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Board Information Memo

SUBJECT: Director Duties and Salary Realignment

Category (Contract Approval, Policy, Personnel, General Approval. etc.): Personnel
Date: May 12,2026

Reason for Board Consideration (Fiscal Policy, State Requirement, etc.): Fiscal
Decision Type (Action Item, Information Only, etc.): Consent Item

Background (Brief Summary of Background Information):

Prior to the 2024-2025 school year, our organization was known as California Connections
Academy and received the overwhelming bulk of its services from Pearson Virtual Schools (PVS).
Within the leadership structure of PVS, Principals were compensated higher than Directors. The
reason for this was that most of the services the Directors provided for the organization were
anchored in the structure of the organization of PVS. Starting in the 2024-2025 school year, as
our organization became California Online Public Schools (CalOPS), our Directors’ importance to
our organization grew dramatically. No longer could the Directors defer to PVS for support, they
now have to shoulder the responsibilities of running their departments much more
independently. As aresult, the Superintendent's reliance on the Directors has also increased
during the transition to CalOPS.

In addition to this increased reliance, the duties of the Directors have shifted since the
transition to CalOPS, increasing the number of areas of responsibilities the Directors directly
oversee. Admittedly, some of these responsibilities have shifted disproportionately to some
directors but not all. One outcome of this project is to realign duties as follows:

Current Distribution of Director Responsibilities:

Human Operations Student Ed Services Financial
Resources Services Services
Areal HR Enrollment Special Curriculum Finance
Education and
Instruction
Area 2 Risk Mngmt | Outreach Assessment State
and Reporting
Accountability
Area 3 Benefits Charter and English Records
Board Language
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Relations Development
Area 4 DEI Technology Guidance
Area 5 Discipline 504
Area 6 Attendance
Area7 Marketing
Proposed Distribution of Director Responsibilities:
Human Operations Student Ed Services Financial
Resources Services Services
Areal HR Enrollment Special Curriculum Finance
Education and
Instruction
Area 2 Risk Mngmt [ Outreach Discipline Assessment State
and Reporting
Accountability
Area 3 Benefits Charter and Involuntary English Records
Board Withdrawal Language
Relations Development
Area 4 DEI Technology Guidance Attendance
Area 5 Marketing 504
Area 6
Area’7

Rationale (Why is this important and why is this coming to the Board):

Ultimately, the goal of this project is to better align the responsibilities of the Directors to
business verticals and the experience and expertise of each Director. Additionally, this project
works to realign the salaries of each Director to the current responsibility level they operate at.
In the Superintendents, Principals, and Directors (SPuDs) Group, Principals and Directors have
an equal decision making responsibility, with the Superintendents as the final say.

Additionally, the potential salary realignment, sets up the organization into the future in that all
members of the same decision making authority are compensated similarly. All members of the
SPuDs group are currently Form 700 signers meaning they are all seen as having equal
responsibility and impact on the running of the organization.
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Evidence of Due Diligence:

All responsibilities and duties of all members of SPuDs have been identified and considered.
This proposed change fits in the organization and is needed in that CalOPS no longer has the
position of Assistant Superintendent. Additionally, this proposed change will support the
Co-Superintendent model and will also work if the Board chooses to return to a Superintendent
and Deputy Superintendent model.

Fiscal Impact:
The proposed salary adjustments are as follows:

Director Current Salary Schedule Proposed Salary Schedule
Placement Placement

30328 Step 32 Column 4 Step 36 Column B

30119 Step 32 Column 4 Step 36 Column B

30394 Step 32 Column 5 Step 36 Column 1

30196 Step 31 Column 3 Step 36 Column A

30184 Step 32 Column 8 Step 36 Column 2

These salary schedule placement changes total $94,236.48. This is significantly less than the
potential full salary of an Assistant Superintendent in our organization which would earn a salary
around $284,295.16.

Total Fiscal Impact: -$190,058.68

Potential Conflicts of Interest: N/A

Recommendation/Board Action (if applicable):
Motion to approve CalOPS Directors’ salary adjustments, included in the consent agenda.

Prepared/Recommended/Approved By:
Richie Romero, Co-Superintendent
Richard Savage, Co-Superintendent



