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School Enhancement Target (SET) Goals 25/26

e Grad Rate
Every 10 weeks, 68% of 12th grade students in their 4th year of
high school will be on track for graduation.

e Academic
Every 10 weeks, 50% of PLC SMART goals (math and schoolwide)
will be met.

e Engagement
Every 10 weeks, 90% of students will receive 5 successful
contacts.
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Grad Rate

Every 10 weeks, 68% of 12th grade students in their 4th year of high
school will be on track for graduation.
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CalOPS Schools 2025 Grad Rate

School Grad Rate
Southern California 80.0%
Northern California 76.7%

Central Valley 78.8%

North Bay 55.2%*
Central Coast 66.7%"
Monterey Bay 80.5%

) ) ) _ *North Bay and Central Coast schools had too few students to have a color rating on the California
.'. California Online Public Schools - pgshhoard in 2024. NB = 29 graduates with only 2 students groups over 11 students. CC = 21 graduates
with only 2 student groups over 11 students.



Project Success (PS) Update 25/26 school year

Data Description Q1 25/26 Q2 25/26 Q3 25/26
# of STs Enrolled 245 223 256
# courses attempted 1377 1274 1495
# of Courses Passed 1321 1240 1442
# of Courses Failed 56 34 53
# courses added by quarter 269 280 371
# of quarter graduates 20 34 38
Pass Rate 96% 97% 96%
.'. California Online Public Schools . . .
PS Team link: Project Success Presentation



https://docs.google.com/presentation/d/1XM_fOCt6KKpszu7UE7_222PBQfIGerR467NBG85zTU8/edit?usp=sharing

CHAMPS and Pre CHAMPS

CHAMPS: Students who are not on track CHAMPS 2025-26 Pre CHAMPS 2025-26
to earn sufficient credits for their grade Students Students
level are identified as CHAMPS. All 5th+ e Fall Total: 503 e Total: 105
year students are included in CHAMPS. e  Spring Total: 691 Fall Semester Data

Fall Semester Data e 53 students passed all
Pre-CHAMPS: 9th grade students who e 198 passed all courses of their courses
were enrolled at CalOPS and earned a e 84 passed all except 1 e 23 students passed all
total GPA of 1.5 or less in the second course except 1 course
semester of 8th grade. e 70% of all courses e 85% of all courses

passed passed

The objective of CHAMPS is to increase Spring Semester Interventions Spring Semester Interventions
communication with students and their e 466 Spring CHAMPS e Added Freshman Study
families to create and execute plans to Conferences Held Skills elective added
catch up on credits and graduate on e  Prioritizing calls for End e  Monitoring for success
time. of Year calls and engagement,

CHAMPS : Community Helps Achieve My Personal




Grad Rate: What We Learned and Next Steps

e Grad rate goals met for the 2025 school year at most schools
o  Changes already made for the 25/26 SY:
m  Monitoring the Student Support Process (SSP) regularly
m  Continuing the Partial Credit process
m HS Homeroom Teachers and counselors working in select scopes but with all grade levels. (9-12)
e Project Success continues to be strong
o 38 Quarter 3 grads!!! (Totally 92 PS grads this school year so far!)
o  Continue the focus on Project Success 11th and 12th grade students and continue to strengthen the
program
o  Deeper dive into evaluating PS students by scope, widening the parameters for our smaller schools
e  Stronger focus on how to keep students on cohort prior to their senior year through CHAMPS /Pre-CHAMPS
o  Continue building community and buy-in with our CHAMPS/Pre-CHAMPS kids

o  Track progress of the Freshman Study Skills elective
lP Ccalifornia Online Public Schools




Academic

Every 10 weeks, 50% of PLC SMART goals (math
and schoolwide) will be met.

SMAR

G

Specific Measurable Achievable Realistic
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SMART Goal Data Q3 25/26

e Schoolwide PLCs:
o 62.2% of SMART goals were met.

e MathPLCs:
o /7% of SMART goals were met.
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Academic:
What We Learned and Next Steps

e Continuing PLC meetings twice a month and PLC Lead meetings monthly.
o PLC Leads providing resources and direction for PLCs
o Refining PLC goals
o PLC goal monitoring by Admin.

e Focus on 10 week SMART Goal development and cycles

e Making PLC goals actionable and measurable.

e Continue with a strong focus on iReady and IXL data in PLC planning and implementation.

o Parsec provided reports to share with students and families to guide PLC work

m Delivery of data to parents and students

o Continuing work to make i-Ready and IXL data actionable for teachers.
WP California Online Public Schools
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Engagement

Every 10 weeks, 90% of students will receive 5
successful contacts.

WP California Online Public Schools
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Contact Data Details Q3 25/26

e Measure - The percentage of STs that
received 5 or more contacts from February
2026 through April 2026

e SIS Logged Contacts Report - 1c¢. Student
by Month

e Student Stage - Enrolled

e Contact Type - True: In Person, Phone Call,
Live Class, Small Group Live Class
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Engagement Data - % of STs receiving 5 or more contacts in a 10 week
period- Q3 25/26

CalCA Q1 25/26 Q2 25/26 Q3 25/26
School Wide 98.7% 89.2% 86%
Elementary 99.9% 98% 96%
Middle 98.2% 89.5% 90%
High 98.1% 80.8% 71%
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. Diagnostic 2 (Winter) - 25/26 SY Participation

i-Ready Reading IXL Reading
922% 89%
e Diagnostic 3 starts May 26 through June 16, 2026
i-Ready Math IXL Math
93% 21%
“iReady tested grades are K-8 “IXL tested grades are 9-11
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Interim 3 (Spring) - 25/26 SY Participation

Elementary Middle High
School School School
(grades 3-5) (grades 6-8) (grade 11)
80% 86% 50%

Interim 3 was proctored March 2026
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Engagement: What we learned and Next Steps

Continue emphasizing the importance of contacts to increase engagement and build
accountability.
Build the momentum as we head into the next school year.

o Better awareness and understanding of our systems is promoting accurate logging
Need to identify what is working and what needs to be adjusted at each grade band.
Regular communication is key with students and families
Making contacts, diagnostics, interims, and State Testing the norm

m Messaging around communication and expectations is key
Continued focus on iReady and IXL diagnostic participation and data-

o  Admin exploring the WHY behind diagnostics/interims with the staff.

o  Whatis the data telling us- easier access to student results for iReady and IXL- 2 times per

diagnostic
m Taking action- How are we using the data once we haveit ?

Diagnostic and Interim participation will benefit from the relationship building and set us up for
success with CAASPP.

o State Testing participation showing great momentum!!

o Our CalOPS Goal is to be at or above 95% participation for all grade bands and test.
Introduction of SET 2.0 and actionable data items for grade level teams.

o O O
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State Testing 25/26 - Midway point update: Participation

Elementary School
Participation

Elem ELA: 91%
Elem Math: 94%
Elem Science: 6%*

*Elem Sci test officially begins in
week three

End of WEEK 2 (5/4/26)

Middle School
Participation

MS ELA: 93%
MS Math: 94%
MS Science: 90%

High School
Participation

HS ELA: 83%
HS Math: 86%
HS Science: 76%

Participation numbers include all assessments: CAASPP ELA & Math, CAA and CAST
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Thank you!!

Thank you for your time today and
please reach out to me with any
questions!
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