California Online
Public Schools

California Online Public Schools

Minutes

California Online Public Schools (CalOPS) Board Meeting

Date and Time
Tuesday April 14, 2026 at 4:00 PM

Location

CalOPS NorCal: 580 N. Wilma Avenue, Suite G, Ripon, CA 95366
CalOPS SoCal: 33272 Valle Road, San Juan Capistrano, CA 92675
1201 Cara Road, Dinuba, CA 93618

32946 Calle San Marcos, San Juan Capistrano, 92675

3753 W. Norberry Street, Lancaster, CA 93536

9423 Reseda Blvd. Apt #230, Northridge, CA 91324

4108 W Avenue J6, Lancaster, CA 93536

3950 Crondall Dr, Sacramento, CA 95864

Join Zoom Meeting
https://californiaops-org.zoom.us/j/92843576813
Meeting ID: 928 4357 6813

Dial In: +1 (669) 900-9128 ext. 928-4357-6813# US

This meeting is open to members of the public. For information about meetings or for members
of the public who require special accommodations to attend, please visit our website at
www.californiaops.org/governance or contact the school offices: Dana Hohn (NorCal) or Eva
McGahey (SoCal) at (800) 906-5166 at least 24 hours prior to the meeting. The board packet
can be made available for public review by contacting the school offices prior to the Board
meeting in compliance with California open meeting law.
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Directors Present
A. Pulsipher (remote), D. Rivas, E. Wickliffe (remote), M. Henjum (remote), P. Pulsipher
(remote), Z. Robeson (remote)

Directors Absent
J. Stockdale

Directors who arrived after the meeting opened
D. Rivas, Z. Robeson

Directors who left before the meeting adjourned
D. Rivas

Guests Present

A. Bailey (remote), A. Larsen (remote), B. Daseler (remote), B. Jamero, Brendon Harrington
(remote), D. Hertzler (remote), Doreen Stringer (remote), E. McGahey (remote), H. Tamayo
(remote), J. Colombero, J. Sitomer (remote), Jenny Woo (remote), K. Eng (remote), L. Carter
(remote), L. Dombek (remote), L. Hernandez (remote), M. Brockway (remote), M. Duran
(remote), M. Rushing (remote), M. White (remote), Pedro Reyes (remote), R. Dreifus (remote),
R. Romero (remote), R. Savage (remote), Tamara Hurwitz (remote), Victoria Acton (remote), Z.
Kidd (remote)

I. Opening Items

A. Roll Call

Student Representative
Avery Bailey

CalOPS Staff

Ashley Larsen - Administrative Assistant

Bernie Jamero - Assistant Director of Finance - NorCal Office
Bryan Daseler - Interim High School Assistant Principal

Dan Hertzler - Director of Operations

Doreen Stringer - High School Teacher

Eva McGahey - Operations Coordinator

Heather Tamayo - Middle School Principal

Jenny Woo - High School Teacher

Julie Colombero - Assistant Director of Operations, Family Relations - SoCal Office
LaChelle Carter - Director of Finance

Leeann Hernandez - High School Assistant Principal

Leslie Dombek - Director of Educational Services

Mackenzie Duran - Director of Student Services
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Marcus White - Elementary School Principal

Matt Brockway - High School Principal

Michele Rushing - High School Assistant Principal
Richard Savage - Superintendent

Richie Romero - Deputy Superintendent

Ryan Dreifus - Assistant Director of Human Resources
Tamara Hurwitz - High School Teacher

Victoria Acton - High School Teacher

Zana Kidd - Director of Human Resources

Contracted Staff

Brendon Harrington - SoftMSP

Jason Sitomer - Charter Impact Managing Director
Kate Eng - Charter Impact Director of Client Finance
Pedro Reyes - Newfront Insurance

B. Call the Meeting to Order

A. Pulsipher called a meeting of the board of directors of California Online Public Schools
to order on Tuesday Apr 14, 2026 at 4:05 PM.

C. Approval of Agenda

M. Henjum made a motion to approve the agenda.
E. Wickliffe seconded the motion.

Preferential Vote

A. Bailey

The board VOTED to approve the motion.

