator will evaluate those
limitations and, if possible, will accommodate the employee as required by law. If the
accommodation cannot be made, the employee will be medically separated from
Navigator Schools.

Employment during Leave

No employee, including employees on pregnancy disability leave, may accept employment
with any other employer without Navigator’s written permission. An employee who accepts
such employment without written permission will be deemed to have resigned from
employment.

Industrial Injury Leave (Workers’ Compensation

Navigator, in accordance with State law, provides insurance coverage for employees in case of
work-related injuries. The workers’ compensation benefits provided to injured employees may
include:

1. Medical care
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2. Cash benefits, tax-free, to replace lost wages
3. Vocational rehabilitation to help qualified injured employees return to suitable
employment

To ensure you receive any worker’'s compensation benefits to which you may be entitled, you
will need to:

1. Immediately report any work-related injury to the People Support Department

2. Seek medical treatment and follow-up care if required

3. Complete a Workers’ Compensation Claim Form (DWC 1) and return it to the People
Support Department

4. Provide Navigator with a certification from your healthcare provider regarding the
need for workers’ compensation disability leave, as well as your eventual ability to
return to work from the leave

It is Navigator’s policy that when there is a job-related injury, the first priority is to ensure that
the injured employee receives appropriate medical attention. The insurance carrier has
selected medical centers to meet this need. Each medical center was selected for its ability to
meet anticipated needs with high quality medical service and a location that is convenient for
Navigator’s operation. For more information, please contact the People Support department.

If an employee is injured on the job, they are to go or be taken to the approved medical center
for treatment. If injuries are such that they require the use of emergency medical systems
(EMS) such as an ambulance, the choice by the EMS personnel for the most appropriate
medical center or hospital for treatment will be recognized as an approved center.

All accidents and injuries must be reported to the Principal and to the individual responsible for
reporting to the People Support department. Failure by an employee to report work-related
injury by the end of their shift could result in loss of insurance coverage for the employee. An
employee may choose to be treated by their personal physician at their own expense, but they
are still required to go to Navigator’s approved medical center for evaluation. All job-related
injuries must be reported to the appropriate State Workers’ Compensation Bureau and the
insurance carrier.

When there is a job-related injury that results in lost time, the employee must have a medical
release from Navigator’s approved medical facility before returning to work.

Any time an employee suffers a job-related injury, Navigator's policy may require drug/alcohol
testing along with any medical treatment provided.

Military and Military Spousal Leave of Absence

Navigator shall grant a military leave of absence to any employee who must be absent from
work due to service in the uniformed services or the Federal Emergency Management Agency
(“FEMA”) reserves who deploy to major disaster sites in accordance with the Uniformed
Services Employment and Re-employment Rights Act of 1994 (“USERRA”). All employees
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requesting military leave must provide advance written notice of the need for such leave unless
prevented from doing so by military necessity or if providing notice would be impossible or
unreasonable.

If military leave is for thirty (30) or fewer days, Navigator shall continue the employee’s health
benefits. For service of more than thirty (30) days, employees shall be permitted to continue
their health benefits at their option through COBRA. Employees are entitled to use accrued
vacation time as wage replacement during time served, provided vacation time off was
accrued prior to the leave.

Except for employees serving in the National Guard, Navigator will reinstate those employees
returning from military leave to their same position or one of comparable seniority, status, and
pay if they have a certificate of satisfactory completion of service and apply within ninety (90)
days after release from active duty or within such extended period, if any, as required by law.
For those employees serving in the National Guard, if they left a full-time position, the
employee must apply for reemployment within forty (40) days of being released from active
duty, and if he or she left part-time employment, the employee must apply for reemployment
within five (5) days of being released from active duty.

An employee who was absent from work while fulfilling their covered service obligation under
the USERRA or California law shall be credited, upon their return to the School, with the hours
of service that would have been performed but for the period of absence from work due to or
necessitated by USERRA-covered service. Exceptions to this policy will occur wherever
necessary to comply with applicable laws.

Navigator Schools shall grant up to ten (10) days of unpaid leave to employees who work more
than twenty (20) hours per week and who are spouses of deployed military servicemen and
servicewomen. The leave may be taken when the military spouse is on leave from deployment
during a time of military conflict. To be eligible for leave, an employee must provide Navigator
with (1) notice of intention to take military spousal leave within two (2) business days of
receiving official notice that the employee’s military spouse will be on leave from deployment
and (2) documentation certifying that the employee’s military spouse will be on leave from
deployment during the time that the employee requests leave.

Reproductive Loss Leave

All employees who have worked for Navigator for at least thirty (30) days shall be eligible to
take up to five (5) days of leave upon the employee experiencing a reproductive loss event. A
reproductive loss event includes any failed adoption, failed surrogacy, miscarriage, stillbirth, or
unsuccessful assisted reproduction. Reproductive loss leave must be used within three (3)
months of a reproductive loss event. Employees may take up to twenty (20) days of leave due
to qualifying reproductive loss events within a twelve (12) month period. Reproductive loss
leave shall be unpaid unless the employee elects to use available sick or vacation time.
Reproductive loss leave shall not be used in computing overtime pay.
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Bereavement Leave

A total of five (5) paid days per work year calendar may be granted to all employees in the
event of a death in the employee’s immediate family, and must be taken within 90 days of the
family member’s death.

For purposes of this policy, immediate family includes, but is not limited to, an employee’s
spouse or registered domestic partner, child/stepchild, parent/stepparent/parent-in-law,
brother/sister, brother-in-law/sister-in-law, step-brother/sister, grandparent, aunt, uncle, or first
cousin.

If more than five (5) days may be needed (e.g., if the funeral is out of state), the employee
may, with their immediate supervisor’s approval, use available sick and vacation time. If the
employee does not have any sick time available, the approved time off will be without pay. At
its discretion, Navigator may request documentation to verify the need for bereavement leave.

Jury Duty or Witness Leave

All nonexempt employees who are called upon to provide jury or witness duty will be provided
a leave of absence for such purpose. Any regular full-time and part-time employee summoned
to serve as a juror or witness shall be paid their regular straight time earnings for up to a
maximum of three (3) days. If a regular full-time or part-time employee’s jury duty or witness
duty extends beyond three (3) days, such leave shall be without pay.

Any employee called for jury or witness duty should immediately notify their supervisor so that
arrangements may be made to continue operations during the absence. Employees may be
asked to provide written verification of attendance from the court clerk. If work time remains
after any day of witness or jury service, the employee must return to work for the remainder of
the workday.

For exempt employees, Navigator will pay for time off if an employee is called to serve on a
jury, provided the employee continues to perform work duties as assigned..

Voting Time Off

If an employee does not have sufficient time outside of working hours to vote in an official
state-sanctioned election, the employee may take off enough working time to vote. Such time
off shall be taken at the beginning or the end of the regular working shift, whichever allows for
more free time, and the time taken off shall be combined with the voting time available outside
of working hours to a maximum of two (2) hours combined. Under these circumstances, an
employee will be allowed a maximum of two (2) hours of time off during an election day without
loss of pay. When possible, an employee requesting time off to vote shall give their supervisor
at least two (2) days' notice.
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School Appearance and Activities Leave

As required by law, Navigator will permit an employee who is a parent or guardian (including a
stepparent, foster parent, or grandparent) of school children, from kindergarten through grade
twelve (12), or a child enrolled with a licensed child care facility provider, up to forty (40) hours
of unpaid time off per school year (up to eight (8) hours in any calendar month of the school
year) to participate in activities of a child’s school or child care. If more than one (1) parent or
guardian is an employee of Navigator, the employee who first provides the leave request will
be given the requested time off. Where necessary, additional time off will also be permitted
where Navigator requires the employee(s) appearance.

The employee requesting school leave must provide reasonable advanced notice of the
planned absence. The employee may use vacation time to be paid during the absence. If
vacation time has been exhausted, unpaid time off will be granted.

When requesting time off for school activities, the employee must provide verification of
participation in an activity as soon as practicable. When requesting time off for a required
appearance, the employee(s) must provide a copy of the notice from the child’s school
requesting the employee's presence.

Bone Marrow an rgan Donor Leav

As required by law, eligible employees who require time off to donate bone marrow to another
person may receive up to five (5) workdays off in a twelve (12) month period. Eligible
employees who require time off to donate an organ to another person may receive up to sixty
(60) work days off in a twelve (12) month period.

To be eligible for bone marrow or organ donation leave (“Donor Leave”), the employee must
have been employed by Navigator for at least ninety (90) days immediately preceding the
Donor Leave.

An employee requesting Donor Leave must provide written verification to Navigator that he or
she is a donor and that there is a medical necessity for the donation of the organ or bone
marrow.

Up to five (5) days of leave for bone marrow donation, and up to thirty (30) days of leave for
organ donation, may be paid provided the employee uses five (5) days of accrued paid leave
for bone marrow donation and two (2) weeks of accrued paid leave for organ donation. If the
employee has an insufficient number of sick days available, the leave will otherwise be
considered unpaid.

Employees returning from Donor Leave will be reinstated to the position held before the leave
began or to a position with equivalent status, benefits, pay, and other terms and conditions of
employment. Navigator may refuse to reinstate an employee if the reason is unrelated to
taking a Donor Leave. A Donor Leave is not permitted to be taken concurrently with an
FMLA/CFRA Leave.
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Victims of Abuse Leave

Navigator provides reasonable and necessary unpaid leave and other reasonable
accommodations to employees who are victims of domestic violence, sexual assault, stalking,
or other crimes. Such leave may be taken to attend legal proceedings or to obtain or attempt to
obtain any relief necessary, including a restraining order, to ensure the employee’s own health,
safety, or welfare, that of the employee’s child or children, or when a person whose immediate
family member is deceased as the direct result of a crime. A crime includes a crime or public
offense that would constitute a misdemeanor or felony if the crime had been committed in
California by a competent adult, an act of terrorism against a resident of California (whether or
not such act occurs within the state), and regardless of whether any person is arrested for,
prosecuted for, or convicted of, committing the crime. Employees may also request unpaid
leave for the following purposes:

e Seek medical attention for injuries caused by domestic violence, sexual assault, or
stalking.

e Obtain services from a domestic violence shelter, program, or rape crisis center.
e Obtain psychological counseling for the domestic violence, sexual assault, or stalking.

e Participate in safety planning, such as relocation, to protect against future domestic
violence, sexual assault, or stalking.

To request leave under this policy, an employee should provide Navigator with as much
advance notice as practicable under the circumstances. If advance notice is not possible, the
employee requesting leave under this policy should provide Navigator with one (1) of the
following certifications upon returning to work:

1. A police report indicating that the employee was a victim of domestic violence, sexual
assault, or stalking.

2. A court order protecting the employee from the perpetrator or other evidence from the
court or prosecuting attorney that the employee appeared in court.

3. Documentation from a licensed medical professional, domestic violence or sexual
assault counselor, licensed health care provider, or counselor showing that the
employee’s absence was due to treatment for injuries or abuse from domestic violence,
sexual assault, or stalking.

4. Any other form of documentation that reasonably verifies that the crime or abuse
occurred, including but not limited to, a written statement signed by the employee, or an
individual acting on the employee’s behalf, certifying that the absence is for a purpose
authorized
under the law.

Employees requesting leave under this policy may choose to use available sick or vacation
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time. In addition, Navigator will provide reasonable accommodations to employees who are
victims of domestic violence, sexual assault, or stalking for the employees’ safety while at
work. To request an accommodation under this policy, an employee should contact their
supervisor.

*ducation

Returning From Leave of Absence

Employees cannot return from a medical leave of absence without first providing a sufficient
doctor’s return to work authorization.

When business considerations require, the job of an employee on leave may be filled by a
temporary or regular replacement. An employee should give the Principal and the People
Support Department thirty (30) days’ notice before returning from a leave. Whenever Navigator
is notified of an employee’s intent to return from leave, Navigator will attempt to place the
employee in their former position or in a comparable position with regard to salary and other
terms and conditions for which the employee is qualified. However, re-employment cannot
always be guaranteed. If employees need further information regarding Leaves of Absence,
they should be sure to consult the People Support Department.

DISCIPLINE AND TERMINATION OF EMPLOYMENT

Rules of Conduct

The following conduct is prohibited and will not be tolerated by Navigator. This list of prohibited
conduct is illustrative only and applies to all Navigator employees; other types of conduct that
threaten security, personal safety, employee welfare, and Navigator’s operations also may be
prohibited. Further, the specification of this list of conduct in no way alters the at-will
employment relationship as to the at-will employees of Navigator. This list includes but is not
limited to the following:

1. Insubordination - refusing to perform a task or duty assigned or act in accordance with
instructions provided by an employee’s supervisor or other proper authority

2. Inefficiency - including deliberate restriction of output, carelessness or unnecessary
wastes of time or material, neglect of job, duties, or responsibilities

3. Unauthorized soliciting, collecting contributions, and distributing literature, written or
printed matter is strictly prohibited on School property by non-employees and
employees. This rule does not cover periods of time when employees are off their jobs,
such as lunch periods and break times. However, employees properly off their jobs are
prohibited from such activity with other employees who are performing their work tasks.

4. Damaging, defacing, unauthorized removal, destruction, or theft of another employee’s
property or of Navigator property

5. Fighting or instigating a fight on Navigator premises

6. Violations of the drug and alcohol policy

7. Using or possessing firearms, weapons, or explosives of any kind on Navigator
premises

8. Gambling on Navigator premises
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9. Tampering with or falsifying any report or record, including, but not limited to, personnel,
absentee, sickness, or production reports or records, specifically including applications
for employment and timecards

10.Recording the timecard, when applicable, of another employee or permitting or
arranging for another employee to record the timecard

11. Use of profane, abusive or threatening language in conversations with other employees
and/or intimidating or interfering with other employees

12.Conducting personal business during business hours and/or unauthorized use of
telephone lines for personal calls

13.Non-Navigator students or non-school-aged children on site during work hours

14. Employees allowing Navigator students to be unsupervised or in restricted areas during
or outside of school hours

15.Unless approved by site principal or supervisor, Navigator students on campus outside
of school hours

16. Excessive absenteeism or tardiness, excused or unexcused

17.Posting any notices on Navigator premises without the prior written approval of
Navigator leadership, unless the posting is on a Navigator Schools bulletin board
designated for employee postings

18.Immoral or indecent conduct

19. Conviction of a criminal act

20.Engaging in sabotage or espionage (industrial or otherwise)

21.Violations of the sexual harassment policy

22.Failure to report a job-related accident to the employee’s supervisor or failure to take or
follow prescribed tests, procedures, or treatment

23. Sleeping during work hours

24 Release of confidential information without authorization

25.Any other conduct detrimental to other employees or Navigator's interests, or its
efficient operations

26.Refusal to speak to supervisors or other employees

27.Dishonesty

28.Failure to possess or maintain the credential/certificate required for the position

29. Unprofessional conduct.

30.Allowing a visitor onto campus without prior authorization and without the appropriate
clearances

31.Failure to disclose a pending action against the employee’s credential by the California
Commission on Teacher Credentialing

32.Failure to adequately supervise students

The above list of prohibited conduct is illustrative only and applies to all employees of
Navigator Schools; other types of conduct that threaten security, personal safety, employee
welfare, and Navigator’s operations also may be prohibited. Further, the specification of this list
of conduct in no way alters the at-will employment relationship as at-will employees of
Navigator Schools. For employees who possess an employment contract that provides for
other than at-will employment, the procedures and process for termination during the contract
shall be specified in the contract.
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Off-Duty Conduct

While Navigator does not seek to interfere with the off-duty and personal conduct of its
employees, certain types of off-duty conduct may interfere with Navigator's legitimate business
interests. For this reason, employees are expected to conduct their personal affairs in a
manner that does not adversely affect Navigator or its own integrity, reputation, or credibility.
lllegal or immoral off-duty conduct by an employee that adversely affects Navigator’s legitimate
business interests or the employee’s ability to perform their work will not be tolerated.

While employed by Navigator Schools, employees are expected to devote their energies to
their jobs with Navigator. For this reason, second jobs are strongly discouraged. The following
types of additional employment elsewhere are strictly prohibited:

1. Additional employment that conflicts with an employee’s work schedule, duties, and
responsibilities at our School

2. Additional employment that creates a conflict of interest or is incompatible with the
employee’s position with our School

3. Additional employment that impairs or has a detrimental effect on the employee’s work
performance with our School

4. Additional employment that requires the employee to conduct work or related activities
on the School’s property during the employer’s working hours or using our School’s
facilities and/or equipment

5. Additional employment that directly or indirectly competes with the business or the
interests of our School

Employees who wish to engage in additional employment that may create a real or apparent
conflict of interest must submit a written request to Navigator explaining the details of the
additional employment. If the additional employment is authorized, Navigator assumes no
responsibility for it. Navigator shall not provide workers’ compensation coverage or any other
benefit for injuries occurring from or arising out of additional employment. Authorization to
engage in additional employment can be revoked at any time.

Employment Information and References

For the protection of its employees and to comply with privacy statutes, it is Navigator's policy
to release no information regarding current employees, unless in written format, and with the
prior permission of the employee, or as otherwise may be required by law. This includes
employment verifications for reasons including, but not limited to, housing applications, loan
applications, and credit purposes.
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Active Employees

All requests for information regarding active employees should be directed, in writing, to the
People Support Department. Information released will be limited to employment verification
information, such as date(s) of employment, title, and pay rate(s)/salary information if
authorized in writing by the employee. Exceptions to this policy shall be granted only to
authorized law enforcement agencies and with the presentation of proper documentation
accompanying the information request, or as otherwise may be required by law.

Former Employees

It is Navigator’s policy to provide potential employers with former employees’ dates of
employment and job title(s) only unless Navigator has a written waiver on file signed by the
former employee specifying the types of information available for release. All requests for
information regarding former employees should be routed through People Support. No other
information shall be released, in verbal or written format, by any current employee of Navigator
regarding the performance of any former employee.

Termination of Employment

Should it become necessary for you to terminate your at-will employment with Navigator
Schools, please notify the school site principal or your supervisor regarding your intention as
far in advance as possible. At least two (2) weeks' notice is expected whenever possible.

If you are participating in a medical, dental, and/or vision plan, you will be provided information
on your rights under COBRA.

INTERNAL COMPLAINT REVIEW

Internal Complaints

The purpose of the “Internal Complaint Review Policy” is to afford all Navigator employees the
opportunity to seek internal resolution of their work-related concerns. All employees have free
access to their supervisor, site Principal, the Director of People Support, the Chief Executive
Officer, or the Board of Directors to express their work-related concerns. Specific complaints of
unlawful harassment, discrimination, and retaliation are addressed under the School’s “Policy
Prohibiting Unlawful Harassment, Discrimination, and Retaliation.”

Complaints by Employees Against Employees

This section of the policy is for use when a Navigator employee raises a complaint or concern
about a coworker.

If reasonably possible, internal complaints should be resolved at the lowest possible level,
including attempts to discuss/resolve concerns with the immediate supervisor and the site
Principal. However, in the event an informal resolution may not be achieved or is not

Page 62 of 66

Powered by BoardOnTrack

134 of 636



Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

*ducation

A
*‘E\IOVigo’ro(_rl Schools
Y — ~NArting a NEwW Course in ¢
appropriate, the following steps will be followed by the site Principal or designee:

1. The complainant will bring the matter to the attention of the People Support Department
as soon as possible after attempts to resolve the complaint with the immediate
supervisor have failed, or, if not appropriate, and

2. The complainant will reduce their complaint to writing, indicating all known and relevant
facts. The Director of People Support or designee will investigate the facts and provide
a solution or explanation.

3. If the complaint is about the CEO, the complainant may file their complaint in a signed
writing to the Board Chair of the Board of Directors of Navigator Schools, who will then
confer with the Board and may conduct a fact-finding or authorize a third party
investigator on behalf of the Board. The Board Chair or designee will report their
findings to the Board for review and action, if necessary.

This policy cannot guarantee that every problem will be resolved to the employee’s
satisfaction. However, Navigator values each employee’s ability to express concerns and the
need for resolution without fear of adverse consequences to employment.

Policy for Complaints Against Employees

Complaints by Third Parties Against Employees

This section of the policy is for use when a non-employee raises a complaint or concern about
a Navigator employee.

If complaints cannot be resolved informally, complainants may file a written complaint with the
office of the CEO or Board Chair (if the complaint concerns the CEQ) as soon as possible after
the events that give rise to the complainant’s concerns. The written complaint should set forth
in detail the factual basis for the complaint.

In processing the complaint, the CEO (or designee) shall abide by the following process: The
CEO or designee shall use their best efforts to talk with the parties identified in the complaint
and to ascertain the facts relating to the complaint.

1. In the event that the CEO (or designee) finds that a complaint against an employee is
valid, the CEO (or designee) may take appropriate disciplinary action against the
employee. As appropriate, the CEO (or designee) may also simply counsel or
reprimand employees as to their conduct without initiating formal disciplinary measures.

2. The CEQ’s (or designees) decision regarding the complaint shall be final unless it is
appealed to the Board of Directors of Navigator Schools. The Board of Directors'
decision shall be final.

Page 63 of 66

Powered by BoardOnTrack

135 of 636



Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

*ducation

A
*"( Navigator Schools

General Requirements

1.

Confidentiality: All complainants will be notified that information obtained from the
complainants and thereafter gathered will be maintained in a manner as confidential as
possible, but in some circumstances, absolute confidentiality cannot be assured.

Non-Retaliation: All complainants will be advised that they will be protected against
retaliation as a result of the filing of any complaints or participation in any complaint
process.

Resolution: The Board (if a complaint is about the Chief Executive Officer) or the CEO
or designee will investigate complaints appropriately under the circumstances and
pursuant to the applicable procedures, and if necessary, take appropriate remedial
measures to ensure effective resolution of any complaint.

Page 64 of 66

Powered by BoardOnTrack

136 of 636



Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

A
*"( Navigator Schools

*ducation

AMENDMENTS TO THE EMPLOYEE HANDBOOK

This Employee Handbook contains the employment policies and practices of Navigator
Schools in effect at the time of publication.

Navigator reserves the right to amend, delete or otherwise modify this Handbook at any time,
provided that such modifications are in writing and duly approved by the employer.

Any written changes to the Handbook will be distributed to all employees. No verbal
statements can in any way alter the provisions of this Handbook.

Questions or inquiries, please communicate with:
Annie Stevens, People Support Coordinator

831-217-4897
annie.stevens@navigatorschools.org
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APPENDIX A

HARASSMENT/DISCRIMINATION/RETALIATION MPLAINT FORM

It is the policy of the School that all of its employees be free from harassment, discrimination,
and retaliation. This form is provided for you to report what you believe to be harassment,
discrimination, or retaliation so that the School may investigate and take appropriate disciplinary
or other action when the facts show that there has been harassment, discrimination, or
retaliation.

If you are an employee of the School, you may file this form with the Principal or Board
President.

Please review the School’s policies concerning harassment, discrimination, and
retaliation for a definition of such unlawful conduct and a description of the types of
conduct that are considered unlawful.

Navigator Schools will undertake every effort to handle the investigation of your complaint in a
confidential manner. In that regard, the School will disclose the contents of your complaint only
to those persons having a need to know. For example, to conduct its investigation, the School
will need to disclose portions of your factual allegations to potential witnesses, including anyone
you have identified as having knowledge of the facts on which you are basing your complaint, as
well as the alleged offender.

In signing this form below, you authorize the School to disclose to others the information you
have provided herein, and information you may provide in the future. Please note that the more
detailed information you provide, the more likely it is that the School will be able to address your
complaint to your satisfaction.

Charges of harassment, discrimination, and retaliation are taken very seriously by the School
both because of the harm caused by such unlawful conduct, and because of the potential
sanctions that may be taken against the offender. It is therefore very important that you report
the facts as accurately and completely as possible and that you cooperate fully with the person
or persons designated to investigate your complaint.

Your Name: Date:

Date of Alleged Incident(s):

Name of Person(s) you believe harassed, or discriminated or retaliated against, you or
someone else:
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List any witnesses that were present:

Where did the incident(s) occur?

Please describe the events or conduct that are the basis of your complaint by providing as
much factual detail as possible (i.e. specific statements; what, if any, physical contact was
involved; any verbal statements; what did you do to avoid the situation, etc.) (Attach additional
pages, if needed):

| acknowledge that | have read and that | understand the above statements. | hereby authorize
the School to disclose the information | have provided as it finds necessary in pursuing its
investigation.

| hereby certify that the information | have provided in this complaint is true and correct and
complete to the best of my knowledge and belief.

Date:
Signature of Complainant
Print Name
To Be Completed by School:
Received by: Date:
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APPENDIX B

INTERNAL COMPLAINT FORM

Your Name: Date:

Date of Alleged Incident(s):

Name of Person(s) you have a complaint against:

List any witnesses that were present:

Where did the incident(s) occur?

Please describe the events or conduct that are the basis of your complaint by providing as much factual
detail as possible (i.e. specific statements; what, if any, physical contact was involved; any verbal
statements; what did you do to avoid the situation, etc.) (Attach additional pages, if needed):

| hereby authorize the School to disclose the information | have provided as it finds necessary in
pursuing its investigation. | hereby certify that the information | have provided in this complaint is true
and correct and complete to the best of my knowledge and belief. | further understand providing false
information in this regard could result in disciplinary action up to and including termination.

Date:
Signature of Complainant
Print Name
To Be Completed by School:
Received by: Date:
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APPENDIX C

TITLE IX, HARASSMENT, INTIMIDATION, DISCRIMINATION
AND BULLYING POLICY

Discrimination, sexual harassment, harassment, intimidation, and bullying are all disruptive
behaviors, which interfere with students’ ability to learn, negatively affect student
engagement, diminish school safety, and contribute to a hostile school environment. As
such, Navigator Schools (“Navigator” or the “Charter School”) prohibits any acts of
discrimination, sexual harassment, harassment, intimidation, and bullying altogether. This
policy is inclusive of instances that occur on any area of the school campus, at
school-sponsored events and activities, regardless of location, through school-owned
technology, and through other electronic means.

As used in this policy, discrimination, sexual harassment, harassment, intimidation, and
bullying are described as the intentional conduct, including verbal, physical, written
communication or cyber-bullying, including cyber sexual bullying, based on the actual or
perceived characteristics of mental or physical disability, sex (including pregnancy and
related conditions, and parental status), sexual orientation, gender, gender identity, gender
expression, immigration status, nationality (including national origin, country of origin, and
citizenship), race or ethnicity (including ancestry, color, ethnic group identification, ethnic
background, and traits historically associated with race, including, but not limited to, hair
texture and protective hairstyles such as braids, locks, and twist), religion (including
agnosticism and atheism), religious affiliation, medical condition, genetic information,
marital status, age or association with a person or group with one or more of these actual
or perceived characteristics or based on any other characteristic protected under applicable
state or federal law or local ordinance. Hereafter, such actions are referred to as
“misconduct prohibited by this Policy.”

To the extent possible, the Charter School will make reasonable efforts to prevent students
from being discriminated against, harassed, intimidated, and/or bullied, and will take action
to investigate, respond, address and report on such behaviors in a timely manner.
Navigator school staff who witness acts of misconduct prohibited by this Policy will take
immediate steps to intervene when safe to do so.

Moreover, the Charter School will not condone or tolerate misconduct prohibited by this
Policy by any employee, independent contractor or other person with whom Navigator does
business, or any other individual, student, or volunteer. This Policy applies to all employee,
student, and volunteer actions and relationships, regardless of position or gender.
Navigator will promptly and thoroughly investigate and respond to any complaint of
misconduct prohibited by this Policy in a manner that is not deliberately indifferent and will
take appropriate corrective action, if warranted. Navigator complies with all applicable state
and federal laws and regulations and local ordinances in its investigation of and response
to reports of misconduct prohibited by this Policy.
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Title IX, Harassment, Intimidation, Discrimination and Bullying Coordinator
(“Coordinator”):

1) General Counsel; Navigator Schools/Gilroy Prep School, 277 1.0.0.F. Ave.,
Gilroy CA 95020

2) General Counsel; Navigator Schools/Hollister Prep School, 881 Line St., #200,
Hollister CA 95023

3) General Counsel; Navigator Schools/Watsonville Prep School, 407 Main St., 2d,
Watsonville CA 95076

4) General Counsel; Navigator Schools/Hayward Collegiate Charter, 166 West
Harder Rd., Hayward 94544

5) General Counsel; Navigator Schools/Orange County Prep, 650 San Benito St.,
Ste. 230, Hollister, CA 95023

Definitions

Prohibited Unlawful Harassment

e Verbal conduct such as epithets, derogatory jokes or comments or slurs.

e Physical conduct including assault, unwanted touching, intentionally blocking
normal movement or interfering with work or school because of sex, race or any
other protected basis.

Retaliation for reporting or threatening to report harassment.

Deferential or preferential treatment based on any of the protected characteristics
listed above.

Prohibited Unlawful Harassment under Title IX

Title IX (20 U.S.C. § 1681 et seq.; 34 C.F.R. Part 106) and California state law prohibit
discrimination and harassment on the basis of sex. Under Title IX, “sexual harassment”
means conduct on the basis of sex that satisfies one or more of the following:

e An employee of the recipient conditioning the provision of an aid, benefit, or
service of the recipient on an individual's participation in unwelcome sexual
conduct;

e Unwelcome conduct determined by a reasonable person to be so severe,
pervasive, and objectively offensive that it effectively denies a person equal
access to the recipient's education program or activity; or

e “Sexual assault” as defined in 20 U.S.C. 1092(f)(6)(A)(v), “dating violence” as
defined in 34 U.S.C. 12291(a)(10), “domestic violence” as defined in 34 U.S.C.
12291(a)(8), or “stalking” as defined in 34 U.S.C. 12291(a)(30).

In accordance with Title IX and California law, discrimination and harassment on the
basis of sex in education institutions, including in the education institution’s admissions
and employment practices, is prohibited. All persons, regardless of sex, are afforded
equal rights and opportunities and freedom from unlawful discrimination and
harassment in education programs or activities conducted by Navigator.
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Navigator is committed to providing a work and educational environment free of sexual
harassment and considers such harassment to be a major offense, which may result in
disciplinary action. Inquiries about the application of Title IX and 34 C.F.R. Part 106 may
be referred to the Coordinator, the Assistant Secretary for Civil Rights of the U.S.
Department of Education, or both.

*ducation

Sexual harassment consists of conduct on the basis of sex, including but not limited to
unwelcome sexual advances, requests for sexual favors and other verbal or physical
conduct on the basis of sex, regardless of whether or not the conduct is motivated by
sexual desire, when: (a) Submission to the conduct is explicitly or implicitly made a term
or a condition of an individual's employment, education, academic status, or progress;
(b) submission to, or rejection of, the conduct by the individual is used as the basis of
employment, educational or academic decisions affecting the individual; (c) the conduct
has the purpose or effect of having a negative impact upon the individual’s work or
academic performance, or of creating an intimidating, hostile, or offensive work or
educational environment; and/or (d) submission to, or rejection of, the conduct by the
individual is used as the basis for any decision affecting the individual regarding benefits
and services, honors, programs, or activities available at or through the educational
institution.

It is also unlawful to retaliate in any way against an individual who has articulated a
good faith concern about sexual harassment against themselves or against another
individual.

Sexual harassment may include, but is not limited to:

e Physical assaults of a sexual nature, such as:
o Rape, sexual battery, molestation or attempts to commit these assaults.
o Intentional physical conduct that is sexual in nature, such as touching,
pinching,
patting, grabbing, brushing against another’s body, or poking another’s
body.

e Unwanted sexual advances, propositions or other sexual comments, such as:

o Sexually oriented gestures, notices, remarks, jokes, or comments about a

person’s sexuality or sexual experience.

o Preferential treatment or promises of preferential treatment to an
individual for submitting to sexual conduct, including soliciting or
attempting to solicit any individual to engage in sexual activity for
compensation or reward or deferential treatment for rejecting sexual
conduct.

o Subjecting or threats of subjecting a student or employee to
unwelcome sexual attention or conduct or intentionally making the
student’'s or employee’s performance more difficult because of the
student’s or the employee’s sex.
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e Sexual or discriminatory displays or publicationsY anywhere in the work or
educational environment, such as:

o Displaying pictures, cartoons, posters, calendars, graffiti, objections,
promotional materials, reading materials, or other materials that are
sexually suggestive, sexually demeaning or pornographic or bringing
or possessing any such material to read, display or view in the work or
educational environment.

o Reading publicly or otherwise publicizing in the work or educational
environment materials that are in any way sexually revealing, sexually
suggestive, sexually demeaning or pornographic.

e Displaying signs or other materials purporting to segregate an individual by
sex in an area of the work or educational environment (other than restrooms
or similar rooms).
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The illustrations of harassment and sexual harassment above are not to be construed
as an all- inclusive list of prohibited acts under this Policy.

Prohibited Bullying

Bullying is defined as any severe or pervasive physical or verbal act or conduct,
including communications made in writing or by means of an electronic act. Bullying
includes one or more acts committed by a student or group of students that may
constitute sexual harassment, hate violence, or creates an intimidating and/or hostile
educational environment, directed toward one or more students that has or can be
reasonably predicted to have the effect of one or more of the following:

1. Placing a reasonable student ' or students in fear of harm to that student’s or

those students’ person or property.

2. Causing a reasonable student to experience a substantially detrimental effect on the

student’s physical or mental health.

3. Causing a reasonable student to experience a substantial interference with the

student’s academic performance.

4. Causing a reasonable student to experience a substantial interference with the
student’s ability to participate in or benefit from the services, activities, or
privileges provided by Navigator.

Cyberbullying is an electronic act that includes the transmission of harassing
communication, direct threats, or other harmful texts, sounds, video or images on the
Internet, social media, or other technologies using a telephone, computer, or any
wireless communication device. Cyberbullying also includes breaking into another
person’s electronic account and assuming that person’s identity in order to damage that
person’s reputation.

Electronic act means the creation or transmission originated on or off the schoolsite,
by means of an electronic device, including, but not limited to, a telephone, wireless
telephone, or other wireless communication device, computer, or pager, of a
communication, including, but not limited to, any of the following:
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1. A message, text, sound, video, or image.
2. A post on a social network Internet Web site including, but not limited to:

a. Posting to or creating a burn page. A “burn page” means an Internet Web

site created for the purpose of having one or more of the effects as listed
in the definition of “bullying,” above.

. Creating a credible impersonation of another actual student for the
purpose of having one or more of the effects listed in the definition of
“bullying,” above. “Credible impersonation” means to knowingly and
without consent impersonate a student for the purpose of bullying the
student and such that another student would reasonably believe, or has
reasonably believed, that the student was or is the student who was
impersonated.

. Creating a false profile for the purpose of having one or more of the
effects listed in the definition of “bullying,” above. “False profile” means a
profile of a fictitious student or a profile using the likeness or attributes of
an actual student other than the student who created the false profile.

' “Reasonable student” is defined as a student, including, but not limited to, an exceptional needs
student, who exercises care, skill and judgment in conduct for a person of the student’s age, or for a
person of the student’s age with the student’s exceptional needs.

