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Board Information Memo

SUBJECT: WestEd Proposal Addendum for CalOPS: Just in Time Implementation Coaching and
Facilitation

Category (Contract Approval, Policy, Personnel, General Approval. etc.): General Approval

Date: 5-12-26

Reason for Board Consideration (Fiscal Policy, State Requirement, etc.): Fiscal Policy - Expenditure
Amount

Decision Type (Action Item, Information Only, etc.): Action Item

Background (Brief Summary of Background Information):

In the March 2026 Board meeting, the Board approved a contract with WestEd for Leadership
Capacity support for the 26/27 school year. Since this time, the CalOPS leadership team has
identified three additional areas where we are looking to contract with WestEd for leadership
coaching and support.

WestEd is a national organization with over 60 years of experience in all phases of leadership
development. Our work with WestEd over the past year has been invaluable to the growth,
refinement, and overall work CalOPS continues to do as we to strive to be the best online school
in California. We wish to continue this work with WestEd with our Board, leadership coaching as
well as our “Staff Advisory Committee”.

Rationale (Why is this important and why is this coming to the Board):

We are requesting this addendum to the previously approved WestEd contract due the
continuation of planning for the 26/27 school year as well as the request by the Board for
additional training and support at the proposed Board Retreat. There are three areas of support
outlined in this contract; CalOPS Board of Directors Leadership Retreat Facilitation, continued
Implementation Coaching for CalOPS leadership, as well as meeting facilitation for a group that
is being formed which we are calling the “Staff Advisory Committee”.

In cooperation with Board Leadership, CalOPS would like to offer our Board of Directors
support and training at a WestEd facilitated, in person Board retreat in the fall of 2026. The
Leadership retreat will provide an opportunity for board members and leadership to connect,
reflect and plan for the direction of California Online Public Schools.
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WestEd will:

e Conceptualize, plan, and facilitate Leadership Retreat
e Develop meeting protocols and co-facilitate an interactive retreat
e Debrief meeting outcomes and plan next steps

For all staff who have completed the Leadership Playbook 1 training, we are looking to
continue our coaching sessions with WestEd. These monthly coaching sessions will support
our leadership team in the implementation and continued use of the tools and protocols
learned in the sessions.

We are very excited to start a new group we are calling our “Staff Advisory Committee”. This
group will be made up of teachers, administrators and District Office members with the goal
of informing CalOPS Leadership decisions on school level systems, processes, and programs.
WestEd will be supporting in the facilitation of these meetings and guiding our leadership
team in this new endeavor.

Evidence of Due Diligence:

Cost comparisons for support services from West Ed were included in the BIM from the March
2026 Board meeting where the original West Ed Contract was approved. The support and
experience with West Ed in the 25/26 school year has been invaluable to growth and capacity
building of the CalOPS Leadership team. This personal experience, in addition to the
comparisons mentioned in the previous BIM outline our confidence and due diligence.

Fiscal Impact:

The investment for these additional services from WestEd are $130,000. The first 50% is due
10-31-26 and the remaining 50% is due 5-30-27. This is therefore an expenditure for our next
fiscal year. We have the revenue to afford this expenditure and the split deadlines offer cashflow
flexibility for CalOPS.

Potential Conflicts of Interest: N/A
Recommendation/Board Action (if applicable):
Motion to approve the WestEd addendum proposal for leadership training, facilitation and

coaching as outlined.

Prepared/Recommended/Approved By:
Dan Hertzler, Director of Operations
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Zana Kidd, Director of Human Resources



