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The 15 Elements of a Charter Petition 

Education Code section 47605 requires petitioners to provide a reasonably comprehensive 
description of the 15 elements outlined in the Education Code Section 47605(c)(5)(A-O)1 and are 
summarized in Figure 1.   

Figure 1. 15 Elements of a Charter Petition  

15 Elements Outlined in the Education Code  Location in the Charter 
Petition  

1. The educational program of the charter school, designed, among other things, to 
identify those whom the charter school is attempting to educate, what it means 
to be an “educated person” in the 21st century, and how learning best occurs. 
The goals identified in that program shall include the objective of enabling pupils 
to become self-motivated, competent, and lifelong learners. 

Section II, especially 
II.B, II.C, and II.E 

2. The measurable pupil outcomes identified for use by the school. Section III – III.A – III.D 

3. The method by which pupil progress in meeting those pupil outcomes is to be 
measured. 

Section III.D 

4. The school’s governance structure, including parental involvement. Section IV 

5. The qualifications to be met by individuals employed by the school. Section V.A 

6. Procedures to ensure health and safety of pupils and staff. Section V.D 

7. The means by which the school will achieve racial and ethnic balance among its 
pupils, reflective of the general population residing in the district.  

Section VI.B 

8. Admissions requirements, if applicable. Section VI.A 

9. The manner in which annual financial audits will be conducted, and the manner 
in which audit exceptions and deficiencies will be resolved. 

Section VII.G 

10. The procedures by which pupils may be suspended or expelled.  Section V.D 

11. Provisions for employee coverage under the State Teachers Retirement System, 
the Public Employees Retirement System, or federal social security. 

Section V.B 

12. The public school alternatives for pupils residing within the district who choose 
not to attend charter schools.  

Section VI.C 

13. A description of the rights of any employee of the school district upon leaving 
the employment of the school district to work in a charter school, and of any 
rights of return to the school district after employment at a charter school. 

Section V.C 

14. Dispute resolution process.  Section V.E 

15. The procedures to be used if a charter school closes.  Section VII.H 

Additional Required Information  

1. Budget and cash flow projections, including start-up costs, three-year operational 
budget and three years of cash flow statements 

Section VII.A 

2. Description of founding team Section I.A 

3. Facilities plan Section VIII.A 

4. Potential impact on the authorizer Section IX 

5. A declaration whether or not the charter school will be the exclusive public school 
employer of the charter school employees. 

Section V.C., X. 

 
1 http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47605.&lawCode=EDC 
 

http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=47605
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EXECUTIVE SUMMARY 

California Online Public Schools Southern California (abbreviated herein as CalOPS SoCal and 
formerly known as California Connections Academy Southern California and Capistrano 
Connections Academy) has set a new standard for virtual education excellence in California. 
Students have benefitted from a top-quality curriculum that meets California Common Core State 
Standards. Each student has a Personalized Learning Plan and one or more fully qualified 
California-certified teachers working with expert curriculum specialists to tailor the curriculum to 
meet that student’s individual learning needs.  

More than an online school, CalOPS SoCal is a virtual learning community that connects 
students, teachers, and families through unique technology tools, as well as synchronous and 
one-on-one interaction. Students and their families can count on sophisticated support for their 
curriculum, technology, special education, and digital learning platform needs, so that they can 
focus on academic progress and achievement. Consistent with applicable law, as a virtual 
school, CalOPS SoCal serves students in grades K-12 in Orange, San Diego, San Bernardino, 
Riverside, and Los Angeles counties. Over the past fourteen years since first opening, CalOPS 
SoCal has provided an outstanding educational choice for families in Orange County and 
contiguous counties and will continue to do so, in addition to helping to build awareness of 
Capistrano Unified School District’s (CUSD or the District’s) innovative approach to learning.  

CalOPS SoCal has met the threshold for charter renewal under California Education Code 
section 47607 and 52052(e)(4). Based on past performance under the previous accountability 
system, plus comparison data for the school under the new accountability system, and internal 
academic measures, the school has demonstrated pupil academic achievement over its charter 
term, both schoolwide and by numerically significant student subgroups. 

CalOPS SoCal “serves highly mobile students with complex needs known to impact academic 
performance.” Students benefit from instruction that is individualized, personalized, and flexible. 

CalOPS SoCal is tailor-made for a diverse array of students who benefit from a quality alternative 
to the traditional brick-and-mortar classroom. These include:  

• Students whose families seek more involvement in their child’s education;  

• Students who are medically homebound due to illness or disability;  

• Exceptional students who are far ahead of or far behind their peers in school;  

• Students pursuing artistic or athletic interests;  

• Students who have been bullied; 

• Students who require a flexible school schedule; 

• Students in group homes or institutions; and 

• Students at risk of academic failure who may particularly benefit from intensive, 
personalized instruction. 
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There are currently five other CalOPS virtual public schools in the charter network2:  

• CalOPS Central Valley opened under a charter authorized  by Alpaugh Unified School 
District in 2006 and serves approximately 450 students in the lower Central Valley,  

• CalOPS Ripon opened under a charter authorized by Ripon Unified School District in 2012 
and serves approximately 1,150 students in the upper Central Valley and Northern 
California regions including Sacramento and East Bay,  

• CalOPS North Bay opened under a charter authorized by Middletown Unified School 
District in 2014 and serves approximately 175 students in the North Bay region of 
Northern California, and 

• CalOPS Central Coast opened under a charter authorized by Cuyama Joint Unified School 
District in 2019 and will serve approximately 200 students in the Central Coast region of 
southern California. 

• CalOPS Monterey Bay opened under a charter authorized by Scotts Valley Unified School 
District in 2019 and will serve approximately 200 students in the Central Coast region of 
northern California. 

CalOPS SoCal utilizes a developmentally appropriate curriculum which increases its integration of 
technology as students advance through the grades. Each course includes active learning 
elements (including online and/or offline activities) that address diverse learning styles and 
preferences, including textual, visual, auditory, and/or hands-on. CalOPS SoCal courses offer a 
wide range of resources supporting course content and different learning abilities. The 
instructional design includes interactive Direct Instruction sessions and threaded discussions.  

The curriculum is updated regularly, with updates and improvements communicated to the 
school’s Governing Board3, based on a rigorous analysis of student performance on state 
standards as measured by state testing results and internal assessments. The Education 
Management System (EMS) facilitates the effective delivery of the curriculum via an optimal 
combination of technology and print media. CalOPS SoCal staff members facilitate enriching in-
person community activities to round out the comprehensive learning experience. 

The ultimate focus of this “high-tech, high-interaction” instructional model is student 
achievement. Students master the core subjects of reading/language arts, mathematics, science, 
and social studies through a challenging curriculum that meets California Content Standards 
(including the Common Core State Standards) and are prepared to perform well on the state 
assessments. High school core courses and many elective courses are also University of California 
“a-g” and NCAA approved. 

 
2 Each school operated by California Online Public Schools (CalOPS), a California public benefit corporation, will be updating its 
name to reflect a change to a unified name convention. The existing California Connections Academy @ Central, the existing 
California Connections Academy @ Ripon and the existing California Connections Academy @ North Bay will be updated to 
remove the @ symbol from their names as well as to best reflect the regional areas served. Similarly, existing Capistrano California 
Connections Academy will be updated to conform to this naming convention as California Connections Academy Southern 
California as reflected in this charter renewal application. 
3 In this document, use of the term “Board” or “Governing Board” refers to the Governing Board for the nonprofit public benefit 
corporation that operates CalOPS SoCal, which is California Online Public Schools (CalOPS), unless otherwise specifically indicated 
as the CUSD Board of Trustees (the Capistrano Unified School District’s Board). 
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CalOPS SoCal’s highly trained and experienced California-certified teachers are integral to student 
and school success. Teachers are in regular contact with students via Email , telephone, Direct 
Instruction sessions, discussion boards, message boards, and other channels. Teachers motivate, 
provide instruction, monitor and evaluate student progress, personalize the curriculum, 
intervene as needed to ensure student success, lead field trips, and clarify the curriculum for the 
students. Ongoing and comprehensive professional development in online learning pedagogy and 
curriculum with a focus on common core instructional shifts, data-driven instructional decisions, 
and the school’s adopted Core Competencies for Facilitating Student Learning is an integral part 
of teacher success with students. Additional California-focused professional development is also 
offered throughout the year.  

CalOPS SoCal integrates school, community, and home. Another critical factor for success is the 
Learning Coach. The Learning Coach, a parent or other parent-designated caring adult, plays an 
active role in the learning process, providing input and communicating regularly with teachers. 
The CalOPS SoCal program integrates school, community, and home via online and face-to-face 
activities. School staff members in coordination with parent volunteers facilitate enriching in-
person community activities and field trips to round out the comprehensive learning experience. 
Ninety-seven percent of CalOPS SoCal families report that their child/children are satisfied with 
the program and 95% report that the quality of the curriculum is good or excellent.   

Students also have access to more numerous clubs and activities that encourage students to 
explore interests beyond the classroom, develop leadership skills, and make friends within their 
school and with students from other schools supported by CalOPS. The school has also 
established chapters of the National Honor Society and National Junior Honor Society, providing 
students with additional opportunities for developing social, leadership, and community 
involvement skills. 

HISTORY AND ACCOMPLISHMENTS 

CalOPS SoCal was first chartered in June 2004 by the Governing Board of CUSD and was renewed 
in 2009 and 2014 (under the name Capistrano Connections Academy). This renewal will be the 
third for the school.  

CalOPS SoCal was originally chartered for students in grades K-8. However, during the first year of 
the school’s operation, it became apparent that there was a need for a high-quality virtual 
program that could serve high school students as well. CalOPS SoCal subsequently requested and 
received charter amendments to add additional grades. CalOPS SoCal has served students in all 
grades K-12 as a non-classroom-based, independent charter school since 2008, with enrollment 
in the high school grade levels making up approximately 50% of the total enrollment. 

In recognition of its effective and innovative educational approach, CalOPS SoCal has been 
accredited for grades K-12 by the Western Association of Schools and Colleges (WASC). 

Since the charter opened, the school has grown dramatically. During its first school year, the 
school served approximately 100 students in grades K-8. As of October 2017, CalOPS SoCal was 
serving over 3,600 students in grades K-12. Since opening, the school has drawn students from 
throughout the Southern California area in the contiguous counties around Orange County. 
Students who reside within CUSD do attend CalOPS SoCal, but the number of district resident 
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students compared to the total enrollment of the charter school has remained small, at 
approximately 180 in-district students during the 2017-18 school year. 

CalOPS SoCal has experienced a steady increase in enrollment from year to year. School 
enrollment has increased by approximately 300 new students per year representing an average 
growth each year of 15% over the past six years.  
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ENROLLMENT AND DEMOGRAPHICS 
CalOPS SoCal serves a diverse population and has experienced steady enrollment growth. Figure 
2 demonstrates the growth trends from school year 2004-05 through 2017-18 for the school 
which serves grades Transitional Kindergarten (TK) through 12th grade: 

Figure 2. Enrollment growth based on October census counts. 

 

The following data points are compiled based on official state data from CalOPS SoCal. Figure 3 
illustrates the grade distribution as of the census count (Fall 1 count) in October of 2017, with 
grades 9-12 representing the largest number of students.  

Figure 3. Grade Distribution of CalOPS SoCal as of October, 2017 
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In addition, approximately 44% of the students served by CalOPS SoCal (as of October 2017) are 
socio-economically disadvantaged, when measured by family income eligibility (defined as 
income levels that would qualify for free or reduced price meal benefits under federal 
guidelines), as illustrated in Figure 4.  Please note that this number is most likely higher as 21% of 
families chose not to report this information.  

Figure 4. Percentage of Enrolled Students Meeting Free and Reduced Price Meals Criteria as of October 2017.  

 

CalOPS SoCal also serves a diverse student population with 36% of students identifying as 
Hispanic/Latino, 18% of students identifying as Multiple Races, 3% of students identifying as 
Asian, and 7% of students identifying as African American, as of October 2017, as illustrated in 
Figure 5. 

Figure 5. Ethnicity Breakdown of CalOPS SoCal as of October 2017. 
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ACADEMIC ACCOUNTABILITY 

California Accountability 
 

The law expressly encourages the renewal of a charter petition as long as the school meets one 
of the minimum academic standards (Ed. Code, §§ 47607(a)(2); 47605(c).)  Under California 
Education Code section 47607(b), and applied consistent with section 52052(e)(4), in order to 
qualify for renewal, a charter school must meet one of the minimum renewal criteria. 

As shown below, CalOPS SoCal meets at least one of the specific renewal criteria under both 
California Education Code section 47607 (b) and 52052(e)(4). Based on past performance under 
the previous accountability system, plus comparison data for the school under the new 
accountability system, and internal academic measures, the school has demonstrated pupil 
academic achievement over its charter term, both schoolwide and by numerically significant 
student subgroups. Since academic achievement should be the most important factor in a 
renewal under Education Code section 47607(b)(1), CalOPS SoCal qualifies for renewal of its 
charter.   

The information shown in Figure 6 highlights how CalOPS SoCal has met the renewal criteria 
under California Education Code sections 47607(b)(2) and 47607(b)(3), and demonstrated 
increases in pupil academic achievement, which is considered the most important factor in 
renewal under EC 47607 (a) (3) (A). Additional academic achievements are also listed in the 
Accomplishments section below.  

Figure 6. Historical Academic Performance on API. 

 Academic 

Year  

Overall API Statewide 

Decile Rank 

Similar 

Schools 

Rank 

     

CalOPS SoCal (most recent three years) 

 2010-11 779 7 9 

 2011-12 777 7 7 

 2012-13 791 8 9 

Using test data from the spring of 2017 (the most recent available for analysis), CalOPS SoCal 
students met or surpassed the state average in almost all grade levels in English Language Arts, 
and internal assessment data in English Language Arts analyzed between 2015-16 and 2016-17 
demonstrated an increase in this subject area. For math, CalOPS SoCal students met the state 
average in math in grade 6. While other grade levels performed below the state average in math, 
some improvements were seen when comparing 2015-16 and 2016-17, especially in grades 5 and 
6. During this same time period, the Hispanic subgroup of students increased math scores. The 
middle school grades have the strongest math scores when compared to state averages. Figures 7 
and 8 show grade band performance on the state assessments administered in Spring of 2017.  
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Figure 7. SBAC English Language Arts/Literacy State Test Proficiency 2016-17. 