3. An act of “Cyber sexual bullying” including, but not limited to:
a. The dissemination of, or the solicitation or incitement to disseminate, a

photograph or other visual recording by a student to another student or to
school personnel by means of an electronic act that has or can be
reasonably predicted to have one or more of the effects described in
definition of “bullying,” above. A photograph or other visual recording, as
described above, shall include the depiction of a nude, semi-nude, or
sexually explicit photograph or other visual recording of a minor where
the minor is identifiable from the photograph, visual recording, or other
electronic act.

. “Cyber sexual bullying” does not include a depiction, portrayal, or image
that has any serious literary, artistic, educational, political, or scientific
value or that involves athletic events or school-sanctioned activities.

4. Notwithstanding the definitions of “bullying” and “electronic act” above, an electronic
act shall not constitute pervasive conduct solely on the basis that it has been
transmitted on the Internet or is currently posted on the Internet.

Formal Complaint of Sexual Harassment means a written document filed and signed
by a complainant who is participating in or attempting to participate in Navigator’s
education program or activity or signed by the Coordinator alleging sexual harassment
against a respondent and requesting that Navigator investigate the allegation of sexual
harassment. At the time of filing a formal complaint of sexual harassment, a
complainant must be participating in or attempting to participate in Navigator’s
education program or activity.
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Respondent means an individual who has been reported to be the perpetrator of
conduct that could constitute sexual harassment.

Bullying and Cyberbullying Prevention Procedures

Navigator has adopted the following procedures for preventing acts of bullying, including
cyberbullying.

1. Cyberbullying Prevention Procedures

Navigator advises students:
a. To never share passwords, personal data, or private photos online.

b. To think about what they are doing carefully before posting and by
emphasizing that comments cannot be retracted once they are posted.

c. That personal information revealed on social media can be shared with
anyone including parents, teachers, administrators, and potential
employers. Students should never reveal information that would make
them uncomfortable if the world had access to it.

d. To consider how it would feel receiving such comments before making
comments about others online.

Navigator informs Charter School employees, students, and parents/guardians of
Navigator’s policies regarding the use of technology in and out of the classroom.
Navigator encourages parents/guardians to discuss these policies with their children to
ensure their children understand and comply with such policies.

2. Education

Navigator employees cannot always be present when bullying incidents occur, so
educating students about bullying is a key prevention technique to limit bullying
from happening. Navigator advises students that hateful and/or demeaning
behavior is inappropriate and unacceptable in our society and at Navigator and
encourages students to practice compassion and respect each other.

Charter School educates students to accept all student peers regardless of
protected characteristics (including but not limited to actual or perceived sexual
orientation, gender identification, physical or cognitive disabilities, race, ethnicity,
religion, and immigration status) and about the negative impact of bullying other
students based on protected characteristics.

Navigator’s bullying prevention education also discusses the differences between
appropriate and inappropriate behaviors and includes sample situations to help
students learn and practice appropriate behavior and to develop techniques and
strategies to respond in a non-aggressive way to bullying-type behaviors.
Students will also develop confidence and learn how to advocate for themselves
and others, and when to go to an adult for help.
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Navigator informs Navigator employees, students, and parents/guardians of this
Policy and encourages parents/guardians to discuss this Policy with their children
to ensure their children understand and comply with this Policy.

3. Professional Development

Navigator annually makes available the online training module developed by the
California Department of Education pursuant Education Code section 32283.5(a)
to its certificated employees and all other Navigator employees who have regular
interaction with students. Please see:
https://www.cde.ca.gov/ls/ss/se/bullyres.asp
Navigator informs certificated employees about the common signs that a student
is a target of bullying including:

e Physical cuts or injuries
Lost or broken personal items
Fear of going to school/practice/games

Loss of interest in school, activities, or friends

Trouble sleeping or eating
Anxious/sick/nervous behavior or distracted appearance

Self-destructiveness or displays of odd behavior
Decreased self-esteem

Charter School also informs certificated employees about the groups of students
determined by Navigator, and available research, to be at elevated risk for
bullying. These groups include but are not limited to:
e Students who are lesbian, gay, bisexual, transgender, or questioning youth
("LGBTQ”) and those youth perceived as LGBTQ; and
e Students with physical or learning disabilities.

Navigator encourages its employees to demonstrate effective problem-solving,
anger management, and self-confidence skills for Navigator’s students.

Grievance Procedures

1. Scope of Grievance Procedures
Navigator will comply with its Uniform Complaint Procedures (“UCP”) policy when
investigating and responding to complaints alleging unlawful harassment,
discrimination, intimidation or bullying against a protected group or on the basis of a
person’s association with a person or group with one or more of the protected
characteristics set forth in the UCP that:
a. Are written and signed (Navigator to assist if unable to put complaint in writing);
b. Filed by an individual who alleges that that individual has personally suffered
unlawful discrimination, harassment, intimidation or bullying, or by one who
believes any specific class of individuals has been subjected to discrimination,
harassment, intimidation or bullying based on a protected characteristic, or by a
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duly authorized representative who alleges that an individual student has been
subjected to discrimination, harassment, intimidation, or bullying; and

c. Submitted to the Navigator UCP Compliance Officer not later than six (6) months
from the date the alleged unlawful discrimination, harassment, intimidation or
bullying occurred, or the date the complainant first obtained knowledge of the
facts of the alleged discrimination, harassment, intimidation or bullying.

*ducation

The following grievance procedures shall be utilized for reports of misconduct prohibited
by this Policy that do not comply with the writing, timeline, or other formal filing
requirements of a uniform complaint. For formal complaints of sexual harassment,
Navigator will utilize the following grievance procedures in addition to its UCP when
applicable.

2. Reporting

All staff are expected to provide appropriate supervision to enforce standards of conduct
and, if they observe or become aware of misconduct prohibited by this Policy, to
intervene when safe to do so, call for assistance, and report such incidents. The Board
requires staff to follow the procedures in this policy for reporting alleged acts of
misconduct prohibited by this Policy.

Any student who believes they have been subject to misconduct prohibited by this
Policy or has witnessed such prohibited misconduct is encouraged to immediately
report such misconduct to their or any teacher or counselor, their principal or vice
principal, any other staff member, or to:

1) Director of Student Services; Gilroy Prep School, 277 1.0.0.F. Ave., Gilroy CA 95020
2) Director of Student Services; Hollister Prep School, 881 Line St., #200, Hollister CA

95023

3) Director of Student Services; Watsonville Prep, 407 Main St., 2d, Watsonville CA
95076

4) Director of Student Services; Hayward Collegiate, 166 West Harder Rd., Hayward
94544

5) Director of Student Services; Orange County Prep, 650 San Benito St., Ste. 230,
Hollister, CA 95023

Complaints regarding such misconduct may also be made to the U.S. Department of
Education, Office for Civil Rights. Civil law remedies, including, but not limited to,
injunctions, restraining orders, or other remedies or orders may also be available to
complainants.

While submission of a written report is not required, the reporting party is encouraged to
submit a written report to the Coordinator. Navigator will investigate and respond to all
oral and written reports of misconduct prohibited by this Policy in a manner that is not
deliberately indifferent. Reports may be made anonymously, but formal disciplinary
action cannot be based solely on an anonymous report.

Powered by BoardOnTrack

148 of 636



Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

A
*E\IOVigo’ro(_rl Schools
Students are expected to report all incidents of misconduct prohibited by this Policy or
other verbal, or physical abuses. Any student who feels they are a target of such
behavior should immediately contact a teacher, counselor, the Chief Executive Officer &
Superintendent, General Counsel, the Director of Student Services, the Title IX
Coordinator, a staff person, or a family member so that the student can get assistance
in resolving the issue in a manner that is consistent with this Policy.

Navigator acknowledges and respects every individual’s right to privacy. All reports shall
be investigated in a manner that protects the confidentiality of the parties and the
integrity of the process to the greatest extent possible. This includes keeping the identity
of the reporter confidential, as appropriate, except to the extent necessary to comply
with the law, carry out the investigation and/or to resolve the issue, as determined by
the Coordinator or administrative designee on a case-by-case basis.

Navigator prohibits any form of retaliation against any individual who files a report or
complaint, testifies, assists, participates, or refuses to participate in any investigation or
proceeding related to misconduct prohibited by this Policy. Such participation or lack of
participation shall not in any way affect the status, grades, or work assignments of the
individual. Individuals alleging retaliation in violation of this Policy may file a grievance
using the procedures set forth in this Policy.

Knowingly making false statements or knowingly submitting false information during the
grievance process is prohibited and may result in disciplinary action.

All supervisors of staff will receive sexual harassment training within six (6) months of
their assumption of a supervisory position and will receive further training once every
two (2) years thereafter. All staff, and any individual designated as a coordinator,
investigator or decision-maker and any person who facilitates an informal resolution
process will receive sexual harassment training and/or instruction concerning sexual
harassment as required by law.

1. Supportive Measures

Upon the receipt of an informal or formal complaint of sexual harassment, the
Coordinator will promptly contact the complainant to discuss the availability of
supportive measures. The Coordinator will consider the complainant’s wishes with
respect to supportive measures, inform the complainant of the availability of supportive
measures with or without the filing of a formal complaint of sexual harassment, and
explain the process for filing a formal complaint of sexual harassment.

Supportive measures are non-disciplinary, non-punitive individualized services offered
as appropriate, as reasonably available, and without fee or charge to the complainant or
the respondent before or after the filing of a formal complaint of sexual harassment or
where no formal complaint of sexual harassment has been filed. Such measures are
designed to restore or preserve equal access to Navigator’s education program or
activity without unreasonably burdening the other party, including measures designed to
protect the safety of all parties or Navigator’s educational environment, or deter sexual
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harassment. Supportive measures available to complainaglts and respondents may
include but are not limited to counseling, extensions of deadlines or other course-related
adjustments, modifications of work or class schedules, campus escort services, mutual
restrictions on contact between the parties, changes in work locations, leaves of
absence, increased security and monitoring of certain areas of the campus, and other
similar measures. Navigator will maintain as confidential any supportive measures
provided to the complainant or respondent, to the extent that maintaining such
confidentiality would not impair the ability of Navigator to provide the supportive

measures.

2.Investigation and Response

Upon receipt of a report of misconduct prohibited by this Policy from a student, staff
member, parent, volunteer, visitor or affiliate of Navigator, the Coordinator (or designee)
will promptly initiate an investigation. In the event of a complaint against the
Coordinator, the Chief Executive Officer & Superintendent will promptly initiate an
investigation. In the event of a complaint against the Chief Executive Officer &
Superintendent, the Chair of the Governing Board of Navigator Schools will promptly
initiate an investigation. In all cases, a thorough investigation will be conducted within a
reasonable time.

At the conclusion of the investigation, the Coordinator (or designee) will meet with the
complainant and, to the extent possible with respect to confidentiality laws, provide the
complainant with information about the investigation, including any actions necessary to
resolve the incident/situation. However, the Coordinator (or designee) will not reveal
confidential information related to other students or employees.

For investigations of and responses to formal complaints of sexual harassment, the
following grievance procedures will apply:

e Notice of the Allegations

o Upon receipt of a formal complaint of sexual harassment, the Coordinator
will give all known parties written notice of its grievance process, including
any voluntary informal resolution process. The notice will include:

= A description of the allegations of sexual harassment at issue and
to the extent known, the identities of the parties involved in the
incident, the conduct allegedly constituting sexual harassment, and
the date and location of the alleged incident;

= A statement that the respondent is presumed not responsible for
the alleged conduct until a final decision is reached;

= A statement that the parties may have an advisor of their choice,
who may be an attorney, and may inspect and review evidence;
and

= A statement that Navigator prohibits an individual from knowingly
making false statements or knowingly submitting false information
during the grievance process.

e Emergency Removal

o Navigator may place a non-student employee respondent on
administrative leave during the pendency of a formal complaint of sexual
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harassment grievance process in accordance with Navigator’s policies.
Navigator may remove a respondent from Navigator’s education program
or activity on an emergency basis, in accordance with Navigator’s policies,
provided that Navigator undertakes an individualized safety and risk
analysis, determines that an immediate threat to the physical health or
safety of any student or other individual arising from the allegations of
sexual harassment justifies removal, and provides the respondent with
notice and an opportunity to challenge the decision immediately following
the removal.

This provision may not be construed to modify any rights under the IDEA,
Section 504, or the ADA.

*ducation

e Informal Resolution

(0]

(o)

If a formal complaint of sexual harassment is filed, Navigator may offer a
voluntary informal resolution process, such as mediation, to the parties at
any time prior to reaching a determination regarding responsibility. If
Navigator offers such a process, it will do the following:

= Provide the parties with advance written notice of:

e The allegations;

e The requirements of the voluntary informal resolution process
including the circumstances under which the parties are
precluded from resuming a formal complaint of sexual
harassment arising from the same allegations;

e The parties’ right to withdraw from the voluntary informal
resolution process and resume the grievance process at any
time prior to agreeing to a resolution; and

e Any consequences resulting from participating in the voluntary
informal resolution process, including the records that will be
maintained or could be shared; and

e Obtain the parties’ advance voluntary, written consent to the
informal resolution process.

Navigator will not offer or facilitate an informal resolution process to
resolve allegations that an employee sexually harassed a student.

e Investigation Process

o

The decision-maker will not be the same person(s) as the Coordinator or
the investigator. Navigator shall ensure that all decision-makers and
investigators do not have a conflict of interest or bias for or against
complainants or respondents.

In most cases, a thorough investigation will take no more than twenty-five
(25) school days. If the investigator determines that an investigation will
take longer than twenty-five (25) school days and needs to be delayed or
extended due to good cause, the investigator will inform the complainant
and any respondents in writing of the reasons for the delay or extension
and provide an approximate date when the investigation will be complete.
The parties will be provided with an equal opportunity to present
witnesses, to inspect and review any evidence obtained that is directly
related to the allegations raised, and to have an advisor present during
any investigative meeting or interview.

Powered by BoardOnTrack

151 of 636



Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

A
*"( Navigator Schools

*ducation

The parties will not be prohibited from discussing the allegations under
investigation or to gather and present relevant evidence.

A party whose participation is invited or expected at an investigative
meeting or interview will receive written notice of the date, time, location,
participants, and purpose of the meeting or interview with sufficient time
for the party to prepare to participate.

Prior to completion of the investigative report, Navigator will send to each
party and the party’s advisor, if any, a copy of the evidence subject to
inspection and review, and the parties will have at least ten (10) days to
submit a written response for the investigator’s consideration prior to the
completion of the investigation report.

The investigator will complete an investigation report that fairly
summarizes all relevant evidence and send a copy of the report to each
party and the party’s advisor, if any, at least ten (10) days prior to the
determination of responsibility.

e Dismissal of a Formal Complaint of Sexual Harassment

o

If the investigation reveals that the alleged harassment did not occur in
Navigator’s educational program in the United States or would not
constitute sexual harassment even if proved, the formal complaint with
regard to that conduct must be dismissed. However, such a dismissal
does not preclude action under another applicable Navigator policy.
Navigator may dismiss a formal complaint of sexual harassment if:

= The complainant provides a written withdrawal of the complaint to
the Coordinator;
= The respondent is no longer employed or enrolled at Navigator; or

= The specific circumstances prevent Navigator from gathering
evidence sufficient to reach a decision on the formal complaint or
the allegations therein.
If a formal complaint of sexual harassment or any of the claims therein are
dismissed, Navigator will promptly send written notice of the dismissal and
the reason(s) for the dismissal simultaneously to the parties.

e Determination of Responsibility

o

o

The standard of evidence used to determine responsibility is the
preponderance of the evidence standard.
Determinations will be based on an objective evaluation of all relevant
evidence and credibility determinations will not be based on a person’s
status as a complainant, respondent, or witness.
Navigator will send a written decision on the formal complaint to the
complainant and respondent simultaneously that describes:

= The allegations in the formal complaint of sexual harassment;

= All procedural steps taken including any notifications to the parties,
interviews with parties and witnesses, site visits, and methods used
to gather other evidence;

= The findings of facts supporting the determination;

= The conclusions about the application of Navigator’'s code of conduct
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= The decision and rationale for each allegation;

= Any disciplinary sanctions the recipient imposes on the respondent,
and whether remedies designed to restore or preserve equal
access to the education program or activity will be provided to the
complainant; and

= The procedures and permissible bases for appeals.

e Consequences
Students or employees who engage in misconduct prohibited by this Policy, knowingly
make false statements or knowingly submit false information during the grievance
process may be subject to disciplinary action up to and including expulsion from
Navigator or termination of employment. The Coordinator is responsible for effective
implementation of any remedies ordered by Navigator in response to a formal complaint
of sexual harassment.

e Right of Appeal

Should the reporting individual find Navigator’s resolution unsatisfactory for complaints
within the scope of this Policy, other than formal sexual harassment, the reporting
individual may, within five (5) business days of notice of Navigator’s decision or
resolution, submit a written appeal to Chief Executive Officer & Superintendent. In the
event of a complaint against the Chief Executive Officer & Superintendent, the Chair of
the Governing Board of Navigator Schools will review the investigation and render a
final decision.

The following appeal rights and procedures will apply to formal complaints of sexual

harassment:

e The complainant and the respondent shall have the same appeal rights and
Navigator will implement appeal procedures equally for both parties.

e Within five (5) business days of Navigator’s written decision or dismissal of the

complaint,
the complainant or respondent may submit a written appeal to the Coordinator.

e The decision-maker(s) for the appeal will not be the same person(s) as the
Coordinator, the investigator or the initial decision-maker(s).

e The complainant and respondent may appeal from a determination regarding
responsibility, and from Navigator’'s dismissal of a formal complaint or any
allegations therein, on the following bases:

o Procedural irregularity that affected the outcome of the matter;

o New evidence that was not reasonably available at the time the
determination regarding responsibility or dismissal was made, that could
affect the outcome of the matter; and

o The Title IX Coordinator, investigator(s), or decision-maker(s) had a
conflict of interest or bias for or against complainants or respondents
generally or the individual complainant or respondent that affected the
outcome of the matter.

e Navigator will notify the other party in writing when an appeal is filed.

Powered by BoardOnTrack

153 of 636



Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

A
*"( Navigator Schools

The decision-maker for the appeal will: 1) give both p‘arties a reasonable, equal
opportunity to submit a written statement in support of, or challenging, the
outcome; 2) issue a written decision describing the result of the appeal and the
rationale for the result; and 3) provide the written decision simultaneously to both
parties.

*ducation

Recordkeeping

All records related to any investigation of complaints under this Policy are maintained in
a secure location.

Navigator will maintain the following records for at least seven (7) years:

Records of each sexual harassment investigation, including any determination of
responsibility; any audio or audiovisual recording or transcript; any disciplinary
sanctions imposed on the respondent; and any remedies provided to the
complainant.

Records of any appeal of a formal sexual harassment complaint and the results
of that appeal.

Records of any informal resolution of a sexual harassment complaint and the
results of that informal resolution.

All materials used to train Title IX coordinators, investigators, decision-makers,
and any person who facilitates an informal resolution process.

Records of any actions, including any supportive measures, taken in response to
a report or formal complaint of sexual harassment.
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TITLE IX, HARASSMENT, INTIMIDATION, DISCRIMINAfION & BULLYING
COMPLAINT FORM
Your Name: Date:

Date of Alleged Incident(s):

Name of Person(s) you have a complaint against:

List any witnesses that were present:

Where did the incident(s) occur?

Please describe the events or conduct that are the basis of your complaint by providing
as much factual detail as possible (i.e., specific statements; what, if any, physical
contact was involved; any verbal statements; what did you do to avoid the situation,
etc.) (Attach additional pages, if needed):

| hereby authorize Navigator to disclose the information | have provided as it
finds necessary in pursuing its investigation. | hereby certify that the information
| have provided in this complaint is true and correct and complete to the best of
my knowledge and belief. | further understand that providing false information in
this regard could result in disciplinary action up to and including termination.

Date:
Signature of Complainant
Print Name
To be completed by the Charter School:
Received by: Date:

Follow up Meeting with Complainant held on:
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Navigator Schools
650 San Benito Street, Suite 230
Hollister, CA 95023
www.navigatorschools.org
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Alternatives to Suspension

Suspension shall be imposed only when other means of correction fail to bring about proper conduct.
However, a pupil, including an individual with exceptional needs, as defined in Section 56026, may be
suspended for any of the reasons enumerated in Section 48900 upon a first offense, if the principal or
Regional Executive Director or designee determines that the pupil violated subdivision (a), (b), (c),
(d), or (e) of Education Code § 48900 (see below under grounds for suspension for details) or that the
pupil’s presence causes a danger to persons [Education Code § 48900.5]. Alternatives to suspension
will be age appropriate and designed to address and correct the pupil's specific misbehaviors. At the
discretion of an administrator, a student can complete any combination of (but not limited to) the
following research based alternatives to suspension listed below:

e Mini Courses - Schools develop short, stand alone units or modules on topics related to
various types of inappropriate behavior. Module activities may include but are not limited to
readings, videos, workbook tasks, tests, research projects and oral reports.

e Parent Involvement/Supervision - Parents are invited to help school administrators to
provide closer supervision of their children while in school or be more involved with their child’s
schooling.

e Alternative Programming - Changes in a student’s schedule, classes, or programs that avoid
problem environments or situations, but still permit continued access to curriculum and school.
This includes independent study, work experience, alternative location, or other creative
programming alternatives.

e Community Service - Students are assigned community service tasks, with appropriate
supervision inside/outside of school hours.Tasks could include helping in afterschool programs,
clean up crews, or working in community.

e Behavior Contract - Develop a behavior contract with the student and parent/guardian, which
includes specifics about what students will do, what adults will do, and the planned
consequence if the behavior contract agreements are not followed.

Definition:
Suspension means removal of a student from ongoing instruction for adjustment purposes. However,
suspension does not mean any of the following [Education Code 48925]

e Reassignment to another education program or class at the same school where the student
will receive continuing instruction for the length of day prescribed by the governing board for
students of the same grade level
Referral to a certificated employee designated by the principal to advise students
Removal from class, but without reassignment to another class or program, for the remainder
of the class period without sending the student to the principal or designee as provided in
Education Code 48910
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UNIFORM COMPLAINT POLICY AND PROCEDURES

Navigator Schools (“Navigator” or “Charter School”) complies with applicable federal and state laws
and regulations. Navigator is the local agency primarily responsible for compliance with federal and
state laws and regulations governing educational programs. Pursuant to this policy, persons responsible
for compliance and/or conducting investigations shall be knowledgeable about the laws and programs,
which they are assigned to investigate.

Scope

This complaint procedure is adopted to provide a uniform system of complaint processing (“UCP”) for
the following types of complaints:

1. Complaints alleging unlawful discrimination, harassment, intimidation or bullying against any
protected group on the basis of the actual or perceived characteristics of age, ancestry, color,
mental disability, physical disability, ethnic group identification, immigration status, citizenship,
gender expression, gender identity, gender, genetic information, nationality, national origin, race
or ethnicity, religion, medical condition, marital status, sex, or sexual orientation, or on the basis
of a person’s association with a person or group with one or more of these actual or perceived
characteristics in any Navigator program or activity.

2. Complaints alleging a violation of state or federal law or regulation governing the following
programs:

Accommodations for Pregnant, Parenting or Lactating Students;

Adult Education Programs;

Career Technical and Technical Education and Training Programs;

Child Care and Development Programs;

Migrant Child Education Programs;

Consolidated Categorical Aid Programs;

Every Student Succeeds Act;

Education of Students in Foster Care, Students who are Homeless, former Juvenile Court
Students now enrolled in a public school, Migratory Children and Children of Military
Families;

e Regional Occupational Centers and Programs;

e School Safety Plans; and/or

e State Preschool Programs.

3. Complaints alleging that a student enrolled in a public school was required to pay a pupil fee for
participation in an educational activity as those terms are defined below.

a. “Educational activity” means an activity offered by the charter school that constitutes an
integral fundamental part of elementary and secondary education, including, but not
limited to, curricular and extracurricular activities.

NAVIGATOR SCHOOLS PAGE10F 8
UNIFORM COMPLAINT POLICY AND PROCEDURES
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b.

“Pupil fee” means a fee, deposit or other charge imposed on students, or a student’s
parents/guardians, in violation of Education Code section 49011 and Section 5 of Article
IX of the California Constitution, which require educational activities to be provided free
of charge to all students without regard to their families’ ability or willingness to pay fees
or request special waivers, as provided for in Hartzell v. Connell (1984) 35 Cal.3d 899.
A pupil fee includes, but is not limited to, all of the following:

1. A fee charged to a student as a condition for registering for school or classes, or
as a condition for participation in a class or an extracurricular activity, regardless
of whether the class or activity is elective or compulsory or is for credit.

il. A security deposit, or other payment, that a student is required to make to obtain
a lock, locker, book, class apparatus, musical instrument, uniform or other
materials or equipment.

iii. A purchase that a student is required to make to obtain materials, supplies,
equipment, or uniforms associated with an educational activity.

A pupil fees complaint and complaints regarding local control and accountability plans
(“LCAP”) only, may be filed anonymously (without an identifying signature), if the
complaint provides evidence or information leading to evidence to support an allegation
of noncompliance with Education Code sections 52060 - 52077, including an allegation
of a violation of Education Code sections 47606.5 or 47607.3, as referenced in Education
Code section 52075, regarding local control and accountability plans.

If Navigator finds merit in a pupil fees complaint, or the California Department of
Education (“CDE”) finds merit in an appeal, Navigator shall provide a remedy to all
affected students, parents/guardians that, where applicable, includes reasonable efforts by
Navigator to ensure full reimbursement to all affected students and parents/guardians,
subject to procedures established through regulations adopted by the state board.

Nothing in this Policy shall be interpreted to prohibit solicitation of voluntary donations
of funds or property, voluntary participation in fundraising activities, or Navigator and
other entities from providing student prizes or other recognition for voluntarily
participating in fundraising activities.

4. Complaints alleging noncompliance with the requirements governing the Local Control Funding
Formula (“LCFF”’) or LCAP under Education Code sections 47606.5 and 47607.3, as applicable.
If Navigator adopts a School Plan for Student Achievement in addition to its LCAP, complaints
of noncompliance with the requirements of the School Plan for Student Achievement under
Education Code sections 64000, 64001, 65000, and 65001 shall also fall under this Policy.

Complaints alleging noncompliance regarding child nutrition programs established pursuant to
Education Code sections 49490-49590 no longer fall under the UCP. Instead, they are governed by Title
7, Code of Federal Regulations (“C.F.R.”) sections 210.19(a)(4), 215.1(a), 220.13(c), 225.11(b),
226.6(n), and 250.15(d) and Title 5, California Code of Regulations (“C.C.R.”) sections 15580 - 15584.
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Complaints alleging noncompliance regarding special education programs established pursuant to
Education Code sections 56000-56865 and 59000-59300 no longer fall under the UCP. Instead, they are
governed by the procedures set forth in 5 C.C.R. sections 3200-3205 and 34 C.F.R. sections 300.151-
300.153.

Navigator acknowledges and respects every individual’s right to privacy. Unlawful discrimination,
harassment, intimidation or bullying complaints shall be investigated in a manner that protects (to the
greatest extent reasonably possible and as permitted by law) confidentiality of the parties, including but
not limited to the identity of the complainant, and maintains the integrity of the process. Navigator cannot
guarantee anonymity of the complainant. This includes keeping the identity of the complainant
confidential. However, Navigator will attempt to do so as appropriate. Navigator may find it necessary
to disclose information regarding the complaint/complainant to the extent required by law or necessary
to carry out the investigation or proceedings, as determined by the CEO & Superintendent or designee
on a case-by-case basis. Navigator shall ensure that complainants are protected from retaliation.

Compliance Officer

The Board of Directors designates the General Counsel, or designee, to receive and investigate
complaints and to ensure Navigator’s compliance with law, as follows:

Tomislav Peraic

General Counsel

650 San Benito St., Ste. 230
Hollister, CA 95023

Tel: (831) 217-4880

E: tom.peraic(@navigatorschools.org

The CEO & Superintendent shall ensure that the Compliance Officer designated to investigate
complaints is knowledgeable about the laws and programs for which they are responsible. Should a
complaint be filed against the CEO & Superintendent, the Compliance Officer for that case shall be the
Board Chair of the Board of Directors for Navigator Schools.

Notifications

The CEO & Superintendent or designee shall make available copies of this Policy free of charge. The
annual notice of this Policy may be made available on Navigator’s website.

Navigator shall annually provide written notification of this Policy to employees, students,
parents/guardians, advisory committees, private school officials or representatives, and other interested
parties as applicable.

The annual notice shall be in English. When necessary, under Education Code section 48985, if fifteen
(15) percent or more of the students enrolled in Navigator speak a single primary language other than
English, this annual notice will also be provided to the parent/guardian of any such students in their
primary language.
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The annual notice shall include the following:

1. A list of the types of complaints that fall under the scope of the UCP and the state and federal
provisions that govern complaints regarding child nutrition programs and special education
programs.

2. A statement clearly identifying any California State preschool programs that Navigator is

operating as exempt from licensing pursuant to Health and Safety Code section 1596.792(0) and
corresponding Title 5 health and safety regulations, and any California State preschool programs
that Navigator is operating pursuant to Title 22 licensing requirements.

3. A statement that Navigator is primarily responsible for compliance with federal and state laws
and regulations.

4. A statement that a student enrolled in a public school shall not be required to pay a pupil fee for
participation in an educational activity.

5. A statement identifying the title of the Compliance Officer, and the identity(ies) of the person(s)
currently occupying that position, if known.

6. A statement that if a UCP complaint is filed directly with the CDE and the CDE determines that
it merits direct intervention, the CDE shall complete an investigation and provide a written
decision to the complainant within sixty (60) calendar days of receipt of the complaint, unless
the parties have agreed to extend the timeline or the CDE documents exceptional circumstances
and informs the complainant.

7. A statement that the complainant has a right to appeal Navigator’s decision to the CDE by filing
a written appeal within thirty (30) calendar days of the date of Navigator’s Decision, except if
Navigator has used its UCP to address a complaint that is not subject to the UCP requirements.

8. A statement that a complainant who appeals Navigator’s decision on a UCP complaint to the
CDE shall receive a written appeal decision within sixty (60) calendar days of the CDE’s receipt
of the appeal, unless extended by written agreement with the complainant or the CDE documents
exceptional circumstances and informs the complainant.

9. A statement that if Navigator finds merit in a UCP complaint, or the CDE finds merit in an appeal,
Navigator shall take corrective actions consistent with the requirements of existing law that will
provide a remedy to the affected student and/or parent/guardian as applicable.

10. A statement advising the complainant of any civil law remedies that may be available under state
or federal discrimination, harassment, intimidation or bullying laws, if applicable, and of the
appeal pursuant to Education Code section 262.3.

11. A statement that copies of Navigator’s UCP shall be available free of charge.

Procedures
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The following procedures shall be used to address all complaints which allege that Navigator has violated
federal or state laws or regulations enumerated in the section “Scope,” above. The Compliance Officer
shall maintain a record of each complaint and subsequent related actions for at least three (3) calendar
years.

All parties named shall be notified when a complaint is filed, when a complaint meeting or hearing is
scheduled, and when a decision or ruling is made.

° Step 1: Filing of Complaint

Any individual, including a person’s duly authorized representative or an interested third party, public
agency, or organization may file a written complaint of alleged noncompliance or unlawful
discrimination, harassment, intimidation or bullying pursuant to this Policy.

A complaint of unlawful discrimination, harassment, intimidation or bullying may be filed by an
individual who alleges that that individual has personally suffered unlawful discrimination, harassment,
intimidation or bullying or by one who believes any specific class of individuals has been subjected to
unlawful discrimination, harassment, intimidation or bullying, or by a duly authorized representative
who alleges that an individual student has been subjected to discrimination, harassment, intimidation, or
bullying. An investigation of alleged unlawful discrimination, harassment, intimidation or bullying shall
be initiated by filing a complaint no later than six (6) months from the date the alleged discrimination,
harassment, intimidation or bullying occurred, or the complainant first obtained knowledge of the facts
of the alleged discrimination, harassment, intimidation or bullying unless the time for filing is extended
by the CEO & Superintendent or designee, upon written request by the complainant setting forth the
reasons for the extension. Such extension by the CEO & Superintendent or designee shall be made in
writing. The period for filing may be extended by the CEO & Superintendent or designee for good cause
for a period not to exceed ninety (90) calendar days following the expiration of the six-month time
period. The CEO & Superintendent shall respond immediately upon a receipt of a request for extension.

All other complaints under this Policy shall be filed not later than one (1) year from the date the alleged
violation occurred. For complaints relating to the LCAP, the date of the alleged violation is the date on
which the Navigator Board of Directors approved the LCAP or the annual update was adopted by
Navigator. The complaint shall be presented to the Compliance Officer who shall maintain a log of
complaints received, providing each with a code number and date stamp.

Complaints filed pursuant to this Policy must be in writing and signed. A signature may be handwritten,
typed (including in an email) or electronically generated. Only complaints regarding pupil fees or LCAP
compliance may be filed anonymously as set forth in this Policy. If a complainant is unable to put a
complaint in writing due to conditions such as a disability or illiteracy, Navigator staff shall assist the
complainant in the filing of the complaint.

° Step 2: Investigation of Complaint
The Compliance Officer shall conduct an investigation of the complaint. The complainant and/or the

complainant’s representative shall have an opportunity to present evidence or information leading to
evidence to support the allegations in the complaint.
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A complainant’s refusal to provide the Compliance Officer with documents or other evidence related to
the allegations in the complaint, or a complainant’s failure or refusal to cooperate in the investigation or
the complainant’s engagement in any other obstruction of the investigation, may result in the dismissal
of the complaint because of a lack of evidence to support the allegation.

Navigator’s refusal to provide the Compliance Officer with access to records and/or other information
related to the allegation in the complaint, or its failure or refusal to cooperate in the investigation or its
engagement in any other obstruction of the investigation, may result in a finding, based on evidence
collected, that a violation has occurred and may result in the imposition of a remedy in favor of the
complainant.

° Step 4: Final Written Decision

Navigator shall issue an investigation report (the “Decision”) based on the evidence. Navigator’s
Decision shall be in writing and sent to the complainant within sixty (60) calendar days of Navigator’s
receipt of the complaint unless the timeframe is extended with the written agreement of the complainant.
Navigator’s Decision shall be written in English and in the language of the complainant whenever
feasible or as required by law.

The Decision shall include:

1. The findings of fact based on evidence gathered.

2. The conclusion providing a clear determination for each allegation as to whether Navigator is in
compliance with the relevant law.

3. Corrective actions, if Navigator finds merit in the complaint and any are warranted or required
by law.
4. Notice of the complainant’s right to appeal Navigator’s Decision within thirty (30) calendar days

to the CDE, except when Navigator has used its UCP to address complaints that are not subject
to the UCP requirements.

5. Procedures to be followed for initiating such an appeal.

If an employee is disciplined as a result of the complaint, the Decision shall simply state that effective
action was taken and the employee was informed of Navigator’s expectations. The Decision shall not
give any further information as to the nature of the disciplinary action except as required by applicable
law.