Roll Call

A. Pulsipher Aye

P. Pulsipher Aye
M. Henjum Aye

J. Stockdale Absent
D. Rivas Absent
Z. Robeson Absent
E. Wickliffe Aye

Il. Public Comment

A. Public Comment

The Board welcomes participation by the members of the public telephonically. To
address an item on the agenda, before the scheduled start of the meeting, an individual
must write their name and a short description of the agenda item on which they wish to
comment on the card provided and submit this to the Chair, along with any materials they
want to have distributed to the Board. Individuals who wish to address the Board
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telephonically must contact the School Leader by phone or by email at least twenty four
(24) hours before the scheduled start of the Board meeting. If the individual wants to
provide any written materials to the Board, these should be emailed to the School Leader
at least twenty-four (24) hours before the scheduled start of the meeting.

The total time for any individual to present, either in person or via telephone, on an item
on the agenda shall not exceed three (3) minutes, or six (6) minutes if the individual
requesting to comment is a non English speaker and requires a translator, unless the
Board grants additional time. However, in compliance with Board policy and the Brown
Act, the Board is not permitted to discuss or take action on non-agenda items. Individuals
desiring to make a formal presentation to the Board on an item not on the agenda but
desiring it be placed on the agenda must provide notice and written submissions detailing
the subject of the presentation to the School Leader at least fourteen (14) days prior to
the meeting. Any such presentations shall not exceed fifteen (15) minutes in duration,
unless otherwise permitted by the Chair.

To view the Board Open Meeting Policy, visit the CalOPS Governance Page at
californiaops.org/governance.

No requests for public comment were submitted in advance. No member of the public
was present in person.

lll. Public Hearing

A. 2025-2026 Curriculum (attached)

D. Rivas arrived at 4:.07 PM.
L. Dombek opened the public hearing on the sufficiency of instructional materials for the
25-26 school year, as required under Educational Code 60119, at 4:07 pm.

No attendees had comment for the 2025-2026 Curriculum Public Hearing.

A. Pulsipher closed the public hearing at 4:08 pm.

IV. Oral Reports

A. Superintendent's Report

R. Savage presented his updates for the Superintendent's Report. He noted healthy
enrollment numbers for the upcoming 2026-27 school year. He mentioned the testing
window for CalOPS would be opening the following week. He also spoke of his virtual
participation in the SPuDs retreat which took place two weeks earlier. He noted that
CalOPS held its last oversight meeting with Cuyama Joint Unified School District for the
Central Coast charter. He noted that Superintendent Gamino would be retiring this school
year and had nominated their new Superintendent.
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R. Romero presented his updates for the Superintendent's Report. He mentioned that
state testing was upcoming. He mentioned the SPuDs retreat occurred 2 weeks
previously and allowed for great, transparent communication, with WestEd facilitating the
first two days and CalOPS staff facilitating the last two days. He noted the CalOPS SoCal
Countywide Charter Petition was submitted by D. Hertzler to OCDE on March 18th.
Upcoming meetings will occur with OCDE: Clarification Meeting on May 4, 2026, OCDE
Board Meeting Public Hearing on May 6, 2026, and OCDE Board Meeting final charter
approval vote on June 3, 2026.

B. Principals' Report (attached)

M. Brockway offered updates at the High School level. He highlighted the SPuDs retreat,
state testing, and high school events. He offered kudos to the testing team and EL
teachers.

H. Tamayo offered updates at the Middle School level. She highlighted state testing and
student events.

M. White offered updates at the Elementary School level. He highlighted state testing and
engaging families and students.

C. Student Representative Updates

A. Bailey offered updates from the CalOPS student body. She mentioned the PFT testing
in March and how beneficial it was for meeting up with fellow students. She mentioned
Grad Night and Prom upcoming in June, as well as preparations occurring for the EOY
festivals. She noted a Spring Break Kickoff event at the Elementary level which she
thought was a great opportunity for socializing.

D. CalOPS Financial Services Updates
L. Carter presented the CalOPS Consolidated Financial Report.

Highlights:

* Attendance: +275 to 2nd Interim, driven by LP6-LP7 actuals
* Revenue: +$4M(+3.2%), driven by added ADA

* Expenses:+$510K(+0.4%), driven by stipends

* Surplus: $3.5M (14% of expenses)

 Ending Fund balance: $43M

* Cash: $29.1M (as of 2/28)

E. Policy, Compliance, and Legislative Updates

D. Hertzler offered Policy, Compliance, and Legislative Updates. He mentioned updated
policies coming through, one on this agenda pertained to compliance with SB 848. He
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noted the 2025-26 audit was underway with CLA. He noted that there were no big charter
bills in the legislative cycle at the moment, and that YMC, CSDC and CCSA were on top
of monitoring for shifts CalOPS would need to be aware of. He updated the board on
where CALSTRS stood, and assured that E. Premack was cautiously optimistic about
potential outcomes.