  

 

 

Figure 8. SBAC Math State Proficiency 2016-17. 
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One important factor to consider is how the school is performing relative to other schools that 
serve similar populations of students. There are not many public schools which serve students in 
all grades K-12 and which would therefore have comparable academic data. One previously 
available method used to analyze how a school is doing relative to other schools was the state’s 
Similar Schools Ranking. CalOPS SoCal was consistently rated very high on this measure—ranging 
from 7 to 10, and obtaining a rank of 10, the highest possible, in multiple years. While the state 
has not yet devised a replacement for the similar schools ranking, it is expected that when data is 
available to compare CalOPS SoCal’s academic performance to other schools which serve similar 
student populations, the school will be able to continue to demonstrate that it is doing well 
educationally with the students it is serving. The California Charter School Association has already 
begun comparing data between schools, including both charter schools and traditional public 
schools. Based on their complex analysis, CalOPS SoCal is currently scoring a 10, the highest 
possible decile rating, when compared to other public schools serving similar demographics.5  

The California Charter Schools Association (CCSA) also prepares an annual report that focuses on 
charter accountability and renewal. As a component of the report, CCSA also prepares a detailed 
analysis of the Similar Students Measure (SSM) which compares a school's performance on the 
state tests to a predicted level of performance based upon the student profile. It is akin to the 
state’s Similar Schools Criteria; however, it focuses more on student level data than school wide 
data. This is one of the measures used by CCSA to review charter school performance. The CCSA 
annual Academic Accountability Report reviews several additional accountability measures, and 
CalOPS SoCal meets the CCSA minimum criteria for renewal. The two most recent CCSA 
accountability reports are provided for CalOPS SoCal. Figures 9, 10, and 11 are illustrations of 
these CCSA Accountability reports, which can also be found on the CCSA public website 
(www.ccsa.org/advocacy/accountability).   

  

 
5 http://www.ccsa.org/advocacy/accountability/index.html#tab-school_results 
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Figure 9. CalOPS SoCal CCSA Academic Accountability Report 2016-17. 
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Figure 10. CalOPS SoCal CCSA Academic Accountability Report 2015-16. 
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Figure 11. CalOPS SoCal CCSA SSM Infographic with 2015-16 data. 

 

It is important to note that schoolwide standardized test scores may fluctuate from year to year. 
Student mobility and growth rate are important factors in analyzing academic performance. Due 
to the unique virtual school program offered, which uses an independent study model, virtual 
schools experience student turnover both during the year, as well as from year to year. Many 
students and families choose a virtual school program to serve a unique need for a particular 
period of time, i.e. medical reasons, sports, family move, bullying, and so forth. Their intent is to 
solve a family issue and enroll in a virtual school for a limited time.  
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In the context of the study conducted of representative Connections Academy schools nationally 
for students enrolled during the 2013–2014 to 2015–2016 academic years, the following 
comparative statements about the efficacy of Connections Academy schools have been 
validated:6 

• There was no statistical difference in percentage scoring proficient in math and reading 
between student cohorts in Connections Academy schools and cohorts in brick-and-
mortar schools that were matched on prior achievement; and after adjusting for district-
mean student mobility and school-mean student socioeconomic status and other 
demographic factors. 

• Student cohorts in Connections Academy schools statistically outperformed (by 7.9 
percentage points) cohorts in other virtual schools (matched on prior achievement) in 
terms of the percentage scoring proficient in reading on state assessments. 

• There was no statistical difference in percentage scoring proficient in math between 
student cohorts in Connections Academy schools and cohorts in other virtual schools that 
were matched on prior achievement. 

In addition, the state has used several methods in calculating the school’s scores on the CAASPP 
tests that create a negative impact for any student who does not participate. For example, those 
students may be assigned the lowest possible score when calculating the school’s overall 
academic performance. Due to the challenges of setting up in-person testing locations, as well as 
the challenge of many parents who elect to “opt out” of state testing, the school’s test scores 
may be negatively impacted by these methods of calculation in use by the CDE.  

Student academic achievement is the highest priority for CalOPS SoCal. Over the past several 
years, the school has put in place several significant interventions to ensure that student 
performance exceeds the growth targets, especially among the subgroup populations. These 
activities have been included in the school’s improvement planning, including the Western 
Association of Schools and Colleges (WASC) Action Plan and the Local Control and Accountability 
Plan (LCAP). These include: 

• Implementing Math We’ve Got This! and Math Time to Talk; 

• Analyzing in-depth assessment data on individual students, which is now even more 
readily available to teachers and school leadership at the click of a button; 

• Targeting intervention courses for students who are underperforming;  

• Adding specialized staff dedicated to providing intervention type instruction;  

• Expanding the existing intervention programs; 

  

 
7 The Partnership for 21st Century Skills, “Framework for 21st Century Learning,” May 2015, http://www.p21.org 

http://www.p21.org/
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• Implementing Professional Learning Communities (PLCs) within the faculty; 

• Adding targeted professional development for teachers aimed at areas of greatest 
student need; and 

• Adding academic resources and supplemental materials for students who are struggling, 
especially in math. 

Regularly evaluating the academic performance of students, using student performance data to 
drive changes and improvements to the school program, increasing use of PLCs, and developing 
annual goals and plans to increase student academic achievement all demonstrate a dedication 
and focus on student performance.   

PARENT SATISFACTION 
Figure 12 presents the most recently compiled parent satisfaction survey results from CalOPS 
SoCal. The school has consistently received high ratings on annual parent surveys. Parents are 
surveyed annually; the results are compiled by an independent third-party research firm, and 
presented to the school staff and its Board. The results over the past three years demonstrate 
that the school is meeting the parent satisfaction goal laid out in the charter in Section III.A. 

Parent surveys provide quantifiable data by which the school leadership can work towards 
improving various aspects of the school. It also provides a valuable source of parent input into 
the planning process for school improvement, such as the development of the LCAP. Over the 
past several years, the percent of parents who have responded to the survey has varied from 
35% to 50%. Therefore, these results are considered reflective of the overall experience of the 
families.  

Figure 12. CalOPS SoCal 2018 Parent Satisfaction Survey Results. 

 



California Online Public Schools Southern California Renewal APPROVED with amendment 4-21-21                                                                      

Page 17 of 141 

 

The following testimonials are from students and parents currently enrolled. The testimonials 
were unsolicited and represent a sample of the kudos that the teachers and schools receive on an 
ongoing basis.  Some of the testimonials have been slightly revised for privacy purposes. 

CalOPS SoCal Makes Learning Fun 
I love [CalOPS SoCal] because I like the hard work and learning a lot. I learn next to my brother 
and have fun learning time at home with my family. I can also have free time, too.   – CalOPS 
SoCal student 

Supporting Exceptional Students 
What an amazing 1st year our family has had with [CalOPS SoCal]. My son is thriving (now) since 
being a student with CA. He has had the most amazing and supportive teachers!! Thank you to 
them all as well as the support staff for an incredible year! Now on to high school with [CalOPS 
SoCal].  – CalOPS SoCal parent 

Students Have Extra Time for Special Projects 
I love [CalOPS SoCal] because I have fun learning with Mom. I have fun times and free time, and I 
make projects. – CalOPS SoCal student 

Good Fit for Family and Lifestyle 
We chose an online school because it fits well with our family and lifestyle. We like being able to 
participate in our children’s education and having the organization, flexibility, and structure 
[CalOPS SoCal] provides. We are able to spend more time on a subject if needed, or advance more 
quickly. We also feel secure knowing that our children are protected from negative outside 
influences, including bullying.  – CalOPS SoCal parent 

The Best of Both Worlds 
Thanks to [CalOPS SoCal], I was able to get the best of both worlds: accomplishing my dream as a 
recording artist and focusing on my grades that will get me into college.  – CalOps SoCal student 

Flexible Student Schedules 
Attending [CalOPS SoCal], I have the flexibility to organize my schedule and my time. I like having 
the mixture of working at home and having interaction with teachers and other students.  – 
CalOPS SoCal student 
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Credentialed and Certified Teachers Supporting Students 
When my son started middle school, we encountered many issues with the traditional bricks-and-
mortar school. It was a very unsafe and hostile environment for any student, and he was 
becoming unmotivated to write. We wanted to support him and our daughter by finding a better 
school environment, so we searched the Internet and found several online schools and their 
presentations. We decided to enroll him in [CalOPS SoCal] because of its teachers’ credentials, 
certifications, and enrichment curriculum; it was a relief to have found this school. 

He likes [CalOPS SoCal] for the flexibility of the school; he likes that it’s a mixture of homeschool 
and interaction with students and teachers. He really is on task with school, without being 
distracted. It gives him the flexibility to organize his schedule and time. He can take classes even 
when he travels. He likes most of his classes, but his favorite is math, because it helps him to rest 
his mind from other subjects.  
– CalOPS SoCal parent 

Appreciating Our Teachers  
I just wanted to drop you a little note to thank you and tell you I appreciate you for all the work 
and extra effort you put in. I wanted to let you know I appreciate you. Thank you very much for all 
the extra help and effort you put in to the job you do. You do a wonderful job and our family 
appreciates everything you do.   – CalOPS SoCal parent 

ACCOMPLISHMENTS 

CalOPS SoCal is proud of its accomplishments: 

Academic and Educational Achievements 
 

• CalOPS SoCal students exceeded the state average on the 2017 CAASPP tests in English 
Language Arts in grades 5 through 8 and grade 11.  

• CalOPS enrolls many high school students who are credit deficient or who have been out 
of school altogether for a period of time. While this creates a group of students who are 
off their cohort for graduation, the school is able to successfully support many of these 
students so that they are ultimately able to graduate. This population of students causes 
the four-year cohort graduation rates for CalOPS to be low compared to state averages, 
however, when five- and six-year cohort rates are calculated, the schools have met the 
expected graduation targets. In response to the needs of the students served, the school 
has significantly enhanced its credit recovery program over the past several years.  
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• When compared to other schools serving similar demographic populations, CalOPS show 
that they outperform these comparator schools. This was evident in the similar schools’ 
rankings given by the state in past years. Since that ranking has been discontinued, the 
comparisons done by CCSA have continued to show that the CalOPS are providing a high 
quality education for the students served, based on high Similar Student Measure 
rankings and CCSA’s similar school ranking metric (see also the Academic Accountability 
section). 

• CalOPS SoCal joined the Tulare SELPA in 2011 and has been successfully managing its 
Special Education program through its own Local Education Agency (LEA) membership in 
that Special Education Local Plan Area (SELPA). 

• CalOPS SoCal implements a quality Special Education program in a virtual environment, 
which includes having a Special Education Director and multiple Education Specialists on 
the school staff. On the most recent parent satisfaction survey, 84% of parents agree that 
they are satisfied with special education services provided through CalOPS SoCal. Survey 
responses were provided by 390 parents of children who were diagnosed with a learning 
disability and have an IEP. 

• CalOPS SoCal successfully implements and has expanded programs for Gifted and 
Talented students (GATE). 

• CalOPS SoCal has improved and expanded on the English Learner (EL) program, including 
introducing credit bearing courses for high school EL students in the fall of 2017. 

• CalOPS have shown success with the EL students served. For EL students who took the 
CELDT test two years in a row, 83% showed improvement in scores from 2013-14 to 2014-
15, 55% improved between 2014-15 and 2015-16 and 71% of those tested improved 
between 2015-16 and 2016-17. (NOTE: Because of changes in the state language test, 
comparisons were not conducted during 2017-18) In addition, the percent of EL students 
who were reclassified to fluent was approximately 13% between the fall of 2016 to the fall 
of 2017 and approximately 16% from the fall of 2015 to the fall of 2016. 

• CalOPS SoCal has received positive reports from the Western Association of Schools and 
Colleges (WASC) during its self-study and mid-cycle reviews. In the most recent mid-cycle 
review, conducted in spring of 2018 by a WASC Coordinator from the Southern California 
office, the school received affirmation of all aspects of its program as well as for its 
ongoing and consistent efforts towards school improvement 

• CalOPS SoCal has implemented an Advancement via Individual Determination (AVID) 
program to support students in grades 6–11 in order to further prepare them for college 
and other post-secondary options. Grade 12 along with a credit bearing AVID course will 
be added in 2018-19.  

• The CalOPS SoCal 2018 spring graduating class included 34 students graduating with the 
highest honors with GPAs of 4.0 or higher, as well as 144 additional students graduating 
with honors (GPA 3.0 to 3.99). 

• The CalOPS SoCal graduating class grew from 50 graduates in June 2010 to 389 graduates 
in June 2018. 
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• More than eighty courses offered by CalOPS SoCal meet National Collegiate Athletic 
Association (NCAA) approval. 

• CalOPS SoCal has an extensive and growing approved “a-g” course list, since 
Connections/Pearson Online & Blended Learning are University of California (UC) 
approved providers, and the school has over 100 courses on the approved "a-g" course 
list, covering all four core content areas, as well as many electives.  

• Recently, over 40 Career Tech Education (CTE) and Visual/Performing Arts courses 
received “a-g” approval, allowing CalOPS SoCal students to more easily meet the “a-g” 
requirements while enrolled in an online school setting. 

• CalOPS implement and continuously improve instructional materials, methods, strategies, 
technology, and course offerings in the virtual setting. 

• CalOPS hire, retain, and promote excellent staff with all teachers meeting state and 
federal credentialing requirements. 

• CalOPS consistently increase the offerings and effectiveness of staff training and 
professional development.  

• Graduates from CalOPS in 2016-17 were awarded $1,179,984 in scholarships.  

• Students who graduated from CalOPS SoCal in 2018 have been accepted at the colleges 
listed in Figure 13.  
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Figure 13. College Acceptances. 

College Acceptances for CalOPS SoCal 2018 Graduates  

• American Musical and Dramatic 
Academy 

• Arizona State University 

• Art Center College of Design 

• Azusa Pacific University 

• Benedictine College 

• Boise State University 

• Boston University 

• Brigham Young University 

• Butler University 

• California State Polytechnic 
University:, San Luis Obispo 

• California State University: 
Fullerton  

• Chaffey College 

• Chapman University 

• Coast College 

• Dominican University of 
California 

• Embry-Riddle Aeronautical 
University 

• Glendale Community College 

• Goldenwest College 

• Grossmont College 

• Irvine Valley Community College 

• Los Angeles Valley College 

• Mount San Jacinto College 

• New Mexico Highlands 
University 

• Northern Arizona University 

• Oakwood University 

• Occidental College 

• Oral Roberts University 

• Orange Coast College 

• Pasadena City College 

• Pasadena Community College 

• Point Loma Nazarene University 

• Portland State University 

• Rio Hongo Community College 

• Riverside Community College 

• Saddlebrook College 

• Saddlebrook Community 
College 

• San Diego Mesa College 

• Santa Ana Community College 

• Santa Barbara Community 
College 

• Santa Monica College 

• Southeastern Baptist 
Theological Seminary 

• Santiago Canyon College 

• School of Visual Arts 
Southwestern College 

• St. Mary’s College of California 

• University of Alaska Southeast 

• University of Arizona 

• University of California: 
Berkeley, Irvine, Los Angeles  

• University of Colorado at 
Boulder 

• University of Denver 

• University of Illinois at Urbana-
Champaign 

• University of La Verne 

• University of Montana 

• University of New Orleans 

• University of Portland 

• University of Utah 

• Wake Forest University 

• West LA College 

• Westmont College 

• Western Governor’s University 
 

Other Achievements 
 

• 96.8% of CalOPS SoCal parents were satisfied with helpfulness of their teachers according 
to the 2018 Parent Satisfaction Survey. 