Appeals to the CDE

If dissatisfied with the Decision, the complainant may appeal in writing to the CDE within thirty (30)
calendar days of receiving the Decision. The appeal shall be accompanied by a copy of the complaint
filed with Navigator and a copy of the Decision. When appealing to the CDE, the complainant must
specify and explain the basis for the appeal, including at least one of the following:
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1. Navigator failed to follow its complaint procedures.

2. Relative to the allegations of the complaint, Navigator’s Decision lacks material findings of fact
necessary to reach a conclusion of law.

3. The material findings of fact in Navigator’s Decision are not supported by substantial evidence.
4. The legal conclusion in Navigator’s Decision is inconsistent with the law.
5. In a case in which Navigator’s Decision found noncompliance; the corrective actions fail to

provide a proper remedy.
Upon notification by the CDE that the complainant has appealed the Decision, the CEO &
Superintendent or designee shall forward the following documents to the CDE within ten (10) calendar
days of the date of notification:
1. A copy of the original complaint.

2. A copy of the Decision.

3. A copy of the investigation file, including but not limited to all notes, interviews, and documents
submitted by the parties or gathered by the investigator.

4. A report of any action taken to resolve the complaint.
5. A copy of Navigator’s complaint procedures.
6. Other relevant information requested by the CDE.

If the CDE determines the appeal raises issues not contained in the local complaint, the CDE will refer
those new issues back to Navigator for resolution as a new complaint. If the CDE notifies Navigator that
its Decision failed to address an allegation raised by the complaint and subject to the UCP process,
Navigator will investigate and address such allegation(s) in accordance with the UCP requirements and
provide the CDE and the appellant with an amended Decision addressing such allegation(s) within
twenty (20) calendar days of the CDE’s notification. The amended Decision will inform the appellant of
the right to separately appeal the amended Decision with respect to the complaint allegation(s) not
addressed in the original Decision.

Within thirty (30) calendar days of the date of the CDE’s appeal Decision pursuant to 5 C.C.R. section
4633(f)(2) or (3), either party may request reconsideration by the  State
Superintendent of Public Instruction (“SSPI”) or the SSPI’s designee. The request for reconsideration
shall specify and explain the reason(s) for contesting the findings of fact, conclusions of law, or
corrective actions in the CDE’s appeal Decision. The SSPI will not consider any information not
previously submitted to the CDE by a party during the appeal unless such information was unknown to
the party at the time of the appeal and, with due diligence, could not have become known to the party.
Pending the SSPI’s response to a request for reconsideration, the CDE appeal Decision remains in effect
and enforceable, unless stayed by a court.
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The CDE may directly intervene in the complaint without waiting for action by Navigator when one of
the conditions listed in 5 C.C.R. section 4650 exists, including but not limited to cases in which through
no fault of the complainant, Navigator has not taken action within sixty (60) calendar days of the date
the complaint was filed with Navigator.

Civil Law Remedies

A complainant may pursue available civil law remedies outside of Navigator’s complaint procedures.
Complainants may seek assistance from mediation centers or public/private interest attorneys. Civil law
remedies that may be imposed by a court include, but are not limited to, injunctions and restraining
orders. For unlawful discrimination complaints arising under state law, however, a complainant must
wait until sixty (60) calendar days have elapsed from the filing of an appeal with the CDE before
pursuing civil law remedies. The moratorium does not apply to injunctive relief and is applicable only if
Navigator has appropriately, and in a timely manner, apprised the complainant of their right to file a
complaint.
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UNIFORM COMPLAINT PROCEDURE FORM
* ALTHOUGH WE ARE PROVIDING THIS FORM, COMPLAINANTS ARE NOT REQUIRED TO USE THIS FORM TO SUBMIT A
UCP COMPLAINT. ANY WRITTEN AND SIGNED STATEMENT (WHICH MAY INCLUDE AN EMAIL WITH A DIGITAL
SIGNATURE) ALLEGING VIOLATIONS THAT FALL UNDER THE UCP THAT IS FILED PURSUANT TO THE UCP WITHIN THE
REQUIRED TIMEFRAMES CONSTITUTES A UCP COMPLAINT.

Last Name: First Name/MI:

Student Name (if applicable): Grade: Date of Birth:
Street Address/Apt. #:

City: State: Zip Code:

Home Phone: Cell Phone: Work Phone:

School/Office of Alleged Violation:

For allegation(s) of noncompliance, please check the program or activity referred to in your complaint, if applicable:

[] Adult Education Programs [] Every Student Succeeds Act [] School Plans for School
Achievement

[] Career Technical and Technical [ ] Local Control Funding Formula/ [] School Safety Plan

Education and Training Local Control and Accountability Plan [ State Preschool Programs

[] Child Care and Development [] Migrant Child Education Programs ] Pupil Fees

Programs

[] Consolidated Categorical Aid [ ] Regional Occupational Centers and [ ] Pregnant, Parenting, or Lactating

Programs Programs Students

[] Education of Students in Foster Care, Students who are Homeless, former Juvenile Court Students now enrolled in a
Public School, Migratory Children and Children of Military Families

For allegation(s) of unlawful discrimination, harassment, intimidation or bullying, please check the basis of the
unlawful discrimination, harassment, intimidation or bullying described in your complaint, if applicable:

Age Genetic Information Sex (Actual or Perceived)

Ancestry Immigration Status/Citizenship Sexual Orientation (Actual or
. Perceived)

Color Marital Status o )

o ) - Based on association with a person
Disability (Mental or Physical) Medical Condition or group with one or more of these
Ethnic Group Identification Nationality / National Origin actual or perceived characteristics
Gender / Gender Expression / Race or Ethnicity

Gender Identi -
vy Religion

1. Please give facts about the complaint. Provide details such as the names of those involved, dates, whether witnesses were
present, etc., that may be helpful to the complaint investigator.
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2. Have you discussed your complaint or brought your complaint to any Navigator personnel? If you have, to whom did
you take the complaint, and what was the result?

3. Please provide copies of any written documents that may be relevant or supportive of your complaint.

I have attached supporting documents. [ ] Yes [ ] No

Signature: Date:

Mail or email complaint with any relevant documents to the Compliance Officer:

Tomislav Peraic

General Counsel

650 San Benito St., Ste. 230
Hollister, CA 95023

Tel: (831) 217-4880

E: tom.peraic@navigatorschools.org

NAVIGATOR SCHOOLS PAGE 2 OF 2
UNIFORM COMPLAINT POLICY AND PROCEDURES

Powered by BoardOnTrack 167 of 636


mailto:tom.peraic@navigatorschools.org

Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

Navigator Schools Policy for Addressing Body
Shaming

Purpose

The purpose of this policy is to foster a safe, respectful, and inclusive learning
environment by preventing and addressing body shaming in all its forms. This
policy is designed to protect the mental and emotional well-being of all students
and staff, recognizing the profound impact body shaming has on school climate,
relationships, and learning.

Policy Statement

Navigator Schools (“Navigator”) is committed to cultivating a school environment
where every individual, regardless of body size, shape, or appearance, feels valued,
accepted, and safe. Body shaming in any form is strictly prohibited. This includes,
but is not limited to, unsolicited comments, gestures, or digital communication
that mock, stigmatize, or draw attention to an individual’s physical appearance.

Scope

This policy applies to all members of each Navigator school community—
including students, staff, faculty, administrators, families, and visitors—and in all
school settings, including:

+ Classrooms and school facilities

« Physical education and athletics

» Extracurricular programs and school events

+ Online learning platforms and digital spaces

« Transportation and off-campus school activities

Definition of Body Shaming

Body shaming refers to the unsolicited act of mocking, stigmatizing, or
commenting on a person’s body or appearance in a manner that is perceived as
negative, regardless of the intent. This includes:

o Verbal comments (e.g., teasing, nicknaming, judgmental observations)
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Nonverbal cues (e.g., staring, mimicking, exclusionary behavior)
Digital content (e.g., memes, social media posts, text messages)
Self-directed comments on body image expressed publicly
Comments perceived as compliments that reinforce harmful norms

Body shaming may occur as a one-time event or as part of a repeated behavior and

may intersect with bullying, sexual harassment, or other forms of discrimination.

Prevention Strategies

To prevent body shaming and promote a culture of belonging, Navigator will:

Promote identity-affirming and culturally responsive practices in all
classrooms

Integrate body positivity, body neutrality, and media literacy into health
and wellness education

Ensure fair and inclusive implementation of dress codes and PE assessments
Elevate student voice through youth-led initiatives and advisory groups
Create visible campaigns and messaging that promote respect for all bodies

Professional Development

Ongoing professional learning for all staff will include:

Understanding the signs, impacts, and systemic roots of body shaming
Intervening in harmful behaviors in real time

Modeling inclusive language and respectful engagement

Practicing trauma-informed, healing-centered, and restorative approaches
Engaging in reflective practices related to personal bias and self-awareness
Specific training for PE, health, and counseling staff

Response Protocols

Navigator will:

Provide confidential, accessible reporting systems for students and staff
Use restorative, non-punitive responses to address incidents
Convene response teams that include student support personnel
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« Notify parents/guardians and offer appropriate support when incidents
occur

o Track and review data on incidents to inform policy refinement

« Regularly review the policy with input from students, staff, and families

Student Supports and Resources

» School-based mental health professionals will offer counseling and peer
support spaces

o Educators will facilitate small group conversations and guided discussions on
body image

» Students will have access to lesson plans, peer mentoring programs, and
awareness campaigns

o Empowerment clubs and youth leadership groups will be supported and
resourced

o Staff will receive guidance on making referrals for students impacted by
body shaming

Family and Community Engagement

Navigator will:

« Provide workshops, resources, and guides for families on body image and
respectful communication

o Partner with local organizations to offer culturally responsive support and
training

+ Include body shaming in school climate surveys and use findings to drive
change

 Invite community input into regular policy reviews and improvements

Monitoring and Evaluation

The policy will be reviewed annually in collaboration with school climate teams,
student leaders, and parent or caregiver groups. Updates will be based on:

« Data on reported incidents and outcomes
o Feedback from school surveys and focus groups
o Emerging research and best practices
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o Legal or regulatory updates

Communication and Accessibility
This policy will be:

+ Included in student handbooks

» Posted on the school’s website and shared through family communication
channels

» Discussed during orientation, staff meetings, and student assemblies

« Made available in multiple languages and accessible formats as needed
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Schools or Districts

Sunbelt Staffing, LL.C (hereafter referred to as “Sunbelt”) and Navigator Schools District, a charter school, whether public
or private, or a non-public school or district, whose location is 650 San Benito St. Suite 230, Hollister, CA 95023 (hereafter
referred to as “Client”) enter into this non-exclusive Client Services Agreement for the purpose of referring and placing
Consultants (“Consultants”) with Client. This Agreement shall govern the overall terms of the relationship, while a separate
assignment confirmation for each placement will outline specifics as to bill rates, personnel, and assignment lengths.

1. Scope of Services.

Sunbelt, a licensed staffing agency in the business of providing supplemental staffing to the public and private education
sector and not a healthcare provider, will use its commercially reasonable efforts to provide Consultants for assignment with
Client. Sunbelt will be responsible for payment of each Consultant's wages and applicable payroll taxes, deductions, and
insurance, including workers’ compensation, general liability and professional liability coverage for the benefit of the
Consultants. If a Consultant is unable to complete the specified assignment, Sunbelt will use its commercially reasonable
efforts to find a replacement in a timely manner.

2. Independent Contractor.

The parties hereto specify and intend that the relationship of each to the other is that of an independent contractor that each
Consultant shall be an employee of Sunbelt and that no qualified Consultant shall at any time be an employee of Client,
unless the parties shall otherwise agree in writing. Sunbelt agrees to provide and maintain all payroll services for any
qualified Consultant placed with Client, to maintain payroll records and to withhold and remit all payroll taxes and social
security payments. Sunbelt does not ordinarily use subcontractors in providing services. Should the need to use a separate
staffing firm or independent contractor arise, Sunbelt will notify Client in advance of the assignment in order to receive
approval of this arrangement.

3. Telepractice Services.

Sunbelt, at Client’s specific request, may provide telepractice services through VocoVision. Should utilization of
VocoVision occur, Client shall, at that time, receive in addition to Addendum A — Client Assignment Confirmation, an
Addendum B — Teleservices Provisions, Addendum C — Duties and Responsibilities and Addendum D —VocoVision
Equipment Policies which, collectively, outline specific terms and conditions regarding VocoVision’s telepractice services.

4. Insurance.
Sunbelt will maintain at least the following minimum amounts of insurance:
General Liability - $2,000,000 per occurrence and $4,000,000 aggregate.
Workers Compensation - in accordance with state regulations.
Employer’s Liability - $1,000,000.
Excess Liability over General Liability and Employer’s Liability - $5,000,000 per occurrence and $5,000,000
aggregate.
Professional Liability of $1,000,000 per occurrence and $3,000,000 aggregate.
Sexual Abuse and Molestation - $1,000,000 per occurrence and $3,000,000 aggregate.

5. Competency and Licensing.

Sunbelt will conduct comprehensive pre-employment screening to provide licensed Consultants who meet applicable
professional standards. Sunbelt will endeavor to present only Consultants who are qualified for Client's open position(s) on
job requirements established by Client either verbally or in writing. While Sunbelt will make every effort to pre-screen job
candidates based on these requirements, Client acknowledges the candidate assignment decision is ultimately the
responsibility of the Client. To this end, Sunbelt will make available to Client all appropriate Consultant records that Sunbelt
may permissibly disclose and will facilitate an interview between Client and Consultant in order to assist Client in the hiring
decision. Sunbelt will do its due diligence to ascertain the professional and applicable Department of Education licensing
and certification requirements for the Consultant discipline placed with Client, however, it is ultimately the responsibility of
the Client to approve the Consultant’s licensure and certifications as acceptable.

6. On-Site Responsibility.

Client is responsible for providing all orientation, support, facilities, training, direction, and means for the Consultant to
complete the assignment. Client acknowledges that Sunbelt is not providing special education and/or related services, but
rather is providing candidate identification and placement services. As such, Client is responsible for the Consultant's
adherence to the applicable standard of practice and acknowledges that Sunbelt is not responsible for the Consultant's on-
site performance given that Sunbelt does not have the capacity to provide direct, on-site supervision of daily activity. Client

501 Brooker Creek Boulevard, Suite A-400, Oldsmar, Florida 34677 Toll Free: 800.659.1522

Client Services Agreement — Charter Schools and Non-Public Schools or Districts Rev 01/2023
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acknowledges that any deviation of the Client’s policies and procedures as orientated to Sunbelt’s Consultant should be
reported in writing and directly to Sunbelt immediately so that Sunbelt may be provided an opportunity to offer correction
and/or counseling of unacceptable practices by Consultant. Client warrants that its facilities and operations will comply at
all times with all federal, state and local safety and health laws, regulations and standards, including OSHA standards, and
that Client will be responsible for providing all safety training and equipment, and for each Consultant's compliance with
health and safety requirements, including those instituted by Client.

7. Employment of Consultants.

Client agrees that it will not directly or indirectly, personally or through an agent or agency, contract with or employ any
Consultant introduced or referred by Sunbelt for a period of one year after the latest date of introduction, referral, or
placement or the conclusion of Consultant’s assignment through Sunbelt. If Client or its affiliate enters into such a
relationship or refers Consultant to a third party for employment, Client agrees to pay an amount equal to $22,500 or thirty-
five (35) percent (whichever is greater) of the Consultant's first year's annual salary, including any signing bonus, as agreed
upon at the time of hiring. Payment is due and payable to Sunbelt upon start date.

8. Equal Opportunity.

It is the policy of Sunbelt to provide equal opportunity to all Consultants for employment. Sunbelt and Client will screen
based on merit only. All Consultants will be free from discrimination due to race, religion, color, sex, national origin, age, or
disability.

9. Professional Fees.

Client will pay Sunbelt based on the service charges specified in the Assignment Confirmation included as an addendum to
this Agreement. Sunbelt pays its Consultant(s) overtime in compliance with federal, state, and/or local laws. Sunbelt will
bill Client at one and one-half times the regular bill rate for all hours Sunbelt is required to pay the Consultant(s) overtime.
It is Client’s responsibility to notify Sunbelt if pre-approval is required for any or all overtime hours prior to any such hours
being worked. Client contract with a Consultant requiring relocation, Client will pay a one-time fee of four hundred dollars
($400.00) to cover travel and relocation expenses for each Consultant assigned to Client facility(ies).

10. Deposit and Payment Terms.
Client will be billed for a deposit per Consultant in the amount equal to one (1) month’s billings or Five Thousand dollars
($5,000) whichever is greater that will be due and payable five (5) business days prior to the scheduled first day of work by
the assigned Consultant. At the conclusion of the Consultant(s)’s assignment(s), including any extensions, the deposit shall
be applied to any remaining invoices or returned to the client if all invoices are paid in full. Public funding sources do not
waive the requirement for deposit.

Client will be billed on a weekly basis for all services provided during the previous week. Payment is due within fifteen (15)
days of receipt of invoices. Invoices shall be considered past due if not paid by the agreed-upon due date. Client agrees to
pay all necessary collection costs of amounts past due, including reasonable attorney's fees and costs. Additionally, Sunbelt
reserves the right to approve or to discontinue any extension of credit and the terms governing such credit.

11. Timekeeping and Invoicing.

Client will ensure that Consultants accurately record the start and stop times for all hours worked, in accordance with the
Client’s policies utilizing the Client designated method which may include the submission of Sunbelt’s timesheet.
Timesheets are due weekly by 12:00 PM on the Monday following the end of Client’s designated workweek.

Sunbelt will generate an invoice for Client based on timesheets submitted. Client must review the invoice and notify Sunbelt
of any errors, including billed hours or improper rates, immediately and in writing. Invoicing errors not received within
thirty (30) days of the date of invoice shall not be disputed and invoices will be due in full.

12. Administrative Responsibilities.

Client shall be responsible for orienting Consultant to Client’s policies and procedures regarding the submission of any
requisite paperwork which must be tendered for reimbursement by funding entities such as Medicare, Medicaid, or health
insurance. Such paperwork may include, but is not limited to, patient care plans, comprehensive patient histories, individual
education plans, or Client specific program plans. During the contracted assignment, should Consultant fail to submit
paperwork as required per Client’s policies and procedures, Client must notify Sunbelt in writing within three (3) business
days of alleged failure. Failure to notify Sunbelt before assignment ends shall negate any Client claim to withhold payment
due to untimely work and/or paperwork non-compliance by Consultant. Client agrees that all approved time sheets by
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Client’s assigned representative are not subjected to billing dispute if Client fails to notify Sunbelt of time sheet and work
performed discrepancies.

13. Limitation of Liability.

NEITHER PARTY SHALL BE LIABLE TO THE OTHER WHATSOEVER FOR ANY SPECIAL, CONSEQUENTIAL,
INDIRECT, EXEMPLARY OR PUNITIVE DAMAGES, INCLUDING ANY DAMAGES ON ACCOUNT OF LOST
PROFITS, LOST DATA, LOSS OF USE OF DATA, OR LOST OPPORTUNITY, WHETHER OR NOT PLACED ON
NOTICE OF ANY SUCH ALLEGED DAMAGES AND REGARDLESS OF THE FORM OF ACTION IN WHICH SUCH
DAMAGES MAY BE SOUGHT. THE FEES AND BILLINGS DUE UNDER THIS AGREEMENT ARE NOT
CONSIDERED SPECIAL DAMAGES OR LOST PROFITS AND SHALL NOT BE LIMITED BY THESE PROVISIONS.

14. Incident and Error Tracking.

Client will report to Sunbelt any performance issues, incidents, errors and other events related to the care and services
provided by Sunbelt employees. Sunbelt will document reported incidents in employee's personnel file and track all such
events for quality assurance purposes. All supporting documentation is required within seventy-two (72) hours of the
occurrence.

15. Reporting of Work-Related Injuries.

Client will maintain a safe working environment and provide all appropriate personal protective equipment as deemed
appropriate by the Client and suitable to the setting to which Sunbelt's Consultant has been assigned. Client ensures
compliance with all applicable OSHA obligations to include general training on the reporting of work-place injuries,
incidents, and occupational exposure to bloodborne pathogens occurring at Client facility. Records of such occurrences must
be maintained by the Client and accessible to Sunbelt within guidelines set forth by governing entities. In the event of work-
place injury, incident or exposure, each affected Consultant will contact their immediate Client-appointed supervisor and
report to the applicable treating department as per Client protocol. Consultant shall also report work-place injury, incident or
exposure to Sunbelt concurrently with Client for the purpose of reporting such event to Sunbelt’s worker’s compensation
carrier. If Sunbelt's Consultants are not eligible for treatment of work-place injury, incident or exposure by Client or if
reporting requirements change during the term of this Agreement, Client is responsible for written notification of such
information to both Sunbelt and Sunbelt's Consultant.

16. Termination of Contracted Assignment with Cause.

Immediately upon occurrence, Client has the obligation to report each deviation from the accepted standard of practice,
policies and procedures as orientated to Consultant, behavior, and or any incident that would be considered averse to the
overall operation of Client. Client may request that Sunbelt facilitate the immediate removal of Consultant due to any of the
issues preceding with written and/or verbal notice. The Client, however, may not immediately terminate a Consultant unless
Sunbelt has been notified prior to final incident or unless a single incident warrants immediate dismissal prior to Sunbelt’s
notification. All supporting documentation specifying the reasons and facts of the termination is required within forty-eight
(48) hours of termination. If the Client does not report such deviation(s) and subsequently terminates Consultant or if Client
does not provide required documentation following a termination within the required timeframe, Client will be assessed as
liquidated damages and not as a penalty, an amount equal to one (1) week of billing. The parties agree that Sunbelt's
Consultants are an integral part of its operation and a resource that may have been developed over a number of years. Any
delay or absence of a written and verbal notice could result in lost revenue or other consequences not foreseen at this time
and therefore the liquidated damages are not unreasonable to the probable loss to be suffered by Sunbelt in the event of your
breach of this provision. Client will be responsible for all professional fees (and expenses if applicable) up to the point of
termination. Termination with cause must be documented prior to termination in accordance with the Incident and Error
Tracking procedures set forth in paragraph 14 of this agreement. Sunbelt shall have five (5) business days to refill the
position in the event of termination with cause. Should Sunbelt identify a suitable Consultant, Client agrees to original terms
or extended terms of the terminated Consultant’s assignment.

17. Termination of Contracted Assignment without Cause.

Client may cancel an assignment with sixty (60) days written notice. Client is responsible for all charges and fees prior to
cancellation date and through the 60-day period of notice. In the event Client is unable to provide sixty (60) days’ notice of
termination, Client will be billed for sixty (60) days at the agreed upon regular bill rate and minimum hours. In the event of
termination without cause, Client will be responsible for any housing and travel costs actually incurred by Sunbelt as a result
of such cancellation.
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18. Guaranteed Minimum Hours.

Client agrees to provide Consultant the guaranteed number of work hours per week specified in the attached Assignment
Confirmation Addendum A. Cancellation of prescheduled workdays or reduction in work hours by Client will be billed
reflecting the guaranteed minimum work hours. Minimum work hours shall be reduced to reflect scheduled school closings
for holidays and planning days.

19. Paid Sick Leave.
For those jurisdictions that have passed or will pass legislation requiring Paid Sick Leave, Paid Sick Time will be billed
back to Client at the straight-time bill rate for all hours taken by any Consultant assigned to Client. This section is not

applicable until the effective date of such legislation has been reached.

20. Unscheduled Facility Closure Policy.

Sunbelt will incur fixed expenses over the entire course of a Consultant’s contract assignment with Client related to the
Consultant’s housing and per diem costs. The parties agree that in the event of an unforeseen or unexpected interruption in a
Consultant’s assignment resulting from an unscheduled closure, complete or partial, of Client's facilities due to natural or
manmade disasters, such as, and without limiting the generality of the foregoing, fire, storms, flooding, earthquake, labor
unrest, riots, and/or acts of terrorism or war (each an "Unscheduled Closure"), Client will transition to virtual services for all
Consultants whose services can be performed in such a setting. Client shall be billed for services performed at the regular
contracted hourly bill rate for all hours worked by Consultant. Virtual service hours shall be entered and processed
according to the normal time submittal and approval process unless otherwise requested by Client and agreed upon by
Sunbelt. Sunbelt and Client will mutually determine which contracted disciplines qualify for virtual services. For
contracted services not eligible for virtual services, Client will be invoiced and shall pay for each such affected Consultant’s
services at the reduced rate of 75% of the regular hourly bill rate for the total hours normally scheduled for each day that the
Consultant(s) is unable to work by virtue of such Unscheduled Closure.

21. Multiple Locations.

If client requires Consultant to travel to and perform services at more than one location, Client will compensate Sunbelt for
travel time between facilities at the regular hourly bill rate and for mileage up to the current acceptable IRS reimbursement
rate.

22. Issue Resolution.
In the event Client encounters an issue that is not satisfactorily resolved by its Sunbelt representative, Client should escalate
the issue to the appropriate Sunbelt manager by calling 800-659-1522 or emailing info@sunbeltstaffing.com.

23. Indemnification.
To the extent permitted by law, each party will be responsible for damages associated with third party claims to the extent of
their respective negligence, willful misconduct or breach of this agreement.

24. Confidentiality.

Each party acknowledges that as a result of this Agreement, they will learn confidential information of the other party.
Confidential information is defined as that information which is private to each party but is shared by one to the other party
as required to accomplish this Agreement and includes bill rates, fees for permanent placements and terms and
conditions of this Agreement. It is agreed that neither party will disclose any confidential information of the other party to
any person or entity. Neither will it permit any person nor entity to use said confidential information.

Disclosures required by law including properly executed Freedom of Information Act requests and information shared to the
appropriate individuals within the respective organizations as necessary to execute this Agreement shall be the only
exceptions permitted under this Agreement.

Confidential Information of Sunbelt shall include, but is not limited to, any and all unpublished information owned or
controlled by Sunbelt and/or its employees, that relates to the clinical, technical, marketing, business or financial operations
of Sunbelt and which is not generally disclosed to the public including but not limited to employee information, technical
data, policies, financial data and information to include contract terms and provisions, billing rates, permanent placement
fees whether disclosed orally, in writing or by inspection. If the receiving party shall attempt to use or dispose of any of the
Confidential Information, or any duplication or modification thereof, in any manner contrary to the terms of the foregoing,
the disclosing party shall have the right, in addition to such other remedies which may be available to it, to obtain an
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injunctive relief enjoining such acts or attempts as a court of competent jurisdiction may grant, it being acknowledged that
legal remedies are inadequate.

25. Family Education Rights and Privacy Act.

Sunbelt shall comply with all laws, rules and regulations pursuant to the Family Educational Rights and Privacy Act, 20
USC 1232g (“FERPA”) and acknowledges that certain information about the Client's students is contained in records
maintained by Sunbelt and the Consultant and that this information can be confidential by reason of FERPA and related
Client policies. Both parties agree to protect these records in accordance with FERPA and Client policy. To the extent
permitted by law, nothing contained herein shall be construed as precluding either party from releasing such information to
the other so that each can perform its respective responsibilities. As it applies, Consultants assigned to Client will execute a
FERPA Statement of Understanding outlining appropriate guidelines.

26. State Retirement System Notice.

Client acknowledges and agrees that if formal notice is required to be given to any Consultant that participation in any such
retirement system/pension is either: 1) permitted by Consultant’s election; or 2) is required by law, then Client is solely
responsible for providing such notice to Consultants and fulfilling all associated administrative duties. Client shall
immediately notify Sunbelt if any Consultant is required to, or voluntarily elects to participate in any such system. In such
event, Client shall advise Sunbelt of the withholding obligation percentages (both employer and employee share) so that
invoices to Client and payment to the Consultant may be adjusted accordingly. The parties agree that Client shall withhold
and pay to the retirement/pension both the employee and employer shares. The parties agree that the applicable employee
and employer shares paid to the system by the Client shall be deducted from the amount owed to Sunbelt by the Client
hereunder. The parties agree that the applicable employee share paid to the system by the Client shall be deducted from the
amount due the Consultant by Sunbelt. The Client and Sunbelt expressly acknowledge and agree that if any Consultant is
required to, or elects to participate in a retirement system/pension, the Client shall be solely responsible for: 1) creating an
account for Consultant with the appropriate retirement system/pension; 2) all present and/or future obligations to make
employee and employer cash payments/ contributions to the retirement system/pension as required by law and/or set by the
retirement system/pension; and 3) otherwise administering all employer functions pertaining to the Consultant’s interest in
retirement system/pension.

27. Conflicts of Interest.

The parties acknowledge their respective obligation to report any conflict of interest and/or apparent conflict of interest that
may interfere with their ability to perform their obligations hereunder objectively and effectively. To that end, the Parties
hereby certify and represent that their officials, employees and agents do not have any significant financial or other
pecuniary interest in the other party’s business enterprise, and that no inducements of monetary or other value were offered
or given to any officer, employee or agent of the other party. Each party agrees to promptly notify the other in the event it
becomes aware of any conflict of interest or apparent conflict of interest.

28. Notices.
All notices required to be given in writing will be sent to the names/addresses listed below.

Sunbelt Staffing LLC To Client
Contract Department Client: Navigator Schools District
501 Brooker Creek Blvd
Suite A-400 Address: 650 San Benito St. Suite 230, Hollister, CA 95023

Oldsmar, FL 34677
contractnotices(@sunbeltstaffing.com

29. Survival.
The parties' obligations under this Agreement which by their nature continue beyond termination, cancellation or expiration
of this Agreement, shall survive termination, cancellation or expiration of this Agreement.

30. Termination of Agreement.
Either party may terminate this Agreement for any reason with sixty (60) days written notice. Any deposit or balance of
deposit on account for Client will be refunded after all outstanding invoices are satisfied.

30. Governing Law.
501 Brooker Creek Boulevard, Suite A-400, Oldsmar, Florida 34677 Toll Free: 800.659.1522

Client Services Agreement — Charter Schools and Non-Public Schools or Districts Rev 01/2023

Powered by BoardOnTrack

176 of 636


mailto:contractnotices@sunbeltstaffing.com

Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

)
“ZSunbelt

This Agreement shall be governed by the laws of the state of Delaware.

31. Modification of Agreement.
This Agreement may not be modified, amended, suspended, or waived, except by the mutual written agreement of the
Parties who are authorized to execute the agreement.

32. Entire Agreement.

This Agreement represents the entire agreement between the parties and supersedes any prior understandings or agreements
whether written or oral between the parties respecting the subject matter herein. This Agreement may only be amended in a
writing specifically referencing this provision and executed by both parties. This Agreement shall inure to the benefit of and
shall be binding upon the parties hereto and their respective heirs, personal representatives, successors and assigns, subject
to the limitations contained herein. The unenforceability, invalidity or illegality of any provision of this Agreement shall not
render any other provision unenforceable, invalid or illegal and shall be subject to reformation to the extent possible to best
express the original intent of the parties. This Agreement and attached Assignment Confirmation contain terms that may
only be altered when agreed upon in writing by both parties.

This Agreement and attached Assignment Confirmation contain terms that may only be altered when agreed upon in writing
by both parties. (Please return all pages of this Client Services Agreement).

Client ID — CLIENT NAME

350530-Navigator Schools District Sunbelt Staffing, LLC
Ti/naf #‘/a Chincatoplien ecuedo
08/10/2023 é
Client Representative Signature Date Christopher Acevedo

Division Director
. . August 11,2023  12:57 UTC
Tina Hill IP: 38.140.226.242
Print Name

Director of Student Services
Title
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ADDENDUM A
Terms of Teleservices Assignment
Equipment Provided

This Terms of Teleservices Assignment is subject to the terms and conditions of that certain Client Services
Agreement between the parties outlined below.

Assignment Details

Sunbelt Staffing, LLC (“Sunbelt” or the “Company”) will contract with VocoVision for the provisions of
telepractice services to Client. Client will pay Sunbelt for the hours worked by Contracted Telepractitioner

under the following terms:

Contracted Telepractitioner:

Client:

Assignment Start Date:
Position:

Hours per Week:

Bill Rate per Hour
Technology Fee:

Miscellaneous:

Joslin Johnson

Navigator Schools District

08/19/2025 Assignment End Date:  05/29/2026
Tele - SLP

15.0

$112.50 Bill Rate is all-inclusive@

$0.00

One VocoVision station per full time position at no cost. Additional stations can be
provided with a $1,000 per unit refundable deposit and $200 per unit nonrefundable
configuration and shipping charge. Deposit will be refunded to the school district upon
return of the station(s) in working condition within fifteen (15) days of the assignment
being completed.

N/A

a) Sales tax will be added to professional fees if required by state law and client is not a tax-exempt entity.

b) Client agrees to approve Telepractioner’'s weekly log of service. Logs will be submitted on a weekly basis by
Telepractioner for Client’s review and approval. Should Telepractioner fail to submit paperwork or weekly log to
show proof of completed work, Client agrees to notify Sunbelt in writing within three (3) business days of alleged
failure. Client’s failure to notify Sunbelt in writing within the three (3) day period shall negate any Client invoicing

dispute.

c) Client acknowledges Additional Terms and Conditions as applicable to teletherapy services and the provision

thereof

d) Client acknowledges that Contracted Telepractitioner will be providing and using their own equipment in

performance of duties.

By: 350530-Navigator Schools District

Print Name:

Title:

Date:

Rev 07.2025
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Telepractice Provisions:
1. Client Responsibilities. Client agrees to the following items to facilitate VocoVision's provision of Services:

(a) Client shall be responsible for providing a secure environment for VocoVision hardware and software ("Equipment")
installed and operated at Client's designated location(s).

(b) Client will provide sufficient infrastructure to support the proper operation of the Equipment, including network
connectivity equal or superior to DSL access.

(c) Client warrants that its facilities and operations will comply at all times with all federal, state and local safety and
health laws, regulations and standards.

(d) Client warrants that it will not use the Equipment for any purpose other than as contemplated hereunder and
acknowledges that VocoVision is not responsible for any damages associated with such impermissible use.

(e) Client agrees to provide appropriate local support to facilitate remote Contracted Telepractitioner’s ability to fulfill the
responsibilities outlined in Duties and Responsibilities below.

2. Scheduling. Client agrees to the minimum hours of Services per week as stipulated in Addendum A: Terms of Teleservices
Assignment and will schedule the appropriate number of student sessions and other related services each week to meet
or exceed the minimum hours requirement. Client and Contracted Telepractitioner will agree upon a weekly schedule for
Services which will be loaded into the VocoVision system. Any revisions to the schedule must be submitted to the
VocoVision Operations Department no later than 12:00 PM EST Friday for Services the following week. VocoVision
requires a 24-hour notice to cancel scheduled Services. One cancellation without notice is permitted per school year.
Additional cancellations with less than 24 hours’ notice will be billed at the regular rate. Note that VocoVision Contracted
Telepractitioners are encouraged to complete non-therapy work (e.g., paperwork, planning, file reviews, etc.) during any
such cancellation time.

