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Board Information Memo

SUBJECT: CalOPS Graduation Venues (UC Irvine & UC Berkeley)

Category (Contract Approval, Policy, Personnel, General Approval. etc.): General Approval
Date: 04/08/2026

Reason for Board Consideration (Fiscal Policy, State Requirement, etc.): Fiscal Policy
Decision Type (Action Item, Information Only, etc.): Action

Background (Brief Summary of Background Information):
CalOPS is contracting with UC Irvine for services and venue to host our Southern California
graduation. The total estimated cost exceeds $20,000 and is $48,329.00.

CalOPS is contracting with UC Berkeley for services and venue to host our Northern California
graduation. The total estimated cost exceeds $20,000 and is $29,752.05.

Rationale (Why is this important and why is this coming to the Board): It is board policy that
expenditures over $20,000 be approved by the board.

Evidence of Due Diligence: We have worked with UC Irvine and UC Berkeley in the past. Each
of these selections were the venue that could best meet our needs and dates for graduation.

Fiscal Impact: Our graduation ceremonies are an annual necessity. We always have this event
allocated in the budget and this will be the same pattern each year.

Potential Conflicts of Interest: N/A

Recommendation/Board Action (if applicable):
Motion to approve the commencement ceremony contracts with UC Irvine and UC Berkeley, and
payments exceeding $20k for the contract term.

Prepared/Recommended/Approved By:
Matthew Brockway, High School Principal