• School climate and culture are strong at CalOPS SoCal. Multiple indicators, aligned with 
the state’s educational priorities, demonstrate this. For example, both staff members and 
families report a very positive experience with the school. Annual surveys show that 
CalOPS SoCal earns a high level of parent, staff, and student satisfaction.  

• CalOPS have increased the number, location, and type of field trips offered to families 
each year. During the 2017-18 school year, there were over 278 field trip events and 
5,790 family members across California attended. CalOPS SoCal had 117 field trips with 
over 3,900 family members in attendance. 

• CalOPS host in-person graduation ceremonies each year for their graduates. In 2017-18, 
there were approximately 260 senior graduates that attended a commencement 
ceremony. Total attendance with families was approximately 2,300, not including staff. In-
person grade 8 promotion ceremonies are also offered. 
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• High school students have the opportunity to attend a senior prom and Grad Night. 
During the 2017-18 school year, 148 students attended prom and seventy attended the 
winter formal. Sixty-eight students attended Grad Night. 

• Families attend multiple school functions, such as picnics and celebrations.  

• The school typically offers three picnic events each year to allow family members to meet 
each other and to meet staff in person.  

• CalOPS have an active chapter of both the National Honor Society (NHS) and National 
Junior Honor Society (NJHS) to further enhance opportunities for both students as well as 
the communities served by the school.  

• School suspension rates are very low at CalOPS SoCal — in some years there are no 
suspensions for disciplinary reasons — and there have been no expulsions since inception. 
The School Dashboard shows a “blue” performance ranking on the suspension indicator.  

• CalOPS SoCal serves socioeconomically, racially, ethnically, and geographically diverse 
student populations.  

• CalOPS SoCal builds a strong school community through both face-to-face and virtual 
interactions.  

• CalOPS SoCal enjoys a strong partnership with the existing CalOPS non-classroom-based 
“sister” charter schools located in other areas of the state, which allows the allocation of 
various resources to maximize access for all students to a comprehensive, full service 
program, while minimizing fiscal impact. 

• CalOPS SoCal performs outreach and participates in many community events, and also 
collaborates with community organizations. Examples of  community involvement include:  

• CalOPS SoCal has participated in food drives and provided volunteers to the Second 
Harvest Food Bank of Orange County, Los Angeles Rescue Mission, and Riverside County 
Food Bank. The school has participated in multiple community events such as the Los 
Angeles Times Festival of Books, the San Diego EarthWorks Earth Fair, the Riverside 
Municipal Airport Airshow, the Riverside Makers Faire, the Orange County Book Festival, 
Soka University of America International Festival, the San Juan Capistrano Swallow’s Day 
Festival, the Carlsbad Art Walk Chalk Festival, the Redlands Market Night, Los Angeles 
Ultimate Women’s Expo, Anaheim Cookie-Con, and the Juvenile Diabetes Research 
Foundation awareness events. The school’s National Junior Honor Society and National 
Honor Society chapter have also collected food and supplies for the Ronald McDonald 
House; supported disabled veterans through the Long Beach Veteran’s Hospital; donated 
supplies to Southern California-based foster youth, donated books to the Victorville 
library, participated in epilepsy awareness events and more.  
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• School staff members routinely speak at conferences on online learning as well as other 
charter school topics. For example, administrators from the school presented at several 
conferences in recent years, including the Educating for Careers conference and the 
International Conference on Learning, the Advanced Placement Annual Conference, and 
the California Charter Schools Association conference.  

• CalOPS SoCal is fiscally stable as evidenced by balanced budgets, adequate cash flow, and 
stable reserve balances. 

• Each of the annual audit reports for CalOPS SoCal since inception have been completed 
with no findings.  

• CalOPS SoCal implements thorough attendance accounting procedures to allow accurate 
recording of student attendance in a non-classroom based school. 

• CalOPS SoCal complies with the requirements of state and federal law as applicable to 
charter schools. 

• CalOPS SoCal complies with the terms of its charter including, but not limited to such 
areas as Governing Board composition and Governing Board policy, health and safety, 
human resources, financial reporting, insurance, audits, educational offerings, academic 
outcomes, and so forth. 

 I.  FOUNDING GROUP 

Describe the founding group for the proposed charter school, providing evidence that the applicant(s) 
possess(es) the necessary background in the following areas critical to the charter school’s success 
and/or that the founders have a plan to secure the services of individuals who have the necessary 
background in these areas: 

• Curriculum, instruction and assessment; 

• Finance, facilities, and business management; and 

• Organization, governance, and administration 

I.A GOVERNING BOARD 
CalOPS SoCal is governed by the non-profit Governing Board, California Online Public Schools 
(CalOPS). The Governing Board has extensive experience functioning as a charter school 
Governing Board as well as expertise in business, education, technology, and finance. The 
Governing Board currently consists of the following individuals: 

• Ms. Elaine Pavlich, Board President: Elaine Pavlich is a transplant to California over 20 
years ago from Pennsylvania. She graduated from Reading High School and worked for 
The Gap in several locations in a management capacity. Upon moving to Southern 
California, she met her now-husband and continued to work as Store Manager for The 
Gap in Huntington Beach until leaving on maternity leave in 1999. Being a stay-at-home 
mom to Wynnter was Ms. Pavlich's true passion. Wynnter had been enrolled in the local 
brick-and-mortar elementary school for first grade and while Ms. Pavlich helped both in 
the classroom and with lunch tables and recess monitoring, as well as on the School Site 
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Council and with the PTA, she felt that she would rather teach Wynnter at home. That 
brought the Pavlich Family to CalOPS SoCal very soon after the school first opened.  

Wynnter graduated from CalOPS SoCal in 2017 and is pursuing a career as a make-up 
artist. During Wynnter’s 11 years enrolled in CalOPS SoCal, Ms. Pavlich was a proud and 
devoted Learning Coach. She has been on the Governing Board of CalOPS SoCal for about 
10 years, serving at various times in the roles of Secretary, Treasurer, and now President. 
She also served in past years on the CalOPS Ripon’s Board as the Secretary. She has 
proudly been to graduation/promotion ceremonies on behalf of the board and assisted 
with handing out diplomas to both the eighth graders and seniors. Ms. Pavlich also 
volunteers with the outreach team to communicate with newly enrolled or families 
interested in enrolling with CalOPS to learn the perspective of the Learning Coach. This 
communication is done either by email, phone, online Direct Instruction, or in-person 
meetings. 

• Ms. Diana Rivas, Board Vice President: Diana Rivas is an involved parent representative 
to two children currently enrolled in the California Online Public Schools program. She 
has a wealth of experience as a manager, team leader, and motivator, including 
experience in the food service industry. Ms. Rivas has dedicated her life to serving the 
community, including a local Girl Scout Troop, Venture Crew, local youth sports, church 
groups, and serving food to those less fortunate. As a Learning Coach, Ms. Rivas 
understands how children learn differently and how they correlate their growing 
knowledge to the world around them. Her goal is to continue representing the needs and 
interests of students and parents. Ms. Rivas started serving as a parent representative in 
the spring of 2017. 

• Mr. Michael Henjum, Board Treasurer: Mike Henjum is a life-long educator, serving in 
various private schools in Orange County for the past 26 years as a teacher, coach, and 
principal. He is currently the Head of Advancement at Saddleback Valley Christian School 
in San Juan Capistrano. Mr. Henjum earned his B.A. from Vanguard University, M.Ed. in 
Educational Leadership from Grand Canyon University, and has completed additional 
post-graduate work at Portland State University and UC Irvine. Mr. Henjum chose to join 
this board because of his dedication to schools that provide a rigorous, college-prep 
curriculum to students and his belief that school choice is an effective way to achieve 
greater student achievement, with charter schools being one of the most effective 
vehicles to accomplish this goal. He has also served as Treasurer in past years. 

• Adam Pulsipher, Board Secretary: Adam Pulsipher is currently serving as the Assistant 
Administrator for the California Department of Veterans Affairs- Lancaster Home. He 
has been working with disabled Veterans since 2015. He has enjoyed a career in the 
operations of Healthcare Facilities for nearly 20 years. He is small business owner and 
received his Master’s in Business Administration in 2015. As a father of five children, 
quality education is a key part of his family’s life. Mr. Pulsipher chose to serve on the 
Board of Directors to stay connected with the changes in curriculum, teaching styles and 
modalities, and as a way to serve in his local community. He has been a Board member 
since 2017. 
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• Mr. Paul Hedrick, Board Member: Paul Hedrick is a public high school math teacher who 
has been in education for 17 years. He graduated from Brigham Young University with a 
Bachelor’s Degree in Mathematics and then earned a teaching credential in the state of 
California through Chapman University. He received a Master’s in Education with an 
emphasis on Educational Technology from National University. He has worked in the 
Natomas Unified School District and is currently employed in the San Juan Unified School 
District. Mr. Hedrick has participated in textbook adoptions and with leadership groups 
as part of his educational career. His desire to serve on the Board comes from the feeling 
that students need multiple options in regards to education. 

• Eric Wickliff, Board Member: Mr. Wickliffe is an active-duty Parole Agent with over 
seven years of law enforcement and community safety experience. In May of 2008, Mr. 
Wickliffe graduated from California State University, Northridge with a Bachelor’s of Arts 
Degree in Psychology. Mr. Wickliffe furthered his academic achievements in May 2015 
by graduating with distinction from California State University, Northridge with a 
Masters in Social Work Degree. He has assisted an array of youth by working as a youth 
counselor for a juvenile group home and a youth wraparound facilitator for Tarzana 
Treatment Centers. Moreover, Mr. Wickliffe held the position of Associate Clinical Social 
Worker/Mental Health Therapist for at risk youth offenders. Mr. Wickliffe has a deep 
desire to assist individuals from different communities with achieving lifelong success 
through educational equity. As a result, Mr. Wickliffe has dedicated his time to aid in the 
development of students by lending a helping hand in the development of useful 
teaching modalities, identifying groundbreaking educational curriculum and assisting 
children with becoming the leaders of future generations. 

I.B SCHOOL LEADERSHIP 
CalOPS SoCal has a strong and experienced leadership team to serve students. The following 
individuals demonstrate the quality of the leadership team who are responsible for creating high 
expectations for student achievement and collaboration among all stakeholders.  

• Dr. Richard Savage, Superintendent: Dr. Savage is the Superintendent of CalOPS. Prior to 
joining the organization, he served as a Principal for three years at Calistoga Junior-
Senior High School (CJSHS), a small rural school located at the northern end of the Napa 
Valley for students in grades 7–12. At CJSHS, Dr. Savage coordinated a Distinguished 
School Award, a successful six-year Accreditation from WASC, and a school-wide Project 
Based Learning implementation. CJSHS had an 80% Free and Reduced Lunch and 50% 
limited English proficient (LEP) student population. Dr. Savage taught high school Spanish 
and coached soccer and volleyball for five years. He served as a Vice Principal at an urban 
socioeconomically challenged high school in Southern California for six years. Dr. Savage 
earned his Bachelor’s degree in Spanish Secondary Education with a minor in Physical 
Education and Coaching at Brigham Young University. He earned a Master’s degree in 
Education Administration at California State University, Bakersfield and earned a 
Doctorate Degree in Organizational Leadership at the University of La Verne.  

• Kara Mannix, High School Principal: Ms. Mannix serves as the High School Principal for 
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the CalOPS. Her background in education is diverse, with teaching experience in grades 
3–12, and administrative experience at elementary, middle, and high school levels. She 
began her teaching career with Teach for America, and served as a high school Spanish 
teacher in rural Louisiana. Upon returning to California, Ms. Mannix taught grade 3 in 
East Palo Alto. She was a middle school math teacher and later an administrator with 
KIPP Bay Area Schools, and most recently, served as the Vice Principal in Calistoga at 
both the high school and elementary level.  She earned her Bachelor’s degree in 
Psychology from University of California, Davis and her Master’s degree in Educational 
Psychology from Columbia University.  

• Leslie Dombek, High School Assistant Principal: Ms. Dombek serves as one of the High 
School Assistant Principals for CalOPS. She has been part of the school organization for 
over a decade. She began her teaching career at CalOPS SoCal in Southern California in 
2005 as an elementary school teacher, teaching grades K–5, and has held several 
leadership roles within the school, including Master Teacher. She was also previously an 
Assistant Principal for grades K–8. She earned a Bachelor of Arts degree and her 
teaching credential from the University of California, Riverside.  

• Scott Ervin, High School Assistant Principal: Mr. Ervin serves as one of the High School 
Assistant Principals for CalOPS. Mr. Ervin is a graduate of California State University, 
Fresno where he earned his Bachelor’s degree in English. He earned his teaching 
credential from Chapman University. His first teaching position was in a self-contained 
grade 7 class for one year and he then went on to teach high school English for seven 
years. Mr. Ervin then went back to California State University, Fresno to earn his Master’s 
degree in Educational Leadership and his Administrative credential. After earning his 
Administrative credential, Mr. Ervin spent three years as an Assistant Principal at the 
middle school level, before beginning work for CalOPS. 

• Lauren Cunningham, High School Assistant Principal: Ms. Cunningham serves as one of 
the High School Assistant Principals for CalOPS. Ms. Cunningham has been involved in 
education for over 12 years. She began her teaching career working in the brick and 
mortar setting as a 2nd and 5th grade teacher in Capistrano Unified School District. She 
joined CalOPS in August of 2008 and taught 3rd grade, including gifted and talented, for 
nine years. During her time at CalOPS, she moved up the positions on the career ladder as 
a lead, coordinating, and then master teacher. Ms. Cunningham earned two Bachelor’s 
degrees in Psychology and Sociology from University of California, Santa Barbara, her 
Multiple-Subject Teaching Credential and Reading Certificate from Cal State Fullerton, and 
is currently working on earning her Master’s degree in Educational Leadership from 
National University. 

• Heather Tamayo, Middle School Principal: Ms. Tamayo is the Middle School Principal 
for CalOPS. Prior to joining the organization, Ms. Tamayo spent the previous seven years 
working at the middle school level with Palm Springs Unified School District. In that 
time, she worked largely with English Learners of every stage in language acquisition. 
She found herself in many different roles, her most rewarding one being in the 
classroom with the students, forming relationships with them and watching them 
become fluent English speakers. She earned a Bachelor’s degree in History from 
California State University, Long Beach, and a Master’s degree in Educational 
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Administration from California State University, San Bernardino, and a Master’s degree 
in Cross-Cultural Education from National University. 

