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Site Reports

Matthew Brockway, High School Principal

Site Administrator for Northern Region - Monterey Bay, North Bay, and Northern California

March has come and gone like a blur. |, along with many staff, were able to join our PFT testing sites. It
was a blast getting to see families, and students trying their best. Seeing students take pride in their
accomplishments, large or small, was great. There were multiple high school aged students that took
pictures of their results, because they were impressed at how well they did. We are gearing up for state
testing, mid-semester conferences, and the final quarter of the year.

Heather Tamayo, Middle School Principal

Site Administrator for Southern Region - Southern California

Greetings. With Spring Break now concluded, we turn our attention to the CAASPP administration as
part of our state testing efforts. Our staff initiated the testing season in March with the administration of
the Physical Fitness Test (PFT).

Through the thoughtful guidance of their homeroom teachers, students have been well prepared for both
the structure and expectations of state assessments. Throughout the school year, students have engaged
in three administrations of the Interim Assessment Blocks (IABs), which have provided valuable practice
and familiarity with the testing format.

We believe these targeted, shorter assessments have helped build student confidence and readiness for
the CAASPP.

Marcus White, Elementary Principal
Site Administrator for Central Region - Central Valley and Central Coast

Greetings From Elementary,

We are back from Spring Break. Students and teachers had a great time unplugging and recharging. April
is an important month for us as we prepare for our upcoming CAASPP state testing. Teachers are working
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hard to ensure our students are confident and equipped for the testing. Finally, PFT was a huge success. It
was fun to get out and meet our students and families.

Enrollment Update
Month for Report: March

Elementary Middle High

School School School
Enrolled 2544 2210 4303 9057
26-27 ITR Verified 465 328 770 1563
26-27 New Student Verified 184 95 173 452
26-27 ITR Pipeline 41 24 117 182
26-27 New Student Pipeline 133 89 224 446

I
Marketing Update

e On-going; weekly after hours online information sessions for prospective families

Engagement Activities
Recent Engagement Activities
Northern Region - Monterey Bay, North Bay and NorCal

e More to come!

Central Region - Central Valley and Central Coast

e More to come!

up 2



Southern Region - SoCal

e CalOPS Cares Volunteer Event
Feeding America Riverside/San Bernardino (FARSB) - Thursday, March 5, 2026
Along with other volunteers, our CalOPS Cares team sorted 2,390 Ibs of food which will be
distributed to community partners to distribute to those in need in the Inland Empire. Food had
been donated by CVS, Sam’s Club and other large retailers. The team inspected donations for food
expiration dates and ensured packaging was intact.Effort took place at the organization’s
warehouse in Riverside. This event was open to a very small group of families with students age
12 and higher. FARSB distributes over 3.1 million pounds of food per month and partners with
nearly 250 local nonprofit organizations.
Attendees: Eight attendees

e "Guided Tour: A Closer Look" at the Getty Center- Tuesday, March 31, 2026
Whether it was viewing the beautiful grounds, enhancing our understanding of art, enjoying
spectacular views or enjoying lunch together, the day provided a memorable time filled with
inspiration and camaraderie. CalOPS families and staff were treated to a one hour guided tour and
saw various works of art: Elementary students were introduced to art from the Middle-Ages, glass
from the 15th through 18th centuries as well as European terra cotta sculptures from the 18th
century. Middle and high school students viewed Medieval painting/ Northern Renaissance and
Baroque art and learned about a portrait of King Louis XIV. Middle School Art Teacher, Mr.
Kinnaman, shared families additional insights about how styles changed from the Renaissance
through to Impressionism.
Attendees: 35 people attended

Upcoming Engagement Activities
Northern Region - Monterey Bay, North Bay and NorCal

e McHenry Mansion Field Trip - Friday, April 17,2026
This Modesto-based field trip is available for up to 50 students and their families for all grade
levels. There will be atour of the mansion and a tour of the on-site museum.

Central Region - Central Valley and Central Coast

e Fresno College Tour - Friday, April 17,2026
This Fresno College Tour will be targeting 6th to 8th grade students with high school students
welcome to join.

Southern Region - SoCal

e "Beyond Feathers" field trip - Tuesday, April 14, 2026
Hosted by the San Diego River Foundation, this field trip provides students of all grade levels with
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an immersive experience in bird identification, adaptations, habitats, and their vital roles in the
ecosystem. During the program, students will take a guided bird walk through the San Diego River
estuary, which is recognized as a prime habitat and migration stopover for various aquatic bird
species.

Virtual Community Building- All Six School Locations
e RISE Launch Drop-In Sessions for Current Caretakers
o Monday, April 13 4:30 PM
o Wednesday, April 15 Noon
o Friday, April 17 4:30 PM

e Chat with a Principal-Wednesday, April 15,2026 at 11:30 AM
Due to the well received session in first semester, we will host another session designed for

parents to feel welcome to interact with principals in a casual group setting

e Onboarding Webinars for 2026/2027 for Newly Enrolled Families

How Does Our School Work? April 23,2026 11:00 AM and 5:00 PM
o The Parent/Caretaker Role May 4, 2026 5:00 PM
o The Parent/Caretaker Role May 7,2026 9:30 AM
o Socialization May 20, 2026 11:00 AM and 4:00 PM
o Special Populations Support June 4,2026 10:00 am and 5:00 PM
o Social/Emotional Health June 10, 2026 8:00 AM and 3:00 PM
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