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School 
Enhancement 
Target (SET) Goals 
23/24

● Academic

Every 10 weeks, 50% of PLC SMART goals 
(math and schoolwide) will be met.

● Engagement

Every 10 weeks, 90% of students will 
receive 5 successful contacts.

● Grad Rate

Every 10 weeks, 68% of 12th grade 
students in their 4th year of high school 
will be on track for graduation.
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Academics
Every 10 weeks, 50% of PLC 
SMART goals (math and 
schoolwide) will be met.
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PLC SMART Goal 
Data Q3 23/24

● Schoolwide PLCs:
○ 38.2% of SMART goals 

were met.

● Math PLCs:
○  28% of SMART goals 

were met.
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Academic: What We 
Learned and  Next 
Steps

● Continuing PLC meetings twice a month 
and PLC Lead meetings monthly- what 
are the goal results telling us?

● Deeper evaluation of what worked and 
what needs to be revise for Q4.

● Data driven PLC goal refinement: 
○ Working toward more data driven 

SMART goals in all PLCs with a 
focus on timeframe (10 weeks) and 
attainable goals. 

○ Discussions around student lesson 
completion happening.
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Engagement
Every 10 weeks, 90% of students will 
receive 5 successful contacts.
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Contact Data 
Details Q3 23/24

● Measure - The percentage of 
STs that received 5 or more 
contacts from February 2024 
through April 2024

● SharePoint Logged Contacts 
Report - 1c. Student by 
Month

● Student Stage - Enrolled (on 
or before 1/31/24)

● Contact Type - Face to Face, 
LL - Group, LL - Individual, 
Phone Call - Successful
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Engagement Data - % of STs receiving 5 or more contacts in a 10 
week period
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School

School Wide

Elementary

Middle

High

Q1 23/24

97%

97%

96%

97%

Q2 23/24

99.3%

99.6%

98.2%

99.5%

Q3 23/24

97.3%

99.7%

93.6%

98.7%



Diagnostic 2 (Winter) - 23/24 SY Participation

i-Ready Reading 
98%

i-Ready Math
98%

MAP Reading 

96%

MAP Math

96%
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Progress toward 
annual typical 
growth- iReady

● Comparing data collected from DI 
(September 2023) and D2 (February 
2024) we are seeing expected 
growth
○ 67.5% growth in grades K-8. 

● 48.1% of students improved their 
placement after D2. 
○ For elementary the highest 

growth was in kinder
○ For middle school the highest 

growth was in 6th grade. 
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Engagement: What 
We Learned and 
Next Steps

● Celebrate efforts! 
● Continue the focus on reaching our 

kids and families! 
● Continued review iReady and MAP 

data and participation at all grade 
bands
○ Looking at growth data and how 

it correlates to CAASPP data.
● CAASPP Participation - focussed 

communication and planning
○ Parent/Student meetings
○ Parent/Student/ Staff Surveys
○ Parent Square notifications
○ Saturday testing sites
○ More HR/Advisory teacher 

support
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Grad Rate
12

Every 10 weeks, 68% of 12th 
grade students in their 4th year of 
high school will be on track for 
graduation.



All CalCA Schools 22/23 Grad Rate
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School Grad Rate
SoCal 78.4%

NorCal 73.2%

Central Valley 77.3%

North Bay 64.5%

Central Coast 100%

Monterey Bay 72.4%



10 week grade rate data: Rainbow List and Cohort 
Summary Report 20/21 cohort (2024 grads) 
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Rainbow List
Data: 

Cohort Summary 
Report:School 20/21 Cohort 

(grad year 2024)

SoCal 86%

NorCal 86%

North Bay 83%

Monterey 84%

CV 74%

CC 87%

ALL 
SCHOOLS

84%

School 20/21 Cohort 
(grad year 2024)

SoCal 68%

NorCal 68.1%

North Bay 75.6%

Monterey 66.7%

CV 60.8%

CC 64.0%

ALL SCHOOLS 67.4%

This report 
classifies a ST 
as on-track 
based on the 
credits the ST 
has already 
earned 
compared to 
the amount 
expected to be 
earned at that 
point.

This report 
classifies a ST as 
on-track based on 
the credits the 
ST has already 
earned plus the 
credits the ST is 
currently 
attempting 
compared to the 
amount expected 
to be earned.

% = Green STs = 
0 credits behind



Project Success  Q3 Update 23/24
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Data Description Q1 23/24 Q2 23/24

# of STs Enrolled 208 191

# of STs Passed All 
Courses

186 179

# of STs Passed No 
Courses

4 0

# of Courses Passed 861 884

# of Courses Failed 45 17

Pass Rate 95% 98%

Highlights! 

- Highest Q3 pass 
rate!

-Highest number of 
courses passed in 

Q3 

Q2 23/24

206

183

1

934

42

96%



CHAMPS Purpose: CHAMPS student have a history 
of struggling
To identify our students who are either credit deficient, 
taking additional courses, or have shown a propensity 
to struggle academically in order to provide them with 
additional homeroom support. Generally students are 
1 credit or more behind. However, CHAMPS students 
can struggle without failing or have a history of failing.

SPRING: 23/24:
91% of CHAMPS kids have had their second-semester 
conference! 

What is a CHAMPS conference?: A conference between 
HR teacher, student, parent, and counselor to discuss 
current high school status, which includes, credits, 
grades, courses, summer school, grad plans, etc. 
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Grad Rate: What We 
Learned and Next 
Steps
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● Continuing our focus on our credit deficient 
students: late enrollees, homeless youth, etc

● Project Success is going strong and focussing 
on meeting students needs

○ encouraging June 2024 grad date and not 
waiting until summer.

○ Looking closely at our smaller schools to 
impact grad rate. 

○ Addition of “Q5”, June 12 - Jun 20, for 
select PS students 

● Focus continues on how to keep students on 
cohort prior to their senior year through 
CHAMPS and Progress Monitoring Meetings 
(PMM). 

● Summer School opening in July
● More discussions in PLC, Department Meetings, 

and grade band surrounding grad rate.
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Thank you all for listening and 
please reach out at anytime with 
questions. Have a great evening! 