• Tracy Pinckney, Middle School Assistant Principal: Ms. Pinckney is the Middle School 
Assistant Principal for CalOPS.  She started her career as a High School English and AVID 
teacher as well as a coach in Fresno. She then transitioned into administration, holding 
several positions such as Dean of Curriculum and Instruction and Student Activities 
Director, and then most recently as a High School Assistant Principal for five years in 
Northern California. She takes great pride in the work she has done helping to 
implement intervention programs and Professional Learning Communities within her 
schools. One of the most rewarding aspects of her career so far is working with the 
AVID program and watching students transform into college students before her eyes. 
Ms. Pinckney earned her Bachelor’s degree in Communications from California State 
University, Fresno and her Master’s degree in Educational Administration from National 
University.  

• Marcus White, Elementary School Principal:  Mr. White is the Elementary School 
Principal for CalOPS. He was principal of Burton Elementary School in California's Central 
Valley for three years where he worked to improve student test scores on the California 
state tests by 20%. He also led his staff to develop a systematic benchmark testing 
process and provided software training in data analysis to his staff. Mr. White also served 
as a Vice Principal for two years and was an elementary classroom teacher for three 
years. In addition, he coached youth sports for six years. Mr. White earned his Bachelor’s 
degree from Chapman University before earning a teaching credential. He earned a 
Master’s degree in Teaching from Chapman to more effectively drive student 
achievement. 

• Marissa Carter, Elementary School Assistant Principal: Ms. Carter is a member of 
CalOPS’ leadership team as the Elementary Assistant Principal. Ms. Carter started her 
teaching career at a blended school in San Diego County and was hired as a teacher 
with CalOPSin 2009. As a CalOPS teacher, Ms. Carter taught grades 4 and 5, taught the 
PACE (Program for All Children to Excel) program for language arts and math, served as 
an Elementary Master Teacher, and was CalOPS’ Director of State Testing for CalOPS. 
Ms. Carter has been impressed with the opportunities teachers at CalOPS have to 
support students and families on an individual basis, and to form strong relationships 
with them. Ms. Carter earned her Bachelor’s degree in Library Arts from San Diego 
State University and her Multiple Subject Teaching Credential from National University.  

• Mia Hardy, Director of Counseling Services: When Ms. Hardy joined CalOPS, she 
brought extensive school counseling experience at every level: elementary, middle, high 
school, and post-secondary education. She earned a Master’s degree in Educational 
Counseling and Guidance from California State University, San Bernardino and, in 
support of her degree, she earned a Pupil Personnel Services (P.P.S.) credential. Ms. 
Hardy takes proactive therapeutic approaches in order to promote academic, social, 
and behavior development among all students. She is skilled in working with students 
of diverse backgrounds, including underrepresented student populations such as 
African American students, Native American students, and Hispanic/Latino students 
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from elementary school through undergraduate levels of education. She specializes in 
program planning and implementation, college readiness, and group counseling. 

• Tanya Gustin, Director of Student Services (Special Education/504/English Learners): 
Ms. Gustin has worked in the field of Special Education for over 20 years. She started her 
career as a behavior technician at a non-public school for students with Autism. Ms. 
Gustin earned a Bachelor’s degree from Sacramento State University, and a Master’s 
degree in Special Education from National University. Over the course of her career, Ms. 
Gustin has held many positions in the Special Education field including paraprofessional, 
in-home Applied Behavior Analysis tutor, and Special Day Class Teacher for students with 
Autism from preschool to postsecondary settings. As an administrator, Ms. Gustin served 
as a Program Specialist at the Special Education Local Plan Area (SELPA) level. In this role, 
Ms. Gustin worked closely with multiple agencies to create programs for students in her 
community with special needs, such as the Collaborative Autism Diagnostic Clinic which 
is associated with the SoCal Regional Center. Ms. Gustin brings a wealth of knowledge on 
various special education topics, allowing her to provide ongoing trainings at many levels 
and present at conferences, such as the statewide Association of California School 
Administrator (ACSA) conference for Special Education. Just prior to joining the staff of 
CalOPS, she was Principal for an alternative small school that provided intensive 
academic and behavior supports for students with Autism and other social/emotional 
disorders. Her philosophy of special education is that teaching independence and 
creating independent learners opens doors and opportunities for all students. She 
encourages compassion, resiliency, grit and positivity in her staff, colleagues, her 
students and their families.  

 

• Dr. Richie Romero, Director of Student Achievement: Dr. Romero is the Director of 
Student Achievement for CalOPS.  Prior to joining the team, he spent 20 years serving 
communities as a high school science teacher, high school co-administrator, and middle 
and high school principal. Most recently, Dr. Romero served as the principal of William J. 
“Pete” Knight High School for three years, a large high school with 3,000 students, 80% 
of whom receive free or reduced lunch. During his tenure there, Dr. Romero and his 
team were able to achieve revalidation as an AVID National Demonstration School. In 
addition, the school’s Career Technical Education academy was recognized by Advance 
CTE as the best STEM based program in the nation for 2018.  Before Knight High School, 
Dr. Romero was the principal of Keppel Academy Middle School for five years. This is a 
small rural middle school, also with 80% of its students receiving free or reduced 
lunch. In 2010, when Dr. Romero arrived, the school was on the brink of state 
sanctions. In 2015, the school was honored as a Gold Ribbon School. Dr. Romero earned 
his Bachelor’s degree in Chemistry from the University of California, Irvine. He earned a 
Master’s degree in Educational Administration from California State University, 
Bakersfield. Most recently, he earned his doctorate in Organizational Leadership from 
the University of La Verne. He also currently serves as an adjunct professor for ULV in the 
Secondary Education Department teaching in the credentialing program. 

• A.J. Schultz, Assistant Director of Student Services: Mr. Schultz became engaged in the 
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field of Special Education very early, at the age of 16, working with an autistic cousin. He 
went on to earn his Bachelor’s degree from California State University, San Bernardino, 
and a Master’s degree in Special Education from Azusa Pacific University. Over the 
course of his career, Mr. Schultz has held many positions in the Special Education field, 
including Applied Behavior Analysis Case Manager, Special Education Teacher, Special 
Education Preschool Teacher, Resource Specialist Program teacher, Special Day Class 
Teacher, and Intervention Program Specialist. Just prior to joining the staff of CalOPS, he 
was a SELPA coordinator in Los Angeles County. Mr. Shultz also earned a Master’s degree 
in Educational Leadership from Azusa Pacific and is currently working on a Doctorate in 
Educational Leadership at Cal Poly Pomona. His philosophy of special education is that 
each individual with a disability is entitled to the support necessary to maximize their 
potential. He encourages all students to understand and celebrate the differences that 
make each individual special. He believes that understanding diversity is an important 
skill, not only as part of a classroom, but also as part of a community and as a citizen of 
the world.  

 

• Ashley Silver, Assistant Director of Student Services: Ms. Silver received her Bachelor’s 
degree and Master’s degree from California State University, Fullerton. She is beginning 
her sixth school year at CalOPS working in the world of virtual education. Prior to her 
current role, Ms. Silver worked as an Applied Behavior Analysis (ABA) case manager, 
special education teacher, and instructional assistant. While at CalOPS, Ms. Silver has 
taught K–8 reading, writing, basic math, and pre-algebra. Ms. Silver was an integral 
player in co-designing and implementing the school’s inclusion plan for students in 
grades K–12 in online classrooms. She continues to provide training and mentorship in 
the area of inclusion to online special educators across the nation. 

• Dr. Frances Sassin, Director of Business Services: Before joining CalOPS, Dr. Sassin 
performed financial and compliance consulting work for over ten years for three charter 
schools, including CalOPS. Dr. Sassin began her professional career as a veterinarian. 
After becoming a parent, however, she began directing her energy into the field of 
education and has been working with charter schools for over 18 years. Dr. Sassin was 
one of the founders of the first start-up charter school in Orange County, and was 
subsequently employed as the school’s Business and Operations Manager for two and a 
half years.  Dr. Sassin also served several terms on the Board of Directors of that charter, 
including terms as President and Treasurer. She earned her Bachelor’s degree from the 
University of California, San Diego and a Doctor of Veterinary Medicine (DVM) degree 
from the University of California, Davis and continues to provide veterinary services to 
her community through volunteer activities. 

 I.C OTHER SUPPORT 
• Assisting the Governing Board will be the legal team at Young, Minney & Corr, LLP, a law 

firm with extensive experience in charter school law. 
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• Clifton Larsen Allen, LLP: Also providing assistance for the Governing Board is the audit 
firm of Clifton Larson Allen. Clifton Larson Allen employs more than 5,400 people, 
including more than 700 principals and 2,300 CPAs, in more than 110 locations across the 
United States. The firm is approved by the California Department of Education to audit 
charter schools and has extensive experience with non-profit accounting and auditing. 

• Support agencies: CalOPS SoCal is a member of both California Charter School Association 
(CCSA) and Charter School Development Center (CSDC) and accesses many resources for 
charter operators from both of these statewide charter support organizations.  
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II. EDUCATIONAL PHILOSOPHY AND PROGRAM 

II.A MISSION 
Governing Law: The educational program of the charter school, designed, among other things, to 
identify those whom the charter school is attempting to educate, what it means to be an “educated 
person” in the 21st century, and how learning best occurs.  The goals identified in that program 
shall include the objective of enabling pupils to become self-motivated, competent, and lifelong 
learners.  Education Code Section 47605(c)(5)(A)(i). 

 

 The annual goals for the charter school for all pupils and for each subgroup of pupils identified 
pursuant to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of 
Section 52060, that apply for the grade levels served, and specific annual actions to achieve those 
goals. A charter petition may identify additional school priorities, the goals for the school priorities, 
and the specific annual actions to achieve those goals. Education Code Section 47605(c)(5)(A)(ii). 

 

If the proposed charter school will serve high school pupils, the manner in which the charter school 
will inform parents about the transferability of courses to other public high schools and the eligibility 
of courses to meet college entrance requirements.  Courses offered by the charter school that are 
accredited by the Western Association of Schools and Colleges may be considered transferable and 
courses approved by the University of California or the California State University as creditable 
under the “A” to “G” admissions criteria may be considered to meet college entrance requirements.  
Education Code Section 47605(c)(5)(A)(iii).  

Provide a clear and concise mission statement that defines the purposes and nature of the charter 
school.  Describe here, as well as within other applicable elements of the application, how the charter 
will improve learning for the targeted population and increase learning opportunities for its students. 
This statement should be written for understanding by the charter authorizer and the general public. 
[Ref. Criteria for Review; CCR-5, §11967.5.1(f)(1)(B)] 

CalCA SoCal educates to empower compassionate global citizens by leveraging 21st century 
education resources on behalf of students who need a more personalized approach to learning to 
maximize these students’ potential and meet the highest performance standards. This mission is 
accomplished through a uniquely individualized learning program that combines the best in 
virtual education with real connections among students, family, teachers, and the community to 
promote academic and emotional success for every learner. Every student has a Personalized 
Learning Plan and an entire team of experts committed to the student’s successful fulfillment of 
that plan. CalOPS SoCal is a high-quality, high-tech, high-interaction virtual “school without walls” 
that brings out the best in every student through Personalized Performance Learning.  

II.B EDUCATIONAL PHILOSOPHY 
Describe the educational program of the proposed charter school: 

• Identify those whom the school is attempting to educate; 
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• Describe what it means to be an “educated person” in the 21st century; and 

• Provide the applicant’s view of how learning best occurs. 
The goals identified in the educational program must include the objective of enabling students to 
become self-motivated, competent, and lifelong learners. [Ref. California Education Code §47605 (b)(5)(A)(i)] 

Definition of Terms and Elements:  CalOPS SoCal’s instructional methods, educational 
philosophy, and program provides educational products and services, always with the oversight 
and approval of the Governing Board. The following section provides a description of CalOPS 
SoCal’s unique  elements that explain how the needs of the student population will be met, and 
also explains terminology used throughout this application.  

• Collaboration Among Students: Using Zoom or other video conferencing platforms, 
teachers group students in break-out rooms to allow collaboration. Teachers then "visit" 
each room to observe student collaboration and provide instruction. This audio/video 
web conferencing tool allows teachers the flexibility to group students, conduct small 
group instruction, utilize a whiteboard for illustration, and allows students to work 
together in a collaborative space. Teachers assign additional collaboration opportunities 
or have students work together in the online space to share information, post documents, 
and respond to one another. Students are graded on both the content of the projects and 
their participation in collaborative activities. 

• Curriculum-Based Assessments: Teachers use curriculum-based assessments (CBAs), via 
telephone conversation or through one on one direct instruction sessions, as a quick and 
effective way to gather information on students’ understanding of concepts. Diagnostic 
curriculum-based assessments (DCBAs) pinpoint strengths and weaknesses in student 
mastery of concepts. Verification curriculum-based assessments (VCBAs) gauge authentic 
student learning of concepts previously graded as successfully completed with scores of B 
or higher.   

• Education Management System (EMS):  The EMS is the platform for organizing the 
school’s entire educational environment. This web-based platform and software delivers 
assignments and tracks activities (whether conducted online or offline) while monitoring 
the completion of individual lessons as well as mastery of discrete skills and knowledge. 
The EMS operates within a secure, robust technology infrastructure protecting data from 
loss and intrusion while maintaining a safe environment. Parents and students, teachers, 
administrators, and Learning Coaches access the EMS to organize, document, and 
interact, ensuring an unprecedented level of time-on-task documentation. All new 
releases and updates of the EMS are automatically provided without interruption to users.  

• Interactive Reviews: Interactive reviews are additional practice opportunities that are 
embedded in the curriculum and serve to give students targeted feedback on concepts 
and skills. 

• Learning Coach: Parents or other parent-designated caring adults will serve as Learning 
Coaches and play an active role in the learning process, providing input, and 
communicating regularly with teachers. CalOPS SoCal will promote this significant role of 
parents by providing a wide array of resources for parents and multiple avenues for 
communication. Learning Coaches will complete an online orientation designed to 
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familiarize them with the important role they play in supporting their student as a learner. 
As part of the CalOPS SoCal program, the Learning Coach Program Development Team 
offers supports for Learning Coaches.  

• Direct Instruction Session: A real-time web conferencing tool, Direct Instruction sessions 
allow teachers to work synchronously and directly with individuals or groups of students 
using voice-over IP, chat, electronic whiteboard, and shared web surfing based on Zoom 
or other video conferencing tools. 

• Multi-tiered Instruction: The school employs a multi-tiered instruction framework based 
upon the Response to Intervention (RTI) model that deeply links curriculum, standards, 
assessments, and interventions that have a direct impact on student mastery and 
resulting standardized test performance. The RTI model targets essential skills/standards 
by subject/grade level, uses specified assessments within the curriculum to measure 
student mastery of these skills and standards, provides tiered interventions for non-
mastered skills and standards, and then tracks students’ response to the implemented 
interventions by skill/standard. Through this model every student has access to the 
resources they need to be successful: Tier I Core Curriculum with Differentiation, Tier II 
Supplemental Instructional Supports (two to three times per week), and Tier III 
Supplemental Instructional Supports (four to five times per week). Student Support and 
IEP teams meet regularly to develop an intervention plan and strategies for improvement 
for students who are struggling. 

