
 
Proposal for California Online Public Schools 

Just in Time Implementation Coaching and Facilitation 
 
Scope of Work: 
WestEd will provide professional learning services to enhance and sustain the 
leadership capacity of district and school leaders in California Online Public Schools. 
This scope reinforces prior learning through systems-level planning, coaching, and 
implementation support. Through just-in-time support, feedback, and coaching 
grounded in the Leadership Playbook, leaders will apply practices from all three 
segments of The Leadership Playbook in their day-to-day practice. This work builds 
organizational coherence and supports improved outcomes for students and staff. 

Leadership Retreat: 
The Leadership retreat will provide an opportunity for board members and leadership to 
connect and reflect and plan for the direction of California Online Public Schools.  
WestEd will: 

● Conceptualize, plan, and facilitate Leadership Retreat  
● Develop meeting protocols and co-facilitate an interactive retreat  
● Debrief meeting outcomes and plan next steps  

Team Composition  Number of Sessions 
and Timeline  

Cost 

Board of Trustees and 
Executive Leadership 

Two-day, in-person retreat $35,000/up to 10 people 

Implementation Coaching: 
WestEd will provide scheduled drop-in coaching sessions for leaders who have 
completed Leadership Playbook I and Leading from the Middle, as well as those 
currently participating in Leadership Playbook II. In these monthly sessions, leaders will 
apply prior learning to real-time challenges, extending and deepening their use of key 
tools, strategies, and protocols. Coaching will be grounded in the full Leadership 
Playbook series and designed to support just-in-time application. The focus is to 
strengthen individual practice while building a shared leadership language and greater 
system coherence. 

Participants Number of Sessions Total Cost 

Leadership Playbook 
participants 

Eight (8) 2 hour monthly 
sessions  

$40,000 
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Staff Advisory Committee Facilitation: 
WestEd will partner with leader(s) to identify key priorities and shape recommendations 
that move initiatives forward.  WestEd will support leader(s) in preparing agendas and 
structuring meetings that are aligned to priorities and desired outcomes. WestEd will 
also provide facilitation and/or co-facilitation of meetings to model effective practices in 
real time using tools and protocols from The Leadership Playbook. Guidance will be 
provided on facilitation moves, including managing discussion, maintaining focus, and 
advancing the group’s work.  

WestEd will: 
●​ Support planning meetings 
●​ Facilitate and co-facilitate meetings 
●​ Debrief meetings  

Participants Number of Sessions Total Cost 

Advisory Committee 
members and facilitators 

Ten (10) monthly meetings $55,000 

Project Cost: 
The California Online Public Schools is contracting WestEd for a total of $130,000 for 
the following service(s): 

●​ Leadership Retreat​ ​ ​ $35,000 
●​ Implementation Coaching​  ​ $40,000 
●​ Staff Advisory Facilitation​ ​ $55,000 

Network configurations and training dates to be scheduled in consultation with district 
leadership. In addition to videoconferencing, phone, and email, WestEd will provide 
services in person, health conditions permitting. 

Project Timeline: 
August 2026 - May 2027 

Payment Schedule: 
This is a fixed-price contract. 

●​ 50% shall be due on October 31, 2026 
●​ 50% shall be due on May 30, 2027 

After reviewing the proposal, if you decide the proposed scope and timeframe should be 
altered further, we would be happy to make modifications and to provide a revised 
estimated fee. 
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We appreciate the confidence you have in WestEd and look forward to working with the 
California Online Public Schools on this project. If you have any questions about the 
proposal, please contact Ayele Dodoo at adodoo@wested.org. 

Consent to Receive Communications: By participating in this project, all individuals 
consent to receive emails from WestEd containing updates, information, promotions, 
and other communications related to WestEd's work. Participants can opt out of these 
emails at any time by following the unsubscribe instructions included in each email. 

Knowledge Management: By participating in this project, the client acknowledges and 
agrees to the use of Google Drive as the primary platform for file storage, document 
sharing, and collaboration. This includes uploading, accessing, and managing 
project-related materials through Google Drive. 

WestEd policies require adherence to the CDC and California Department of Public 
Health. 
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