Z. Robeson arrived at 4:40 PM.

V. Consent Iltems

A.

Approval of Minutes from the March 10, 2026 CalOPS Board Meeting (attached)
Approval of Staffing Report (attached)

Approval of Interim Stipends (attached)

Approval of Check Register (attached)

Approval of Credit Card Statements (attached)

Ratification of Special Education Service Contracts (attached)

Approval of Expenditures over $20k (attached)

Approval of 2026-27 CalOPS Employee Handbook (attached)

Approval of 2026-27 CalOPS Employment Agreement (attached)

Z. Robeson made a motion to approve the Consent Agenda, ltems A-l.

E. Wickliffe seconded the motion.

No preferential vote was heard due to an item related to staff compensation in the
consent agenda.

The board VOTED to approve the motion.

Roll Call

A. Pulsipher Aye

Z. Robeson Aye

J. Stockdale Absent
D. Rivas Aye

M. Henjum Aye

E. Wickliffe Aye

P. Pulsipher Aye

VI. Action Items

A. Approval of ELT Tech Refresh (attached)
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D. Hertzler introduced the ELT Tech Refresh to the board, explaining it would follow a 3
year tech renewal cycle and would approve the purchase of approximately 40 new
computers and accessory sets for the Executive Leadership Team. This would be the first
step of the staff tech refresh and CalOPS intends to continue refreshing the rest of the
schools tech after leadership has a chance to test the different equipment.

M. Henjum made a motion to approve Action Item A, ELT Tech Refresh purchase.

E. Wickliffe seconded the motion.

Preferential Vote

A. Bailey - Aye

The board VOTED to approve the motion.

Roll Call

A. Pulsipher Aye

J. Stockdale Absent
E. Wickliffe Aye

D. Rivas Aye
M. Henjum Aye

Z. Robeson Aye
P. Pulsipher Aye

B. Approval of Student Technology and Hardware Purchase (attached)

D. Hertzler presented the Student Technology and Hardware Purchase, explaining the
current state of chip shortages and this being a proactive measure to ensure CalOPS had
a healthy stock of Chromebooks for future enroliments.

M. Henjum made a motion to approve Action ltem B, Student Technology and Hardware
purchase using funding from CalOPS SoCal.

E. Wickliffe seconded the motion.

Preferential Vote

A. Bailey - Aye

The board VOTED to approve the motion.

Roll Call

M. Henjum Aye

P. Pulsipher Aye

D. Rivas Aye

Z. Robeson Aye

J. Stockdale Absent
A. Pulsipher Aye

E. Wickliffe Aye

C. Board Decision to Rescind CalOPS Board (Member) Stipend Policy (attached)

D. Hertzler introduced the memo from Board Chair, J. Stockdale. He noted that at present
time, no stipends or compensation had been distributed to board members and
suggested the board rescind the CalOPS Board Stipend Policy.

Z. Robeson made a motion to rescind the CalOPS Board Stipend Policy.
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M. Henjum seconded the motion.
Preferential Vote

A. Bailey - Aye

The board VOTED to approve the motion.

Roll Call

M. Henjum Aye

Z. Robeson Aye
P. Pulsipher Aye

E. Wickliffe Aye

D. Rivas Aye

A. Pulsipher Aye

J. Stockdale Absent

D. Approval of Renaissance Marriott Contract for BTS Overflow 2026 (attached)

R. Savage presented the Renaissance Marriott Contract for BTS Overflow 2026, and
noted it would be in addition to the current hotel contract for BTS. This contract is
necessary because the current venue does not have the capacity for all attending staff.
M. Henjum made a motion to approve Action Item D, Renaissance Marriott Contract for
BTS Overflow 2026 and payments exceeding 20k.

Z. Robeson seconded the motion.

Preferential Vote

A. Bailey - Aye

The board VOTED to approve the motion.

Roll Call

P. Pulsipher Aye

M. Henjum Aye

E. Wickliffe Aye

A. Pulsipher Aye

D. Rivas Abstain
J. Stockdale Absent
Z. Robeson Aye

E. Approval of Instructional Materials Board Resolution (attached)

L. Dombek noted this action item is intended to be in compliance with EC 60119. This
action would affirm the prior approval on June 10, 2025, and ensure CalOPS is fully
aligned with Ed Code requirements and OCDE guidance. She noted these steps would
be completed together in the future.