• Personalized Learning: This instructional process creates a unique learning experience for 
each student. During enrollment, academic placement advisors and/or School Counselors 
review students’ past records and performance to properly place them in the school. 
Throughout the year, teachers monitor students’ progress and adjust their learning 
programs to focus on areas where students need to improve and areas in which they can 
build on their strengths. 

• Graduation Plan: As students advance to high school, teachers, and counselors begin 
using Graduation Plans. A Graduation Plan  defines and tracks requirements that must be 
accomplished to meet a goal. Teachers and counselors use four-year academic 
progression plans for students to ensure they are on target for graduation and for 
meeting their college and career goals.  

• Student Status/Escalation Process: The school tracks and reports ongoing student 
progress based on the objective quantitative data generated by the EMS. Staff members 
analyze attendance, participation, performance, assessment submissions, and teacher 
contact.. The Escalation Process goes into effect when students are in statuses other than 
“On-Track” in order to ensure students continue to gain the full benefits of this 
educational option and are being educated appropriately through this unique school 
choice. 

• Synchronous Contact: In a virtual school setting, synchronous contact is defined as a live 
interaction occurring in real time between teachers and students which allows for real 
time communication and helps to build a relationship between teachers and students. 
Teachers schedule Direct Instruction sessions, in addition to other synchronous 
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interaction (e.g., phone calls), for students. Teachers document all synchronous contact 
with a student within the student’s log in the EMS.  

• Teacher: The school employs fully qualified, California-credentialed teachers, as required 
by applicable law, who are also specially trained in online delivery and personalized 
instruction. Teachers primarily work remotely to deliver instruction to an online classroom 
of students and work one-on-one with students through highly interactive, technology-
facilitated communication tools. Teachers maintain a one-on-one relationship with each 
student.  

• Tutorials: Tutorials are interactive, asynchronous graphic/video/audio tutorials, and are 
incorporated into lessons to provide students a dynamic, fun, and engaging way to learn 
the concepts they need in order to master learning objectives and standards.  

• Email: The email system is securely located within the EMS. Students, Learning Coaches, 
and teachers may only use it to communicate with each other, protecting them from 
those outside of the EMS, and other mainstream email issues. 

What is an “educated person” in the 21st century? 
Children in the 21st century must become literate and articulate, mathematically competent, 
scientifically and technologically adept, and have the opportunity to develop their creative and 
physical abilities. CalOPS SoCal recognizes its responsibility to generate enthusiasm and 
excitement for the lifelong process of learning by providing a curriculum that is relevant, 
integrated, and age-appropriate, and at the same time aligned to California Common Core State 
Standards. 

Students, including many who have not thrived in the traditional classroom, engage in a 
challenging learning program tailored to their individual needs and focused on equipping them 
for success in the 21st century. The curriculum and instructional programs fulfill all of the 
frameworks put forth by the Partnership for 21st Century Learning7 which are: 

• Mastery of key subjects: Students master the key subjects which include English, 
reading/language arts; world languages; arts; mathematics; economics; science; 
geography; history; and government and civics.  

• Incorporation of 21st century interdisciplinary themes into academic content: The 
curriculum incorporates global awareness; financial, economic, business and 
entrepreneurial literacy; civic literacy; health literacy; and environmental literacy.  

• Use 21st century tools to develop learning and innovation skills: As the Partnership 
recommends, students develop proficiency in creativity and innovation; critical thinking 
and problem solving; and communication and collaboration.  

• Use 21st century tools to develop information, media, and technology skills: Students 
develop information literacy; media literacy; information, communication, and technology 
literacy.  

 
7 The Partnership for 21st Century Skills, “Framework for 21st Century Learning,” May 2015, http://www.p21.org 

http://www.p21.org/
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• Students will develop life and career skills: Students develop adequate life and career 
skills, including flexibility and adaptability; initiative and self-direction; social and cross-
cultural skills; productivity and accountability; and leadership and responsibility.  

• Use 21st century support systems to ensure student mastery of 21st century skills: 21st 
century standards, assessments, curriculum and instruction, professional development, 
and learning environments are aligned to produce a support system that produces 21st 
century outcomes for today’s students. 

The individualized and supported educational program facilitates the development of self- 
direction and personal responsibility among its students. In these ways, CalOPS SoCal meets the 
objective of producing students who are self-motivated, competent, lifelong learners. 

How does learning best occur? 
Children learn best in a safe, positive environment in which they are respected, accepted, valued, 
and nurtured as unique individuals and are challenged to achieve their full potential. 

From this, it follows that students learn best when the instruction is tailored to their unique 
needs and when they are supported by adults who are committed to their success. 

Personalized Learning 
Students learn best when instruction matches their interests, needs, and goals. Through the 
placement process, pre-, and post-test assessments, and continuous progress monitoring, 
students in CalOPS SoCal are provided with curriculum materials and instructional resources 
appropriate to their academic needs. 

Students, Learning Coaches, and teachers meet throughout the year to review progress, 
modify the student's program, and adjust goals as needed. Examples of differentiation 
include small group sessions, one-on-one instruction, intervention and extension activities, 
manipulatives, virtual labs and/or graphic organizers, as well as supplemental instructional 
support programs. 

The personalized learning process includes: 

• Review of Student Background and Interests. Teachers meet with parents/guardians 
and/or Learning Coaches as well as students to discuss students strengths, interests, 
learning preferences and previous school performance data during Welcome Calls. 

• Placement and Course Selection. Starting at the time of placement and course 
assignment, information given during the enrollment process will be used to select 
courses based on state requirements and each student’s individual learning needs. 

• Regular Communication. At the start of school, teachers establish a regular 
communication schedule, at least once every two weeks with students. Teachers review 
progress daily and communicate with students and Learning Coaches (as appropriate) 
frequently. Students are encouraged to contact their teachers as often as they wish or 
find necessary. 
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• Universal Screening. Students in grades TK-11 participate in universal screening and 
benchmark measures at least two times a year to ensure that students are able to keep 
pace with grade level skills and standards. Students who are not keeping pace with skills 
and standards, may be identified as in need of interventions to close the achievement gap 
and ensure that students are able to receive individualized support. 

• Student Engagement and Performance. In addition to universal screening tools, teachers 
regularly review student performance and engagement data including lesson pacing, 
course performance, and curriculum based assessments to ensure that students are 
achieving success in their courses and are able to meet the demands of the online 
learning environment. Students who are not able to remain on track with student 
engagement and performance metrics may be identified as in need of interventions to 
support their individualized needs.    

• Setting Goals. Goal setting is based on all of the information gathered in the initial process 
and some initial student work samples. Teachers and students work together to set goals 
and to accomplish these during the school year. Learning Coaches participate in goal 
setting discussions as well. 

• Schedule Modifications and Electives. Once the school year gets started, teachers help 
personalize the learning schedule. For students in grades TK-8, teachers inquire about the 
student's daily routines and make adjustments to the student's online learning schedule. 
They also add an elective course when students are ready to handle the additional 
challenge. Students in grades 9-12 have a six-week add/drop period that can be used to 
adjust their schedule, as needed. 

• Differentiated Leveled Courses. As part of a student’s personalized performance learning 
process, teachers or Academic Placement Advisors may recommend that students in 3-8 
needing additional support take Essential level courses, and that students needing higher 
level work have access to Gifted & Talented mathematics, English Language Arts, and 
science courses. For grades 9-12, students needing additional support may take 
Foundations level courses. Those students needing a higher level of challenge may take 
Honors or Advanced Placement® courses. 

• Multi-Tiered System of Support. CalOPS SoCal utilizes a Multi-tiered System of Support 
(MTSS) so that individual students receive the support they need in academic and 
behavioral areas. Data is used throughout the school year to identify, document, and 
implement an MTSS model for all students. Students' responses to interventions are 
monitored, and adjustments to the type, frequency, and intensity of support are made as 
needed. 

Key Facets of Instructional Model  
An individualized and supported educational program facilitates the development of self-
direction and personal responsibility among its students. CalOPS SoCal implements an 
instructional model which incorporates key facets such as 1) the Learning Triad (teachers, 
Learning Coaches, and curriculum); 2) Counseling Support; and 3) Student Motivation.  

1) The Learning Triad: The instructional model relies on the support of a) fully qualified 
teachers, b) supportive Learning Coaches, and c) a high-quality, standards-aligned 
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curriculum. The Learning Triad, consisting of these three elements.Each student has a 
staff of experts, including California-certified teachers, working together to leverage the 
school’s myriad resources — technological, instructional, and interpersonal — for success. 
Learning Coaches are also encouraged to, and typically function as, an integral part of the 
student’s learning team.  

a. Fully Qualified Teachers — Student learning benefits from committed educators who, 
in collaboration with parents, provide total support. Each student has certified 
California teachers specially trained in teaching in an online environment, the 
curriculum, and specific instructional methods. In each of the elementary grade levels 
or secondary level core subjects, students are taught by a certified teacher with 
expertise in a particular grade level or content area. Teachers work closely with each 
student on a one-on-one basis using innovative technology tools. The teacher is 
responsible for teaching, evaluating assignments and work products, providing 
instructional assistance, assigning and scoring assessment activities, and providing 
feedback on the student's performance. Based on a student’s demonstrated mastery 
of the material, teachers add, expand, or replace assignments; they also grade 
students in each subject for the Grade Book, and make promotion or retention 
decisions. Depending on the needs of the learner, teacher direct contact — via 
telephone, Direct Instruction session, and/or Email — with the student and Learning 
Coach may be as frequent as several times a day, and at minimum twice per month. 
Teachers view the student’s attendance, participation, and performance on a daily 
basis via the EMS. Teachers do not wait to be contacted; they are proactive 
participants in their students’ learning plans. Teachers in virtual schools often 
comment that they understand their students better in the virtual environment than 
in a traditional classroom since they work with students one-on-one. 
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b) Supportive Learning Coaches — Each student has a Learning Coach who is 
encouraged to work in person with the student. Typically, a Learning Coach helps keep 
students motivated and on track and regularly communicates with the students’ 
California-certified teachers. At the high school level, the Learning Coach is less 
involved with daily instruction but is encouraged to continue serving in an important 
supervisory role for the student. 

c) A high quality, standards-aligned curriculum — The CalOPS curriculum is aligned to 
the California Common Core State Standards and Next Generation Science Standards. 
The developmentally appropriate curriculum increases its integration of technology as 
students advance through the grades.  

2) School Counselor Support: Each high school student is assigned a credentialed school 
counselor who provides an extra layer of monitoring for the whole student. This educator, 
in collaboration with the Learning Coach, develops graduation plans for each student, and 
closely tracks the student’s overall academic progress. Counselors work with students via 
the phone, email, and online sessions. The student’s school counselor provides support in 
academic, social-emotional, and college and career readiness. Counseling support is also 
available to students in grades TK-8. 

3) Student Motivation: Teachers are trained to apply three engagement strategies to their 
instruction to create a motivational online learning environment by 1) making instruction 
fun and engaging, 2) providing a safe way to respond, and 3) helping students succeed.  

o Make Instruction Fun and Engaging: Teachers are trained to make synchronous 
learning sessions fun and engaging by using games, music, and virtual collaboration 
tools (e.g., virtual whiteboard, polls, and breakout rooms). 

o Provide a Safe Way to Respond: Teachers are shown how to create a welcoming and 

safe online environment where students can feel free to express their ideas and needs 

without being judged. The more comfortable the student feels, the more productive 

and engaged he or she will be.  

o Help Students Succeed: It is incredibly rewarding for teachers to witness their 
students succeed! They know firsthand how gratified a student feels when he or she 
grasps a challenging concept or subject, or does well on an assignment. Celebrating 
student success and achievement increases student motivation. 

Asynchronous Model with Synchronous Support  
CalOPS SoCal utilizes an asynchronous model that uses synchronous support. In synchronous 
learning, students and teachers work together at the same time in the same virtual place (e.g., 
Direct Instruction sessions). Typical synchronous instruction involves teacher-facilitated lessons, 
targeted small group lessons to teach difficult concepts, group projects, and class discussions. In 
asynchronous learning, students work at their own pace and place, completing coursework within 
defined time limits. Students and instructors are not necessarily interacting in real time. 
Schoolwork that students perform on their own time typically includes:  

http://www.connectionsacademy.com/blog/posts/2013-02-20/Get-Students-Motivated-K-12-Home-Classroom-Inspiration.aspx
http://www.connectionsacademy.com/blog/posts/2013-02-20/Get-Students-Motivated-K-12-Home-Classroom-Inspiration.aspx
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• Viewing pre-recorded online classroom sessions at home;  

• Reviewing course materials online or offline; 

• Completing lessons and course assessments; and 

• Collaborating with other students via secure discussion boards.  

Some students thrive with one-on-one attention while others crave the space to work through 
problems independently at their own pace. Offering a combination of the two learning 
approaches allows virtual schools to create a more personalized learning experience that 
supports different learning styles. 

There are many benefits to asynchronous learning. Through asynchronous instruction and 
materials, students are provided the flexibility to: 

• Learn at their own pace, place, and peak times, unconstrained by  schedules of others;  

• Work at their own level, moving as quickly or slowly through course materials as needed;  

• Review difficult materials as often as needed; and 

• Explore resources that may be unavailable in the traditional classroom.  

There are also several benefits to synchronous learning. Interactivity is the key to synchronous 
instruction allowing: 

• Students to demonstrate their knowledge and practice their communication skills;  

• Students to ask questions to deepen their understanding;  

• Students to build relationships with their teacher and fellow classmates;  

• Teachers to engage students in discussions, problem solving, and group projects;  

• Teachers to focus class time on bridging skills gaps; and 

• Teachers to build one-on-one relationships with students.  

Teachers record class discussions and instructional sessions as asynchronous materials to 
reinforce learning or accommodate student scheduling conflicts. Together, these two approaches 
provide teachers and students the best of real-time and any-time learning. 

Learning Coaches 
Learning Coaches play an active role in the learning process, providing input and communicating 
regularly with teachers. CalOPS SoCal promotes the significant role of parents by providing 
training for parents and multiple avenues for communication. Learning Coaches are asked to 
complete an online training designed to familiarize them with the important role they play in 
supporting their student as a learner. 

Enrolling with a new school raises many questions – CalOPS SoCal offers both assistance and 
reassurance by providing extensive information about virtual education. The program helps 
families prepare for a successful school year through such resources as the school website, 
school leader “Welcome To Our School” videos designed to set expectations about the upcoming 

http://www.connectionsacademy.com/school-experience/livelesson-demo.aspx
http://www.connectionsacademy.com/blog/posts/2011-01-11/The-Secret-of-Individualized-Education.aspx
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school year, teacher welcomes calls, online orientation courses for Learning Coaches, as well as 
access to a California parent resource website which provides multiple resource documents, 
tutorials., video Quick Clips, and helpful links that support Learning Coaches in their role and that 
provide instructional support to their student.  