3. Administrative Responsibilities. Client shall be responsible for orienting Contracted Telepractitioner to Client’s policies
and procedures regarding the submission of any requisite paperwork which must be tendered for reimbursement by funding
entities such as Medicare, Medicaid, or health insurance. Such paperwork may include, but is not limited to, individual
education plans or Client-specific program plans. During the contracted assignment, should Contracted Telepractitioner
fail to submit paperwork as required per Client’s policies and procedures, Client must notify VocoVision in writing within
three (3) business days of alleged failure. Failure to notify VocoVision within the three (3) day period shall negate any
Client claim to withhold payment due to paperwork non-compliance by Contracted Telepractitioner. Within three (3)
business days following the conclusion of a contracted assignment, Client shall conduct a final review to determine whether
the completion of additional paperwork is needed from the Contracted Telepractitioner. Failure to notify VocoVision prior
to the fourth (4th) day after conclusion of the assignment will negate any Client claim to withhold payment due to paperwork
non-compliance by Contracted Telepractitioner.

Duties and Responsibilities
The duties and responsibilities of a Contracted Telepractitioner include, but are not limited to the following:

a) Collaborates with the school district to identify students’ communication characteristics, support resources, as well as
any physical, sensory, cognitive, behavioral and motivational needs to determine the benefit a student may receive
through telepractice.

b) Collaborates with the school district to determine assessment resources - including their potential benefits and
limitations - in the telepractice setting, and to develop a plan to assess students appropriately.

c) Monitors effectiveness of services and modifies evaluation and treatment plans as needed.

d) Maintains appropriate documentation of delivered services in a format consistent with professional standards and
client requirements.

e) Complies with state and federal regulations to maintain student privacy and security.

f)  Facilitates behavior management strategies in students as appropriate.

g) Provides information and counseling to families and school personnel as needed

VocoVision Damaged Equipment Policy

If, during the course of contracted services, VocoVision computer equipment sustains damage or is missing components (keyboard,
audio accessories, etc.), it should be reported immediately to the VocoVision Operations Department at 1-866-779-7005.
Replacement equipment will be shipped to Client as needed. The costs of repairing or replacing the equipment (including shipping)
will be charged to Client, but in no case shall exceed $1,000 per unit.

At the end of the VocoVision contract period, all equipment must be returned in original packaging within 15 days of completion of
services. All returned equipment will be inspected for both physical and internal damage. If equipment is found to be damaged,
VocoVision reserves the right to withhold from Client deposit the cost of repairing or replacing the damaged equipment. If no Client
deposit exists, VocoVision will bill Client for such charges and will provide supporting documentation of all costs.

Packaging

All packaging, boxes and containers used to ship VocoVision equipment are considered property of VocoVision and must not be
discarded. Packaging should be stored and kept in good condition during the course of the contract and must be used for return
shipping at the conclusion of services. If VocoVision packaging is lost or damaged, Client is solely responsible for obtaining
replacement packaging to ensure undamaged return of equipment to VocoVision. In such cases, we strongly recommend the use
of a professional packaging and shipping service, such as the UPS Store or a FedEx retail location.
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AGREEMENT FOR SPECIAL SERVICES

I. PARTIES

This Agreement for Special Services (the “Agreement”) is made this 1st day of July, 2025,
between the law firm of ATKINSON, ANDELSON, LOYA, RUUD & ROMO, a Professional
Law Corporation, hereinafter referred to as the “Law Firm,” and NAVIGATOR SCHOOLS,
hereinafter referred to as “Navigator.”

II. RECITALS; PURPOSE; MATTERS

Navigator desires to retain and engage the Law Firm to perform legal and, upon request,
non-legal consultant services on Navigator’s behalf, and the Law Firm is willing to accept said
engagement on the terms and conditions contained in this Agreement. The Law Firm agrees to
provide such services to Navigator, including representation in administrative and court
proceedings, as requested by Navigator. The place and time for such services are to be designated
by the Superintendent of Navigator or designee.

III. TERMS AND CONDITIONS

A. The term of this Agreement shall be for one year, commencing July 1, 2025,
through June 30, 2026. For the period July 1, 2025, through June 30, 2026, Navigator hereby
agrees to pay the Law Firm in connection with the above-referenced services as authorized at the
following hourly rates:

Senior Partners $360.00
Partners/Senior Counsel $340.00
Senior Associates $320.00
Associates $310.00
Non-Legal Consultants $220.00
Senior Paralegals/Law Clerks $205.00
Paralegals/Legal Assistants $190.00

The Law Firm shall bill in quarter-hour increments. A fixed rate may be established for
specially identified projects, subject to prior approval by Navigator.

B. In addition, Navigator hereby agrees to pay a 5% per month administrative charge
calculated and based on monthly fees billed to cover related operational expenses incurred by the
Law Firm. This administrative fee is in lieu of charging Navigator for Westlaw, photocopies,
automobile mileage, parking, facsimiles, telephone, document preparation, and postage. This does
not include items listed in paragraph D below.

53629914.1/006578.00810
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C. The Law Firm may charge the full hourly rate to more than one client for services
provided concurrently during the same time period. For example, in the course of traveling to
Navigator or while providing legal services at Navigator, it may be necessary for the Law Firm to
provide billable services to other clients.

D. The Law Firm shall not be obligated to advance costs on behalf of Navigator;
however, for purposes of convenience and in order to expedite matters, the Law Firm reserves the
right to advance costs on behalf of Navigator with the Superintendent’s or designee’s prior
approval in the event a particular cost item exceeds $2,000.00 in amount, and without the prior
approval of Navigator in the event a particular cost item totals $2,000.00 or less. Typical cost
advances include, but are not limited to, messenger fees, travel costs, bonds, witness fees,
overnight delivery, deposition and court reporter fees, transcript costs, expert witness fees,
investigative fees, etc. If the Law Firm retains, with authorization from Navigator, experts or
consultants for the benefit of Navigator, rather than Navigator contracting directly with any expert
or consultant, it is agreed that Navigator shall pay a five percent (5%) fee (“consultant processing
fee”) on such expert and consultant costs paid by the Law Firm in order to offset certain costs to
the Law Firm resulting from administering and initially paying such expert and consultant fees on
behalf of Navigator.

E. A detailed description of the attorney work performed and the costs advanced by
the Law Firm will be prepared on a monthly basis as of the last day of the month and will be mailed
to Navigator on or about the 15th of the following month. Payment of the full amount due, as
reflected on the monthly statements, will be due to the Law Firm from Navigator by the 10th of
each month, unless other arrangements are made. In the event there are retainer funds of Navigator
in the Law Firm’s Trust account at the time a monthly billing statement is prepared, funds will be
transferred from the Law Firm’s Trust Account to the Law Firm’s General Account to the extent
of the balance due on the monthly statement and a credit therefor will be reflected on the monthly
statement. Any balance of fees or costs advanced remaining unpaid for a period of 30 days will
be subject to a 1% per month service charge.

F. Navigator agrees to review the Law Firm’s monthly statements promptly upon
receipt and to notify the Law Firm, in writing, with respect to any disagreement with the monthly
statement. Failure to communicate written disagreement with the Law Firm’s monthly statement
within thirty (30) days of Navigator’s receipt thereof shall be deemed to signify Navigator’s
agreement that the monthly billing statement accurately reflects: (a) the legal services performed;
and (b) the proper charge for those legal services.

G. Navigator agrees to fully cooperate with the Law Firm in connection with the Law
Firm’s representation of Navigator including, but not limited to, attending mandatory court
hearings and other appearances and providing necessary information and documentation to enable
the Law Firm to adequately represent Navigator.

H. Navigator has the right, at any time, and either with or without good cause, to
discharge the Law Firm as Navigator’s attorneys. In the event of such a discharge of the Law Firm
by Navigator, however, any and all unpaid attorneys’ fees and costs owing to the Law Firm from
Navigator shall be immediately due and payable.
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L The Law Firm reserves the right to discontinue the performance of legal services
on behalf of Navigator upon the occurrence of any one or more of the following events:

1. Upon order of Court requiring the Law Firm to discontinue the performance
of said legal services;

2. Upon a determination by the Law Firm in the exercise of its reasonable and
sole discretion, that state or federal legal ethical principles require it to discontinue legal services
for Navigator;

3. Upon the failure of Navigator to perform any of Navigator’s obligations
hereunder with respect to the payment of the Law Firm’s fees and costs advanced; or

4. Upon the failure of Navigator to perform any of Navigator’s obligations
hereunder with respect to cooperation with the Law Firm in connection with the Law Firm’s
representation of Navigator.

J. In the event that the Law Firm ceases to perform legal services for Navigator as
hereinabove provided, Navigator agrees that it will promptly pay to the Law Firm any and all
unpaid fees or costs advanced, and retrieve all of its files, signing a receipt therefor. Further,
Navigator agrees that, with respect to any litigation where the Law Firm has made an appearance
in Court on its behalf, Navigator will promptly execute an appropriate Substitution of Attorney
form.

K. The Law Firm maintains errors and omissions insurance coverage applicable to the
services to be rendered.

L. It is understood and agreed that the Law Firm, while engaged in carrying out and

complying with any of the terms and conditions of this Agreement, is an independent contractor
and is not an employee of Navigator.

IV.  SPECIALIZED LEGAL SERVICES

For specialized litigation and transactional services in the areas of construction,
procurement, technology, prevailing wage, real property, intellectual property, CEQA, mitigation
negotiations, school and college finance, tax, bankruptcy, copyright, trademark, non-profit
organizations, immigration, law enforcement/use of force, criminal/white collar, Title IX, and
appellate law, Navigator agrees to pay the Law Firm at rates higher than the standard hourly rates
for special projects or particular scopes of work. The Law Firm shall inform Navigator of the rates
for specialized services and the Superintendent or designee shall agree to such rates in writing
prior to any billings for specialized legal services by the Law Firm.

V. RELATED POST-INVESTIGATION SERVICES

If an attorney who conducted an investigation for Navigator is subsequently asked or
required to prepare for and/or testify, including, without limitation, at deposition, trial, arbitration
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or any other proceeding, because of services rendered under this Agreement, and/or if the
investigating attorney must respond to subpoenas or discovery or otherwise respond or perform
services with respect to any matter relating to or arising out of services performed for Navigator,
Navigator agrees to pay the Law Firm for all time expended (including preparation time) at the
investigating attorney’s then current regular hourly rate and to reimburse the Law Firm for
reasonable costs and expenses incurred.

VI. CONSENT TO JOINT REPRESENTATION

Navigator acknowledges that from time to time Law Firm may be asked to perform legal
services on a matter affecting two or more public education local agencies. In such situations
before proceeding with representation, Law Firm shall provide Navigator with a written disclosure
of the relevant circumstances and of the actual and reasonably foreseeable adverse consequences
to Navigator, and shall seek separate written consent to joint representation from all involved
parties if permissible according to ethical principles applicable to attorneys. Navigator
acknowledges that it is often in the best interest of Navigator for such representation to commence
without undue delay which may result from waiting until a regularly-scheduled Board meeting.
Therefore, the Governing Board of Navigator hereby delegates to the Superintendent or designee
authority to consent to joint representation in the circumstances described in this paragraph, and
to execute such written consent on behalf of the Board and District.

VII. CONFLICTS

In undertaking representation, the Law Firm has noted that the Law Firm represents many
school districts in California. As a result, there is a possibility of conflict with other clients, present
or future, where they may ask for the Law Firm to take a position that is adverse to Navigator‘s.
While, as a matter of good professional and business relations, the Law Firm often declines such
representation, Navigator understands and agrees that the Law Firm will be under no restrictions
during the course of its representation of Navigator or thereafter, to represent any existing or future
clients in any matter, including without limitation the prosecution or defense of litigation in which
such clients are or may be adverse to Navigator, provided that such matter is not specifically related
to the matter in which the Law Firm is representing Navigator and does not require the Law Firm
to use confidential information that the Law Firm acquired from Navigator while working on its
behalf.

In this regard, attached hereto as Attachment “A” is a Waiver of Future Conflicts to be
signed by Navigator signifying Navigator’s acceptance and consent to the terms and conditions set
forth therein relating to such potential conflicts.

VIII. SERVICES PERFORMED BY LAW FIRM-PROVIDED NON-LEGAL
CONSULTANTS

The Law Firm has an affiliation with non-legal education consultants who are available to
assist Navigator in areas including, but not limited to, personnel/business office audits, human
resources/collective  bargaining consultation, public/employee relations surveys and
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communications, media and public relations, budget analysis/support services, instructional
coaching/counseling at school improvement sites, special education, student discipline, leadership
coaching, board/superintendent relations and best practices, and interim management placement.

Because the Law Firm has a financial interest in Navigator’s use of these affiliated non-
legal consultants, the rules of the State Bar of California require that Navigator provide its
informed written consent to this arrangement prior to utilizing these services. Execution of this
Agreement shall be deemed “informed consent” for the purposes of this paragraph. Navigator is
hereby advised that it may seek the advice of an independent attorney of its choice prior to
providing such written consent.

Please also be advised that because the services of these non-legal consultants are provided
to Navigator outside of the attorney-client relationship, communications with these non-legal
consultants will not be protected from disclosure by the attorney-client privilege.

IX. CONSENT TO LAW FIRM COMMUNICATION

As part of our commitment to client service, the Law Firm will send Navigator periodic
alerts on case developments and legislative changes, and notices of Breakfast Briefings,
conferences, and other training opportunities designed to help Navigator with daily legal concerns.
The Law Firm will send those and other additional service notices to Navigator via regular mail
and/or electronic mail at the email address which you designate or the email used in your daily
communications with us. These email notices are a convenient way to keep Navigator
administrators apprised of important legal changes. By execution of this Agreement, Public and
designated contact(s) consent to receive such communications by electronic mail subject to the
right to unsubscribe at any time.

X. IDENTIFICATION OF INSURANCE COVERAGE

With respect to insurance coverage for any matters covered by the scope of services under
this Agreement, Navigator agrees that it is its own responsibility, rather than the Law Firm’s
responsibility, to identify potential insurance coverage for Navigator and to tender legal matters to
any appropriate insurance companies that may insure it. If Navigator desires that the Law Firm
become involved in identifying potential insurers and/or the tender of legal disputes, then a
separate written agreement between Navigator and the Law Firm to that effect will be required.

XI. BINDING ARBITRATION

If any dispute arises out of, or related to, a claimed breach of this Agreement, the
professional services rendered by attorneys, or any other disagreement of any nature, type, or
description, regardless of the facts or the legal theories which may be involved, including attorney
malpractice, such dispute shall be resolved by binding arbitration by a single arbitrator. Each side
will bear its own costs and attorney fees. The parties agree to waive their right to a jury and to an
appeal.
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XII. DURATION

This Agreement shall be effective July 1, 2025, through June 30, 2026, and thereafter shall
continue from month-to-month at the then current hourly rate set forth herein until modified in
writing by mutual agreement or terminated by either party upon thirty (30) days’ written notice.

XITI. EXECUTION DATE

This Agreement is entered into this  day of July, 2025.

“Law Firm”

ATKINSON, ANDELSON, LOYA, RUUD & ROMO

Dated: By:

DAVID A. SOLDANI, Partner

“Navigator”

NAVIGATOR SCHOOLS

Dated: By:

Caprice Young, Chief Executive Officer
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ATTACHMENT “A”
TO AGREEMENT FOR SPECIAL SERVICES

WAIVER OF FUTURE CONFLICTS

As we have discussed, the Law Firm’s ability to represent any and all clients is governed by what
are commonly called Rules of Professional Conduct, which include but are not limited to rules
regarding conflicts of interest between multiple clients of a law firm or between a law firm and its
clients (collectively, “the Conflicts Rules”). Although the Law Firm is not presently aware of a
conflict that would be created by its proposed work to be performed for Navigator that would
trigger the Conflicts Rules at this time, the nature and scope of the Law Firm’s work for its School
District Clients may give rise to conflicts of interest in the future. How the Law Firm proposes to
resolve future conflicts issues is set forth below so that Navigator can decide whether or not to be
represented by the Law Firm.

The Law Firm only seeks a waiver for work that is entirely factually and legally unrelated to the
work being performed for Navigator. Thus, the Law Firm does not request a waiver that would
allow it:

J at any time, to attack the work that the Law Firm performs for Navigator;

o at any time, to disclose or use adversely to Navigator, or to place itself in a position
to disclose or use, any confidential and nonpublic information of Navigator’s; or

o at any time, to allow lawyers or non-lawyer staff who work for Navigator to
simultaneously to work adversely to Navigator.

Outside of these limitations, the Law Firm is and will remain free to represent its School District
Clients adversely to Navigator. In other words, the Law Firm may represent a School District
Client in charter renewal negotiations, business transactions, litigation, alternative dispute
resolution, administrative proceedings, discovery disputes, or other legal matters even if those
matters are adverse to Navigator.

Although Navigator may revoke this waiver as to future matters at any time, such revocation will
not affect any matters undertaken by the Law Firm prior to receipt of notice of the revocation. In
addition, and to the extent permitted by the applicable rules of professional conduct, Navigator
must consent to the Law Firm’s withdrawal from Navigator’s matters if withdrawal is necessary
for the Law Firm to continue representing a School District Client in litigation adverse to Navigator
before any tribunal. If the Law Firm does withdraw from a matter, however, it will assist Navigator
in transferring the matter to other counsel of Navigator’s choice and will not bill Navigator for
legal fees, expenses, or other charges arising from the need to assist successor counsel in coming
up to speed. As you know, the Law Firm has discussed this conflict waiver and its potential
implications with Navigator and we strongly urge Navigator not to agree to this waiver if Navigator
has any unanswered or unaddressed reservations or concerns. The Law Firm also insists that
Navigator discuss this waiver with independent legal counsel of Navigator’s choice before you
sign it.
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As the Law Firm has already explained, there are questions Navigator should address before a
decision to waive future conflicts is made:

. Is there a material risk of adverse disclosure or use of confidential client
information?
o Is there a material risk that the Law Firm will be less zealous or eager when

representing Navigator because of other adverse representations?
o Is Navigator ready, willing, and able to live by its commitments in the future?

As to the first two questions, the Law Firm believes that any risk to Navigator is minimal in light
of the protections and limitations set forth herein contained in this letter. As to the final question,
that is necessarily Navigator’s choice and not ours.

ACCEPTANCE AND CONSENT BY CLIENT:

The undersigned is an authorized officer or agent of Navigator and has reviewed and hereby agrees
and consents to the above Waiver of Future Conflicts as a condition of Navigator’s engagement of
the Law Firm.

By: DATED:
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Coversheet

Beginning of School Year 2025-26

Section: IV. Topical

Item: A. Beginning of School Year 2025-26

Purpose: FYI

Submitted by:

Related Material: Beginning of Year (BOY) 2025-26 Board Report (09.15.25).pdf

FY25-GIL-UAR Submission-signed (09.15.25).pdf

FY25-HOL-UAR Submission-signed (09.15.25).pdf
FY25-WAT-UAR Submission-signed (09.15.25).pdf
FY25-HAY-UAR Submission-signed (09.15.25).pdf
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2024-25 was tough, but 2025-26 is off to a strong
start
1) 2024-25 Org-wide Celebrations

2) Demographics and Enroliment

3) Chronic Absenteeism

4) Facilities

5) 2024-25 Unaudited Actuals Reports
6) 2024-25 Academic Priority Progress
7) 2024-25 CAASPP Preliminary Results
8) 2025-26 Academic Priority

9) 2024-25 Site Celebrations + BOY Updates from Principals
(Principals)




2025-26 Report:
Celebrations



145 Navigator scheolars: reached new-milestoenes—promoting

to middle school and high school across our network!
- . ™4 ?"w




All Navigator Schools thatpartieipataethire thed/aerprograiiceatried certification last year,
marking an important step in strengthening our scholars’ social-emotional development.

3
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Through the Silicon School&Fititi"At EXP M5tatory € IhGrEeNdei edticators designed innovative Al

tools tailored to real classroom needs—showcasing the power of educator-driven innovation.

CULTUR

OF EXCELLEMNGE

DATA DRIVE

FUCTION

COACH|NG—<

DONTIFLOUS IMPROYEMENT

EQUIT

PILLTI-TIERED SUPPOHTS

TECHN C!OGY

FOR TOMORRCW

Restorative Assignment
EducationWeek

Generator

Coaching Dashboard

Team: {;Iahn.th'i‘;.achers to Learn How to Use
o Ally Funk Al for Instruction? Let Them Design

o Victoria Garcia
o Nicholas Rharbi

“It was really freeing to just play
around with AI and explore use cases,”
said Daniel Whitlock, who led one

development team as a vice principal

at Gilroy Prep charter school in Gilroy,
Calif. “One of the big benefits of all this
Al stuff, is we can now adapt our tech
to meet students and staff where
they’re at versus them having to adapt
to anew platform.”




Through Navi Impact, we pértrrerwitlicsthdoiscacrdss Califorhigto Brihg the Navigator model to

more scholars!

2025-26

e Clovis Global Academy — Year 2
e TEAM Charter — Year 2 + Middle
School Squads

e TEAM adopted our coaching : 2
dashboard AT ey
) - R\ \
2024-25 &
e A-Method Public Schools — 6 4

campuses in Bay Area
e Clovis Global Academy — Clovis
e TEAM Charter — Stockton




We launched with energy and:parposewitirréturnrgdrdrrewgtaffotogether for Leadership
Week and engaging Navi 101 and 201 sessions, building momentum for the year ahead.




Orange County DepartmenteéofEdutation Boaied v oted erriarirméersiy’tdapprove the Navigator
Schools OC Prep charter!

Team:

Justin Steiner, OC Director

Kamille Geneva, Primary Grades
Principal

Mariah Butron, High School Principal

Agenda:
e Facilities
e Outreach
e Enroliment
Approved: e Staffing .
The right to open three clusters of schools e Partnerships
serving up to 3,300 students in grades TK e Academic Planning with Santiago

through 12 starting next year! Canyon College



Demographics & Enrollment



As of 9/11/2025, enreliment-has.grown-from 1,859 %0 1,953, but has
not yet met our budgeted enroliment target of 2,021

Gilroy Hollister
Outreach continues for TK Prep Hayward Prep Watsonville
and the upper grade levels School Collegiate School Prep School Grand Total
Office managers are still 64
making offers to wait listers
and new recruits 63
HPS enrollment may be 64
capped at the current level 64
due to student needs 64
Budgets will be adjusted to
the final enrollment levels as 64
of October 1, 2025 62
62
KN 64

TK 40
Grand 1 611

yereg p

1
2
3
4
5
6
7
8
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Gilroy Prep School ¢

ass sizes have increased from 30 to 32

Gilroy Prep School serves a Grade Hispanic/ Asian Black or White Other Total
total of 612 scholars with Latino African
diverse racial and ethnic American

backgrounds, with the
majority idenfifying as
Hispanic/Latind.

2024-25

47% are Socioeconomically
Disadvantaged.

12% require special
education services.

*The numbers in this and the
following three charts are
slightly [ower than the
previous chart because they
were pulled a few days
earlier and enrollment
increase over that time.




Hayward Collegiate increased the 1K capacity to 40

Hispanic/L Black or
atino African
American

Hayward Collegiate serves a
total of 241 scholars, with
Hispanic/Latino students
making up the largest group.

2024-25

55% are Socioeconomically
Disadvantaged.

6% require special
education services.




Hollister Prep Schootls.special education pepulationwwill reach nearly

20% this year.

Grade Hispanic/L | Asian Black or White Other Total

Hollister Prep School serves a o P
total of 564 scholars, the .
American

majority identifying as
Hispanic/Latino.

2024-25

49% are Socioeconomically
Disadvantaged.

17% require special
education services.




Watsonville Prep School adds'its first eighth grade class this year!

Watsonville Prep School Hispanic/ Black or
serves a total of 531 Latino African
scholars, the majority American
identifying as

Hispanic/Latino.

24-25
78% are

Socioeconomically
Disadvantaged.

12% require special
education services.




Chronic Absenteeism



Chronic absenteeism-dramatically impreved:at-WPS, and we have

to remain vigilant in all schools

GPS HC HPS WPS
2022-23
2023-24 .
2024-25 14.0 151 11.1
(Preliminary)
Chronic Absenteeism Rate

98%

2025-26 ‘

so far

Poweréd by BoardOnTrack ™



Facilities



Gilroy Prep’s playgreund was.completed. s xxsasme

Next: Shade structures

Status as of 9/10/2025

* 6 portable buildings & a full playground redesign were installed
* Project costs: 57.1M
* Funded by:

» Prop 51 $4,680,520 (50/50 grant/loan)

» Navi equity $2,419,480 (cash plus line of credit)

* Next project is to install shade structures. The cost is $230k, pending the award of
a CSFIG (JCharter School Facilities Incentive Grant). Expected award notice
by/around Oct 30t

* We are seeking long-term financing for the equity portion of the project
* Qur advisory team is assisting in the development of a long-term facilities strategy
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Gilroy Prep Pictures




H al ywa rd CO I Ie g i at @vipﬁnﬁtla br'j&SnaAE@a innday September 15, 2025 at 6:00 PM

Next: New playground

Status as of 9/10/2025

* 3 portable buildings and a playground design (play yard stripping) were installed.
* Project cost: $3.6M

* Funded by:

» Navi equity (cash plus line of credit)

» Next project is to install a new playground. The cost is $750k, pending the award of a CSFIG
(Charter School Facilities Incentive Grant). Expected award notice by/around Oct 30"

* Play structure project is estimated at $300k if the CSFIG grant is not awarded
* We are seeking long-term financing for the project cost
* Our advisory team is assisting in the development of a long-term facilities strategy
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Hayward Collegiate Pictures

SHARK



Hollister Prep remainsco-located-with-RO-Hardin, but the Kmart
site CUP is in progress, anticipated in November 2025

Holjister Higho‘ §d,14 1
— : 11%%
Nowh e € Nan g

H ! 2 3
§ { 1
]  ARON AR ‘ Future HPS' :

Mo me

Projected cost: 530m  |FFSNENNY
(our share $17m) Site)



Watsonville Prep’s middle scheol building{phased)opened ontime!

Next: Playground and phase 2

Status as of 9/10/2025

* Fully renovated first floor of the adjacent building located at 18 W.
Beach St, First Floor.

* Created 6 classrooms (grades 6-8), café/gym, server, staff lounge,
offices and community engagement/SPED rooms

* Project costs: $2.5M
* Funded by: Navi equity (cash plus line of credit)
* We are seeking long-term financing for the project cost

* Our advisory team is assisting in the development of a long-term
facilities strategy



Watsonville Prep’s middle’school building slideshow



http://drive.google.com/file/d/1NLh0J_lJIUxW37RZ4qFcICEanXhl8Dh9/view

2024-25 Unaudited Actuals
Reports



Navigator Schools - Board Meeting —Agendaa/loBay Srtember 15,2025 at ao PM

Our 2024-25 UARs are summarize

eiow

attached)

GPS

HC

HPS

WPS

Revenues

11,363,953.23

3,949,135.96

8,069,141.31

11,297,480.06

Expenditures

9,673,142.54

5,138,091.75

8,872,664.75

11,041,357.88

Increase (Decrease) in Fund Balance

1,690,810.69

(1,188,955.79)

(813,523.44)

256,122.18

Adjusted Beginning Fund Balance

2,530,864.95

782,743.67

2,924,611.03

787,656.32

Year's End Fund Balance

4,221,675.64

(406,212.12)

2,111,087.59

1,043,778.50

Net Investment in Capital Assets

6,437,251.19

1,829,124.36

97,862.26

563,749.12

Total Assets

7,664,859.52

8,883,994.25

2,830,367.11

26,759,056.61

Total Liabilities

3,443,183.88

9,290,206.37

719,279.52

25,715,278.11

Net Position

$4,221,675.64

($8406,212.12)

$2,111,087.59

$1,043,778.50




2024-45 WIG Progress:
Multilingual Learners (MLL)
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Our MLL redesignation rates and progress on the ELPAC were mixed

Percentages of Students Making ELPI PERCENT OF MLLS QUALIFYING TO REDESIGNATE

Growth or Maintaining Level 4 2025 A ﬁ ﬁ ﬁ
- 18%

WPS HPS
PERCENT OF MLLS QUALIF\'ING TO REDESIGNATE

% ‘ 5% ‘ ‘ ‘
WPS HPS GPS
PROJECTIONS OF ELPI STATUS ON CA DASHBOARD:
WPS: 2025~ 2024~ RED
HPS:2025- GREEN 2024- GREEN
0 GPS: 2025- ORANGE 2024- GREEN

WPS HC:2025- ORANGE 2024- NO COLOR (DUE TO # OF MLLS)
@ 2023 @ 2024 Ir 2025
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We are continuing our focus on ViLLs in 2025-26

H Teachers in Humanities and STEM will engage in ongoing
professional development focused on high-leverage practices, with a
special emphasis on strengthening reading and writing skills.

Families will receive more frequent outreach,
including SBAC-specific sessions and individualized support for students
needing targeted help.

Increased Data Collection: Teachers will use ELD CFUs and formative

assessments throughout the year to provide timely insights beyond the
annual ELPAC.

Designated ELD: We are implementing Amplify’s ELD program in grades
6—8 and our own Bookworms-aligned ELD program in grades K-5 to
closely connect language development with core ELA.




A

Academic Achievement Year-to-Year
(Preliminary)
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2024-25 SBAC Preliminary ELA Scores
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Hollister Prep led thé'schools in‘math ™"~ "

2024-25 SBAC Preliminary Math Scores
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Gilroy Prep led the schools in Science

2024-25 SBAC Preliminary Science Scores
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As part of our root cause-analysis, welecked at=bright spot” teachers
whose cohorts of students made substantial growth on the SBAC.

Bright Spot SBAC Teachers

e 23-24 Cohort
e 24-25 Cohort
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Our SBAC analysis showed top«<tassreomsexceteddry eompletieg feltdata cycles; we will
replicate these bright spots network-wide by reinstating supportive systems

Navi’s
Data Cycle:

Coaches support
all steps



Principals will keep focused-onthe leversdhatdrive student achievement;

Support Office will reduce budget and facilities distractions

“You do not rise to the level of your goals. You fall to the level of
your systems.” -James Clear

Leading differentiated PD
Developing coaches

Leadership meetings

Intervention

Intellectual Prep

Data meetings

Classroom walkthroughs




2025-26 Academic Priority



A
*@ avigator Schools

“Do the best you can
until you know better.
Then, when you know
better, do better.”

- Maya Angelou



a - Monday September 15, 2025 at 6:00 PM

- RALLY
CRY

-

 “TODAY A READER,
TOMORROWA

LEADER.”
-MARGARET
FULLER
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We adopted ELA curriculum in order to best align with the Science of Reading
and ensure equitable access for all scholars

e SCARBOROUGH'S Ability to replicate our best

et N READING %%?E classrooms to support all learners and
:a:,.m; o educators, while still allowing for
v-wmm:o %""’wc.c SKILLED theme and variation

(nletence. metagor, e

READING

s STRANDS 3 . : ,
A a Ability to give educators appropriate
READING
e 5 | rouse high-quality materials in all areas of
yfabios pPhonemes odc ) 's‘“o\‘
s / language arts

ST RECOGNITION
$of tarnlhar wOrON,

High Quality Instructional Materials are the foundation upon which
equitable instruction is built.



We adopted ELA curticudumn:to-best-alignswith thedeience of Reading
and ensure equitable access for all scholars

LANGUAGE COMPREHENSION SCARBOROUGH‘S Ab 'I 't t I- t b t I
READING ROPE ility to replicate our best classrooms

o to support all learners and educators,
while still allowing for theme and
SKILLED

READING variation
UTERACY KNOWLEDGE THE MANY

(Pt CONCopes. gantes. et ) STRANDS Y N - PR
WOVEN INTO
SKILLED

e ‘ S e B Ability to give educators appropriate

WORD RECOGNITION

PHONOLOGICAL AWARENESS

oo fiasssd B high-quality materials in all areas of
E""*ﬁm“// language arts

SIOMT RECOGNITION

jof tamihar wOrds|

High Quality Instructional Materials are the foundation upon which
equitable instruction is built.
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Navigator’s 2025-26°end of year student achievement goals:

80% of students are making STAR growth goals

75% of students are hitting unit and summative
assessment benchmarks

8% increase in SBAC ELA scores



igafor Schooli- Board Meeting - Ager:Ea.— Monday SeptembeI15, 2025 at 6:00 PM

Navigator’s 2025-26'Tmp

ementation goalis:

By the end of SY 25-26, 100% of instructors will teach the ELA lessons with

integrity, collecting andiresponding to student data in real-time

By the end of SY 25-26, 100% of instructors will be observed and receive
effective live coaching weeklylon data-responsive instruction in ELA lessons

By the end of SY 25-26, 100% of leaders observe, coach, and meet with

instructors to planfresponse-to-data weekly on exit tickets in order to adjust

instruction accordingl

By the end of SY 25-26, 100% of 3-8 students who have not yet met fluency

benchmarksjjare receiving targeted daily intervention using Bookworms DI.



Our big goal:

Use the data to see the system and drive the system

Everyone—from teacher to system leader—uses real-time data to guide
instruction, coaching, and leadership moves so that every student receives the
literacy instruction they need






Introducing the 202526 WPS Teadership Team

Missy Corral
Principal

Vivian Calderon
Educational Specialist

Sarah Rule
VP TK-2nd

Lidia Garcia
Educational Specialist

Katie Peer Ally Funk
VP 3rd-5th VP 6th-8th

Robin Raffetto Jessica Aparicio

Full Inclusion Instructor 4th SGI/SGI Coach
Coach

Celebal.
10 year$

Eelirealist

Olivia Bueno
Instructional Coach

Ada Perales
Site Operations Manager




Our TK/Kinder and upper-grade.playgreunds are-efficially open—and

students are loving every minute!
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Learning & Collabora

ion in full swing across our grade levels!




Gilroy Prep School celebrate“continued academic success

 5th Grade cohort up by 13 points on the ELA SBAC
e 7th Grade cohort up by 8 points on the ELA SBAC ) PN Y
*  6th Grade cohort up by 18 points on the Math SBAC e ‘\, <& __'?, .
 On average, ELA, Math, and Science SBAC scores p )

all increased from the previous year! - X
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Navigator hooB Board Mgeting - Agerlda - Monday September 15, 2025 at 6:00 PM
[ ]

Hayward Collegiate cefe

rations

 6th Grade cohort up by 22% on the
Math SBAC 3
* Kinder went from 54% proficient to : -~
100% on STAR Early Lit
* 1st Grade STAR Math went from
27% to 66% proficient I
* Construction is complete at HC (and 1 '
now for a new playground!) i | |

PR



gator Sch

We launched the schoof year with several bright spots!

e We graduated our first grade 6 Cohort
e Staffing:

O SGI’s - Lead Teachers

o CST - Fll

O Lead Teacher - VP

T~
_\‘:’:a \\{. “(;@\
! ’ {1
il iy
an ‘
& | \) | s/ /

/

fA
[re—— A» Q%(
oy




|

B 244 ofi886




IntrOdUC|ng the Zoﬁgtoig)ﬂ(ﬁgee'_g Agend eM??dsa ?wpnnbgigsezgsmzoopm

Norma Knox Preet Santos Alexa Salazar Nick Bakich Roland Guerrero
Pri ncipal Middle School VP 3-5 VP k-2 VP Instructional Coach

a.
'
\

y
7 \
Haley Mallobox CC Contreras Elizabeth Quinones Chris Branon

Ed Specialist Ed Specialist Full Inclusion Instructor Coach SOM



NaV| Schools Ban1 eeting - A nda - Mond eptembir15 2025 at 6:00 PM o

Hollister Prep School latinc

es the school year with celebrations!