Z. Robeson made a motion to approve Action Item E, Instructional Materials Board
Resolution.

M. Henjum seconded the motion.

Preferential Vote

A. Bailey - Aye

The board VOTED to approve the motion.
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Roll Call

D. Rivas Aye

J. Stockdale Absent
Z. Robeson Aye
A. Pulsipher Aye

E. Wickliffe Aye

P. Pulsipher Aye
M. Henjum Aye

F. Approval of 2025 Empower Match (attached)

Z. Kidd presented the 2025 Empower Match true up. She noted the true up amount to be
approximately $34,000, down significantly from the previous year due to process changes
and the match calculation occurring per pay period.

M. Henjum made a motion to approve Action Item F, 2025 Empower Match.

Z. Robeson seconded the motion.

The board VOTED to approve the motion.

Roll Call

P. Pulsipher Aye

Z. Robeson Aye
E. Wickliffe Aye

A. Pulsipher Aye

J. Stockdale Absent
D. Rivas Aye
M. Henjum Aye

G. Approval of PPS Credentialing for Academic Advisors (attached)

L. Dombek presented the PPS Credentialing for Academic Advisors and offered
background on the request.

R. Dreifus added additional background on the selection of U Mass, key factors being
their flexibility in allowing hour fulfilment done at CalOPS and the current MOU with their
school that gives CalOPS 10-15% off of tuition.

Z. Robeson asked about any reassurances about paying for the affected employees’
credential tuition and R. Dreifus confirmed that legal has drafted an agreement that each
employee will be required to sign for eligibility.

M. Henjum made a motion to approve Action Item G, PPS Credentialing for Academic
Advisors and costs associated.

Z. Robeson seconded the motion.

The board VOTED to approve the motion.

Roll Call
A. Pulsipher Aye
D. Rivas Aye
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Roll Call

J. Stockdale Absent
M. Henjum Aye

E. Wickliffe Aye

P. Pulsipher Aye

Z. Robeson Aye

H. Approval of Temporary Assignment and Stipend Policy (attached)

Z. Kidd introduced the Temporary Assignment and Stipend Policy and offered
background on the need for this policy.

Z. Robeson made a motion to approve Action Iltem H, Temporary Assignment and
Stipend Policy.

M. Henjum seconded the motion.

The board VOTED to approve the motion.

Roll Call

D. Rivas Aye

A. Pulsipher Aye

P. Pulsipher Aye

J. Stockdale Absent
M. Henjum Aye

E. Wickliffe Aye

Z. Robeson Aye

I. Approval of 2026 Employee Benefits Renewal (attached)

Z. Kidd presented the 2026 Employee Benefits Renewal. She noted that all benefits
would remain the same, with an additional option for short-term disability insurance.

M. Henjum made a motion to approve Action Item |, 2026 Employee Benefits Renewal.
Z. Robeson seconded the motion.

The board VOTED to approve the motion.

Roll Call

E. Wickliffe Aye

A. Pulsipher Aye

J. Stockdale Absent
M. Henjum Aye

Z. Robeson Aye
P. Pulsipher Aye

D. Rivas Aye

VII. Closed Session

A. CLOSED SESSION - Brown Act; California Gov't Code §54956.9

M. Henjum made a motion to move to closed session.
Z. Robeson seconded the motion.
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The board VOTED to approve the motion.

Roll Call

P. Pulsipher Aye

A. Pulsipher Aye

E. Wickliffe Aye

D. Rivas Aye

M. Henjum Aye

Z. Robeson Aye

J. Stockdale Absent

D. Rivas left at 6:00 PM.

B. Closed Session Report Out

A. Pulsipher reported no action taken regarding the one case of anticipated litigation.

VIIl. Closing Items

A. Future Business

The board did not have any requests for items to add for the upcoming meeting agenda.

B. Adjourn Meeting

Z. Robeson made a motion to adjourn this meeting of the CalOPS Board of Directors and
confirm the next Board Meeting on May 12, 2026.

M. Henjum seconded the motion.

The board VOTED to approve the motion.

Roll Call

M. Henjum Aye

Z. Robeson Aye

E. Wickliffe Aye

P. Pulsipher Aye

A. Pulsipher Aye

D. Rivas Absent

J. Stockdale Absent

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:23 PM.

Respectfully Submitted,
A. Pulsipher
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