The school also offers a comprehensive counseling team website, high school student resource 
and events website and other helpful online resources based on grade level. Extra support is 
provided by the Learning Coach Mentor team for elementary and high school families as well as 
dedicated support by the Middle School homeroom teachers. Elementary school also offers 
beginning of the school year virtual kickoff meetings with families based on students’ grade 
band. Middle and high school families enjoy personalized attention from their homeroom 
teachers as well as welcome calls from their additional teacher. In addition to English language 
resources, the school has made a focused effort to create resources for new families in Spanish 
and Arabic and is developing additional ways to support English learners.  

II.C HIGH SCHOOL PROGRAMS 
As required by law, CalOPS SoCal notifies parents annually, via the School Handbook (See Exhibit 
B), of the transferability of courses to other high schools as well as the eligibility of courses to 
meet college entrance requirements.  

Since CalOPS SoCal is accredited by WASC, all of its high school courses are considered 
transferable to other California high schools. CalOPS SoCal is listed as an online charter school by 
the University of California Office of the President on the UC Doorways website, following their 
extensive process to receive approval for online programs. CalOPS SoCal has an extensive list of 
high school courses that have received “a-g” approval, offering more than 100 courses in all core 
content areas, including electives.  

Many courses are also approved through the National Collegiate Athletic Association (NCAA) 
through a rigorous approval process to meet requirements for initial-eligibility for college 
athletes. 

The NCAA Eligibility Center approves courses in the areas of language arts, math, science, social 
studies, and electives that are needed to meet NCAA graduation requirements (a total of 16 core 
courses are required).  

The University of California “a-g” course list currently includes more than 100 high school courses 
and electives.13  

II.D STUDENTS TO BE SERVED 
Identify the proposed charter school’s target student population, including, at a minimum, grade levels, 
approximate numbers of students, and specific educational interests, backgrounds, or challenges.  [Ref. 
Ref. California Education Code §47605 (b)(5)(A)(i) and Criteria for Review; CCR-5, §11967.5.1(f)(1)(A)] 

CalCA SoCal’s virtual educational model serves students in grades K–12 who reside throughout 
Orange, San Bernardino, Riverside, San Diego, and Los Angeles counties. Total enrollment for all 

 
13 https://hs-articulation.ucop.edu/agcourselist#/list/details/1459/ 
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students served throughout the 2017-18 school year exceeded 5,000 students. Initial enrollment 
for the first day of the 2018-19 school year was over 3,400 students, and the school plans to 
continue to grow steadily, but responsibly, in subsequent years. Enrollment targets 
notwithstanding, CalOPS SoCal makes every effort to serve as many students as possible who 
apply. 

CalOPS SoCal addresses a growing need for students to be educated outside of traditional brick-
and-mortar schools. This need is substantiated by the dramatic growth of charter schools and 
other alternative educational programs, including non-classroom based schools, in California. 
There are many reasons why students seek education outside of traditional brick-and-mortar 
schools: they may be gifted and need very challenging curriculum and faster pacing; be struggling 
academically; be homebound; be grappling with social, discipline, and/or other issues; or they 
may be elite athletes or performers needing flexible scheduling for education. 

Since its model has broad appeal among mainstream California families—and yet offers an 
engaging, teacher-facilitated learning experience for those already exploring the virtual charter 
option—CalOPS SoCal’s demographics typically mirror both the region’s and state’s school-age 
population. The age and demographic makeup of CalOPS SoCal was previously shown in Figure 4.  

CalOPS SoCal’s families include many of modest means (with approximately 44% meeting the 
federal income guidelines for free- or reduced-price meal benefits) as well as single parent/dual-
working parent households. See also Figure 4 for more information about tracking demographic 
data, see Section VI.B. 

II.E CURRICULUM AND INSTRUCTIONAL DESIGN 
Include a framework for instructional design that is aligned with the needs of the pupils that 
the charter school has identified as its target student population. Describe the basic learning 
environment (e.g., site- based matriculation, independent study, technology-based education). 
Discuss how the chosen instructional approach will enable the school’s students to achieve the 
objectives specified in the charter and master the academic content standards in core 
curriculum areas as adopted by the State Board of Education pursuant to Education Code 
Section 60605. The discussion of instructional design should include, but not be limited to, 
curriculum, teaching methods, materials, and technology. [Ref. Ref. California Education Code 
§47605 (b)(5)(A)(i) and Criteria for Review; CCR-5, §11967.5.1(f)(1)(C-E)] 

Supporting Research for the Personalized Performance 
Learning Model 
Support for the need to expose students to online learning is evident in the 2015 article, The 
Effectiveness of Online Learning: Beyond No Significant Difference and Future Horizons, when 
Tuan Nguyen states “…. about 92% of all distance and online education studies find that distance 
and online education is at least as effective, if not better, than traditional education.”14 

 
14 Nguyen, Tuan (2015). “The Effectiveness of Online Learning: Beyond No Significant Difference and Future Horizons,” MERLOT 

Journal of Online Learning and Teaching, 11(2). http://jolt.merlot.org/Vol11no2/Nguyen_0615.pdf  

http://jolt.merlot.org/Vol11no2/Nguyen_0615.pdf
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High-quality Teaching: Teachers are equipped with skills and technology to maximize student 
learning. Research, focusing on online learning, echoes the critical importance of teacher quality 
and preparation. In November 2015, Mary F. Rice, Theron (Bill) East and Daryl F. Mellard 
published a study (Teacher Preparation and Promising Practices in Online Learning15) which 
analyzed effective teacher preparation and practice for the online learning environment. In the 
study, "...administrators indicated teacher preparation and ongoing support (e.g., coaching and 
professional development) was very critical. In fact, they agreed this topic was one of the most 
critical of all topics covered in the forum. Administrators considered teacher preparation and 
support very important because they believed that teachers are the most important component 
of successful online learning once devices are in students’ hands and working properly."  

Through a Professional Learning Communities model, teachers gain an understanding of their 
role as facilitator, distinguishing changes to the online environment and its impact on student 
learning, and adapting to those changes while transitioning to their role as an online instructor at 
CalOPS SoCal. Throughout each level of professional learning, teachers engage in reflection 
opportunities and share their reflections with colleagues and school leaders. According to Rick 
DuFour and Douglas Reeves in their article, Professional Learning Communities Still Work (If Done 
Right) (October 2015),17  educators "...prefer professional development that helps them plan and 
improve their instruction, is teacher-driven, includes hands-on strategies relevant to their 
classrooms, is sustained over time, and recognizes that teachers are professionals with valuable 
insights." Teachers are most satisfied when they are part of a learning community focusing on 
lesson planning, using data to personalize instruction, designing engaging content, and ensuring 
that all curriculum is aligned to state and national standards.  

Timely and Actionable Feedback: The unique ability of an online teacher to communicate one-
on-one with students and offer timely and actionable feedback is key to student success in an 
online learning environment. According to a 2014 study,18 77% of students view face-to-face 
comments as “very” or “extremely effective.” Whether the teaching is online or face-to-face, as 
described in this study, feedback is a critical element in supporting student learning. Professional 
learning topics delve deeply into ways that teachers can reach students individually at CalOPS 
SoCal, so that students are receiving timely and actionable feedback. Teachers at CalOPS SoCal 
use collaboration in professional learning to discuss topics such as “...the main purpose of 
feedback is to improve the student's ability to perform tasks he or she has not yet attempted...In 
other words, we need to start from where the learner is, not where we would like the learner to 
be. We need to use the information we obtain from looking at the student's work—even though 
that information may be less than perfect—and give feedback that will move the student's 
learning forward.”19 In his 2012 article, Seven Keys to Effective Feedback, Grant Wiggins notes, 
“helpful feedback is goal-referenced; tangible and transparent; actionable; user-friendly (specific 
and personalized); timely; ongoing; and consistent.”20 These qualities and instructional strategies 
are characteristic of the type of feedback that teachers provide to students.   

Personalized Instruction: Students clearly benefit from instruction that is personalized in terms 
of pace, content, sequence, and style. In a study published in 2016,21 students in a developmental 

 
15 http://centerononlinelearning.org/wp-content/uploads/Superintendent_Topic_7_Summary_November2015.pdf  
18 Turnitin.com (2014). Instructor Feedback Writ Large: Student Perceptions on Effective Feedback 
18 Turnitin.com (2014). Instructor Feedback Writ Large: Student Perceptions on Effective Feedback 
19 http://www.ascd.org/publications/books/111001/chapters/Setting-Objectives-and-Providing-Feedback.aspx 
20 http://www.ascd.org/publications/educational-leadership/sept12/vol70/num01/Seven-Keys-to-Effective-Feedback.aspx 
21 “Using personalized learning, a developmental math professor increases her course passing rate”. Website blog. Pearson Educat ion 

Blog. Pearson Education, 2016. 

http://centerononlinelearning.org/wp-content/uploads/Superintendent_Topic_7_Summary_November2015.pdf
http://www.edweek.org/tm/articles/2015/10/02/professional-learning-communities-still-work-if-done.html
http://www.edweek.org/tm/articles/2015/10/02/professional-learning-communities-still-work-if-done.html
http://centerononlinelearning.org/wp-content/uploads/Superintendent_Topic_7_Summary_November2015.pdf
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math class experienced between a 13% and 27% increase in course completion using 
personalized learning in a digital platform. Robert Marzano and Michael D. Toth explain that 
“Within classrooms, there should be ample evidence of students wrestling with new content as 
they build the stamina required to reach higher levels of thinking. Without the opportunity to 
struggle with a problem or decision, for instance, students may attain surface-level knowledge of 
a concept, but be unable to utilize that knowledge in meaningful ways.”22 A goal of 
personalization via online instruction is for the student to demonstrate increased content 
knowledge and critical thinking. Instruction is personalized for every student every day, and 
professional learning supports teachers in implementing instructional practices that maximize 
student performance. Students work together on collaborative projects as well. 

Data-Driven Instruction: Research on data-driven decision making states “…educators should 
consult and factor in multiple sources and types of student data to get a more complete view of 
student progress or achievement. These additional sources of data may be formal (e.g., chapter 
tests, class projects, or performance assessments) or informal (e.g., class discussions, homework 
assignments, or formative assessments). Looking at a broader array of data can help teachers 
avoid putting too much weight on a single measure of student performance and, therefore, 
reduce the risk of making inaccurate and invalid decisions about student learning and teaching 
effectiveness.”23 Training and professional development guides teachers through this process and 
helps ensure teachers are comfortable with the importance of using data to personalize 
instruction. At CalOPS SoCal, teachers are provided with tools and clear guidance on how to 
analyze and use student performance data to provide targeted instruction, intervention, lesson 
modifications, remediation, and enrichment.  

Parent Involvement: According to the 2015 study Parent and Student Perceptions of Parent 
Engagement at a Cyber Charter High School,24 Borup and Stevens identify five primary types of 
parental engagement: nurturing relationships and interactions (with both their students and the 
teachers); advising and mentoring; organizing; monitoring and motivating; and instructing. The 
study also provides several examples of how parent engagement can be enhanced in a virtual 
school setting, especially when parents are given the additional tools to help reinforce the 
engagement. CalOPS SoCal provides Learning Coaches with tools (e.g., orientations, tutorials, 
synchronous webinar-type sessions, recordings, and more) to better engage with their students. 
Based on the intimate knowledge parents have of their students, they are better able to offer 
their students a continuum of assistance, as needed in varying degrees, and be more strategic in 
how to help and engage with them.25  

Curriculum and Instructional Design Principles 
The CalOPS SoCal research-based26 curriculum uses the following proven instructional principles:   

• Curriculum fosters breadth and depth of understanding in subject area;  

• Content is aligned to the California Common Core State Standards, and the Next 

 
22 www.marzanocenter.com/files/Teaching-for-Rigor-20140318.pdf 
23 Mertler, Craig A. Introduction to Data-Driven Educational Decision Making (2014), http://www.ascd.org/publications/ 

books/sf114082/chapters/Introduction_to_Data-Driven_Educational_Decision_Making.aspx 
24 http://files.eric.ed.gov/fulltext/EJ1085792.pdf 
25 Borup, J. & Stevens, M.A. (2015). Parent and Student Perceptions of Parent Engagement at a Cyber Charter High School, Online 

Learning, Volume 19, Issue 5, pp. 75-83. 
26 American Psychological Association’s Learner-Centered Psychological Principles: A Framework for School Reform and Redesign 

http://www.apa.org/ed/governance/bea/learner-centered.pdf   

http://www.ascd.org/publications/
http://www.apa.org/ed/governance/bea/learner-centered.pdf
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Generation Science Standards;  

• Curriculum is supported by quality, reputable, recently published textbooks and/or 
proven instructional resources and materials;  

• Content and assessments are accurate and unbiased;  

• Content is current, relevant, and provides real-world applications;  

• Content is appropriate for the learner (age, ability, background, reading level, style); 

• Instructional design is adaptable and flexible to meet individual needs;  

• Instructional design provides students opportunities to improve learning skills using 
technology (virtual labs and instruments, online tutorials, business software, online 
calculator);  

• Navigation is intuitive and age-appropriate; 

• Scope of course is appropriate with regard to amount of content, length of course and 
lessons, and course requirements; 

• Lesson introduction is effective and presents lesson objectives, accesses prior knowledge, 
sets expectations, and motivates; 

• Background information prepares students to access new content, skills, and strategies;  

• Curriculum includes opportunities for developing problem-solving and critical thinking 
skills and real-world applications, collaboration and independent study, and developing 
oral and written communication skills; 

• Curriculum incorporates ongoing formative assessment and provides timely and 
appropriate feedback to students and teachers; and 

• Curriculum promotes active learning through interactive elements in each course 
(including online and/or offline interaction) that address diverse learning styles and 
preferences, including textual, visual, auditory, and/or hands-on.  

Overview of Curriculum, Technology, and Materials 
CalOPS SoCal combines proven and rigorous educational content and materials with the best in 
technology-enhanced learning such that a significant portion of the curriculum is delivered 
through the Internet and other electronic means. The curriculum is aligned with California 
Common Core State Standards and Next Generation Science Standards. The teaching staff at 
CalOPS SoCal collaborate on an ongoing basis to review the California Common Core State 
Standards for each core course (as applicable) and provide additional material or lessons to fully 
meet standards or address areas that need additional support based on a student’s previous 
school or course performance.  

The curriculum is updated regularly, based on a rigorous analysis of student performance on state 
standards as measured by state testing results and internal assessments. The Governing Board 
annually reviews and approves the major elements of and changes to the curriculum. The 
curriculum as described herein represents the most recent curriculum developed for the 2018-19 
school year. 
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Elementary and Middle School Curriculum  
The program of instruction for students in grades K–8 has the ability to be individualized, 
personalized, and delivered in a non-traditional environment to give students the best pathways 
to success. The high-quality curriculum integrates textbooks, instructional activities, and other 
content from a variety of leading publishers. In addition to high-quality virtual and print textbook 
resources, the curriculum features technology-based content. The school uses a variety of 
multimedia and interactive practices to reinforce standards for language arts and math at each 
grade level. Direct Instruction sessions provide for real-time direct instruction with individuals 
and small groups of students using voice-over IP, chat, electronic whiteboard, and shared web 
surfing. These sessions allow teachers and students to interact with one another in real time in an 
online classroom. In addition, Direct Instruction sessions may be recorded and saved for students 
to revisit at a later date if they have scheduling conflicts or want to refresh themselves on the 
topics covered. 