* 4th Grade cohort up by 32% on the Math SBAC
 5th Grade cohort up by 21% on the Math SBAC
* 7th Grade cohort up by 19% on the Math SBAC

Students are leading in a strong 4th Gr math starting strong again with a
squad launch in middle school. 74% AVG on first math assessment!



These past few weeks of school’have has several bright spots!

Kinder Great parent

?{Leent'?’gon attendance at
aIrea%ly Back to School
lining up Night

like Navi’s!

We've already
learned our 4’s
multiplication
song in morning
message!
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Introducing the 2035-76 WS TésErRRip Team ™

Nina Lewis Ashlind Martinez

Naney Salazar Shauna Schmidt Kessiah Rule
3 -5th Viee Prinecipal 6 - 8th Vice Principal

Principal Year zero Principal SPS TK - 2nd Vice Principal

Stephanie Renteria PedroMacias Lupita Ortiz
Education Specialist FII Coach

Sonia Ladron
Site Operation Mans ger,

Kaitlyn Large
Instructional Coach Education Specialist



Middle School launchedstheschaolyearinthenewdbuilding and we
now have 8th graders!




[\lawgator Schqpls - Board MeT\ng Agenda Monday Sfptember 15, 2025 at 6:00 PM

aunch to the sch year:

WPS had a strong




Thank you! Here's to a great year!
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Gilroy Prep (a Navigator School) 2024-25 Unaudited Actuals 43 69484 0123760
Gilroy Unified Charter School Alternative Form Form ALT
Santa Clara County Certification F8A1TCRTNJ(2024-25)

CHARTER SCHOOL UNAUDITED ACTUALS
FINANCIAL REPORT -- ALTERNATIVE FORM
July 1, 2024 to June 30, 2025

CHARTER SCHOOL CERTIFICATION

Charter School

Name: Gilroy Prep (a Navigator School)

CDS #: 43-69484-0123760

Charter Approving

Entity: Gilroy Unified

County: Santa Clara

Charter #: 1278

NOTE: An Alternative Form submitted to the California Department of Education will not be considered a valid submission if the following information is missing:

For information regarding this report, please contact:

For County Fiscal Contact: FEor Approving Entity : For Charter School:

Dr. David Toston Kimberly Smith Roger Castillo

Name Name Name

Superintendent Director of Fiscal Services Charter Impact

Title Title Title

(408) 453-6500 669-205-4082 888-474-0322

Telephone Telephone Telephone
dtoston@sccoe.org kimberly .smith@gilroy unified.org rcastillo@charterimpact.com
Email address Email address Email address

To the entity that approved the charter school:
2024-25 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE RMZ This report has been approved, and is hereby filed by the charter school pursuant to

X Education Code Section 42100(b). N
Signed: \ !z{g { é; ZMM 1{4%/ ~W -~ Date: 08/15/25

Charter School Official

(Original signature
required)

Printed Name: Noél Russel-Unterburger Title: CFOO

To the County Superintendent of Schools:

2024-25 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE FORM: This report is hereby filed with the County Superintendent pursuant to Education Code
Section 42100(a).

Signed: Date:

Authorized
Representativ e of
Charter Approving Entity

(Original signature
required)

Printed Name: Title:

To the Superintendent of Public Instruction:

2024-25 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE FORM: This report has been verified for mathematical accuracy by the County Superintendent of
Schools pursuant to Education Code Section 42100(a).

Signed: Date:

County
Superintendent/Designee

(Original signature
required)

California Dept of Education
SACS Financial Reporting Software - SACS V13

File: ALT_UA, Version 8 Printed: 8/15/2025 1:43 PM
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Gilroy Prep (a
Gilroy Unified

Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

Navigator School)

2024-25 Unaudited Actuals

Charter School Alternative Form

Santa Clara County

CHARTER SCHOOL UNAUDITED ACTUALS
FINANCIAL REPORT -- ALTERNATIVE FORM

July 1, 2024 to June 30, 2025

Charter School Name:
CDS #:

Charter Approving Entity:
County:

Charter #:

This charter school uses the following basis of accounting:

(Please enter an "X" in the applicable box below; check only one box)
Accrual Basis (Applicable Capital Assets/Interest on Long-Term Debt/Long-Term Liabilities/Net Position objects are 6900-6920, 7438, 9400-9489, 9660-9669, 9796, and

9797)

Gilroy Prep (a Navigator School)

43-69484-0123760

Gilroy Unified

Santa Clara

1278

Modified Accrual Basis (Applicable Capital Outlay/Debt Service/Fund Balance objects are 6100-6170, 6200-6700, 7438, 7439, and 9711-9789)

43 69484 0123760

Form ALT

F8A1TCRTNJ(2024-25)

Description Object Code Unrestricted Restricted Total
A. REVENUES
1. LCFF Sources
State Aid - Current Year 8011 2,824,728.00 2,824,728.00
Education Protection Account State Aid - Current Year 8012 511,425.00 511,425.00
State Aid - Prior Years 8019 0.00
Transfers to Charter Schools in Lieu of Property Taxes 8096 3,327,442.00 3,327,442.00
Other LCFF Transfers 8091, 8097 0.00
Total, LCFF Sources 6,663,595.00 0.00 6,663,595.00
2. Federal Revenues (see NOTE in Section L)
Every Student Succeeds Act 8290 117,800.00 117,800.00
Special Education - Federal 8181, 8182 87,893.00 87,893.00
Child Nutrition - Federal 8220 238,493.64 238,493.64
Donated Food Commodities 8221 0.00
Other Federal Revenues 8110, 8260-8299 330.00 423,642.00 423,972.00
Total, Federal Revenues 330.00 867,828.64 868,158.64
3. Other State Revenues
Special Education - State StateRev SE 480,705.00 480,705.00
All Other State Revenues StateRevAO 117,360.60 3,117,135.47 3,234,496.07
Total, Other State Revenues 117,360.60 3,597,840.47 3,715,201.07
4. Other Local Revenues
All Other Local Revenues LocalRevAO 54,889.02 62,109.50 116,998.52
Total, Local Revenues 54,889.02 62,109.50 116,998.52
5. TOTAL REVENUES 6,836,174.62 4,527,778.61 11,363,953.23
B. EXPENDITURES (see NOTE in Section L)
1. Certificated Salaries
Certificated Teachers' Salaries 1100 1,856,553.59 167,356.19 2,023,909.78
Certificated Pupil Support Salaries 1200 110,049.58 122,600.88 232,650.46
Certificated Supervisors' and Administrators' Salaries 1300 426,631.94 39,020.88 465,652.82
Other Certificated Salaries 1900 0.00
Total, Certificated Salaries 2,393,235.11 328,977.95 2,722,213.06
2. Noncertificated Salaries
Noncertificated Instructional Salaries 2100 215,684.16 1,331,599.88 1,547,284.04
Noncertificated Support Salaries 2200 18,468.03 18,468.03
Noncertificated Supervisors' and Administrators' Salaries 2300 2,959.00 2,959.00
Clerical, Technical and Office Salaries 2400 212,545.09 600.00 213,145.09
Other Noncertificated Salaries 2900 541,077.84 47,027.14 588,104.98
Total, Noncertificated Salaries 990,734.12 1,379,227.02 2,369,961.14
Description Object Code Unrestricted Restricted Total
3. Employee Benefits
STRS 3101-3102 422,959.38 44,990.69 467,950.07
PERS 3201-3202 0.00
OASDI / Medicare / Alternative 3301-3302 111,414.34 107,328.03 218,742.37
California Dept of Education
SACS Financial Reporting Software - SACS V13
File: ALT_UA, Version 8 Printed: 8/15/2025 1:43 PM
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Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

Gilroy Prep (a Navigator School)

2024-25 Unaudited Actuals

43 69484 0123760

Gilroy Unified Charter School Alternative Form Form ALT
Santa Clara County F8A1TCRTNJ(2024-25)

Health and Welfare Benefits 3401-3402 719,901.44 719,901.44
Unemploy ment Insurance 3501-3502 17,775.26 7,860.93 25,636.19
Workers' Compensation Insurance 3601-3602 43,566.48 43,566.48
OPEB, Allocated 3701-3702 0.00
OPEB, Active Employ ees 3751-3752 0.00
Other Employ ee Benefits 3901-3902 0.00
Total, Employ ee Benefits 1,315,616.90 160,179.65 1,475,796.55

4. Books and Supplies
Approv ed Textbooks and Core Curricula Materials 4100 1,500.23 1,500.23
Books and Other Reference Materials 4200 5,639.73 5,639.73
Materials and Supplies 4300 69,010.55 2,698.67 71,709.22
Noncapitalized Equipment 4400 254,230.96 4,582.52 258,813.48
Food 4700 21,547.80 388,563.76 410,111.56
Total, Books and Supplies 351,929.27 395,844.95 747,774.22

5. Services and Other Operating Expenditures
Subagreements for Services 5100 0.00
Travel and Conferences 5200 10,022.20 2,140.39 12,162.59
Dues and Memberships 5300 12,164.71 12,164.71
Insurance 5400 41,750.10 41,750.10
Operations and Housekeeping Services 5500 32,853.45 32,853.45
Rentals, Leases, Repairs, and Noncap. Improvements 5600 19,784.86 19,784.86
Transfers of Direct Costs 5700-5799 (1,506,479.81) 1,506,479.81 0.00
Professional/Consulting Services and Operating Expend. 5800 1,294,383.01 754,119.51 2,048,502.52
Communications 5900 133,142.14 809.33 133,951.47
Total, Services and Other Operating Expenditures 37,620.66 2,263,549.04 2,301,169.70

6. Capital Outlay
(Objects 6100-6170, 6200-6700 modified accrual basis only)
Land and Land Improvements 6100-6170 0.00
Buildings and Improvements of Buildings 6200 0.00
Books and Media for New School Libraries or Major
Expansion of School Libraries 6300 0.00
Equipment 6400 0.00
Equipment Replacement 6500 0.00
Lease Assets 6600 0.00
Subscription Assets 6700 0.00
Depreciation Expense (accrual basis only) 6900 56,227.87 56,227.87
Amortization Expense - Lease Assets (accrual basis only) 6910 0.00
Amortization Expense - Subscription Assets (accrual basis only) 6920 0.00
Total, Capital Outlay 56,227.87 0.00 56,227.87

7. Other Outgo
Tuition to Other Schools 7110-7143 0.00
Transfers of Pass-Through Revenues to Other LEAs 7211-7213 0.00
Transfers of Apportionments to Other LEAs - Spec. Ed. 7221-7223SE 0.00
Transfers of Apportionments to Other LEAs - All Other 7221-7223A0 0.00
All Other Transfers 7281-7299 0.00
Transfers of Indirect Costs 7300-7399 0.00
Debt Service:
Interest 7438 0.00
Principal (for modified accrual basis only) 7439 0.00
Total Debt Service 0.00 0.00 0.00
Total, Other Outgo 0.00 0.00 0.00

8. TOTAL EXPENDITURES 5,145,363.93 4,527,778.61 9,673,142.54

Description Object Code Unrestricted Restricted Total
C. i)r:%Elsjgéglf:LCéi;‘lCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER FINANCING SOURCES 1,690,810.69 0.00 1,690,810.69
D. OTHER FINANCING SOURCES / USES

California Dept of Education
SACS Financial Reporting Software - SACS V13
File: ALT_UA, Version 8

Page 3
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Gilroy Prep (a Navigator School)

2024-25 Unaudited Actuals

43 69484 0123760

Gilroy Unified Charter School Alternative Form Form ALT
Santa Clara County F8A1TCRTNJ(2024-25)
1. g;t?;es 8930-8979 0.00
Less:
2. Other 7630-7699
Uses 0.00
3. Contributions Between Unrestricted and Restricted Accounts
(must net to zero) 8980-8999 0.00
4. TOTAL OTHER FINANCING SOURCES / USES 0.00 0.00 0.00
E. NET INCREASE (DECREASE) IN FUND BALANCE /NET POSITION (C+D4) 1,690,810.69 0.00 1,690,810.69
F. FUND BALANCE / NET POSITION
1. Beginning Fund Balance/Net Position
a. As of July 1 9791 2,142,896.54 2,142,896.54
b. Adjustments/Restatements 9793, 9795 387,968.41 387,968.41
c. Adjusted Beginning Fund Balance /Net Position 2,530,864.95 0.00 2,530,864.95
2. Ending Fund Balance /Net Position, June 30 (E+F1c) 4,221,675.64 0.00 4,221,675.64
Components of Ending Fund Balance (Modified Accrual Basis only)
a. Nonspendable
1. Revolving Cash (equals Object 9130) 9711 0.00
2. Stores (equals Object 9320) 9712 0.00
3. Prepaid Expenditures (equals Object 9330) 9713 0.00
4. All Others 9719 0.00
b. Restricted 9740 0.00
c. Committed
1. Stabilization Arrangements 9750 0.00
2. Other Commitments 9760 0.00
d. Assigned 9780 0.00
e. Unassigned/Unappropriated
1. Reserve for Economic Uncertainties 9789 0.00
2. Unassigned/Unappropriated Amount 9790M 0.00
3. Components of Ending Net Position (Accrual Basis only)
a. Net Investment in Capital Assets 9796 6,437,251.19 6,437,251.19
b. Restricted Net Position 9797 0.00
c. Unrestricted Net Position 9790A (2,215,575.55) 0.00 (2,215,575.55)
Description Object Code Unrestricted Total
G. ASSETS
1. Cash
In County Treasury 9110 0.00
Fair Value Adjustment to Cash in County Treasury 9111 0.00
In Banks 9120 20,755.46 20,755.46
In Revolving Fund 9130 0.00
With Fiscal Agent/Trustee 9135 0.00
Collections Awaiting Deposit 9140 0.00
2. Investments 9150 0.00
3. Accounts Receivable 9200 0.00
4. Due from Grantor Governments 9290 1,004,687.21 1,004,687.21
5. Stores 9320 0.00
6. Prepaid Expenditures (Expenses) 9330 147,303.89 147,303.89
7. Other Current Assets 9340 2,619.77 2,619.77
8. Lease Receivable 9380 52,242.00 52,242.00
9. Capital Assets (accrual basis only) 9400-9489 6,437,251.19 6,437,251.19
10. TOTAL ASSETS 7,664,859.52 0.00 7,664,859.52
H. DEFERRED OUTFLOWS OF RESOURCES
1. Deferred Outflows of Resources 9490 0.00
2. TOTAL DEFERRED OUTFLOWS 0.00 0.00 0.00
I. LIABILITIES
1. Accounts Payable 9500 320,765.31 320,765.31
2. Due to Grantor Governments 9590 532,572.00 532,572.00
3. Current Loans 9640 0.00

California Dept of Education
SACS Financial Reporting Software - SACS V13
File: ALT_UA, Version 8
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Gilroy Prep (a Navigator School) 2024-25 Unaudited Actuals 43 69484 0123760
Gilroy Unified Charter School Alternative Form Form ALT
Santa Clara County F8A1TCRTNJ(2024-25)
4. Unearned Revenue 9650 226,839.57 226,839.57
5. Long-Term Liabilities (accrual basis only) 9660-9669 2,363,007.00 2,363,007.00
6. TOTAL LIABILITIES 3,443,183.88 0.00 3,443,183.88
J. DEFERRED INFLOWS OF RESOURCES
1. Deferred Inflows of Resources 9690 0.00
2. TOTAL DEFERRED INFLOWS 0.00 0.00 0.00
K. FUND BALANCE /NET POSITION
Ending Fund Balance /Net Position, June 30 (G10 + H2) - (16 + J2)
(must agree with Line F2) 4,221,675.64 0.00 4,221,675.64

L. FEDERAL EVERY STUDENT SUCCEEDS ACT (ESSA) MAINTENANCE OF EFFORT REQUIREMENT

NOTE:

IF YOUR CHARTER SCHOOL RECEIVED FEDERAL FUNDING, AS REPORTED IN SECTION A2, THE FOLLOWING ADDITIONAL INFORMATION MUST BE PROVIDED IN

ORDER FOR THE CDE TO CALCULATE COMPLIANCE WITH THE FEDERAL EVERY STUDENT SUCCEEDS ACT (ESSA) MAINTENANCE OF EFFORT REQUIREMENT:

1. Federal Revenue Used for Capital Outlay and Debt Service

Included in the Capital Outlay and Debt Service expenditures reported in sections B6 and B7 are the following amounts paid out of federal funds:

Federal Program Name (If no amounts, indicate "NONE") Capital Outlay Debt Service Total

a. NONE $ 0.00 0.00 0.00
b. 0.00
c. 0.00
d. 0.00
e. 0.00
f. 0.00
9 0.00
h. 0.00
i. 0.00
j- 0.00

TOTAL FEDERAL REVENUES USED FOR CAPITAL OUTLAY AND DEBT SERVICE 0.00 0.00 0.00

2. Community Services Expenditures
Provide the amount of State and Local funds reported in Section B that were expended for Community Services Activities:
Amount

Objects of Expenditures

(Enter "0.00" if none)

a. Certificated Salaries 1000-1999 0.00
b. Noncertificated Salaries 2000-2999 0.00
c. Employee Benefits 3000-3999 0.00
d. Books and Supplies 4000-4999 0.00
e. Services and Other Operating Expenditures 5000-5999 0.00

TOTAL COMMUNITY SERVICES EXPENDITURES 0.00

3. Supplemental State and Local Expenditures resulting from a Presidentially Declared Disaster
Date of Presidential Disaster Declaration Brief Description“('Lfo:zn)amounts, indicate Amount

a. None 0.00
b.
c.
d.

TOTAL SUPPLEMENTAL EXPENDITURES (Should not be negativ e) 0.00

4. State and Local Expenditures to be Used for ESSA Annual Maintenance of Effort Calculation:

Results of this calculation will be used for comparison with 2023-24 expenditures. Failure to maintain the required 90 percent expenditure lev el on either an aggregate or per capita

expenditure basis may result in reduction to allocations for covered programs in 2026-27.
a. Total Expenditures (B8)
b. Less Federal Expenditures (Total A2)

[Revenues are used as proxy for expenditures because most federal revenues are normally recognized in the period that
qualifying expenditures are incurred]

c. Subtotal of State & Local Expenditures
[a minus b]
d. Less Community Services
[L2 Total]
e. Less Capital Outlay & Debt Service
[Total B6 plus objects 7438 and 7439, less L1 Total, less objects 6600, 6700, 6910 and 6920]

f. Less Supplemental Expenditures made as the result of a Presidentially

California Dept of Education
SACS Financial Reporting Software - SACS V13

File: ALT_UA, Version 8 Page 5
Powered by BoardOnTrack

9,673,142.54

868,158.64
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Gilroy Prep (a Navigator School) 2024-25 Unaudited Actuals 43 69484 0123760
Gilroy Unified Charter School Alternative Form Form ALT
Santa Clara County F8A1TCRTNJ(2024-25)

Declared Disaster
TOTAL STATE & LOCAL EXPENDITURES SUBJECT TO MOE $ 8,748,756.03

[c minus d minus e minus f]

California Dept of Education
SACS Financial Reporting Software - SACS V13
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SACS Web System - SACS V13

8/15/2025 1:07:23 PM 43-69484-0123760

Unaudited Actuals
Unaudited Actuals 2024-25
Technical Review Checks

Phase - All
Display - Exceptions Only

Gilroy Prep (a Navigator School) Santa Clara County

Following is a chart of the various types of technical review checks and related requirements:

F - Fatal (Data must be corrected; an explanation is not allowed)

W/WC - Warning/Warning with Calculation (If data are not correct, correct the data; if data are correct an explanation is

required)

O - Informational (If data are not correct, correct the data; if data are correct an explanation is optional, but encouraged)

ALT FORM CHECKS

CHALT_CEFB_POSITIVE - (Warning) - The following Components of Ending Fund Balance (lines F2.a.1. through
F2.e.1., and lines F.3.a. through F.3.c., objects 9711 through 9797 or 9790A) have a negative balance, by column.
Please explain the factors causing the negative balance(s) and any other information that may be helpful to the
reviewing agency.

Object Code Column Value

9790A Unrestricted ($2,215,575.55)
Explanation: Net Investment in Capital Assets

9790A Total ($2,215,575.55)

Explanation: Net Investmentin Capital Assets

CHALT_OBJ_POSITIVE - (Warning) - The following object codes have a negative balance, by column:

Object Code Column Value

9790A Unrestricted ($2,215,575.55)
Explanation: Net Investment in Capital Assets

9790A Total ($2,215,575.55)

Explanation: Net Investmentin Capital Assets

Powered by BoardOnTrack
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Hollister Prep
Hollister Elementary
San Benito County

Charter School

Charter Approving

2024-25 Unaudited Actuals
Charter School Alternative Form
Certification
CHARTER SCHOOL UNAUDITED ACTUALS
FINANCIAL REPORT -- ALTERNATIVE FORM
July 1, 2024 to June 30, 2025

CHARTER SCHOOL CERTIFICATION

Hollister P
Name: olister Prep

35 67470 0127688
Form ALT
F8AS142S2F(2024-25)

CDS #: 35-67470-0127688

Hollister Elementary

Entity:
County: San Benito
Charter #: 1507

NOTE: An Alternative Form submitted to the California Department of Education will not be consid

ed a valid sub

ion if the following information is missing:

For information regarding this report, please contact:

For County Fiscal Contact:

Shannon Hansen

Elisabeth Wilson

For Charter School:
Roger Castillo

Name

Assistant Superintendent, Business Services

Name

Chief Business Officer

Name

Charter Impact

Title
831-637-5393

Title
(831) 630-6300

Title
888-474-0322

Telephone Telephone

shansen@sbcoe.org

elizabeth.wilson@hesd.org

Telephone

rcastillo@charterimpact.com

Email address

Email address

Email address

To the entity that approved the charter school:

2024-25 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE

Education Code Section 42100(b).

hool Official

(Original signature
required)

Printed Name: Noél Russel-Unterburge

/

r

To the County Superintendent of Schools:

Date:

Title:

08/15/25

/M: This report has been approved, and is hereby filed by the charter school pursuant to

CFOO

2024-25 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE FORM: This report is hereby filed with the County Superintendent pursuant to Education Code

Section 42100(a).

Signed:

Authorized
Representative of

Charter Approving Entity

(Original signature
required)

Printed Name:

To the Superintendent of Public Instruction:

Date:

Title:

2024-25 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE FORM: This report has been verified for mathematical accuracy by the County Superintendent of

Schools pursuant to Education Code Section 42100(a).

Signed:

County

Superintendent/Designee

(Original signature
required)

Date:
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Hollister Prep

Hollister Elementary

Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

2024-25 Unaudited Actuals

San Benito County

Charter School Alternative Form

CHARTER SCHOOL UNAUDITED ACTUALS
FINANCIAL REPORT -- ALTERNATIVE FORM

July 1, 2024 to June 30, 2025

Charter School Name:
CDS #:

Charter Approving Entity:
County:

Charter #:

This charter school uses the following basis of accounting:

(Please enter an "X" in the applicable box below; check only one box)
Accrual Basis (Applicable Capital Assets/Interest on Long-Term Debt/Long-Term Liabilities/Net Position objects are 6900-6920, 7438, 9400-9489, 9660-9669, 9796, and

9797)

Hollister Prep

35-67470-0127688

Hollister Elementary

San Benito

1507

Modified Accrual Basis (Applicable Capital Outlay/Debt Service/Fund Balance objects are 6100-6170, 6200-6700, 7438, 7439, and 9711-9789)

35 67470 0127688
Form ALT

F8AS14252F (2024-25)

California Dept of Education
SACS Financial Reporting Software - SACS V13

File: ALT_UA, Version 8

Page 2
Powered by BoardOnTrack

Description Object Code Unrestricted Restricted Total
A. REVENUES
1. LCFF Sources
State Aid - Current Year 8011 4,152,204.66 4,152,204.66
Education Protection Account State Aid - Current Year 8012 101,748.00 101,748.00
State Aid - Prior Years 8019 (5,341.00) (5,341.00)
Transfers to Charter Schools in Lieu of Property Taxes 8096 1,847,148.00 1,847,148.00
Other LCFF Transfers 8091, 8097 0.00
Total, LCFF Sources 6,095,759.66 0.00 6,095,759.66
2. Federal Revenues (see NOTE in Section L)
Every Student Succeeds Act 8290 145,822.00 145,822.00
Special Education - Federal 8181, 8182 86,916.00 86,916.00
Child Nutrition - Federal 8220 0.00
Donated Food Commodities 8221 0.00
Other Federal Revenues 8110, 8260-8299 415,188.00 415,188.00
Total, Federal Revenues 0.00 647,926.00 647,926.00
3. Other State Revenues
Special Education - State StateRev SE 439,993.00 439,993.00
All Other State Revenues StateRevAO 112,809.06 625,850.33 738,659.39
Total, Other State Revenues 112,809.06 1,065,843.33 1,178,652.39
4. Other Local Revenues
All Other Local Revenues LocalRevAO 76,797.76 60,005.50 136,803.26
Total, Local Revenues 76,797.76 60,005.50 136,803.26
5. TOTAL REVENUES 6,285,366.48 1,773,774.83 8,059,141.31
B. EXPENDITURES (see NOTE in Section L)
1. Certificated Salaries
Certificated Teachers' Salaries 1100 1,713,315.23 164,866.56 1,878,181.79
Certificated Pupil Support Salaries 1200 110,431.08 335,134.28 445,565.36
Certificated Supervisors' and Administrators' Salaries 1300 416,829.96 126,001.27 542,831.23
Other Certificated Salaries 1900 0.00
Total, Certificated Salaries 2,240,576.27 626,002.11 2,866,578.38
2. Noncertificated Salaries
Noncertificated Instructional Salaries 2100 262,615.29 1,236,149.24 1,498,764.53
Noncertificated Support Salaries 2200 18,468.00 18,468.00
Noncertificated Supervisors' and Administrators' Salaries 2300 0.00
Clerical, Technical and Office Salaries 2400 229,439.07 26,140.18 255,579.25
Other Noncertificated Salaries 2900 465,583.40 19,492.54 485,075.94
Total, Noncertificated Salaries 976,105.76 1,281,781.96 2,257,887.72
Description Object Code Unrestricted Restricted Total
3. Employee Benefits
STRS 3101-3102 417,626.80 99,487.21 517,114.01
PERS 3201-3202 0.00
OASDI / Medicare / Alternative 3301-3302 129,593.19 107,667.59 237,260.78
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35 67470 0127688

Hollister Elementary Charter School Alternative Form Form ALT
San Benito County F8AS142S2F (2024-25)

Health and Welfare Benefits 3401-3402 768,358.16 768,358.16
Unemploy ment Insurance 3501-3502 16,864.33 7,941.17 24,805.50
Workers' Compensation Insurance 3601-3602 45,239.59 45,239.59
OPEB, Allocated 3701-3702 0.00
OPEB, Active Employ ees 3751-3752 0.00
Other Employ ee Benefits 3901-3902 0.00
Total, Employ ee Benefits 1,377,682.07 215,095.97 1,5692,778.04

4. Books and Supplies
Approv ed Textbooks and Core Curricula Materials 4100 0.00
Books and Other Reference Materials 4200 3,976.23 3,976.23
Materials and Supplies 4300 60,297.04 2,778.88 63,075.92
Noncapitalized Equipment 4400 101,459.63 1,551.54 103,011.17
Food 4700 7,635.21 440.53 8,075.74
Total, Books and Supplies 173,368.11 4,770.95 178,139.06

5. Services and Other Operating Expenditures
Subagreements for Services 5100 0.00
Travel and Conferences 5200 10,085.24 136.81 10,222.05
Dues and Memberships 5300 12,492.12 12,492.12
Insurance 5400 39,443.74 39,443.74
Operations and Housekeeping Services 5500 719.85 719.85
Rentals, Leases, Repairs, and Noncap. Improvements 5600 28,669.81 28,669.81
Transfers of Direct Costs 5700-5799 962,873.13 (962,873.13) 0.00
Professional/Consulting Services and Operating Expend. 5800 1,140,999.64 607,202.38 1,748,202.02
Communications 5900 93,433.56 1,657.78 95,091.34
Total, Services and Other Operating Expenditures 2,288,717.09 (353,876.16) 1,934,840.93

6. Capital Outlay
(Objects 6100-6170, 6200-6700 modified accrual basis only)
Land and Land Improvements 6100-6170 0.00
Buildings and Improvements of Buildings 6200 0.00
Books and Media for New School Libraries or Major
Expansion of School Libraries 6300 0.00
Equipment 6400 0.00
Equipment Replacement 6500 0.00
Lease Assets 6600 0.00
Subscription Assets 6700 0.00
Depreciation Expense (accrual basis only) 6900 42,440.62 42,440.62
Amortization Expense - Lease Assets (accrual basis only) 6910 0.00
Amortization Expense - Subscription Assets (accrual basis only) 6920 0.00
Total, Capital Outlay 42,440.62 0.00 42,440.62

7. Other Outgo
Tuition to Other Schools 7110-7143 0.00
Transfers of Pass-Through Revenues to Other LEAs 7211-7213 0.00
Transfers of Apportionments to Other LEAs - Spec. Ed. 7221-7223SE 0.00
Transfers of Apportionments to Other LEAs - All Other 7221-7223A0 0.00
All Other Transfers 7281-7299 0.00
Transfers of Indirect Costs 7300-7399 0.00
Debt Service:
Interest 7438 0.00
Principal (for modified accrual basis only) 7439 0.00
Total Debt Service 0.00 0.00 0.00
Total, Other Outgo 0.00 0.00 0.00

8. TOTAL EXPENDITURES 7,098,889.92 1,773,774.83 8,872,664.75

Description Object Code Unrestricted Restricted Total
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER FINANCING SOURCES (813,523.44) 0.00 (813,523.44)

AND USES (A5-B8)
D. OTHER FINANCING SOURCES / USES

California Dept of Education
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File: ALT_UA, Version 8

Page 3
Powered by BoardOnTrack

Printed: 8/15/2025 2:49 PM

262 of 636



Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

Hollister Prep

2024-25 Unaudited Actuals

35 67470 0127688

Hollister Elementary Charter School Alternative Form Form ALT
San Benito County F8AS142S2F (2024-25)
1. g;t?;es 8930-8979 0.00
Less:
2. Other 7630-7699
Uses 0.00
3. Contributions Between Unrestricted and Restricted Accounts
(must net to zero) 8980-8999 0.00
4. TOTAL OTHER FINANCING SOURCES / USES 0.00 0.00 0.00
E. NET INCREASE (DECREASE) IN FUND BALANCE /NET POSITION (C+D4) (813,523.44) 0.00 (813,523.44)
F. FUND BALANCE / NET POSITION
1. Beginning Fund Balance/Net Position
a. As of July 1 9791 2,655,252.09 2,655,252.09
b. Adjustments/Restatements 9793, 9795 269,358.94 269,358.94
c. Adjusted Beginning Fund Balance /Net Position 2,924,611.03 0.00 2,924,611.03
2. Ending Fund Balance /Net Position, June 30 (E+F1c) 2,111,087.59 0.00 2,111,087.59
Components of Ending Fund Balance (Modified Accrual Basis only)
a. Nonspendable
1. Revolving Cash (equals Object 9130) 9711 0.00
2. Stores (equals Object 9320) 9712 0.00
3. Prepaid Expenditures (equals Object 9330) 9713 0.00
4. All Others 9719 0.00
b. Restricted 9740 0.00
c. Committed
1. Stabilization Arrangements 9750 0.00
2. Other Commitments 9760 0.00
d. Assigned 9780 0.00
e. Unassigned/Unappropriated
1. Reserve for Economic Uncertainties 9789 0.00
2. Unassigned/Unappropriated Amount 9790M 0.00
3. Components of Ending Net Position (Accrual Basis only)
a. Net Investment in Capital Assets 9796 97,862.26 97,862.26
b. Restricted Net Position 9797 0.00
c. Unrestricted Net Position 9790A 2,013,225.33 0.00 2,013,225.33
Description Object Code Unrestricted Restricted Total
G. ASSETS
1. Cash
In County Treasury 9110 0.00
Fair Value Adjustment to Cash in County Treasury 9111 0.00
In Banks 9120 0.00
In Revolving Fund 9130 0.00
With Fiscal Agent/Trustee 9135 0.00
Collections Awaiting Deposit 9140 0.00
2. Investments 9150 0.00
3. Accounts Receivable 9200 1,412,832.87 1,412,832.87
4. Due from Grantor Governments 9290 1,098,611.04 1,098,611.04
5. Stores 9320 0.00
6. Prepaid Expenditures (Expenses) 9330 168,818.94 168,818.94
7. Other Current Assets 9340 0.00
8. Lease Receivable 9380 52,242.00 52,242.00
9. Capital Assets (accrual basis only) 9400-9489 97,862.26 97,862.26
10. TOTAL ASSETS 2,830,367.11 0.00 2,830,367.11
H. DEFERRED OUTFLOWS OF RESOURCES
1. Deferred Outflows of Resources 9490 0.00
2. TOTAL DEFERRED OUTFLOWS 0.00 0.00 0.00
I. LIABILITIES
1. Accounts Payable 9500 545,515.98 545,515.98
2. Due to Grantor Governments 9590 0.00
3. Current Loans 9640 0.00
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Hollister Elementary Charter School Alternative Form Form ALT

San Benito County F8AS142S2F (2024-25)
4. Unearned Revenue 9650 151,016.54 151,016.54
5. Long-Term Liabilities (accrual basis only) 9660-9669 22,747.00 22,747.00
6. TOTAL LIABILITIES 719,279.52 0.00 719,279.52

J. DEFERRED INFLOWS OF RESOURCES

1. Deferred Inflows of Resources 9690 0.00
2. TOTAL DEFERRED INFLOWS 0.00 0.00 0.00
K. FUND BALANCE /NET POSITION
Ending Fund Balance /Net Position, June 30 (G10 + H2) - (16 + J2)
(must agree with Line F2) 2,111,087.59 0.00 2,111,087.59
L. FEDERAL EVERY STUDENT SUCCEEDS ACT (ESSA) MAINTENANCE OF EFFORT REQUIREMENT
NOTE: IF YOUR CHARTER SCHOOL RECEIVED FEDERAL FUNDING, AS REPORTED IN SECTION A2, THE FOLLOWING ADDITIONAL INFORMATION MUST BE PROVIDED IN
ORDER FOR THE CDE TO CALCULATE COMPLIANCE WITH THE FEDERAL EVERY STUDENT SUCCEEDS ACT (ESSA) MAINTENANCE OF EFFORT REQUIREMENT:
1. Federal Revenue Used for Capital Outlay and Debt Service
Included in the Capital Outlay and Debt Service expenditures reported in sections B6 and B7 are the following amounts paid out of federal funds:
Federal Program Name (If no amounts, indicate "NONE") Capital Outlay Debt Service Total
a. NONE $ 0.00 0.00 0.00
b. 0.00
c. 0.00
d. 0.00
e. 0.00
f. 0.00
9 0.00
h. 0.00
i. 0.00
j. 0.00
TOTAL FEDERAL REVENUES USED FOR CAPITAL OUTLAY AND DEBT SERVICE 0.00 0.00 0.00

2. Community Services Expenditures

Provide the amount of State and Local funds reported in Section B that were expended for Community Services Activities:

Amount
Objects of Expenditures (Enter "0.00" if none)
a. Certificated Salaries 1000-1999 0.00
b. Noncertificated Salaries 2000-2999 0.00
c. Employee Benefits 3000-3999 0.00
d. Books and Supplies 4000-4999 0.00
e. Services and Other Operating Expenditures 5000-5999 0.00
TOTAL COMMUNITY SERVICES EXPENDITURES 0.00
3. Supplemental State and Local Expenditures resulting from a Presidentially Declared Disaster -
Date of Presidential Disaster Declaration Brief Description“('Lfo:zn)amounts, indicate Amount
a. None 0.00
b.
c.
d.
TOTAL SUPPLEMENTAL EXPENDITURES (Should not be negativ e) 0.00

4. State and Local Expenditures to be Used for ESSA Annual Maintenance of Effort Calculation:

Results of this calculation will be used for comparison with 2023-24 expenditures. Failure to maintain the required 90 percent expenditure lev el on either an aggregate or per capita
expenditure basis may result in reduction to allocations for covered programs in 2026-27.

a. Total Expenditures (B8) 8,872,664.75
b. Less Federal Expenditures (Total A2)

[Revenues are used as proxy for expenditures because most federal revenues are normally recognized in the period that

qualifying expenditures are incurred] 647,926.00

c. Subtotal of State & Local Expenditures 8,224,738.75
[a minus b]

d. Less Community Services 0.00
[L2 Total]

e. Less Capital Outlay & Debt Service 42,440.62

[Total B6 plus objects 7438 and 7439, less L1 Total, less objects 6600, 6700, 6910 and 6920]

f. Less Supplemental Expenditures made as the result of a Presidentially 0.00
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San Benito County F8AS142S2F (2024-25)

Declared Disaster
TOTAL STATE & LOCAL EXPENDITURES SUBJECT TO MOE $ 8,182,298.13

[c minus d minus e minus f]
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SACS Web System - SACS V13
8/15/2025 2:49:35 PM 35-67470-0127688
Unaudited Actuals
Unaudited Actuals 2024-25
Technical Review Checks
Phase - All
Display - Exceptions Only
Hollister Prep San Benito County

Following is a chart of the various types of technical review checks and related requirements:

F - Fatal (Data must be corrected; an explanation is not allowed)

W/WC - Warning/Warning with Calculation (If data are not correct, correct the data; if data are correct an explanation is
required)

O - Informational (If data are not correct, correct the data; if data are correct an explanation is optional, but encouraged)
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Watsonville Prep
State Board of Education
Santa Cruz County

2024-25 Unaudited Actuals
Charter School Alternative Form
Certification

CHARTER SCHOOL UNAUDITED ACTUALS
FINANCIAL REPORT -- ALTERNATIVE FORM

Charter School

July 1, 2024 to June 30, 2025

CHARTER SCHOOL CERTIFICATION

Watsonville Prep

44 77248 0138909
Form ALT
F8AJZJ2NS8(2024-25)

Name:
CDS #: 44-77248-0138909
Charter Approvi_ng State Board of Education
Entity:
County: Santa Cruz
Charter #: 2032

NOTE: An Alternative Form submitted to the California Department of

Education will not be consid

ed a valid sub

ion if the following information is missing:

For information regarding this report, please contact:

For County Fiscal Contact:

For Charter School:
Roger Castillo

Name

Charter Impact

Title
888-474-0322

Ky lie Kwok Ky lie Kwok
Name Name
CDE CDE

Title Title

CDE CDE
Telephone Telephone

kkwok@cde.ca.gov

kkwok@cde.ca.gov

Telephone

rcastillo@charterimpact.com

Email address

Email address

Email address

To the entity that approved the charter school:

2024-25 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALT]

Education Code Section 42100(b).

