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e Academic

Every 10 weeks, 50% of PLC SMART goals
(math and schoolwide) will be met.

e Engagement

Every 10 weeks, 90% of students will
receive 5 successful contacts.

e Grad Rate

Every 10 weeks, 68% of 12th grade
students in their 4th year of high school
will be on track for graduation.



Academics

Every 10 weeks, 50% of PLC
SMART goals (math and
schoolwide) will be met.




e Schoolwide PLCs:
o 57% of SMART goals
were met.

e Math PLCs:

o 54% of SMART goals
were met.




Working toward refinement of PLC

SMART goals

A continued focus on iReady and MAP

data in PLC planning

o Working toward more data driven

SMART goals in all PLCs with a
focus on timeframe
Goal development is more
focussed on IREADY and MAP
scores which are in direct
correlation with to CAASPP scores

Continuing PLC meetings twice a month

and PLC Lead meetings monthly

Continued work will ensure that we are

planned and prepared for the “verified

data” requirement of renewal




Engagement

Every 10 weeks, 90% of students will
receive 5 successful contacts.




Measure - The percentage of
STs that received 5 or more
contacts from November
2023 through January 2024
SharePoint Logged Contacts
Report - 1¢. Student by
Month

Student Stage - Enrolled (on
or before 10-31-23)

Contact Type - Face to Face,
LL - Group, LL - Individual,
Phone Call - Successful



School Q1 23/24 | Q2 23/24
School Wide 97% 99.3%
Elementary 97% 99.6%
Middle 96% 98.2%
High 97% 99.5%




I-Ready Reading
98%

I-Ready Math
98%

MAP Reading
96%

MAP Math
96%




Celebrate efforts!
Continue the focus on reaching our kids
and families!
Review iReady and MAP data and
participation at all grade bands
o Digging deeper into our diagnostic
data looking at our bubble

students and how that correlates
to CAASPP testing this Spring.
CAASPP Participation - focussed
communication and planning
o NEW- Parent/Student meetings
o Parent Square notifications
o Saturday testing sites
o More HR/Advisory teacher support




Grad Rate %

Every 10 weeks, 68% of 12th
grade students in their 4th year of Wi
high school will be on track for

graduation.
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School Grad Rate
SoCal 78.4%
NorCal 73.2%

Central Valley 77.3%

North Bay 64.5%
Central Coast 100%
Monterey Bay 72.4%
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Data Description Q1 23/24 | Q2 23/24

# of STs Enrolled 208 191

# of STs Passed All 186 179
Courses

# of STs Passed No 4 0
Courses

# of Courses Passed 861 884

# of Courses Failed 45 17
Pass Rate 95% 98%

Highest Q2 pass
rate and highest
pass rate EVER!
Highest number of
courses passed in
Q2...

Lowest number of
failed courses
EVER in PS!!!




Purpose: CHAMPS student have a history

of struggling

To identify our students who are either credit deficient,
taking additional courses, or have shown a propensity
to struggle academically in order to provide them with
additional homeroom support. Generally students are
1 credit or more behind. However, CHAMPS students
can struggle without failing or have a history of failing.

FALL 23/24:
Number of students: Gen Ed (297) SPED (105)

CHAMPS Pass Rate: 81% of courses passed
Pre-CHAMPS- They passed almost 88% of classes!
Early intervention, conversations, and building
confidence/accountability with the 9th graders has
been hugely successful.

SPRING: 23/24*:
Estimated Number of students: Spring: Gen Ed (416)
SPED (159)




Continuing our focus on our credit deficient
students: late enrollees, homeless youth, etc
Project Success is going strong and
focussing on meeting students needs
|dentifying students on the bubble
encouraging June 2024 grad date and
not waiting until summer.
Looking closely at our smaller schools to
impact grad rate.
Focus continues on how to keep students on
cohort prior to their senior year through
CHAMPS and Progress Monitoring Meetings
(PMM).
More discussions in PLCs and Department
Meetings surrounding grad rate.




Thank you all for listening and
please reach out at anytime with
questions. Have a great evening!
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