CalOPS SoCal focuses on developing and nurturing a culture of math acceptance and 
empowerment. With a focus on student engagement and learning, activities and practices 
combine to create an awareness of and appreciation for math in the students’ everyday lives; 
make math more approachable for students, parents, and teachers; build pride and confidence in 
math effort and achievements; and make math connections with college and career planning. 
Specific activities include student reflection and goal setting activities in math courses, 
certificates of effort and achievement, parent book clubs and resource sessions, teacher training 
sessions, and highlighting math connections in everyday school and life activities. 

World language instruction is available, including Spanish, Chinese, and Sign Language for 
students in grades K–8. Advanced middle school students also have the option to take high school 
level Spanish, French, German, Japanese, Latin, American Sign Language, and Mandarin Chinese. 
Language courses integrate proven-effective online materials with a unique audio recording tool 
that allows teachers to hear and grade actual student speech. Courses may also include a Direct 
Instruction session for maximum student-to-teacher and student-to-student interaction.  

The curriculum also includes unique electives that fall under Languages, Health, Arts, and STEM 
related electives. A popular elective amongst elementary school students is music. Offered for 
different grade and experience levels, this elective is aligned to the National Core Arts Standards. 
With audio, visual, and interactive technologies, the K–8 music courses provide a unique and 
advanced learning experience.  Students use critical listening skills to analyze music while 
participating in interactive experiences. This elective expands the student’s knowledge of the 
foundations of music. 

Gifted and Talented Courses (Grades 3-8) 
CalOPS SoCal also offers a selection of Gifted and Talented (GATE) courses in math, science, and 
language arts. With individualized lessons, special GATE courses, and specialized teachers, an 
environment is created where talents are nurtured and potential is realized. The gifted and 
talented experts also create programs for "twice-exceptional" students, those who are gifted but 
also have special education needs.  

CalOPS SoCal provides gifted students the opportunities and challenges they need to be successful 
while learning at their own pace. Gifted and Talented courses incorporate the same educational 
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standards as the standard offering, but also include enrichment activities that expand upon 
lesson topics and promote higher-level thinking and understanding. These courses allow students 
greater opportunities to interact with the teacher and other students, explore above grade-level 
content, and participate in extension projects that promote higher-level learning. 

High School Curriculum 
CalOPS SoCal provides a balanced, challenging high school experience focused on students 
pursuing paths that lead to success, whether via college or an immediate career choice. A 
student’s personalized path is monitored along the way by the student, parents, teachers, and 
their school counselor as appropriate.  

CalOPS SoCal provides a comprehensive program with four levels of academic coursework: 
Foundations, Standard, Honors, and Advanced Placement While all levels are designed to meet 
standards and provide students rigorous courses, the different levels enable differentiation based 
on student needs and college and career goals. Students work with their school counselor to 
determine proper course level placement. The high school curriculum currently consists of 
approximately 250 courses, including a wide variety of electives and intensive world language 
instruction from Spanish to Mandarin Chinese. 

High school courses integrate digital versions of textbooks from major publishers with enhanced 
multimedia, interactive materials and resources, discussions, and communication/conferencing 
tools. In addition, students have offline assignments, projects, and practice work. 

High school courses incorporate graphics, video, and audio to engage students with the concepts 
and ideas they need to complete the lessons. Along with the use of Direct Instruction sessions, 
tutorials increase the effectiveness of the secondary school instructional model. In addition, the 
high school courses incorporate graded asynchronous online discussions. These assessments 
create important opportunities for collaboration and interaction among students, increase 
writing skills, and provide opportunities for a “real-world” audience. 

Honors and Advanced Placement® (AP) courses are also available for high school students. High 
school students have access to rigorous college preparatory courses and are able to choose from 
dozens of Honors courses and more than 15 College Board–approved online AP courses. By 
enrolling in these demanding college-level courses, students demonstrate their commitment to 
higher education, which may give them a competitive advantage during the college application 
process. 

The CalOPS SoCal high school program also includes a host of services and procedures to address 
credits, transcripts, and counseling. It is important for students to start planning early on for 
graduation and post-secondary education or the world of work. Without early planning, students 
run the risk of missing crucial courses that might thwart their plans or aspirations.   

Course Selection and Credit Transfer  
CalOPS SoCal is accredited by the WASC, allowing its courses to be transferable among other 
California schools. For students transferring into CalOPS SoCal, school counselors carefully 
analyze student transcripts and educational history to provide the maximum allowable “transfer 
credit” into the program. Upon graduation or withdrawal, students receive their CalOPS SoCal 
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transcript detailing both the credits earned at CalOPS SoCal as well as any transfer credits which 
have been verified. The curriculum uses a standard whereby one credit equals approximately 
180 hours of instruction (this is equivalent to a full-year course in a traditional high school and is 
sometimes also referred to as Carnegie Units).  

CalOPS SoCal families have access to a detailed Course Selection Guide with specific school 
information during the enrollment process. Parents and students then have an opportunity to 
select the courses based on their student’s academic level, previously completed high school 
level courses, and plans for higher education and/or career. These selections are analyzed along 
with the student’s prior academic record by the school counselors who then either accept these 
selections or recommend some modifications. 

Instructional Delivery and Scheduling  
CalOPS SoCal students who enroll in the K–8 program and elect to continue into high school will 
notice that the high school introduces increased structure and a pacing system that encourages 
all the students in a single class to move forward at a similar speed. The high school program 
includes a significant amount of computer-facilitated learning. While hardcopy textbooks are 
provided in some courses (generally along with an enhanced online version of the text as well), 
students may also take several courses that are completely online. Unlike the K–8 program 
which is largely asynchronous/user scheduled (parents set the schedule and lessons can be 
done in any sequence and pace), in high school, the pacing for core courses may follow an 
asynchronous/fixed schedule (the schedule is fixed and students all move at a similar pace). This 
does not take away the ability of teachers to personalize the curriculum for students; however, 
it does add accountability, structure, and significant peer interaction that is necessary for a 
quality high school program. 

Area and Subject Requirements  
Each CalOPS SoCal student must successfully complete a minimum of 22 credits in order to 
graduate. Credits completed will meet or exceed the California graduation requirements. The 
subject area graduation requirements are reviewed annually to ensure the school remains in 
compliance with state requirements, and the requirements are also approved by the Governing 
Board and incorporated into the School Handbook. 

Promotion, Graduation, and Passing Grades  
Students in grades 9–12 are typically enrolled in at least five credits over the course of the school 
year, as the CalOPS SoCal program is a full-time public school program (see the School Handbook 
Supplement in Exhibit B for more information). A typical high school student has six courses or 
the equivalent of six credits per academic year. To stay on track for graduation in four years, prior 
to grade 10, students should have earned (or transferred) a minimum of 5 credits, prior to grade 
11 students should have earned (or transferred) a minimum of 10 total credits and prior to grade 
12 students should have earned (or transferred) a minimum of 16 total credits. Students only 
receive credit for classes passed with a grade of “D” or better. To graduate and receive a diploma 
from CalOPS SoCal, a student must be enrolled during the semester immediately prior to 
graduation, must have earned a minimum number of credits at CalOPS SoCal and must have met 
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any applicable state requirements for a diploma. Each student must successfully complete a 
minimum of 22 credits to graduate.  

These enrollment and promotion policies, including additional details and any future changes, 
have been incorporated into the School Handbook and approved by the Governing Board. 

Technology and Socialization  
In addition to working with the curriculum materials, students have the opportunity to 
participate regularly in both face-to-face and virtual community activities. Face-to-face activities 
include field trips, college tours, and community outings facilitated by both CalOPS SoCal faculty 
and parent volunteers.  

The counseling team implements weekly live sessions for high school students focused on 
academic achievement, personal/social growth and college and career readiness topics 
throughout the school year. These are also currently offered monthly for middle school students.  

CalOPS SoCal’s technology-based activities include online bulletin boards/forums (such as “Math 
Problem of the Week”); book chats; teacher-led small-group discussions using real-time 
“groupware” technology that integrates electronic whiteboard and voice-over IP; learning-
focused email; and student communication through email regarding virtual group projects. All of 
the collaborative online activities and communications tools are restricted for use only by 
members of the CalOPS community; parents can feel comfortable that their children are 
experiencing this technology safely within the protected environment of CalOPS SoCal. 

Given the balance of modes and media for learning at CalOPS SoCal, actual time spent working 
online for students varies according to each student’s developmental level, learning needs, and 
learning styles. As illustrated in Figure 16, students in grades K–5 may spend 15-30% of their 
school day online; students in grades 6–8 may spend about 50-75% of their school day online; 
and students in grades 9–12 may spend 75+% of time online.  

 

Figure 14. Time Spent Online by Grade Span. 
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Clubs and Activities  
As an integral part of the academic program, students are also offered access to a wide range of 
national clubs and activities throughout the school year. From Arts and Crafts to Debate Club, 
CalOPS SoCal has something to spark every student’s interest at all grade levels. Participation in 
these virtual clubs and activities enhances students’ feeling of connectedness, provides 
socialization opportunities, and improves academic achievement and school retention rates. All 
clubs and activities are non-credit and have no impact on student grades.  

Students who participate in clubs are involved in events similar to a brick-and-mortar school such 
as First in Math, chess matches, a student-managed blog, guest speakers, and college and career 
planning. Some of the clubs last throughout the school year, while others act as special “pop-up” 
events that range in duration and subject matter.  

The following provides a sampling* of some of the clubs currently offered: 

• Art Club is designed to spark a student's creativity by exploring two-dimensional and 
three-dimensional art, photography, and graphic design through techniques and styles 
associated with each medium. Students have the opportunity to create original designs 
and artwork, share their artwork with peers, learn about appropriate critique guidelines, 
and provide feedback to other club members. (Grades: 6–12) 

• Arts and Crafts encourages students to create crafts using materials found at home and in 
nature. Through the topics of culture, science, and math, students work on projects from 
the course as well as monthly special craft challenges. (Grades: K–8) 

• Author’s Corner students have the opportunity to create and share original stories in 
Direct Instruction sessions. Students can also collaborate on the message boards to give 
critiques of student writing, create round robin stories, and discuss favorite book genres. 
(Grades: K–12)  

• Brainteasers Club members solve puzzles, including anagrams, riddles, and word 
scrambles to work their brain ‘muscles’ too. Students are also encouraged to create their 
own brainteasers and share them on message boards and in student-made publications. 
(Grades: K–12)  

• Career Club encourages middle and high school students to learn about potential careers 
and explore fields that interest them. Members identify and develop skills that will help 
them be successful in middle school, high school, college, and professionally. The club 
enables middle school students to enter high school with more direction in mind, making 
them more likely to embrace and succeed in a high school program that prepares them 
for pursuing their career interests. The club allows high school students to better focus on 
their goals after high school, including applying to appropriate colleges or applying for 
jobs which align with their interests and goals. (Grades: 6–12) 
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• Chess Clubs: Introduction and Advanced members learn, socialize, and play in an 
atmosphere of friendly competition using an exclusive gaming site. After completing a 
tutorial, students are matched with competitors of the same skill level, and the online 
games begin. There are also monthly presentations by a Grandmaster from the University 
of Maryland, Baltimore County in our advanced club, and an end-of-year tournament for 
all skill levels. (Grades: K–12) 

• College Planning Club is designed for high school students who are considering college. 
Members are guided through the college preparation and admissions process including: 
college planning, building and producing a resume, identifying career interests and 
potential majors, researching colleges, completing applications and identifying financial 
aid and scholarship opportunities. Members develop a portfolio that focuses on elements 
sought by college admissions committees. (Grades: 9–12) 

• Debate Club members learn best practices and put them into practice during Direct 
Instruction sessions. Members learn the art of public speaking and critical thinking while 
working in collaborative teams. Research, reasoning, and understanding opposing 
perspectives form the foundation for real time debates. (Grades: 6–12) 

• ePals provides a classic way to build friendships. Students develop their skills in letter or 
email writing and written expression, and, in some cases, penmanship while making 
friends with other students across the country. (Grades: K–12) 

• Gaming and Technology Club allows students who have an affinity for technology and 
gaming to explore and discuss gaming styles and genres, careers in the gaming and 
technology industry, and share their original work in Direct Instruction sessions. Individual 
and collaborative projects may include creating elements of video games and 
investigating Internet safety and virtual threats. (Grades: 6–12) 

• Math Club I allows members take part in a math competition by playing interactive games 
on the First in Math website. The online play reinforces a wide range of skills, from simple 
addition to solving for x- and y-variables. Students work at their own pace, and earn 
points as they master various concepts and practice test-prep exercises geared to 
appropriate grade levels. (Grades: K–8) 

• Student Blog members produce student-managed, student-staffed blog. The writers and 
editors work together to write and organize content for sections of the newspaper 
including news, entertainment, sports, and advice. (Grades: 6–12) 

• Poetry Corner allows middle and high school writers to work together in exploring the 
language of poetry. Regular forums are held to share and critique work. Students also 
have the opportunity to share and collaborate on various Message Board threads.(Grades: 
6–12) 

• Robotics Club members learn how robots are used in popular culture, scientific studies, 
and commercial enterprises. Their creativity is encouraged as they plan, design, and 
submit drawings of their ultimate robots. No previous computer coding experience is 
required, and no materials are required for participation. (Grades: K–12) 
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• Science Sleuths: Weird Science members are elementary students who want to 
investigate the weirder side of science. Students complete hands-on activities that will 
amaze. Club members can also collaborate through discussions and sharing experiment 
results on the message boards. (Grades: K–5)  

• Science Sleuths: Wild Weather members are elementary students who want investigate 
weather’s wild side. Students complete hands-on weather experiments and learn how to 
prepare in emergencies. Club members can also collaborate through discussions and 
sharing results on the message board. (Grades: K–5) 

Other available activities include an online yearbook, in which all students from all schools are 
encouraged to participate.  

*Specific club offerings are subject to change. 

The Education Management System  
The Education Management System 

The EMS is a platform for organizing and managing the entire educational environment. It is an 
online Education Management System developed specifically for virtual school use. This web-
based software allows CalOPS SoCal to deliver every assignment, track every activity, and 
monitor the completion of individual lessons, as well as mastery of discrete skills and 
knowledge. 

The EMS operates utilizing secure and robust technology infrastructure which protects all data 
from loss and intrusion while maintaining a safe environment in which students, parents, and 
teachers can interact with each other. The EMS is fine-tuned on a regular basis throughout the 
school year with a comprehensive update each year prior to the beginning of school. 