Charter School Official

(Original signature
required)

Printed Name: Noél Russel-Unterburgel

r

To the County Superintendent of Schools:

Date:

Title:

N)\TIVE FORM: This report has been approved, and is hereby filed by the charter school pursuant to

CFOO

2024-25 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE FORM: This report is hereby filed with the County Superintendent pursuant to Education Code

Section 42100(a).

Signed:

Authorized
Representative of

Charter Approving Entity

(Original signature
required)

Printed Name:

To the Superintendent of Public Instruction:

Date:

Title:

2024-25 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE FORM: This report has been verified for mathematical accuracy by the County Superintendent of

Schools pursuant to Education Code Section 42100(a).

Signed:

County

Superintendent/Designee

(Original signature
required)

Date:
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Watsonville Prep
State Board of Education
Santa Cruz County

2024-25 Unaudited Actuals
Charter School Alternative Form

CHARTER SCHOOL UNAUDITED ACTUALS
FINANCIAL REPORT -- ALTERNATIVE FORM

July 1, 2024 to June 30, 2025

Charter School Name:
CDS #:

Charter Approving Entity:
County:

Charter #:

This charter school uses the following basis of accounting:

(Please enter an "X" in the applicable box below; check only one box)

Watsonville Prep

44-77248-0138909

State Board of Education

Santa Cruz

2032

44 77248 0138909

Form ALT

F8AJZJ2NS8(2024-25)

Accrual Basis (Applicable Capital Assets/Interest on Long-Term Debt/Long-Term Liabilities/Net Position objects are 6900-6920, 7438, 9400-9489, 9660-9669, 9796, and

9797)

Modified Accrual Basis (Applicable Capital Outlay/Debt Service/Fund Balance objects are 6100-6170, 6200-6700, 7438, 7439, and 9711-9789)

Description Object Code Unrestricted Restricted Total
A. REVENUES
1. LCFF Sources
State Aid - Current Year 8011 6,595,657.00 6,595,657.00
Education Protection Account State Aid - Current Year 8012 91,136.00 91,136.00
State Aid - Prior Years 8019 350,971.00 350,971.00
Transfers to Charter Schools in Lieu of Property Taxes 8096 0.00
Other LCFF Transfers 8091, 8097 0.00
Total, LCFF Sources 7,037,764.00 0.00 7,037,764.00
2. Federal Revenues (see NOTE in Section L)
Every Student Succeeds Act 8290 187,332.00 187,332.00
Special Education - Federal 8181, 8182 73,570.00 73,570.00
Child Nutrition - Federal 8220 246,591.39 246,591.39
Donated Food Commodities 8221 0.00
Other Federal Revenues 8110, 8260-8299 200.00 485,251.00 485,451.00
Total, Federal Revenues 200.00 992,744.39 992,944.39
3. Other State Revenues
Special Education - State StateRev SE 394,231.00 394,231.00
All Other State Revenues StateRevAO 566,172.46 2,200,632.69 2,766,805.15
Total, Other State Revenues 566,172.46 2,594,863.69 3,161,036.15
4. Other Local Revenues
All Other Local Revenues LocalRevAO 55,077.02 50,658.50 105,735.52
Total, Local Revenues 55,077.02 50,658.50 105,735.52
5. TOTAL REVENUES 7,659,213.48 3,638,266.58 11,297,480.06
B. EXPENDITURES (see NOTE in Section L)
1. Certificated Salaries
Certificated Teachers' Salaries 1100 1,433,133.92 128,315.39 1,561,449.31
Certificated Pupil Support Salaries 1200 141,924.22 178,163.09 320,087.31
Certificated Supervisors' and Administrators' Salaries 1300 423,989.56 44,230.76 468,220.32
Other Certificated Salaries 1900 0.00
Total, Certificated Salaries 1,999,047.70 350,709.24 2,349,756.94
2. Noncertificated Salaries
Noncertificated Instructional Salaries 2100 271,879.81 1,074,939.18 1,346,818.99
Noncertificated Support Salaries 2200 18,468.00 28,540.40 47,008.40
Noncertificated Supervisors' and Administrators' Salaries 2300 0.00
Clerical, Technical and Office Salaries 2400 204,406.31 26,634.88 231,041.19
Other Noncertificated Salaries 2900 616,359.40 59,554.17 675,913.57
Total, Noncertificated Salaries 1,111,113.52 1,189,668.63 2,300,782.15
Description Object Code Unrestricted Restricted Total
3. Employee Benefits
STRS 3101-3102 347,671.68 51,926.22 399,597.90
PERS 3201-3202 0.00
OASDI / Medicare / Alternative 3301-3302 125,865.63 100,138.09 226,003.72
California Dept of Education
SACS Financial Reporting Software - SACS V13
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State Board of Education Charter School Alternative Form Form ALT
Santa Cruz County F8AJZJ2NS8(2024-25)

Health and Welfare Benefits 3401-3402 763,427.43 763,427.43
Unemploy ment Insurance 3501-3502 19,882.78 7,707.50 27,590.28
Workers' Compensation Insurance 3601-3602 38,098.44 38,098.44
OPEB, Allocated 3701-3702 0.00
OPEB, Active Employ ees 3751-3752 0.00
Other Employ ee Benefits 3901-3902 0.00
Total, Employ ee Benefits 1,294,945.96 159,771.81 1,454,717.77

4. Books and Supplies
Approv ed Textbooks and Core Curricula Materials 4100 11,898.75 11,898.75
Books and Other Reference Materials 4200 5,684.34 5,584.34
Materials and Supplies 4300 59,444.09 8,399.57 67,843.66
Noncapitalized Equipment 4400 211,047.97 7,854.55 218,902.52
Food 4700 12,011.84 295,052.92 307,064.76
Total, Books and Supplies 299,986.99 311,307.04 611,294.03

5. Services and Other Operating Expenditures
Subagreements for Services 5100 0.00
Travel and Conferences 5200 19,781.53 37,147.32 56,928.85
Dues and Memberships 5300 9,796.00 9,796.00
Insurance 5400 33,455.87 33,455.87
Operations and Housekeeping Services 5500 286,578.50 286,578.50
Rentals, Leases, Repairs, and Noncap. Improvements 5600 175,095.46 514,354.07 689,449.53
Transfers of Direct Costs 5700-5799 298,724.05 (298,724.05) 0.00
Professional/Consulting Services and Operating Expend. 5800 1,716,661.76 1,373,239.89 3,089,901.65
Communications 5900 156,911.10 792.63 157,703.73
Total, Services and Other Operating Expenditures 2,697,004.27 1,626,809.86 4,323,814.13

6. Capital Outlay
(Objects 6100-6170, 6200-6700 modified accrual basis only)
Land and Land Improvements 6100-6170 0.00
Buildings and Improvements of Buildings 6200 0.00
Books and Media for New School Libraries or Major
Expansion of School Libraries 6300 0.00
Equipment 6400 0.00
Equipment Replacement 6500 0.00
Lease Assets 6600 0.00
Subscription Assets 6700 0.00
Depreciation Expense (accrual basis only) 6900 992.86 992.86
Amortization Expense - Lease Assets (accrual basis only) 6910 0.00
Amortization Expense - Subscription Assets (accrual basis only) 6920 0.00
Total, Capital Outlay 992.86 0.00 992.86

7. Other Outgo
Tuition to Other Schools 7110-7143 0.00
Transfers of Pass-Through Revenues to Other LEAs 7211-7213 0.00
Transfers of Apportionments to Other LEAs - Spec. Ed. 7221-7223SE 0.00
Transfers of Apportionments to Other LEAs - All Other 7221-7223A0 0.00
All Other Transfers 7281-7299 0.00
Transfers of Indirect Costs 7300-7399 0.00
Debt Service:
Interest 7438 0.00
Principal (for modified accrual basis only) 7439 0.00
Total Debt Service 0.00 0.00 0.00
Total, Other Outgo 0.00 0.00 0.00

8. TOTAL EXPENDITURES 7,403,091.30 3,638,266.58 11,041,357.88

Description Object Code Unrestricted Restricted Total
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER FINANCING SOURCES 256,122.18 0.00 256,122.18

AND USES (A5-B8)
D. OTHER FINANCING SOURCES / USES
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1. g;z?;es 8930-8979 0.00
Less:
2. Other 7630-7699
Uses 0.00
3. Contributions Between Unrestricted and Restricted Accounts
(must net to zero) 8980-8999 0.00
4. TOTAL OTHER FINANCING SOURCES / USES 0.00 0.00 0.00
E. NET INCREASE (DECREASE) IN FUND BALANCE /NET POSITION (C+D4) 256,122.18 0.00 256,122.18
F. FUND BALANCE / NET POSITION
1. Beginning Fund Balance/Net Position
a. As of July 1 9791 1,113,305.85 0.00 1,113,305.85
b. Adjustments/Restatements 9793, 9795 (325,649.53) (325,649.53)
c. Adjusted Beginning Fund Balance /Net Position 787,656.32 0.00 787,656.32
2. Ending Fund Balance /Net Position, June 30 (E+F1c) 1,043,778.50 0.00 1,043,778.50
Components of Ending Fund Balance (Modified Accrual Basis only)
a. Nonspendable
1. Revolving Cash (equals Object 9130) 9711 0.00
2. Stores (equals Object 9320) 9712 0.00
3. Prepaid Expenditures (equals Object 9330) 9713 0.00
4. All Others 9719 0.00
b. Restricted 9740 0.00
c. Committed
1. Stabilization Arrangements 9750 0.00
2. Other Commitments 9760 0.00
d. Assigned 9780 0.00
e. Unassigned/Unappropriated
1. Reserve for Economic Uncertainties 9789 0.00
2. Unassigned/Unappropriated Amount 9790M 0.00
3. Components of Ending Net Position (Accrual Basis only)
a. Net Investment in Capital Assets 9796 563,749.12 563,749.12
b. Restricted Net Position 9797 0.00
c. Unrestricted Net Position 9790A 480,029.38 0.00 480,029.38
Description Object Code Unrestricted Total
G. ASSETS
1. Cash
In County Treasury 9110 0.00
Fair Value Adjustment to Cash in County Treasury 9111 0.00
In Banks 9120 895,028.16 895,028.16
In Revolving Fund 9130 0.00
With Fiscal Agent/Trustee 9135 0.00
Collections Awaiting Deposit 9140 0.00
2. Investments 9150 0.00
3. Accounts Receivable 9200 0.00
4. Due from Grantor Governments 9290 1,700,024.38 1,700,024.38
5. Stores 9320 0.00
6. Prepaid Expenditures (Expenses) 9330 183,190.95 183,190.95
7. Other Current Assets 9340 0.00
8. Lease Receivable 9380 23,417,064.00 23,417,064.00
9. Capital Assets (accrual basis only) 9400-9489 563,749.12 563,749.12
10. TOTAL ASSETS 26,759,056.61 0.00 26,759,056.61
H. DEFERRED OUTFLOWS OF RESOURCES
1. Deferred Outflows of Resources 9490 0.00
2. TOTAL DEFERRED OUTFLOWS 0.00 0.00 0.00
I. LIABILITIES
1. Accounts Payable 9500 702,680.18 702,680.18
2. Due to Grantor Governments 9590 0.00
3. Current Loans 9640 201,400.37 201,400.37
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4. Unearned Revenue 9650 119,221.56 119,221.56
5. Long-Term Liabilities (accrual basis only) 9660-9669 24,691,976.00 24,691,976.00
6. TOTAL LIABILITIES 25,715,278.11 0.00 25,715,278.11

J. DEFERRED INFLOWS OF RESOURCES
1. Deferred Inflows of Resources 9690 0.00

2. TOTAL DEFERRED INFLOWS 0.00 0.00 0.00

K. FUND BALANCE /NET POSITION
Ending Fund Balance /Net Position, June 30 (G10 + H2) - (16 + J2)
(must agree with Line F2) 1,043,778.50 0.00 1,043,778.50

L. FEDERAL EVERY STUDENT SUCCEEDS ACT (ESSA) MAINTENANCE OF EFFORT REQUIREMENT

IF YOUR CHARTER SCHOOL RECEIVED FEDERAL FUNDING, AS REPORTED IN SECTION A2, THE FOLLOWING ADDITIONAL INFORMATION MUST BE PROVIDED IN

NOTE: ORDER FOR THE CDE TO CALCULATE COMPLIANCE WITH THE FEDERAL EVERY STUDENT SUCCEEDS ACT (ESSA) MAINTENANCE OF EFFORT REQUIREMENT:

1. Federal Revenue Used for Capital Outlay and Debt Service

Included in the Capital Outlay and Debt Service expenditures reported in sections B6 and B7 are the following amounts paid out of federal funds:

Federal Program Name (If no amounts, indicate "NONE") Capital Outlay Debt Service Total

a. NONE $ 0.00 0.00 0.00
b. 0.00
c. 0.00
d. 0.00
e. 0.00
f. 0.00
g- 0.00
h. 0.00
i 0.00
j. 0.00

TOTAL FEDERAL REVENUES USED FOR CAPITAL OUTLAY AND DEBT SERVICE 0.00 0.00 0.00

2. Community Services Expenditures

Provide the amount of State and Local funds reported in Section B that were expended for Community Services Activities:

Amount
Objects of Expenditures (Enter "0.00" if none)
a. Certificated Salaries 1000-1999 0.00
b. Noncertificated Salaries 2000-2999 0.00
c. Employee Benefits 3000-3999 0.00
d. Books and Supplies 4000-4999 0.00
e. Services and Other Operating Expenditures 5000-5999 0.00
TOTAL COMMUNITY SERVICES EXPENDITURES 0.00
3. Supplemental State and Local Expenditures resulting from a Presidentially Declared Disaster -
Date of Presidential Disaster Declaration Brief Description“('Lfo:zn)amounts, indicate Amount
a. None 0.00
b.
c.
d.
TOTAL SUPPLEMENTAL EXPENDITURES (Should not be negativ e) 0.00

4. State and Local Expenditures to be Used for ESSA Annual Maintenance of Effort Calculation:

Results of this calculation will be used for comparison with 2023-24 expenditures. Failure to maintain the required 90 percent expenditure lev el on either an aggregate or per capita
expenditure basis may result in reduction to allocations for covered programs in 2026-27.

a. Total Expenditures (B8) 11,041,357.88
b. Less Federal Expenditures (Total A2)

[Revenues are used as proxy for expenditures because most federal revenues are normally recognized in the period that

qualifying expenditures are incurred] 992,944.39

c. Subtotal of State & Local Expenditures 10,048,413.49
[a minus b]

d. Less Community Services 0.00
[L2 Total]

e. Less Capital Outlay & Debt Service 992.86

[Total B6 plus objects 7438 and 7439, less L1 Total, less objects 6600, 6700, 6910 and 6920]

f. Less Supplemental Expenditures made as the result of a Presidentially 0.00
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Declared Disaster
TOTAL STATE & LOCAL EXPENDITURES SUBJECT TO MOE $ 10,047,420.63

[c minus d minus e minus f]
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Unaudited Actuals
Unaudited Actuals 2024-25
Technical Review Checks
Phase - All
Display - Exceptions Only
Watsonville Prep Santa Cruz County

Following is a chart of the various types of technical review checks and related requirements:

F - Fatal (Data must be corrected; an explanation is not allowed)
W/WC - Warning/Warning with Calculation (If data are not correct, correct the data; if data are correct an explanation is

required)
O - Informational (If data are not correct, correct the data; if data are correct an explanation is optional, but encouraged)
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CHARTER SCHOOL UNAUDITED ACTUALS
FINANCIAL REPORT -- ALTERNATIVE FORM
July 1, 2024 to June 30, 2025

CHARTER SCHOOL CERTIFICATION

Charter School
Name:

CDS #: 01-10017-0138867

Hayward Collegiate Charter

Charter Approving

Entity: Alameda County Office of Education

County: Alameda

Charter #: 2027

NOTE: An Alternative Form submitted to the California Department of Education will not be considered a valid submission if the following information is missing:

For information regarding this report, please contact:

For County Fiscal Contact: FEor Approving Entity : For Charter School:

Shirene Moreira Juwen Lam Roger Castillo

Name Name Name

Chief of District Business & Advisory Services Chief of Accountability Partnerships Charter Impact

Title Title Title

(510) 670-4192 (510) 670-4187 888-474-0322

Telephone Telephone Telephone
smoreira@acoe.org juwenl@acoe.org rcastillo@charterimpact.com
Email address Email address Email address

To the entity that approved the charter school:

2024-25 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE : This report has been approved, and is hereby filed by the charter school pursuant to
Education Code Section 42100(b). /

Signed: Date:
Charter Sctool Official
(Original signature
required)
Printed Name: Noél Russel-Unterburger Title: CFOO

To the County Superintendent of Schools:

2024-25 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE FORM: This report is hereby filed with the County Superintendent pursuant to Education Code
Section 42100(a).

Signed: Date:

Authorized
Representativ e of
Charter Approving Entity

(Original signature
required)

Printed Name: Title:

To the Superintendent of Public Instruction:

2024-25 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE FORM: This report has been verified for mathematical accuracy by the County Superintendent of
Schools pursuant to Education Code Section 42100(a).

Signed: Date:

County
Superintendent/Designee

(Original signature
required)
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Alameda County

2024-25 Unaudited Actuals
Charter School Alternative Form

CHARTER SCHOOL UNAUDITED ACTUALS
FINANCIAL REPORT -- ALTERNATIVE FORM

July 1, 2024 to June 30, 2025

Charter School Name:
CDS #:

Charter Approving Entity:
County:

Charter #:

This charter school uses the following basis of accounting:

(Please enter an "X" in the applicable box below; check only one box)
Accrual Basis (Applicable Capital Assets/Interest on Long-Term Debt/Long-Term Liabilities/Net Position objects are 6900-6920, 7438, 9400-9489, 9660-9669, 9796, and

9797)

Hayward Collegiate Charter

01-10017-0138867

Alameda County Office of Education

Alameda

2027

Modified Accrual Basis (Applicable Capital Outlay/Debt Service/Fund Balance objects are 6100-6170, 6200-6700, 7438, 7439, and 9711-9789)

01 10017 0138867

Form ALT

F8A5BNGZ7K(2024-25)

Description Object Code Unrestricted Restricted Total
A. REVENUES
1. LCFF Sources
State Aid - Current Year 8011 1,762,276.00 1,762,276.00
Education Protection Account State Aid - Current Year 8012 44,976.00 44,976.00
State Aid - Prior Years 8019 36,188.00 36,188.00
Transfers to Charter Schools in Lieu of Property Taxes 8096 1,041,140.00 1,041,140.00
Other LCFF Transfers 8091, 8097 0.00
Total, LCFF Sources 2,884,580.00 0.00 2,884,580.00
2. Federal Revenues (see NOTE in Section L)
Every Student Succeeds Act 8290 57,119.00 57,119.00
Special Education - Federal 8181, 8182 33,041.00 33,041.00
Child Nutrition - Federal 8220 129,534.71 129,534.71
Donated Food Commodities 8221 0.00
Other Federal Revenues 8110, 8260-8299 7,710.00 7,710.00
Total, Federal Revenues 0.00 227,404.71 227,404.71
3. Other State Revenues
Special Education - State StateRev SE 194,653.00 194,653.00
All Other State Revenues StateRevAO 48,420.46 536,030.66 584,451.12
Total, Other State Revenues 48,420.46 730,683.66 779,104.12
4. Other Local Revenues
All Other Local Revenues LocalRevAO 17,556.63 40,490.50 58,047.13
Total, Local Revenues 17,556.63 40,490.50 58,047.13
5. TOTAL REVENUES 2,950,557.09 998,578.87 3,949,135.96
B. EXPENDITURES (see NOTE in Section L)
1. Certificated Salaries
Certificated Teachers' Salaries 1100 770,429.14 5,886.89 776,316.03
Certificated Pupil Support Salaries 1200 39,724.42 51,290.38 91,014.80
Certificated Supervisors' and Administrators' Salaries 1300 196,069.44 39,080.52 235,149.96
Other Certificated Salaries 1900 0.00
Total, Certificated Salaries 1,006,223.00 96,257.79 1,102,480.79
2. Noncertificated Salaries
Noncertificated Instructional Salaries 2100 193,391.39 700,577.35 893,968.74
Noncertificated Support Salaries 2200 13,194.50 13,194.50
Noncertificated Supervisors' and Administrators' Salaries 2300 0.00
Clerical, Technical and Office Salaries 2400 131,084.87 1,307.36 132,392.23
Other Noncertificated Salaries 2900 388,365.05 37,846.78 426,211.83
Total, Noncertificated Salaries 726,035.81 739,731.49 1,465,767.30
Description Object Code Unrestricted Restricted Total
3. Employee Benefits
STRS 3101-3102 165,447.63 18,604.07 184,051.70
PERS 3201-3202 0.00
OASDI / Medicare / Alternative 3301-3302 63,467.43 63,737.67 127,205.10
California Dept of Education
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Health and Welfare Benefits 3401-3402 314,172.91 314,172.91
Unemploy ment Insurance 3501-3502 8,714.68 4,124.11 12,838.79
Workers' Compensation Insurance 3601-3602 18,852.91 18,852.91
OPEB, Allocated 3701-3702 0.00
OPEB, Active Employ ees 3751-3752 0.00
Other Employ ee Benefits 3901-3902 0.00
Total, Employ ee Benefits 570,655.56 86,465.85 657,121.41
4. Books and Supplies
Approv ed Textbooks and Core Curricula Materials 4100 1,920.00 1,920.00
Books and Other Reference Materials 4200 15,800.48 15,800.48
Materials and Supplies 4300 41,356.55 29,408.79 70,765.34
Noncapitalized Equipment 4400 165,669.47 1,025.53 166,695.00
Food 4700 7,244.17 283,640.51 290,884.68
Total, Books and Supplies 231,990.67 314,074.83 546,065.50
5. Services and Other Operating Expenditures
Subagreements for Services 5100 0.00
Travel and Conferences 5200 17,647.70 17,647.70
Dues and Memberships 5300 5,017.92 5,017.92
Insurance 5400 13,792.23 13,792.23
Operations and Housekeeping Services 5500 91,049.37 91,049.37
Rentals, Leases, Repairs, and Noncap. Improvements 5600 254,513.56 254,513.56
Transfers of Direct Costs 5700-5799 421,966.92 (421,966.92) 0.00
Professional/Consulting Services and Operating Expend. 5800 643,248.79 183,007.01 826,255.80
Communications 5900 97,673.18 1,008.82 98,682.00
Total, Services and Other Operating Expenditures 1,544,909.67 (237,951.09) 1,306,958.58
6. Capital Outlay
(Objects 6100-6170, 6200-6700 modified accrual basis only)
Land and Land Improvements 6100-6170 0.00
Buildings and Improvements of Buildings 6200 0.00
Books and Media for New School Libraries or Major
Expansion of School Libraries 6300 0.00
Equipment 6400 0.00
Equipment Replacement 6500 0.00
Lease Assets 6600 0.00
Subscription Assets 6700 0.00
Depreciation Expense (accrual basis only) 6900 59,698.17 59,698.17
Amortization Expense - Lease Assets (accrual basis only) 6910 0.00
Amortization Expense - Subscription Assets (accrual basis only) 6920 0.00
Total, Capital Outlay 59,698.17 0.00 59,698.17
7. Other Outgo
Tuition to Other Schools 7110-7143 0.00
Transfers of Pass-Through Revenues to Other LEAs 7211-7213 0.00
Transfers of Apportionments to Other LEAs - Spec. Ed. 7221-7223SE 0.00
Transfers of Apportionments to Other LEAs - All Other 7221-7223A0 0.00
All Other Transfers 7281-7299 0.00
Transfers of Indirect Costs 7300-7399 0.00
Debt Service:
Interest 7438 0.00
Principal (for modified accrual basis only) 7439 0.00
Total Debt Service 0.00 0.00 0.00
Total, Other Outgo 0.00 0.00 0.00
8. TOTAL EXPENDITURES 4,139,512.88 998,578.87 5,138,091.75
Description Object Code Unrestricted Restricted Total
C. i)r:%Elsjgéglf:LCéi;‘lCY) OF REVENUES OVER EXPENDITURES BEFORE OTHER FINANCING SOURCES (1,188,955.79) 0.00 (1,188,955.79)
D. OTHER FINANCING SOURCES / USES
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1. gct)t?;es 8930-8979 0.00
Less:
2. Other 7630-7699
Uses 0.00
3. Contributions Between Unrestricted and Restricted Accounts
(must net to zero) 8980-8999 0.00
4. TOTAL OTHER FINANCING SOURCES / USES 0.00 0.00 0.00
E. NET INCREASE (DECREASE) IN FUND BALANCE /NET POSITION (C+D4) (1,188,955.79) 0.00 (1,188,955.79)
F. FUND BALANCE / NET POSITION
1. Beginning Fund Balance/Net Position
a. As of July 1 9791 797,714.38 797,714.38
b. Adjustments/Restatements 9793, 9795 (14,970.71) (14,970.71)
c. Adjusted Beginning Fund Balance /Net Position 782,743.67 0.00 782,743.67
2. Ending Fund Balance /Net Position, June 30 (E+F1c) (406,212.12) 0.00 (406,212.12)
Components of Ending Fund Balance (Modified Accrual Basis only)
a. Nonspendable
1. Revolving Cash (equals Object 9130) 9711 0.00
2. Stores (equals Object 9320) 9712 0.00
3. Prepaid Expenditures (equals Object 9330) 9713 0.00
4. All Others 9719 0.00
b. Restricted 9740 0.00
c. Committed
1. Stabilization Arrangements 9750 0.00
2. Other Commitments 9760 0.00
d. Assigned 9780 0.00
e. Unassigned/Unappropriated
1. Reserve for Economic Uncertainties 9789 0.00
2. Unassigned/Unappropriated Amount 9790M 0.00
3. Components of Ending Net Position (Accrual Basis only)
a. Net Investment in Capital Assets 9796 1,829,124.36 1,829,124.36
b. Restricted Net Position 9797 0.00
c. Unrestricted Net Position 9790A (2,235,336.48) 0.00 (2,235,336.48)
Description Object Code Unrestricted Restricted Total
G. ASSETS
1. Cash
In County Treasury 9110 0.00
Fair Value Adjustment to Cash in County Treasury 9111 0.00
In Banks 9120 1,982,545.19 1,982,545.19
In Revolving Fund 9130 0.00
With Fiscal Agent/Trustee 9135 0.00
Collections Awaiting Deposit 9140 0.00
2. Investments 9150 0.00
3. Accounts Receivable 9200 0.00
4. Due from Grantor Governments 9290 1,020,704.13 1,020,704.13
5. Stores 9320 0.00
6. Prepaid Expenditures (Expenses) 9330 80,575.33 80,575.33
7. Other Current Assets 9340 31.24 31.24
8. Lease Receivable 9380 3,971,014.00 3,971,014.00
9. Capital Assets (accrual basis only) 9400-9489 1,829,124.36 1,829,124.36
10. TOTAL ASSETS 8,883,994.25 0.00 8,883,994.25
H. DEFERRED OUTFLOWS OF RESOURCES
1. Deferred Outflows of Resources 9490 0.00
2. TOTAL DEFERRED OUTFLOWS 0.00 0.00 0.00
I. LIABILITIES
1. Accounts Payable 9500 5,631,670.35 5,631,670.35
2. Due to Grantor Governments 9590 0.00
3. Current Loans 9640 0.00
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4. Unearned Revenue 9650 54,173.02 54,173.02
5. Long-Term Liabilities (accrual basis only) 9660-9669 3,604,363.00 3,604,363.00
6. TOTAL LIABILITIES 9,290,206.37 0.00 9,290,206.37
J. DEFERRED INFLOWS OF RESOURCES
1. Deferred Inflows of Resources 9690 0.00
2. TOTAL DEFERRED INFLOWS 0.00 0.00 0.00
K. FUND BALANCE /NET POSITION
Ending Fund Balance /Net Position, June 30 (G10 + H2) - (16 + J2)
(must agree with Line F2) (406,212.12) 0.00 (406,212.12)

L. FEDERAL EVERY STUDENT SUCCEEDS ACT (ESSA) MAINTENANCE OF EFFORT REQUIREMENT

NOTE:

IF YOUR CHARTER SCHOOL RECEIVED FEDERAL FUNDING, AS REPORTED IN SECTION A2, THE FOLLOWING ADDITIONAL INFORMATION MUST BE PROVIDED IN

ORDER FOR THE CDE TO CALCULATE COMPLIANCE WITH THE FEDERAL EVERY STUDENT SUCCEEDS ACT (ESSA) MAINTENANCE OF EFFORT REQUIREMENT:

1. Federal Revenue Used for Capital Outlay and Debt Service

Included in the Capital Outlay and Debt Service expenditures reported in sections B6 and B7 are the following amounts paid out of federal funds:

Federal Program Name (If no amounts, indicate "NONE") Capital Outlay Debt Service Total

a. NONE $ 0.00 0.00 0.00
b. 0.00
c. 0.00
d. 0.00
e. 0.00
f. 0.00
9 0.00
h. 0.00
i. 0.00
j- 0.00

TOTAL FEDERAL REVENUES USED FOR CAPITAL OUTLAY AND DEBT SERVICE 0.00 0.00 0.00

2. Community Services Expenditures
Provide the amount of State and Local funds reported in Section B that were expended for Community Services Activities:
Amount

Objects of Expenditures

(Enter "0.00" if none)

a. Certificated Salaries 1000-1999 0.00
b. Noncertificated Salaries 2000-2999 0.00
c. Employee Benefits 3000-3999 0.00
d. Books and Supplies 4000-4999 0.00
e. Services and Other Operating Expenditures 5000-5999 0.00

TOTAL COMMUNITY SERVICES EXPENDITURES 0.00

3. Supplemental State and Local Expenditures resulting from a Presidentially Declared Disaster
Date of Presidential Disaster Declaration Brief Description“('Lfo:zn)amounts, indicate Amount

a. None 0.00
b.
c.
d.

TOTAL SUPPLEMENTAL EXPENDITURES (Should not be negativ e) 0.00

4. State and Local Expenditures to be Used for ESSA Annual Maintenance of Effort Calculation:

Results of this calculation will be used for comparison with 2023-24 expenditures. Failure to maintain the required 90 percent expenditure lev el on either an aggregate or per capita

expenditure basis may result in reduction to allocations for covered programs in 2026-27.
a. Total Expenditures (B8)
b. Less Federal Expenditures (Total A2)

[Revenues are used as proxy for expenditures because most federal revenues are normally recognized in the period that
qualifying expenditures are incurred]

c. Subtotal of State & Local Expenditures
[a minus b]
d. Less Community Services
[L2 Total]
e. Less Capital Outlay & Debt Service
[Total B6 plus objects 7438 and 7439, less L1 Total, less objects 6600, 6700, 6910 and 6920]

f. Less Supplemental Expenditures made as the result of a Presidentially

California Dept of Education
SACS Financial Reporting Software - SACS V13

File: ALT_UA, Version 8 Page 5
Powered by BoardOnTrack

5,138,091.75

227,404.71
4,910,687.04

0.00

59,698.17

Printed: 8/15/2025 1:41 PM
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Hayward Collegiate Charter 2024-25 Unaudited Actuals 01 10017 0138867
Alameda County Office of Education Charter School Alternative Form Form ALT
Alameda County F8A5BNGZ7K(2024-25)

Declared Disaster
TOTAL STATE & LOCAL EXPENDITURES SUBJECT TO MOE $ 4,850,988.87

[c minus d minus e minus f]

California Dept of Education
SACS Financial Reporting Software - SACS V13

File: ALT_UA, Version 8 Printed: 8/15/2025 1:41 PM

Page 6
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SACS Web System - SACS V13

8/15/2025 1:42:39 PM 01-10017-0138867

Unaudited Actuals
Unaudited Actuals 2024-25
Technical Review Checks
Phase - All
Display - Exceptions Only
Hayward Collegiate Charter

Following is a chart of the various types of technical review checks and related requirements:

F - Fatal (Data must be corrected; an explanation is not allowed)

Alameda County

W/WC - Warning/Warning with Calculation (If data are not correct, correct the data; if data are correct an explanation is

required)

O - Informational (If data are not correct, correct the data; if data are correct an explanation is optional, but encouraged)

ALT FORM CHECKS

CHALT_CEFB_POSITIVE - (Warning) - The following Components of Ending Fund Balance (lines F2.a.1. through
F2.e.1., and lines F.3.a. through F.3.c., objects 9711 through 9797 or 9790A) have a negative balance, by column.
Please explain the factors causing the negative balance(s) and any other information that may be helpful to the
reviewing agency.

