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Board Information Memo

SUBJECT: ERC Service Fee Agreement Payment

Category (Contract Approval, Policy, Personnel, General Approval. etc.): General Approval

Date: 05/12/26

Reason for Board Consideration (Fiscal Policy, State Requirement, etc.): Fiscal Policy - Expenditure
Amount

Decision Type (Action Item, Information Only, etc.): Action Item

Background (Brief Summary of Background Information):

In April 2025, leadership brought an agreement between CalOPS and CFOMW Tax, LLC to the
board. The agreement outlined the work CFOMW Tax would complete on behalf of CalOPS to
request the IRS Employee Retention Tax Credit (ERC).

The Employee Retention Credit (ERC) is a refundable pandemic-era tax credit for organizations
that paid employees while shut down or experiencing significant revenue declines.

Key ERC Details

e Purpose: To incentivize businesses to keep employees on payroll during pandemic
disruptions.

e Eligibility: Businesses must have experienced a full or partial suspension of operations due
to government orders or a significant decline in gross receipts.

e Refundable Credit: The credit is a refund of qualified wages paid, not a loan that needs to
be repaid.

e Maximum Credit: Up to $5,000 per employee for 2020 and up to $7,000 per employee per
qguarter for the first three quarters of 2021.

As a result of the work done by CFOMW Tax, CalOPS received a total of $6,588,684.65. This
yielded a due to for CFOMW Tax in the amount of $527,094.77. The difference between the
credit and the fee has been added to the SoCal revenue for the 25-26 school year. The rational
for adding it to SoCal, is based on the recognition that SoCal covers the majority of the expenses
to the organization and frontloads the cashflow for payroll throughout the year due to their
consistent cash position.
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Rationale (Why is this important and why is this coming to the Board):

Since the fee for this work was outlined as a percentage based on the award amount, finance
wanted to ensure board awareness and approval of the final amount due to CFOMW Tax.

Also, since the revenue is a considerable amount, we wanted to make sure that the board was
aware of how we are recognizing the revenue into the 25-26 SY budget.

Evidence of Due Diligence: N/A

Fiscal Impact:

Additional Revenue to the budget in the amount of $6,061,589.88

Potential Conflicts of Interest: N/A

Recommendation/Board Action (if applicable):

Motion to approve the CFOMW Tax payment in the amount of $527,094.77 and allocate the
remaining amount from the credit, $6,061,589.88 to the CalOPS Southern California school as
revenue for the 25-26 school year.

Prepared/Recommended/Approved By:
LaChelle Carter, Director of Finance