Object Code Column Value

9790A Unrestricted ($2,235,336.48)
Explanation: Net Investment in Capital Assets & Current Year Results

9790A Total ($2,235,336.48)

Explanation: Net Investmentin Capital Assets & Current Year Results

CHALT_OBJ_POSITIVE - (Warning) - The following object codes have a negative balance, by column:

Object Code Column Value

9790A Unrestricted ($2,235,336.48)
Explanation: Net Investment in Capital Assets & Current Year Results

9790A Total ($2,235,336.48)

Explanation: Net Investmentin Capital Assets & Current Year Results

Powered by BoardOnTrack
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Coversheet

Academic Success Committee

Section: V. Committees

Item: A. Academic Success Committee

Purpose: FYI

Submitted by:

Related Material: Academic Success Committee Meeting (09.15.25).pdf
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Agenda

1) See It Video: Ms Miri, 1st ELA Bookworms lesson
2) 2024-25 WIG Progress

3) 2024-25 CAASPP SBAC Results

4) 2025-26 Academic Priority

5) Bullying Response and Prevention (TH and JD)




See It Video: Ms Miri, 1st GradeELA™ ™"

As you watch this
video, think about:

What is the teacher
doing?

What are the students
doing?

How do these actions
support student
literacy development?



https://docs.google.com/file/d/17M7XgcOfG2K_ulCl9XBCLXKfvVdzEgdR/preview

2024-45 WIG Progress



ELPAC PROGRESS

Percentages of Students Making ELPI PERCENT OF MLLS QUALIFYING TO REDESIGNATE

70 Growth or Maintaining Level 4 2025 ﬁ ﬁ ﬁ ﬁ
14% 18% 10%
60 WPS HPS
PERCENT OF MLLS QUALIFYING TO REDESIGNATE
50
40 2% ‘ I 19% ‘ I 22% ‘ 29% ‘
WPS HPS GPS HC
30
PROJECTIONS OF ELPI STATUS ON CA DASHBOARD:
20
WPS: 2025- 2024- RED
10 HPS:2025- GREEN  2024- GREEN
0 GPS: 2025~ 2024- GREEN
WPS GPS HC:2025- ORANGE 2024- NO COLOR (DUE TO # OF MLLS)
D 2023 @ 2024 O 2025
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MLL Focus 25/26

Increased Data Collection:

Designated ELD:



Academic Achievement Year-to-Year
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2024-25 SBAC Preliminary ELA Scores

+4% .
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289 of 636



Average Score (%)

90

80

~
o

[*)]
o

Ul
o

B
(@]

W
o

N
o

10

202 E25 S BAE Pratiti STy Mat SEdt s

e +8%
60% ot

H@wered by Board

Em 2023-24
B 2024-25

290 of 636



90

80

~
o

(@)
o

= ul
o o
1

Average Score (%)

W
o

N
o

10

Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

2024-25 SBAC Preliminary Science Scores

N 2023-24
B 2024-25

52%

25% -3%

22%
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As part of our root causesanalysis; we: looked-at“bright spot” teachers
whose cohorts of students made substantial growth on the SBAC.

Bright Spot SBAC Teachers

B 23-24 Cohort
s 24-25 Cohort

71%

u
o
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S
o

Percentage

w
o
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Our SBAC analysis showed topichassrédonyscexcetled'byéompletiipfalPdata cycles; our goal is to

replicate these bright spots network-wide by reinstating supportive systems.

Navi’s
Data Cycle:

Coaches support
all steps



Reinstating supportivesystems:means-thatsprincipalswill keep their

binoculars focused on the high levers that drive student achievement.
e

“You do not rise to the level of your goals. You fall to the level of your
systems.” -James Clear

Leading differentiated PD
Developing coaches

Leadership meetings

Intervention

Intellectual Prep

Data meetings
CoaChing Classroom walkthroughs




2025-26 Academic Priority



A .

<; Navigator Schools )
Charting a new course in education
Y

“Do the best you can
until you know better.
Then, when you know
better, do better.”

- Maya Angelou



-

" “TODAY AREADER,
TOMORROW A

LEADER.”
-MARGARET
FULLER

a - Monday September 15, 2025 at 6:00 PM

RALLY
CRY
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We adopted ELA curriculum in order to best align with the Science of Reading and
ensure equitable access for all scholars

AR SRR SEARBOROUGHS Ability to replicate our best classrooms

READING ROPE
(2001) to support all learners and educators,

while still allowing for theme and

BACKGROUND KNOWLEDGE <,
(facts, concepts, etc.)

VOCABULARY
(breadth, precision, links, etc.)

LANGUAGE STRUCTURE
(syntax, semantics, etc.)

VERBAL REASONING
(inference, metaphor, etc.)

. ..
RELBL.EZ variation

LITERACY KNOWLEDGE THE MANY
(print concepts, genres, etc.) STRANDS
WOVEN INTO

SKILLED .

READING -

Ability to give educators appropriate

WORD RECOGNITION

U on
an n of - . . .
PHONOLOGICAL AWARENESS S |y AUTOMATIC et comprehension h Ig h 'q ua I lty materia IS INna I I areas Of
(syllables, phonemes, etc.) ghs\“a
>
DECODING W
;i:zn.:gi';:,zzszs:fe:spoms)/ language arts

SIGHT RECOGNITION
(of familiar words)

High Quality Instructional Materials are the foundation upon which
equitable instruction is built.



The following are Navigater's-2025-26-end-ofyear-student achievement

goals.

80% of students are making STAR growth goals

75% of students are hitting unit and summative
assessment benchmarks

8% increase in SBAC ELA scores



Navigator set the following-implementationgoals,which will support us
in meeting our end of year achievement goals:

By the end of SY 25-26, 100% of instructors will teach the ELA lessons with

integrity, collecting andjresponding to student data in real-time

By the end of SY 25-26, 100% of instructors will be observed and receive

effective live coaching weeklyfon data-responsive instruction in ELA lessons.

By the end of SY 25-26, 100% of leaders observe, coach, and meet with
instructors to planfresponse-to-data weekly on exit tickets in order to adjus

instruction accordingly

By the end of SY 25-26, 100% of 3-8 students who have not yet met fluency
are receiving targeted daily intervention using Bookworms DI.



L

Our big goal:

Use the data to see the system and drive the system

Everyone—from teacher to system leader—uses real-time data to guide
instruction, coaching, and leadership moves so that every student receives the
literacy instruction they need.



Our September and @ctohersWias (Wildlysimportant-Goals) are all about
building habits to create successful data systems and coaching structures.

Data Systems

Coaching Structures

Data Systems Lead: By Oct 3, 90% of
teachers have been trained on where and
how to enter literacy data [DI, weekly
shared reading (K - 5) and Amplify (6 -
8) ETs|.

Coaching Systems Lead: By Oct 3,
there is evidence that at least 90% of
teachers are receiving at least one

observation per week resulting in an
action step that aligns with the CFS.

Data Systems Lead: By Oct 24, 90% of
teachers have normed with their coach on

using rubrics to score student responses
for shared reading and Amplify ETs.

Data Systems Lag: By October 24, at
least 90% of students will have at least
one data point entered per week from the
key assessment list within 24 hours of
administration.

Coaching Systems Lag: By Oct 24, at
least 80% of teachers are meeting (3 or 4)
priority September and October look
fors.

= . o ’ T .
T OWETCU Uy DUATUUTTTTACK
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Bullying Prevention and Investigation
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Bullying New Practices 2025

1. @SLT 30m behavior leadership training
a. All ELT’s attend weekly

2. Adding at ELT level ongoing checkpoints for hotspots

a. During MTSS
b. Review all bullying reports - Bullier and bullyee




Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

Bullying New Practices 2025

.VP’s attend recess
a. Preventative, relationship building with 180

b. VP’s need to own their grade spans

4. Anonymous Bully Reporting Link

C. Student iPads have anonymous link

d. Report goes directly to VP’s and P’s



B u | IY| N g N ew P'r'at‘ct‘IOCéaS Mezrﬂt\zns- Monday September 15, 2025 at 6:00 PM

New in 2025
5. Outside support Canizales training BELONGING with students

6. MTSS and counselors will be on playgrounds two days a week as
well as adding new clubs/groups

7. Year of Kindness
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Bullying Ongoing Practices

1.
2.
3.
4,
Of

Vector Trainings

Student training in October (4 weeks) in-lieu of Second Step
Second Step has built in anti-bullying lessons

SEL groups to help

Valor Circles
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Coversheet

Monterey Countywide Charter Petition

Section: VI. Topical

Item: A. Monterey Countywide Charter Petition

Purpose: Vote

Submitted by:

Related Material: Monterey County Prep Charter Petition (09.15.25).pdf

FY26-NAV-Monterey Petition Budget Package (09.15.25).pdf

Powered by BoardOnTrack 310 of 636



Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

Charting a new course in education
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MONTEREY COUNTY PREP (a Navigator School)
CHARTER PETITION
For the term July 1, 2026 - June 30, 2031

Mission

Navigator Schools equips students to be learners and leaders in high school, college, and
beyond. We develop top-tier teams of educators who continuously improve and
innovate schools that deliver phenomenal outcomes for all students, regardless of their
circumstances.

Submitted to Monterey County Board of Education on October 15, 2025
Lead Petitioner
Caprice Young, Ed.D.

Caprice.young@navigatorschools.org
(831)833-6627
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Schoolwide Outcomes

Element C: Measurable Pupil Progress

Element D: Location

Element E: Governance

Nonprofit Public Benefit Corporation

Board of Directors

Navigator Schools and MCP Leadership Responsibilities

Staff, Student, and Community Involvement in Governance

Multilingual Learner Advisory Committee

Organizational Chart

Element F: Employee Qualifications

General Qualifications

Element G: Health and Safety Procedures

Element H: Student Population Balance

Element I: Annual Financial Audits

Element J: Suspension and Expulsion Procedures

Element K: Employee Retirement Systems

Element L: Dispute Resolution

Element M: Admission Policies and Procedures

Element N: Public School Attendance Alternatives

Element O: Employee Return Rights

Element P: Closure Procedures

Required Supplemental Information

Appendices

Appendix A - Petition Signatures
Appendix B - Founding Leadership Team

121
131
139
141
141
141
144
144
144
146
147
147
156
164
166
167
191
192
194
197
198
199
200

Appendix C - Financials Package: Year 1 Budget, Cashflow, and 3-year Projection, Federal GAN

Appendix D - Overview of Navigator Schools Performance

Appendix E - Valor
Appendix F - School Calendar
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Appendix G - Bell Schedule

Appendix H - Letter of Good Standing from El Dorado

Appendix | - Sample of 504 Procedures

Appendix J - SELPA Procedures, Participation Agreement, Applicable Forms
Appendix K - Copies of Letters Providing Notice to Districts Where Facilities will Locate
Appendix L - Articles of Incorporation

Appendix M - Bylaws

Appendix N - Conflict of Interest Code

Appendix O - Navigator Schools Employee Handbook

Appendix P - Sample Benefits Record

Appendix Q -Sample Family Handbook
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CHARTER SCHOOL INTENT AND CHARTER REQUIREMENTS

It is the intent of the California Legislature, in enacting the Charter Schools Act of 1992, to provide
opportunities for teachers, parents, pupils, and community members to establish and maintain schools
that operate independently from the existing school district structure, as a method to accomplish all the
following:

A. Improve pupil learning.

B. Increase learning opportunities for all pupils, with special emphasis on expanded learning
experiences for pupils who are identified as academically low achieving.

C. Encourage the use of different and innovative teaching methods.

D. Create new professional opportunities for teachers, including the opportunity to be responsible
for the learning program at the school site.

E. Provide parents and pupils with expanded choices in the types of educational opportunities that
are available within the public school system.

F. Hold the schools established under this part accountable for meeting measurable pupil
outcomes, and provide the schools with a method to change from rule-based to
performance-based accountability systems.

G. Provide vigorous competition within the public school system to stimulate continual
improvements in all public schools.

- Education Code Section 47601(a)-(g)
Navigator plans to accomplish these goals with a unique academic program and environment developed
based on research and best practices. Details of this program and environment are articulated
throughout this charter.
In reviewing petitions for the establishment of charter schools, the chartering authority shall be guided
by the intent of the Legislature that charter schools are and should become an integral part of the
California educational system and that the establishment of charter schools should be encouraged.
Pursuant to Education Code Section 47605.6(a)(4), this charter petition has been signed by more than 8

meaningfully interested teachers, which is more than half of the fifteen teachers needed in year one of
the charter. Signatures for the petition are found in Appendix A.

Navigator Schools Monterey County Prep Page 5 of 204
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Affirmations and Declaration

As the authorized lead petitioner, |, Caprice Young, hereby certify that the information submitted in this
petition for a California public charter school to be named Monterey County Prep (“MC Prep” or the
“Charter School”), to be operated by Navigator Schools (“Navigator” or “Navi”), and to be authorized by
the Monterey County Board of Education (“MCBOE” or the “County Board”), with oversight by the
Monterey County Department of Education (“MCDE”) (collectively referred to herein as the “County”) is
true to the best of my knowledge and belief; | also certify that this petition does not constitute the
conversion of a private school to the status of a public charter school; and further, | understand that if
awarded a charter, the Charter School will follow any and all federal, state, and local laws and regulations
that apply to the Charter School, including but not limited to:

e The Charter School shall meet all statewide standards and conduct the student assessments required,
pursuant to Education Code Section 60605, and any other statewide standards authorized in statute,
or student assessments applicable to students in non-charter public schools. [Ref. Education Code
Section 47605.6(d)(1)]

e Navigator Schools declares that it shall be deemed the exclusive public school employer of the
employees of the Charter School for purposes of the Educational Employment Relations Act. [Ref.
Education Code Section 47605.6(b)(6)]

e The Charter School shall be non-sectarian in its programs, admission policies, employment practices,
and all other operations. [Ref. Education Code Section 47605.6(¢e)(1)]

e The Charter School shall not charge tuition. [Ref. Education Code Section 47605.6(e)(1)]

e The Charter School shall admit all students who wish to attend the Charter School, unless the Charter
School receives a greater number of applications than there are spaces for students, in which case it
will hold a public random drawing to determine admission. Except as required by Education Code
Section 47605.6(e)(2), admission to the Charter School shall not be determined according to the
place of residence of the student or of that student’s parent or legal guardian within the State.
Preference in the public random drawing shall be given as required by Education Code Section
47605.6(e)(2)(B)(i)-(iv). In the event of a drawing, the chartering authority shall make reasonable
efforts to accommodate the growth of the Charter School in accordance with Education Code Section
47605.6(e)(2)(C). [Ref. Education Code Section 47605.6(e)(2)(A)-(C)]

e The Charter School shall not discriminate on the basis of the characteristics listed in Education Code
Section 220 (actual or perceived disability, gender, gender identity, gender expression, nationality,
race or ethnicity, religion, sexual orientation, or any other characteristic that is contained in the

definition of hate crimes set forth in Section 422.55 of the Penal Code, including immigration status,

Navigator Schools Monterey County Prep Page 6 of 204
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or association with an individual who has any of the aforementioned characteristics). [Ref. Education
Code Section 47605.6(e)(1)]

e The Charter School shall adhere to all applicable provisions of federal law related to students with
disabilities including, but not limited to, Section 504 of the Rehabilitation Act of 1973 (“Section 504”),
Title Il of the Americans with Disabilities Act of 1990 (“ADA”) and the Individuals with Disabilities
Education Improvement Act of 2004 (“IDEA”).

e The Charter School shall meet all requirements for employment set forth in applicable provisions of
law, including, but not limited to credentials, as necessary. [Ref. Title 5 California Code of Regulations
Section 11967.5.1(f)(5)(C)]

e The Charter School shall ensure that teachers in the Charter School hold the Commission on Teacher
Credentialing (“CTC") certificate, permit, or other document required for the teacher’s certificated
assignment. The Charter School may use local assignment options authorized in statute and
regulations for the purpose of legally assigning certificated teachers, in the same manner as a
governing board of a school district. [Ref. Education Code Sections 47605.6(1)(1)]

e The Charter School shall at all times maintain all necessary and appropriate insurance coverage.

e The Charter School shall, for each fiscal year, offer at a minimum, the number of minutes of
instruction per grade level as required by Education Code Section 47612.5(a)(1)(A)-(D).

e If a pupil is expelled or leaves the Charter School without graduating or completing the school year
for any reason, the Charter School shall notify the superintendent of the school district of the pupil’s
last known address within 30 days, and shall, upon request, provide that school district with a copy of
the cumulative record of the pupil, including report cards or a transcript of grades, and health
information. If the pupil is subsequently expelled or leaves the school district without graduating or
completing the school year for any reason, the school district shall provide this information to the
Charter School within 30 days if the Charter School demonstrates that the pupil had been enrolled in
the Charter School. [Ref. Education Code Section 47605.6(e)(3)]

e The Charter School may encourage parental involvement but shall notify the parents and guardians
of applicant pupils and currently enrolled pupils that parental involvement is not a requirement for
acceptance to, or continued enrollment at, the Charter School. [Ref. Education Code Section
47605.6(n)]

e The Charter School shall adhere to each of the conditions in Education Code Section
47605.6(e)(4)(A)-(D), including: (A) not discouraging a student from enrolling or seeking to enroll in

the Charter School for any reason; (B) not requesting a student's records or requiring a parent,
guardian, or student to submit the student's records before enroliment; (C) not encouraging a

Navigator Schools Monterey County Prep Page 7 of 204
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student currently attending the Charter School to disenroll or transfer to another school for any
reason; and (D) providing a copy of the California Department of Education (“CDE”) notice regarding
the requirements in Education Code Section 47605.6(e)(4)(A)-(D) to a parent/guardian or student if
the student is 18 years of age or older: (i) when a parent/guardian or student inquires about
enrollment, (ii) before conducting an enrollment lottery, or (iii) before disenrollment of a student.
[Ref. Education Code Section 47605.6(e)(4)(A)-(D)]

e The Charter School shall maintain accurate and contemporaneous written records that document all
pupil attendance and make these records available for audit and inspection. [Ref. Education Code

Section 47612.5(a)(2)]

e The Charter School shall, on a regular basis, consult with its parents and teachers regarding the
Charter School's educational programs. [Ref. Education Code Section 47605.6(d)(2)]

e The Charter School shall comply with any applicable jurisdictional limitations to the locations of its
facilities. [Ref. Education Code Sections 47605.6(a)(1) and 47605.1]

e The Charter School shall comply with all laws establishing the minimum and maximum age for public
school enrollment. [Ref. Education Code Sections 47612(b) and 47610]

e The Charter School shall comply with all applicable portions of the Elementary and Secondary
Education Act (“ESEA”), as reauthorized and amended by the Every Student Succeeds Act (“ESSA”).

e The Charter School shall comply with the California Public Records Act, Government Code Section
7920.000, et seq. (“CPRA”).

e The Charter School shall comply with the Family Educational Rights and Privacy Act, 20 U.S.C. Section
1232g, 34 CFR Part 99 (“FERPA”).

e The Charter School shall comply with the Ralph M. Brown Act, Government Code Section 54950, et
seq. (“Brown Act”).

e The Charter School shall comply with Government Code Section 1090, et seq., as set forth in
Education Code Section 47604.1 (“Section 1090”).

e The Charter School shall comply with the Political Reform Act, Government Code Section 81000, et
seq. (“PRA”).

e The Charter School shall meet or exceed the legally required minimum number of school days. [Ref.
Title 5 California Code of Regulations Section 11960]

Navigator Schools Monterey County Prep Page 8 of 204
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Caprice Young, Ed.D., CEO and Superintendent Date
Monterey County Prep

Navigator Schools

Lead Petitioner
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Operations and Potential Effects

Term
The term of the charter shall begin on July 1, 2026, and expire on June 30, 2031. The Charter School will
begin operating at one location within Monterey County in 2026-27, followed by its two other locations
operating in 2028-29 and 2030-31, respectively.

Administrative Services

“The manner in which administrative services of the charter school are to be provided.” Education
Code Section 47605.6(h).

Navigator Schools provides most of its own administrative services, including, but not limited to, financial
management, accounts payable/receivable, payroll, human resources, and instructional program
development. When appropriate, Navigator Schools will contract with appropriately qualified and/or
credentialed outside third-party contractors to provide administrative services as necessary. In the event
any administrative services are to be provided by the Authorizer, the specifics will be agreed to in a
Memorandum of Understanding between Navigator Schools and Monterey County Department of
Education.

The school is operated as a nonprofit public benefit corporation, and the names and relevant
qualifications of all persons serving on the governing body of the Charter School are listed in Appendix B.

Budgets and Financial Reporting

“The petitioner or petitioners also shall be required to provide financial statements that include a
proposed first-year operational budget, including startup costs, and cash flow and financial
projections for the first three years of operation.” Education Code Section 47605.6(h).

The Chief Executive Officer of Navigator Schools has developed a conservative financial plan based on
the most current public funding projections. Attached as Appendix C, the following budget documents
are included:

Budget narrative, including startup costs

A three-year operating budget and projections

Revenue assumptions

Cash flows and budget projections for each budget year

Evidence of a strong reserve fund

A copy of our U.S. Federal Grant Award Notification

Navigator Schools will provide reports to the County Superintendent of Schools, as follows, in accordance
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with Education Code Section 47604.33, and will provide additional fiscal reports as requested by the
County:

e By lJuly 1, a preliminary budget for the current fiscal year. For a charter school in its first year of
operation, financial statements submitted with the charter petition pursuant to Education Code
Section 47605.6(g) will satisfy this requirement.

e By July 1, an annual update (LCAP) pursuant to Education Code Section 47606.5

e By December 15, an interim financial report for the current fiscal year, reflecting changes through
October 31. Additionally, on December 15, a copy of Navigator Schools’ annual independent
financial audit report for the preceding fiscal year will be delivered to the State Controller, State
Department of Education, and County Superintendent of Schools.

e By March 15, a second interim financial report for the current fiscal year reflecting changes
through January 31.

e By September 15, a final unaudited report for the full prior year. The report submitted to the
County shall include an annual statement of all Navigator’s receipts and expenditures for the
preceding fiscal year.
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Salinas Cluster

Grade Year 1
TK (3 cohorts)

K (2 cohorts)

1

0O NO UV BAWN

9a (4 cohorts)
9b*

10a

10b

11a

11b

12a

12b

Total

Seaside/Marina Cluster

Grade Year 1
TK (3 cohorts)

K (2 cohorts)

1

u b WN

60
60
60
60

60

300
*Students may select a five-year high school program to address academic needs.

Enrollment Projections
MCP has based its projections on historical attendance and current and projected waitlists. Based on the
level of interest, MCP anticipates an enrollment lottery at every grade level. Each of the three school

locations will follow the enrollment pattern below, with the first school opening in Monterey in 2026-27.

Year 2 Year 3
60
60
60
60
60

60
60
120

540

Year 2 Year 3

60
60
60
60
60
60

60
60
120
30
90

720

60
60
60
60

Year 4

Year 4

60
60
60
60
60
60
60

60
60
120
30
90
30
90

900

60
60
60
60
60

Year 5

Year 5

60
60
60
60
60
60
60
60
60
60
120
30
90
30
90
30
90

1080

60
60
60
60
60
60
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7 60 60 60
8 60 60
9a (4 cohorts) 120 120
9b* 30
10a 90
10b
11a
11b
12a
12b
Total 0 0 300 540 720

*Students may select a five-year high school program to address academic needs.
Soledad/Greenfield Cluster

Grade Year 1 Year 2 Year 3 Year 4 Year 5

TK (3 cohorts) 60
K (2 cohorts) 60
1 60
60

60

00 NGO UV A WN

9a (4 cohorts)

9b*

10a

10b

11a

11b

12a

12b

Total 0 0 0 0 300

*Students may select a five-year high school program to address academic needs.

Average Daily Attendance
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MCP projects the average daily attendance in year 1 to be approximately 399 based on a K-12 enrollment
of 420 and an average attendance rate of 85-95%, depending on grade level.

Cost of Living
Navigator Schools has assumed a modest COLA during the 5-year period. Keeping revenue projections
conservative, Navigator has continued to increase salary levels and expense costs at inflationary or above
projections.

Potential Civil Liability Effects
“Potential civil liability effects, if any, upon the charter school, any school district where the charter school
may operate, and upon the county board of education.” Education Code Section 47605.6(h).

Navigator Schools, a California non-profit public benefit corporation, operates Monterey County Prep.
This corporation is organized and operated exclusively for charitable purposes within the meaning of
Section 501(c)(3) of the Internal Revenue Code and California Revenue and Taxation Code Section
23701(d).

Pursuant to Education Code Section 47604(d), an entity that grants a charter to a charter school
operated by or as a non-profit public benefit corporation will not be liable for the debts or obligations of
the charter school or for claims arising from the performance of acts, errors, or omissions by the charter
school if the authority has complied with all oversight responsibilities required by law. Navigator Schools
will work diligently to assist the County in meeting any and all oversight obligations under the law,
including monthly meetings, reporting, or other requested protocols to ensure the County will not be
liable for the operation of Navigator Schools.

Further, Navigator Schools and the County may negotiate a memorandum of understanding in which
Navigator Schools will indemnify the County for MCP's actions under this charter.

The corporate bylaws of Navigator Schools provide for indemnification of the Board, officers, agents, and
employees. To secure against financial risks, Navigator shall purchase and maintain general liability

insurance, Board members’ and officers’ insurance, and fidelity bonding.

As stated above, insurance amounts are based on the terms of the MOU. The County Office of Education
will be named an additional insured on Navigator Schools’ general liability insurance.

The Navigator Schools Board of Directors institutes appropriate risk management practices, as discussed
herein, including screening employees, establishing codes of conduct for students, and resolving

disputes.

Oversight Fee
Pursuant to Education Code Section 47613, the County collects an oversight fee of 1% of the revenue of
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MCP. “Revenue” is defined in Education Code Section 47613(f). Navigator Schools’ operating budget
reflects the annual oversight fee paid to the County.

Insurance Coverage
MCP shall maintain general liability, workers’ compensation, and other necessary insurance of the types
and amounts required for the operation of a charter school. Coverage amounts will be based on
recommendations provided by the County and MCP’s insurer. The County Board of Education shall be
named as an additional insured on all policies of MCP.
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Rationale for a Countywide Charter

“A county board of education may approve a countywide charter only if it finds, in addition to the other
requirements of this section, that the educational services to be provided by the charter school will offer
services to a pupil population that will benefit from those services and that cannot be served as well by a
charter school that operates in only one school district in the county.” Education Code Section
47605.6(a)(1).

“A county board of education may grant a charter for the operation of a charter school under this part
only if it is satisfied that granting the charter is consistent with sound educational practice and that the
charter school has reasonable justification for why it could not be established by petition to a school
district pursuant to Section 47605.” Education Code Section 47605.6(b).

The fundamental characteristics of a countywide benefit charter school include its ability to operate
facilities anywhere throughout the county where the charter school is authorized, and its duty to prefer
in the admission process students living anywhere within the county. A school district-authorized
charter, on the other hand, is restricted to operating facilities within the school district’s jurisdictional
boundaries and must prefer that district’s students in the admission process. Thus, the appropriate
question for whether a countywide benefit charter should be granted is whether a single school
multiple-campus model across district lines is in the interests of students of Monterey County, and
whether Monterey County students would not be served as well through MC Prep’s intended program if
MC Prep were required to operate through multiple charters authorized by multiple school districts.

Here, MC Prep proposes to operate on at least three sites in three distinct areas of Monterey County,
which, depending on the acquisition of facilities, may include Salinas, Seaside, and Soledad/Greenfield.
The instructional services offered by the Charter School consist of a unique model not otherwise offered
by a county office of education. At the TK-8 level, this model includes a program characterized by a
commitment to a culture of excellence, data-driven instruction, educator coaching for continuous
improvement, equity through multi-tiered supports, and technology integration to prepare students for
tomorrow. Middle school students participate in the Navigator Squads Model of education, which
leverages their distinct child development stage as a strength, leading to youth leadership of the
instructional process and development of team leader and participant skill sets as they master the
middle school curriculum.

At the high school level, the Navigator model is focused on the development of knowledge and skills to
support students planning careers in public service. Key features of the High School Model include:

Early College Access: Students take dual enrollment courses through partnerships with local community
colleges and Arizona State University (online), allowing them to earn college credits while in high school.

Career Pathways and Certifications: Students will have access to pathways aligned with local workforce
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needs, specifically in the public service sector. They can earn certifications in fields such as education,
project management, and healthcare.

Durable Skills Development: Navigator emphasizes building communication, critical thinking,
collaboration, and leadership skills, helping students create a skills portfolio that is highly valued by
colleges and employers.

Personalized Graduation Planning: Each student will receive individualized guidance and support to plan
their graduation trajectory, ensuring they meet the University of California (UC)/California State
University (CSU) A-G requirements. This personalized guidance may include completing an additional
9'"-grade year to close pre-existing academic gaps.

Social-Emotional Learning: A robust advisory program will continue through high school, focusing on
college readiness, goal-setting, character development, and mental health support.

The educational services to be provided by the Charter School will be offered to a pupil population that
will benefit from those services and cannot be served as well by a charter school that operates only in
one school district in the county. The Charter School will draw students with unique interest in this
specialized program from throughout the county, and consistency of program quality among all three
locations is vital to the success of the academic program.

As explained in further detail below, MC Prep will offer educational services to several pupil populations
that will benefit from its services and that could not be served as well by a charter school that operates
in only one or even several discrete school districts.

Further countywide justifications:

1. Efficiencies from Consistent, Centralized Oversight Standards and Processes

If Navigator operated multiple local district-authorized charter schools, each charter school would be
required to follow each chartering authority’s different local policies and requirements, and would likely
be subject to individual memoranda of understanding and oversight obligations, which would adversely
impact Navigator’s ability to operate uniformly and efficiently. Further, this would force Navigator to
duplicate numerous administrative tasks (e.g., payroll, budgets, policies, etc.) for each charter school,
creating needless inefficiency and wasting resources that would be better directed to students. Each
charter school would be required to go through a separate renewal process. Over time, each charter
petition would naturally drift in content as each chartering authority imposes different expectations.
This kind of inefficient and needless duplication of effort and expense is not in the interests of taxpayers
or students. Educational dollars should be spent to the greatest extent possible on students, and not on
unnecessary administrative functions and processes which would be required if Navigator were to
operate under multiple charters authorized by multiple school districts.
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Operating as a single charter school with multiple campuses means having one budget, one funding
apportionment calculation, one Local Control and Accountability Plan (“LCAP”), one School
Accountability Report Card (“SARC”), one report on the California School Dashboard, one student roster,
one California Longitudinal Pupil Achievement Data System (“CALPADS”) account, one California
Statewide Assignment Accountability System (“CalSAAS”) account, and one chartering authority.
Navigator believes that the time and money saved by operating as a single charter school is best used by
being reinvested in MC Prep to serve students.

The benefit of approving this charter to allow for a TK-12 countywide benefit Charter School will allow
MCDE to provide oversight to the Charter School as a countywide benefit Charter School instead of
multiple districts providing oversight to multiple Charter Schools. One chartering authority for one
Charter School saves costs and ensures greater fidelity of processes, policies, operations, and governance
than many chartering authorities for many Charter Schools.

2. Ensuring Countywide Equity and Access

A charter school approved by a school district must give a preference for enrollment to the students
residing in that school district (Education Code Section 47605(e)(2)(B)), while a countywide charter
allows equal footing for admission to all students in the County. (Education Code Section
47605.6(e)(2)(B)). MC Prep proposes to make its educational program available to all students
throughout Monterey County and contends that because of the pervasive nature of the achievement gap
for the County’s largest subgroups—Hispanic, English Learner, Socioeconomically Disadvantaged
students, and students with disabilities—across the county and in each of the districts where the charter
school intends to operate, these students could not be served as well by a charter school that operates in
only one district. MC Prep will serve a cross-section of the entire County. It will not concentrate its
enrollment in any one school district and will recruit students from school districts neighboring the
campus, thus increasing student diversity and high-quality, educational choice for all families. By
strategically locating MC Prep campuses throughout Monterey County, MC Prep will be able to take
advantage of facilities opportunities that would otherwise be limited to the boundaries of authorizing
districts, and at the same time be able to recruit students from throughout the County without limitation
of preference given to students residing within the boundaries of the school district where each campus
is located. Again, equity and access to a proven, high-quality educational program would be best
facilitated by a charter school operating under a countywide benefit petition because all students,
regardless of their district of residence, would enjoy an equal opportunity for admission. This approach
to equity and access could not be achieved as well by a charter school that operates in only one district.

3. Supporting Families’ Mobility Within Monterey County

If Navigator were required to operate as a series of district-authorized charters, its ability to locate in
neighborhoods where Navigator’s families need it the most would be dependent on the objectives and
priorities of each school district, which may not reflect the interests of families living throughout
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Monterey County, or respond to the economic realities facing families at that time. Even if Navigator
were to open a district-authorized charter in a particular community, a student would be required to
disenroll from their current charter school and enroll in that new charter school, creating unnecessary
disruption and logistical challenges to continuing their education.

Additionally, if Navigator were required to operate multiple Charter Schools authorized by different
school districts across Monterey County, students transferring from one Navigator Charter School to
another (for example, if the family moved) could face significant administrative and logistical hurdles
potentially harming students. These delays in processing new enrollment can easily trigger a “tipping
point” that leads to students dropping out and other adverse effects. The transfer process would be no
different than students changing schools under current conditions because each Navigator campus
would be authorized by different school districts with different sets of rules and expectations thus
creating barriers and complexities difficult for families to navigate.

The transfer process is not as simple as changing a code in the student information system. It involves
securing appropriate records from previous schools, particularly when students have changed schools
multiple times and a complete cumulative file is unavailable. More importantly, it requires appropriate
placement, availability, and continuity in courses for students to continue their progress in meeting
graduation requirements.

Authorizing MC Prep as a countywide benefit charter will help support families’ mobility within
Monterey County and protect student learning by ensuring that students can continue to attend MC Prep
at a campus that is local to their new home after a move, i.e., without enrolling in a new school. A
centralized operation that manages student records and provides the same access to education and
services from our partners and government agencies at all campuses across Monterey County makes the
transfer efficient and seamless. A countywide benefit Charter School will allow families access to a
consistent school environment so that they can maintain academic and social emotional progress even
when they reside across district boundaries. Ensuring that students will be able to maintain continuity in
their education from kindergarten through 12" grade, even as their parents’ circumstances change, will
promote Monterey County as a place to live that supports families as well as local businesses. The
economy of Monterey County is well-served when local employers can hire employees throughout
Monterey County and minimize disruption for students whose parents move to take new jobs.

4. Ability to Quickly Respond to Community Need to Lauch Additional Campuses Across Monterey
County

School-age children, and those nearly of school age, should not be made to wait any longer than
necessary for schools to come to where they live that are capable of meeting their individual needs and

providing them with a quality education. Granting this countywide benefit charter ensures that the
Academy will be able to exercise maximum flexibility in opening future campuses in locations where they
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will provide the greatest benefit to students, and do so nimbly, and just in time to meet student needs,
irrespective of a particular school district board’s disposition towards new charter schools at any given
time. For example, if, in the spring, MC Prep identifies one or more suitable sites to operate one or more
campuses that would meet existing demand, regardless of the school district where they sit, MC Prep
could quickly work with the County to obtain (if needed) authorization to operate those campuses, and
to operate them under MC Prep’s existing charter.

Without a countywide benefit charter, Navigator would be required to launch a completely new charter
school to operate an additional site in the jurisdiction of different school district and incur all of the
extensive time and expenses necessary to launch a new charter school — not to mention, the uncertainty
over whether a particular school district will grant a new charter, irrespective of community demand. As
a countywide benefit charter, MC Prep could locate anywhere in Monterey County with the approval and
oversight of the County, irrespective of school district jurisdictional boundaries. MC Prep, as a single
countywide benefit charter, would be able to leverage its existing resources, capital, and reputation to
expand into new locations within Monterey County. If MC Prep operated as a series of
district-authorized charter schools, it could not use its resources to open up new charter schools in other
districts because that charter school’s funds could not be applied to develop another charter school.

Granting this petition means that MC Prep will be able to bring its successful model to more students,
faster, in locations where they live. For the reasons articulated above, MC Prep has provided a

reasonable justification for why it could not be established by petition to a school district pursuant to
Education Code Section 47605.
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Overview

Navigator Schools hereby respectfully submits this new charter petition to the Monterey County Board of
Education for the Charter School to operate across three locations to serve communities in Monterey
County, California. The charter will be valid from July 1st, 2026, to June 30th, 2031. Monterey County
Prep will include elementary, middle, and high schools serving 1,100 students in grades TK-12 at each
campus.

Monterey County Prep is operated by Navigator Schools, a nonprofit organization that opened in 2011 in
Gilroy, California. Navigator currently operates three successful college preparatory TK-8 schools, and one
TK-6 school in the Northern Central Coast region of California: Gilroy Prep, Hollister Prep, Watsonville
Prep, and Hayward Collegiate (TK-6). With a mission to provide high-quality education and eliminate
educational inequities, Navigator Schools utilizes innovative strategies such as daily assessments,
blended learning models, and continuous professional development for educators.

The Charter School will replicate our existing highly successful TK-8 model and add an early college
program for grades 9 through 12 in collaboration with local community colleges and Arizona State
University. The high school programs are unique in their focus on career pathways that prepare students
for careers in public service and related industries, including infrastructure, project management, civil
engineering, health care, biotech, and education. All of our students will graduate having completed the
A-G courses required for entrance into the UC/CSU system, a pathway certification, college credits, and a
professional durable skills portfolio. In addition, many of our students will participate in internships and
work-study during their 11th and/or 12th-grade years.

Despite recent reductions in the federal workforce, the United States still needs talented individuals to
build roads, upgrade energy systems, develop housing, improve healthcare, and educate our children. In
2023, the United States government employed more than 21.8 million people, with the majority (19
million) working for state and local governments. According to the Census Bureau's American
Community Survey (2019), 2.5 million Californians worked in government. These statistics do not include
people who work for businesses contracted by the government to carry out the work of the people. The
diversity of government jobs is tremendous, with people working as teachers, health care workers,
project managers, engineers, community/economic developers, resource managers, transportation
providers, public safety, military, and policymakers. These vital roles allow our society to function
efficiently, pay well (with good benefits), and engage people who want to make a difference, but they are
jobs students rarely consider. Our public service academies will prepare students for college and careers
in public service, including developing a specialty in a high-need skill set that will hold their interest and
help pay for college.

Since its inception, Navigator Schools has grown steadily, serving over 1,850 students by the 2024-25
school year and maintaining a track record of academic excellence through a variety of measures,
including entrance into selective high schools (Gavilan College Early College Academy) and high
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performance on the California Assessment of Student Performance and Progress (CAASPP) tests. Our
proven approach empowers students to achieve, and we are excited to bring this model to Monterey
County, expanding opportunities and building meaningful community partnerships to support student
and family success.

Navigator Schools’ track record includes consistently high scores on the California Assessment of Student
Performance and Progress (“CAASPP”). Gilroy Prep School (“GPS”) is recognized as the top-performing
school in Gilroy and one of the best in Santa Clara County, while Hollister Prep School (“HPS”) ranks
among the highest in San Benito County. Watsonville Prep (“WPS”) has quickly emerged as a standout
school, with CAASPP scores surpassing state averages in English Language Arts (“ELA”) and Math.
Hayward Collegiate’s (“HC”) success in implementing early intervention programs has led to strong
outcomes for English learners and students from low-income backgrounds. Navigator Schools aims to
bring these proven strategies and successful models to Monterey County Prep, enhancing educational
opportunities and strengthening the community. Appendix D contains a thorough overview of the
existing demographics and academic performance of Navigator Schools.

2023-24 Navigator Schools SBAC Achievement Compared with State and Local SBAC Achievement

SBAC ELA Data
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Key: GPS = Gilroy Prep School | HPS = Hollister Prep School | WPS = Watsonville Prep School | HC = Hayward Collegiate | Green Line = CA State Average |

Navigator Schools Monterey County Prep Page 22 of 204

Powered by BoardOnTrack 333 of 636



Navigator Schools - Board Meeting - Agenda - Monday September 15, 2025 at 6:00 PM

<¢ Navigator Schools
Y

The steady increase in enrollment across Navigator Schools reflects the community’s trust and
satisfaction with our model. As our schools continue to expand, more families choose Navigator for its
proven success in urban, suburban, and rural communities, indicating a high demand for quality
education in underserved communities.

Navigator Enrollment by School Year

2000
1500

1000

Enroliment

500

SY

Navigator Schools Enrollment from SY2019 - SY2025

SY19 Enrollment |SY25 Enrollment |% Change

Gilroy Prep 534 588 +10%
Hayward Collegiate 89 233 +161%
Hollister Prep 480 542 +13%

Watsonville Prep 168 497 _

Navigator Schools received the 2025 Charter School of the Year award from the California Charter
Schools Association and a federal High-Quality Charter Management Organization Growth Grant of $12
million (See Appendix C). Navigator Schools has also received funding from the Schwab Foundation, the
Silicon Schools Fund, and the Charter Schools Growth Fund.
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Our school populations generally reflect the communities in which they are located. Over the last five
years, the percentage of students with disabilities at Navigator grew from 8% in SY19 to 12.5% in SY25
(and currently range from 8% to 17%). During the same period, the percentage of socioeconomically
disadvantaged students rose from 52% to 57%, and the percentage of Multilingual Learners grew from
32% to 34%. In Monterey County, our intent is to serve communities that closely match Watsonville Prep
School, with over eighty-five percent of students eligible for free or reduced-priced meals and high
concentrations of multilingual learners, with a full-inclusion special education program.

Race/Ethnicity Groups Representing >= 1% of students at
Navigator, SY19 and SY25

B sy19 SY25
100
75 81
73
50
25
6
0 - |
Hispanic White Asian Filipino African Two or More

American Races
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Changes in student groups over time by school
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B Gilroy Prep Hayward Collegiate Hollister Prep Watsonville Prep

*19-20 data is used for Hayward and Watsonville as 18-19 data is not available.

Monterey County Prep will be located in three high need neighborhoods of the following communities
depending on our ability to locate suitable facilities: Salinas, Seaside/Marina, and Soledad (south
County).

Founding Team
Monterey County Prep’s Founding Team, inclusive of founding staff, the MC Leadership Council, and the
Navigator Board of Directors, is deeply committed to educating all students in grades TK-12 and ensuring
the fulfillment of our mission, which is to equip students to be learners and leaders in high schooal,
college, and beyond. We develop top-tier teams of educators who continuously improve and innovate
schools that deliver phenomenal outcomes for all students, regardless of their circumstances. The
Founding Team is included in Appendix B. Highlights of the team are listed below.

Navigator Schools Board
The Navigator Schools Board is the fiduciary board for all Navigator Schools. It meets at least six times
per year, is governed by the Brown Act, and is responsible for regulatory compliance, financial, academic,
safety, and policy oversight of the Navigator Schools.
Rosie Arroyo, Parent

Nora Crivello, Chair, President & CEO of Westpak
lan Connell, Vice-Chair, Managing Partner, Charter School Growth Fund
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Chuck Daggs, Retired Executive VP and Managing Director of Wells Fargo’s Wealth Management Group
Anthony Di Vittorio, Parent Representative, Senior VP, Business Banking Market President, BMO

Claire Grissom, Parent Representative, Coordinator of College and Career Readiness at San Benito High
School

Shara Hedge, Chief Schools Officer of Alpha Public Schools

Jan Mazyck, Advisor, U.S. Department of the Treasury

Margaret (“Macke”) Raymond, Pd.D., Hoover Distinguished Research Fellow Macke Raymond, founder and
director of the Center for Research on Education Outcomes (CREDO) at Stanford University

Nila Rosete, Chief Operating Officer, Data Design

One vacancy is available to increase geographic and professional diversity.

Staff Leadership
Shauna Schmidt, Founding Principal of Monterey County Prep, Salinas

Shauna Schmidt is the Founding Principal of Salinas Prep School, Navigator’s newest campus in Salinas,
California. In her current role, Shauna is responsible for building the foundation of the school from the
ground up. Alongside the CEO and CAO, she supports the petition and approval process, while also
securing facilities, recruiting students, and engaging deeply with the Salinas community to ensure that
the school launches strong and aligned to community needs. Shauna began her career in education after
working as a behavioral therapist, tutor for students with special needs, and preschool educator. She
then entered the classroom as a teacher-in-training, later serving as a teacher and eventually Vice
Principal at Gilroy Prep School, Navigator’s flagship school site. In her leadership role at GPS, Shauna was
instrumental in supporting staff development and student success, contributing to the school’s
reputation as a top-performing TK—8 in the district.

At the network level, Shauna has led professional development sessions for both new and returning staff,
trained teachers in effective curriculum implementation, and supported the rollout of key instructional
adoptions, including lllustrative Math and Bookworms. Her leadership reflects a balance of instructional
excellence and a strong commitment to community engagement.

A proud Salinas native, Shauna has long advocated for expanding Navigator’s presence into her
hometown. She is passionate about educational equity, early literacy, and ensuring that every student
has access to the education and supports they deserve. Her community-focused approach has already
brought tangible impact to families through initiatives such as free book distributions and tutoring
opportunities for Salinas children.

Education: AA in Psychology, Monterey Peninsula College; BA in Psychology, California State University,
Monterey Bay; Teaching Credential, National University; Cleared Teaching Credential, CalStateTEACH;
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Relay Instructional Leadership Professional Development; Charter Schools Development Center
Leadership Intensive Training; Ascend in Leadership; Valor Compass Leadership Training.

Caprice Young, Ed.D., Chief Executive Officer and Superintendent

Dr. Young’s father graduated from Santa Ana High School, and her husband from Villa Park High School.
She is a transformational superintendent who began her career in public finance and technology. She
became an internationally recognized education technology leader after serving as president of the Los
Angeles Unified School District Board of Education (1999-2003). In 2023, Dr. Young was tapped to be CEO
and Superintendent of Navigator Schools, the highest-performing public schools on California’s Central
Coast, with a mandate to open new schools. Before that, she was the President of the Education Growth
Group and the superintendent of several charter school networks, including the Inner-City Education
Fund Public Schools (4,500 students grades K-12), Magnolia Public Schools (4,000 students K-12), iLead
Public Schools (6,000 students K-12), and Learn4Life (40,000+ students 9-12). Dr. Young currently serves
on the boards of the Fordham Foundation and Institute (Audit and Revenue Committee), the Larta
Institute (Compensation Committee), Fenton Charter Schools, Olivela.com, and the El Dorado Statewide
SELPA. She received the Coro Crystal Eagle for Excellence in Public Service, the California State University
Los Angeles Distinguished Educator of the Year Award, and the National Charter School Hall of Fame
membership. She is the founding CEO and president of the California Charter Schools Association.

Education: Ed.D. UCLA; M.P.A. USC; and B.A. (History) Yale University.
Kirsten Carr, Chief Communications & Engagement Officer

Kirsten is the Chief Communications & Engagement Officer for Navigator Schools, focusing on strong
school culture, expanded learning opportunities for all scholars, and strong ties with the local
community, while also maintaining strong relations with authorizers. As a parent of two charter school
alumni, Kirsten has been a public charter school advocate for over 20 years. With a career history in
community development and communications, her commitment to partnering with families, staff, and
scholars is foundational. In the position of executive director of two nonprofits, including the Oldtown
Salinas Association, she has focused her attention on improving and strengthening the business activity
and community cohesiveness of both of those communities. Kirsten serves on the Board and, as a past
president, on the Strategic Planning Group of the Gilroy Garlic Festival.

Education: B.A., Virginia Tech; Santa Clara University, Elementary Education Credential; Leadership Gilroy;
Leadership Salinas Valley; Valor Compass in Leadership Fellowship.

James Dent, Chief Impact Officer and Founder

James Dent is the Founder and Chief Academic Officer of Navigator Schools, a nonprofit charter
management organization that operates high-performing K-8 charter schools near San Jose. He initially
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founded Navigator with a team of dedicated educators and parents, aiming to create student-focused
schools that bridge the achievement gap and provide all children with opportunities to reach their
potential. Under James’ leadership, the flagship school, Gilroy Prep, achieved an APl score of 978 in
2012, surpassing every school in Santa Clara County.

James is committed to empowering leaders and educators, helping them become top professionals in
their field. His passion for innovation is evident in Navigator’s evolving blended learning model, which
adapts to the diverse needs of students. He extends Navigator’s influence by sharing best practices,
collaborating with other school leaders, and offering free training to educators.

Before founding Navigator, James advanced through various roles in public schools, from Teacher to
Assistant Principal to Principal. Throughout his career, he consistently delivered exceptional student
outcomes through high-quality teaching and strong student engagement.

Education: M.Ed., Ed. Leadership & Admin., SISU; TCMS, Chapman University; B.A., Environmental
Studies, UC Santa Barbara

Crystal O’Rourke, Chief Academic Officer

In Crystal’s two decades of experience in education, she has worn a number of educational hats. As a
founding teacher at Gilroy Prep School (GPS), Navigator’s flagship school site, Crystal was instrumental in
building out the instruction and coaching model that was adopted at future Navigator schools. In the five
years that Crystal served as a school leader at GPS, the school continually outperformed all other K-8
schools in the district on the California state test, consistently made Innovate Public Schools’ top
performing schools list, and was the first Navigator school to receive a California Distinguished School
award.

At the network level, Crystal led Navigator’s external model-providing department as the Director of
Model Implementation, coaching other school leaders across California and in Washington state. As a
CDE RTAC grant recipient, she led Communities of Practice groups and professional development
sessions for school leaders throughout California, allowing Navigator to considerably scale its
model-providing work.

As Director of Schools and now CAQ, Crystal coaches and supervises all school principals, ensuring the
Navigator mission and academic model are upheld at high standards at all four campuses. She also
oversaw the piloting and adoption of Navigator’s math and ELA curricula across the network, equipping
leaders to launch and implement the adopted programs with high-quality professional development and
coaching.

Education and Accreditation: BA and M.Ed. from UC Santa Barbara, Relay Graduate School of Education
Instructional Leadership Program, Thinking Maps Trainer of Trainers, Clear CA Administrative Credential
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Noél Russell- Unterburger, Chief Financial & Operating Officer

Noél Russell- Unterburger is a results-driven Chief Financial and Operations Officer with over 25 years of
leadership experience specializing in financial management, operational strategy, and cross-functional
integration. Her expertise spans accounting, budgeting, forecasting, and financial analysis,
complemented by oversight of technology, human resources, procurement, facilities, and administration
to drive organizational efficiency.

She has a proven track record of delivering measurable impact, including building a $20M business
reserve within six months, securing $16M in debt service savings, and managing budgets exceeding
$120M. These achievements reflect her ability to execute complex financial strategies aligned with
long-term organizational goals. Beyond technical expertise, she excels at communicating complex
financial concepts to diverse stakeholders, fostering collaboration across departments, and ensuring
alignment with strategic objectives.

Committed to ethical leadership, she prioritizes compliance, integrity, and sound decision-making. As a
former Board President of the Magnolia Educational and Research Foundation and current Board
Treasurer for YWCA San Gabriel Valley, she brings a values-driven approach to leadership, contributing to
meaningful community initiatives. Noél is passionate about mentoring future finance leaders and
believes in empowering teams to achieve sustainable success.

Education: Executive M.B.A. & B.S. in Management, Pepperdine University Graziadio Business School
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Element A: Educational Program

“The educational program of the charter school, designed, among other things, to identify those
whom the charter school is attempting to educate, what it means to be an ‘educated person’ in the
21st century, and how learning best occurs. The goals identified in that program shall include the
objective of enabling pupils to become self-motivated, competent, and lifelong learners.”
Education Code Section 47605.6(b)(5)(A)(i)

“The annual goals for the charter school for all pupils and for each subgroup of pupils identified
pursuant to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of
Section 52060, that apply for the grade levels served by the charter school, and specific annual
actions to achieve those goals. A charter petition may identify additional school priorities, the
goals for the school priorities, and the specific annual actions to achieve those goals.” Education
Code Section 47605.6(b)(5)(A)(ii)

“If the proposed charter school will enroll high school pupils, the manner in which the charter
school will inform parents about the transferability of courses to other public high schools. Courses
offered by the charter school that are accredited by the Western Association of Schools and
Colleges may be considered to be transferable to other public high schools.” Education Code
Section 47605.6(b)(5)(A)(iii)

“If the proposed charter school will enroll high school pupils, information as to the manner in
which the charter school will inform parents as to whether each individual course offered by the
charter school meets college entrance requirements. Courses approved by the University of
California or the California State University as satisfying their prerequisites for admission may be
considered as meeting college entrance requirements for purposes of this clause.” Education Code
Section 47605.6(b)(5)(A)(iv).

Mission
Navigator Schools equips students to be learners and leaders in high school, college, and beyond.
We develop top-tier teams of educators who continuously improve and innovate schools that
deliver phenomenal outcomes for all students, regardless of their circumstances.

Educational Philosophy
Navigator Schools believes that all students—regardless of race, socioeconomic status, home language,
special education need, or zip code—have the fundamental right to a quality education. Fulfilling that
right allows students to access lives of opportunity and choice. This is not only our community’s most
pressing challenge but also our highest priority. In Monterey County, observable and measurable gaps in
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academic achievement begin in kindergarten, leading to long-term consequences for future academic
success, access to professional opportunities, and the civic and economic well-being of our city.

One must come to terms with the realities of our current educational system. Statewide, college
attainment rates remain abysmal. According to a recent report by the Public Policy Institute, only about
30% of California’s current ninth graders are expected to earn a bachelor’s degree. The study also
indicated a large portion of students fall off track during their last two years of high school or their first
two years of college." In addition, the cost of attaining a college degree continues to rise. A recent report
by the California Budget and Policy Center found tuition and fees at the University of California increased
sixfold between 1979 and 2019, even after controlling for inflation. Tuition and fees required to attend a
California State University increased 1,360% during the same period.” Despite these disheartening
statistics, research still indicates workers with higher levels of education are outpacing their peers in
terms of lifetime earnings.

Monterey County Prep (MCP) is grounded in five core beliefs, known as Navigator’s Compass Points,
which drive our mission and serve as the bedrock of our educational philosophy. All of we share these
beliefs. They are built upon best practices observed at our four current sites and an in-depth study of
high-performing schools both locally and nationally.

CULTUR In founding MCP, and in alignment with the Charter Schools Act
P and the Eight State Priorities, we aim to offer the highest quality
education for the most underserved students in Monterey
DATA DRIVE County, CA. To build on this vision and address the challenges
ST faced by our community, MCP has identified these five critical
) principles, which serve as our compass points. They guide our
COACH]N_G< Ngwgofor approach to bridging achievement gaps, fostering student growth,
T Eoaae and preparing every child for a successful future, ensuring that
EQUIT our school becomes a true anchor for the community.

MULTI-TIERED SUPPORTS

Y MCP will work with students continuously from kindergarten
TECHNOLOGY through 12th grade, serving students in a small, community-based
M school setting. This structure will allow for deep and meaningful
relationships with students and parents and will ensure that staff members are well-informed of the
individual needs of each student. The design of MCP has been impacted significantly by high-performing
schools across the nation leveraging structures similar to those described below to attain excellent

! Public Policy Institute of California. (2017, November 27). Less than a third of state’s 9th graders likely to earn a bachelor’s
degree. https://www.ppic.org/press-release/less-than-a-third-of-states-9th-graders-likely-to-earn-a-bachelors-degree/

2 California Budget & Policy Center. (n.d.). Creating an affordable-college model for California.
https://calbudgetcenter.org/resources/creating-an-affordable-college-model-for-california/
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educational outcomes for students. Current Navigator Schools, Gilroy Prep, Hollister Prep, Watsonville
Prep, and Hayward Collegiate, illustrate the model's success and will serve as resources for success at
MCP.

From TK through 12th grade, the following key elements will define a student’s experience at MCP. While
each element will look and feel different over the course of each student’s years at MCP, the following
elements illustrate the essence of the MCP educational experience.

Navigator believes learning best occurs when the following elements are in place at a school:
A strong culture of excellence

Data-driven instruction

Consistent coaching and feedback for all staff

Robust multiple tiers of support for academics and behavior

State of the art technology to prepare students for the future

Compass Point #1: A Strong Culture of Excellence Drives Learning

Learning thrives in an environment where high expectations for academic achievement and behavior are
maintained. At MCP, students will be supported by skilled and dedicated staff who foster strong
connections, creating an atmosphere where every student feels valued and challenged. Celebrations of
growth and success will be woven into the school day, ensuring all students are recognized and
motivated. Consistent routines and clear expectations build trust between staff and students, reinforcing
a culture where mistakes are viewed as learning opportunities and every student is met at their
academic level, keeping them engaged and driven.

A thriving school culture depends on the well-being and alignment of staff members. At MCP, educators

are mission-driven and supported through a coaching model designed to value and uplift their efforts. By
emphasizing continuous improvement, the school incorporates daily recognition and celebrations for the
hard work and accomplishments of the education team, ensuring a positive and committed staff culture.

Compass Point #2: Data-Driven Instruction Maximizes Student Achievement

MCP believes in the power of data-driven instruction to ensure every student reaches their full potential.
Teachers and leaders analyze daily and monthly assessments to monitor progress and identify students
who need additional support in mastering the Common Core State Standards (“CCSS”). Flexible, tiered
interventions are then implemented to address individual learning needs. At MCP, understanding student
progress through constant check-ins ("CFUs") is standard practice.

To support this approach, MCP follows a structured data cycle:
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Set goals

Plan instruction
Teach and adapt
Assess

Analyze and adjust

All instructional activities, from academic centers to full-class lessons, align with the CCSS, Next
Generation Science Standards (“NGSS”), History-Social Science Framework, English Language
Development (“ELD”) Standards, and the remaining State Content Standards (collectively referred to as
“State Standards”). Teachers receive extensive support and training to ensure they deeply understand
these standards and are empowered to create and select materials that align with them.

Compass Point #3: Continuous Coaching Enhances Teaching Quality

“By receiving weekly observations and feedback, a teacher develops as much in one year as most
teachers do in twenty.” (Leverage Leadership, Paul Bambrick-Santoyo, Jossey-Bass 2012)3
Navigator believes that developing a highly skilled teaching staff is essential for student success.

Teachers receive daily observations and weekly coaching sessions focused on areas such as classroom
management, instructional rigor, and leadership. This approach is rooted in the philosophy that regular,
targeted feedback accelerates teacher development. Tools like observation and feedback sessions,
three-way coaching, lesson planning support, and live coaching are used to maximize instructional
effectiveness.

In addition to weekly coaching, professional development courses are offered throughout the school
year. Two weeks of intensive pre-service training and ongoing professional development sessions
reinforce the school's mission, culture, and best practices. MCP also learns from and adapts strategies
from other high-performing schools, with a coaching model influenced by the Relay Graduate School of
Education, ensuring that coaches are well-equipped to support staff growth.

Compass Point #4: Personalized Learning Ensures Equity Through Multi-Tiered Systems
of Support (“MTSS”)

Navigator uses a MTSS framework, which includes Positive Behavioral Interventions and Supports
(“PBIS”), Response to Intervention (“RTI”), and Universal Design for Learning (“UDL”). This
comprehensive approach provides resources and strategies to meet the academic, social-emotional, and
behavioral needs of all students.

® Bambrick-Santoyo, P. (2012). Leverage leadership: A practical guide to building exceptional schools. Jossey-Bass.
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Aligned with the recommendations of California's Statewide Task Force on Special Education, MCP’s use
of tiered supports helps students receive interventions before they fall significantly behind. This
framework ensures that curriculum, technology, and instructional strategies are intentionally designed to
support achievement and foster a school culture where equity and access are priorities, regardless of
ability, socioeconomic status, gender, or ethnicity.

Compass Point #5: Technology as a Catalyst for Student Success

Technology plays an essential role in enhancing learning and instructional methods at MCP. Teachers use
technology to receive real-time feedback on student performance, enabling them to provide timely
support and celebrate progress. Students, in turn, use technology to develop new skills, collaborate, and
reach their full potential. This approach also allows for more personalized, small-group instruction,
ensuring all students receive the attention they need.

MCP implements one-to-one technology across classrooms, using adaptive software that adjusts
instruction based on individual student performance. Programs such as Fast Math, Read Naturally, ST
Math, IXL, and Khan Academy offer students opportunities to practice at their level, supporting learning
in math and language arts. These tools ensure all students achieve academic success and are
well-prepared for future challenges.

How Learning Best Occurs: Key Educational Elements of MCP

At MCP, we believe that every student can achieve excellence when given the right environment, tools,
and support. Our approach is rooted in rigor, relevance, and responsiveness. We are committed to not
just teaching but inspiring a love of learning that propels students beyond expectations, equipping them
with the skills necessary to thrive in college, career, and life. We know that true learning happens when
students are engaged, challenged, and supported through every stage of their academic journey.

1. Instructional Approach and Teaching Methods
Our teaching methods are designed to unlock the full potential of every student, regardless of their

background or abilities. MCP classrooms are vibrant, dynamic spaces where instruction is both rigorous
and responsive:

e Differentiated Instruction: We recognize that every learner is unique, so our instructional
approach is tailored to meet the diverse needs of our students, including Multilingual Learners,
students with Individualized Education Programs (“IEPs”), and advanced learners. Our educators
employ strategies like small group instruction, individualized support, and scaffolding, ensuring
that each student is met where they are and guided to exceed their goals.

e Data-Driven Instruction: We are relentless in our pursuit of excellence. Every day, our teachers
engage in a cycle of assessment, analysis, intervention, and re-teaching, using data as the
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compass that guides lesson planning and instructional adjustments. By making data-driven
decisions, we ensure all students master the content, creating a culture where achievement is
measurable, visible, and celebrated.

e Inquiry-Based Learning: At MCP, we foster a spirit of curiosity and critical thinking. Our
classrooms are spaces where questions are encouraged, investigations are launched, and
problem-solving skills are developed. By embedding inquiry into our instructional model, we
prepare students to navigate complex challenges confidently and creatively.

2. Curriculum Design and Alignment
Our curriculum is more than a collection of lessons; it is a carefully crafted pathway designed to prepare

students for a life of opportunity:

e Standards Alignment: Our curriculum aligns with the State Standards. We use a backward
mapping approach, ensuring every lesson builds toward mastery of these standards, and our
teachers are equipped with the necessary resources to bring these lessons to life.

e Integration of Technology: Technology is a powerful tool for personalized learning. In our
classrooms, adaptive software and interactive digital tools help tailor instruction to each student's
needs, enhancing engagement and providing immediate feedback. Students use technology not
just as a means of practice but as a platform for exploration, creativity, and collaboration.

e Spiraled Curriculum: Learning at MCP is a continual journey where concepts are revisited and
reinforced. Our spiraled curriculum revisits key ideas throughout the year, ensuring students
deepen their understanding through continuous practice and application.

3. Classroom Environment and Management
Creating a structured yet joyful environment is critical to fostering growth:

e Student-Centered Learning: Our classrooms are spaces where students take ownership of their
learning. Collaborative projects, goal-setting exercises, and leadership opportunities encourage
students to be active participants in their educational journey, building confidence and a sense of
agency.

e Positive Behavior Supports: We believe that every student deserves a safe and supportive
environment. Through our PBIS framework, we promote positive behavior and social-emotional
skills, ensuring that all students feel secure, valued, and ready to learn.

e Culture of Error and Growth Mindset: Mistakes are a natural part of learning, and at MCP, they
are embraced as opportunities for growth. Our classrooms are places where students feel safe to
take risks, knowing they are supported by teachers who believe in their potential and who model
a growth mindset.

¢ Independent Study: MCP recognizes the benefits of independent study and its ability to offer
differentiated learning for students. The Charter School plans to offer independent study and
shall adhere to all applicable sections of the Education Code in doing so (e.g., Education Code
Sections 47612.5 and 51744, et seq.). The Charter School shall also adhere to all applicable
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independent study Regulations, specifically Title 5, California Code of Regulations Sections 11700
et seq. This includes, at a minimum, the creation and execution of independent study written
agreements, creation and adoption of a Board policy regarding independent study, appropriate
maintenance of student work product, staffing that complies with the required pupil-to-teacher
ratios, and geographic limitations on the place of residence of the pupils. In addition, the Charter
School shall comply with Education Code Section 51747.3 and shall not provide any “thing of
value” to pupils that a school district could not legally provide to its pupils. Additionally,
independent study will account for no more than 20% of the Charter School’s attendance.

4. Use of Assessments and Feedback
To us, assessments are tools for growth rather than just metrics of performance:

e Formative and Summative Assessments: Our assessment approach is comprehensive and
continuous, ranging from daily exit tickets to periodic quizzes and standardized tests. These
assessments inform our instructional practices, allowing us to intervene early and often to
support student success.

e Feedback Loops: Feedback is immediate, actionable, and integral to our teaching approach.
Students receive personalized feedback that empowers them to reflect, set goals, and strive for
continuous improvement. Our teachers are trained to use this data to refine their methods,
ensuring every student moves forward.

5. Professional Development and Teacher Support
We understand that excellent teaching is the foundation of student success, and we invest heavily in our

educators:

e Ongoing Training: Our professional development program is designed to equip teachers with the
latest best practices, instructional techniques, and data-driven strategies. With dedicated time for
training before the school year and ongoing sessions throughout the year, our teachers are
continually growing and refining their craft.

e Coaching and Observation: Regular observations and feedback sessions are a cornerstone of our
approach. Teachers are supported through one-on-one coaching, collaborative professional
learning communities (“PLCs”), and structured professional development days, ensuring they
have the support they need to excel.

6. Multi-Tiered System of Supports
Our commitment to equity and excellence is reflected in our tiered support system:

e Tiered Intervention Framework: At MCP, we provide a structured MTSS approach that includes
academic, behavioral, and social-emotional interventions. This tiered system ensures that all
students receive the appropriate and timely support they need to thrive.

e Inclusive Education Practices: We prioritize equity, ensuring every student, including those with
special needs, has access to quality education. Through co-teaching models, pull-out
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interventions, and IEPs, we tailor our approach to meet the needs of every learner.

7. Integration of Social-Emotional Learning (“SEL”)
Learning is not only an academic pursuit but a social and emotional one as well:
e SEL Curriculum: We selected an SEL curriculum aligned with the CASEL framework, ensuring a

comprehensive approach to social-emotional learning that nurtures the whole child. By fostering
a sense of belonging and community, this curriculum supports students in developing the five
core SEL competencies: self-awareness, self-management, social awareness, relationship skills,
and responsible decision-making. Through check-ins, structured community-building activities,
and intentional lessons on emotional intelligence, students build the skills necessary to navigate
challenges, develop resilience, and grow as individuals. This deliberate focus on emotional and
social development ensures that students are prepared for academic success and equipped with
the interpersonal and self-regulation skills needed to thrive in school, work, and life. Please see
Appendix E.

The Educated Person in the 21st Century

There are hard and soft skills that an educated person in the 21st Century requires, and which inform a
clear goal of our unique schools. MCP provides a supportive learning environment where students can
develop Navigator’s graduate aims, which envision students as collaborative change-makers who are
ready to lead and support one another. Regardless of what the future holds, we believe the Graduate
Aims will prepare students to navigate it.
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NAVIGATOR GRADUATE AIMS é school

To navigate an unknown and complex future, Navigator learners and leaders are:

Courageous
Change-Makers

Are grounded in their values so they can
advocate for themselves and for others as
we work to make a positive impact on our
community and realize our visions for a
better tomorrow.

Creative

. Problem-Solvers
Academlc SChOIGrs Are solutions-oriented and tackle problems

Have foundational literacy and mathematical with a range of analysis and symhe5|s'
skills, and knowledge of the world that will strategies and resources fo create optimal
support their ability to apply their skills to fully solutions.

understanding a topic or completing a task.

Collaborative
Teammates

Continual Improvers

Embrace a culture of error with a growth
mindset, persist through challenge, and reflect Have skills, motivation, and an optimistic
on areas of strength and opportunity so they outlook to be a supportive and engaged

can proactively pursue their goals. teammate invested in our shared success.

Academic Scholars: Students develop foundational literacy and mathematical skills, and knowledge of
the world that will support their ability to apply their skills to fully understanding a topic or completing a
task.

e Focus on Foundational Skills: Navigator students develop strong reading, writing, and math skills,
along with a broad understanding of the world, to help them engage deeply with their learning.
In K-5, students learn for a portion of the day in small groups for both reading and math. Across
K-12, Navigator invests heavily in academic interventions for all students.

e Higher-Order Thinking: Instead of memorizing facts, students analyze information, think critically,
and apply their knowledge to solve problems. In all classrooms, teachers expect students to
defend their answers with proper evidence and reasoning. Starting in middle school, students
complete lessons in ‘Squads’ of three students, which further puts 