The EMS is available 24/7/365 (except for normal off-hour scheduled maintenance periods) to 
CalOPS SoCal students and their families and to other authorized users according to their 
permissions. With this system, CalOPS SoCal provides an unprecedented level of time-on-task 
detail while benefiting from robust communication, collaboration, and course delivery tools. 

California-Credentialed Teachers 
Each student is assigned at least one California-credentialed program teacher specially trained 
in the CalOPS curriculum and instructional methods. In the secondary grades, each student is 
typically assigned to more than one fully qualified subject teacher depending on the courses 
taken. These teachers are responsible for evaluating assignments and work products, providing 
instructional assistance, assigning and scoring assessment activities in the program, and 
providing feedback on the student's performance. Based on a student’s demonstrated mastery 
of the material, teachers can add, expand, or replace assignments; they also grade students in 
each subject for the student report cards and make promotion or retention decisions. 

Depending on the needs of the learner, teacher contact with the student and Learning Coach — 
most often via telephone or email — may be as frequent as several times a day and at minimum 
once every two weeks. Teachers do not wait to be contacted; they are proactive participants in 
their students’ learning plans. Teachers also interact with students during synchronous Direct 
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Instruction, field trips, community activities and during proctored test sessions. CalOPS SoCal 
also has California-credentialed special education teachers on staff to assist in the 
implementation of the school’s special education program. 

School Day, School Calendar, and Instructional Minutes 
CalOPS SoCal follows a traditional school year calendar that has always included 180 days 
during which instruction is provided by school staff (surpassing the current minimum 
requirement of 175 days). The curriculum is notably rigorous, and the time commitment it 
requires of students is comparable to that of a traditional school day. Since learners do not face 
the distractions and interruptions of a typical school setting — from lining up in the hallway to 
waiting while the teacher handles disruptive peers — they may use their learning time much 
more efficiently.  

The in-depth application of concepts that is often relegated to homework in a conventional 
school setting is an integrated part of the learning day; discrete skills and extended projects, 
remedial and enrichment activities are all part of the daily routine for students and their 
Learning Coaches. The program provides for and offers more than the legally mandated 
minimum instructional minutes for every grade. 

Independent Study 
CalOPS SoCal adheres to all applicable California Independent Study Regulations in accordance 
with CCR Title 5, Sections 11700-11705. This includes creating and executing Master 
Agreements (see Exhibit C for a sample Master Agreement), creating and adopting Governing 
Board policies regarding independent study, appropriately maintaining work products, staffing 
that complies with the required pupil to teacher ratios and compliance with the geographic 
limitations on the place of residence of the pupils.  

In addition, CalOPS SoCal agrees to comply with California Education Code section 51745 et. 
seq. and 51745.6. CalOPS SoCal also complies with California Education Code provisions 
regarding Independent Study, including section 51747.3, and therefore does not provide any 
“thing of value” to pupils that a school district could not legally provide to its pupils. CalOPS 
SoCal will claim apportionment credit for independent study only to the extent of the time 
value of the students’ work product, as personally judged in each instance by a certificated 
teacher, as required by Education Code section 51747.5, subdivision (b). 

II.F PLAN FOR STUDENTS WHO ARE ACADEMICALLY 

LOW-ACHIEVING 
Indicate how the charter school will identify and respond to the needs of students who are not achieving 
at or above expected levels. [Ref. Criteria for Review; CCR-5, §11967.5.1(f)(1)(F)] 

CalCA SoCal is well-equipped to respond to the needs of students who are lagging academically. 
Experience has shown that appropriate placement is critical for student success in an online 
environment so that academic gaps can be addressed immediately. Therefore, the first step is the 
placement process, where these students are provided with the curriculum materials and 
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teaching resources appropriate to their achievement level as a starting point for learning, with 
the goal of attaining at least one year’s academic progress within the school year.  

Teachers also implement the Response to Intervention (RTI) Model, a systematic approach to 
instruction, ensuring that all students receive the necessary level of instructional and behavioral 
supports throughout the learning process. Beginning with identified essential skills and standards 
based on the California Common Core State Standards and the Next Generation Science 
Standards, teachers can easily see what students should know and be able to do by the end of a 
specific grade in each of the core area subjects.  

Intervention Indicators  
A key component of the RTI Model is the incorporation of Intervention Indicators. Intervention 
Indicators are displayed in the EMS, to facilitate a teacher's identification of students who may be 
in need of additional instruction or intervention in math, reading, or both. These indicators are 
data-driven codes and are the first step of multi-tiered instruction. The indicators facilitate 
teachers' abilities to ensure that all students learn at high levels of achievement. Intervention 
Indicator codes are used to identify students who may be at-risk of failure, assist teachers in 
determining and implementing appropriate instructional interventions, and monitor the 
effectiveness of interventions..  

Real-time student performance on each of the essential skills and standards can be displayed 
based upon individual assessment items that measure standards-based objectives that students 
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should master by the end of that grade level. Data can be sorted to identify students who have 
mastered or not mastered specific objectives. This method accomplishes the following: 

• Enhances the multi-tiered instruction model through the use of real-time data to 
determine mastery/proficiency;  

• Identifies essential skills and standards by subject/grade level;  

• Identifies how and where these essential skills and standards are assessed within the 
program; 

• Incorporates data-driven decisions throughout instruction;  

• Maximizes use of the instructional support programs, resources, and data; 

• Identifies the need for tiered interventions for non-mastered/proficient skills and 
standards; and 

• Identifies students' response to the implemented interventions.  

Students who are working below grade level based on performance on state standardized 
assessments also benefit from intervention programs that focus on building proficiency in reading 
and math skills. Parents are notified if their students qualify for these programs, and their 
cooperation is secured for a series of intensive Direct Instruction sessions with the student and 
their teacher focusing on areas needing improvement. The student continues in the regular 
curriculum while receiving intervention as the Direct Instruction sessions allow for focused 
remediation on topics likely to be problematic on the next state standardized assessment. 

Response to Intervention (RTI) 
Data is used throughout the school year to implement, for all students, an RTI model. Students 
who are struggling with the curriculum are identified by teachers and provided Tier I support 
(differentiation within the core curriculum), Tier II interventions (more intensive instruction with 
frequent progress monitoring), or Tier III interventions and support (most intensive and frequent 
level of instructional support). The provision of Tier II and III interventions are decisions made in 
the cooperation with the school’s Student Support Team (SST). This team typically consists of the 
student’s teacher, RTI specialist(s), administrator(s), and parent(s) (when possible). The SST 
meets regularly, with the frequency based on student need, to evaluate student progress and 
make additional recommendations.  If the SST determines the student is in need of Tier III 
support, a special education teacher becomes part of the team to assist with interpreting data, 
making recommendations, and possibly recommending a referral for an assessment.   

The SST is part of the RTI process that is illustrated in Figure 19. The EMS provides teachers with 
real-time data and reports to implement a multi-tiered instruction model in language arts and/or 
math so that every student has access to the resources they need to be successful using Tier I 
Core Curriculum with Differentiation, Tier II Supplemental Instructional Supports, and Tier III 
Supplemental Instructional Supports with increased frequency and intensity. The process of 
identifying student intervention needs, assigning interventions, tracking their success, and 
communicating with parents, is ongoing. All efforts are made to meet each student's needs 
within the general education program. 

Figure 15. Response to Intervention. 



California Online Public Schools Southern California Renewal APPROVED with amendment 4-21-21                                                                      

Page 55 of 141 

 
  



California Online Public Schools Southern California Renewal APPROVED with amendment 4-21-21                                                                      

Page 56 of 141 

 

In a virtual environment, students working below grade level are shielded from the negative 
social attention that struggling students often face in a brick-and-mortar environment and are 
thus able to concentrate on intensive learning. Taking advantage of CalOPS’ track record in 
experience in remediation for mastery of essential skills, CalOPS SoCal has access to all needed 
data and expertise in addressing the needs of low-achieving students. 

II.G PLAN FOR STUDENTS WHO ARE ACADEMICALLY 

HIGH-ACHIEVING 
Indicate how the charter school will identify and respond to the needs of students who are academically 
high achieving. [Ref. Criteria for Review; CCR-5, §11967.5.1(f)(1)(G)] 

Just as the personalized learning approach benefits struggling students, high achievers also thrive 
at CalOPS SoCal. High achievers may include students working above grade level, or those who 
have been identified as gifted at their previous school, or they may be identified by their teachers 
due to high scores on standardized test and/or a high GPA. CalOPS SoCal implements the robust 
Gifted and Talented (GATE) program for students in grades 3–8 and offers Honors and Advanced 
Placement (AP) options for high school students.  

The GATE courses are offered in math, science, and language arts. Honors and AP courses are 
offered across all subject areas. With individualized lessons, special courses for Gifted and 
Talented students, and specialized teachers - an environment is created where talents are 
nurtured and student potential is realized. The GATE experts also create programs for "twice-
exceptional" students, those who are gifted but also have special education needs.  

The placement process provides gifted learners with the most appropriate curriculum, pacing, 
and teaching approach from day one. Teachers work closely with Learning Coaches to ensure a 
steady flow of enrichment activities for students working above grade level. In a virtual 
environment, students are able to work significantly above grade level without fear of ostracism 
or other negative social repercussions that gifted students sometimes face in a more traditional 
school setting.  

The GATE program provides gifted students in grades 3–8 the opportunities and challenges they 
need to be successful while learning at their own pace. Students are identified as gifted through 
formal evaluation in the areas of intellectual ability, subject matter aptitude/achievement, 
creativity/divergent thinking, and problem solving/critical thinking. Once identified, students are 
provided the services necessary for the fulfillment of their exceptional potentials. The GATE 
program incorporates the same educational standards as the standard offering but also includes 
enrichment activities that expand upon lesson topics, explore above grade-level content, and 
participate in extension projects that promote higher-level thinking and understanding. Gifted 
learners are grouped together and given opportunities for group interaction through Direct 
Instruction sessions.  

The GATE program offers a great level of flexibility, as gifted students may be placed in different 
curriculum levels for different subjects to support a specific need. For example, a sixth grader 
with a high aptitude in math could be placed in Gifted and Talented Math 6 where students 
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engage in eighth grade math content, while continuing to take sixth grade level courses in other 
subjects.  

Students who have not been formally identified as Gifted and Talented are allowed to take 
advantage of the program, with monitoring to insure appropriate placement. 

CalOPS SoCal also offers an exclusive online version of Junior Great Books® where students enjoy 
age-appropriate works and participate in online literary shared inquiry as well as discussions with 
other high-ability students. In addition, students are able to choose from a wide variety of 
electives and club activities to supplement their learning. For students identified as highly gifted 
through formal evaluation, whole grade acceleration, and acceleration in individual subjects may 
also be considered.  

The high school program offers a rigorous college preparatory curriculum that provides an 
opportunity for students to enroll in Honors/AP courses. High school students may choose from 
dozens of Honors/AP courses. Honors courses offer advanced students opportunities to 
participate in extension projects, investigations, and activities that require integrated skills 
application and higher-level thinking. Counselors carefully review each student's transcript to 
determine when an Honors or AP course is appropriate. Course selection is made in close 
consultation with students and their parents. Administrators monitor the success of intellectually 
gifted students by reviewing and assessing performance on state assessments, internal 
assessments, AP exams, ACT/SAT tests, and by tracking college applications and acceptances of 
high school seniors. 

 

II.H PLAN FOR ENGLISH LEARNERS 
Indicate how the charter school will identify and respond to the needs of English Learners.  [Ref. Criteria 
for Review; CCR-5, §11967.5.1(f)(1)(G)] 

CalCA SoCal uses state-required criteria and procedures to identify English Learner (EL) 
students. All incoming students are required to fill out the California Home Language Survey. 
Based on the information in this form, students may be referred for further language testing to 
identify their specific level of English proficiency. The testing and placement occurs using tests 
required by California (such as the English Language Proficiency Assessments for California 
(ELPAC)) using trained test administrators. CalOPS SoCal also reviews the past school history for 
evidence that a student has been identified as EL in a previous school, and then conducts 
assessments and provides support accordingly. 

In a virtual school, students with special learning needs, including English Learners, enjoy 
individualized instruction without being isolated from the mainstream curriculum or their 
peers. The individualized pace of the program allows students to move more quickly through 
subjects where language is less of a factor and spend more time on reading and writing 
activities. An EL specialist with ESL/LEP/EL training works with CalOPS SoCal teachers, Learning 
Coaches, and students to adapt the core material for EL students. The instructional framework 
known as the Sheltered Instruction Observation Protocol (SIOP) framework is used to instruct 
ELs, and EL teachers also provide appropriate supplemental resources, including various 
technologies that can facilitate language acquisition while supporting academic advancement.  
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CalOPS have recently added credit bearing courses for EL students in high school, and believe 
these will further assist the older EL students, including students categorized at Long Term 
English Learners (LTEL), to be reclassified as fluent in English while earning high school credit.  

The CalOPS curriculum provides quality instructional, social, and academic language instruction 
based on scientific research for English acquisition. Children who are becoming fluent in 
English, as well as Long-Term English Learners, are simultaneously learning academic content, 
so that they are not left behind. Based on their identified level of proficiency and needs, 
students receive a planned program of English as a Second Language instruction (ESL) to 
facilitate the acquisition of English language skills and provide an instructional program 
appropriate to the student’s developmental and instructional level. 

To meet the needs of EL students with less English speaking proficiency, CalOPS SoCal deploys a 
comprehensive instructional approach, including adapted materials as well as special training 
for teachers with California ESL endorsement (CLAD/BCLAD). The team of EL teachers regularly 
attend internal and external trainings and workshops to further their understanding of EL 
instruction and curriculum, and also participate in a special PLC that focuses on support for EL 
students.  

Direct Instruction sessions are used in this effort as well. The program provides specially 
designed academic instruction in English (SDAIE) to address the language acquisition needs of 
students in a virtual learning environment through the integration of technology and the 
support of credentialed teachers. Instructional support helps students attain proficiency in 
listening, speaking, reading, and writing. Services include teacher consultation with Learning 
Coaches to guide instructional practice, teacher modification of content lessons and/or 
assessments, and direct instruction via Direct Instruction sessions. 

The school has policies in place for determining when an EL student should be considered for re-
designation as fluent in English. This consideration happens throughout the school year as 
students enroll and are evaluated. Multiple factors are taken into account, including current 
language testing results, academic performance, state test results, teacher feedback, and 
parental input. Once the student has been re-designated as fluent, the student is 
closely monitored for two years, and additional supports are provided as deemed necessary. For 
example, for re-designated elementary grade students, the school’s EL team pays particular 
attention to students flagged for Tier II and Tier III interventions. For re-designated students in 
middle school and high school, the EL team pays particular attention to the list of students who 
are in “escalation” status. 

CalOPS SoCal conducts the required ongoing assessments of progress regarding English 
proficiency for its EL students. All mandated state tests for EL students are administered as 
required by law. Support for families of EL students includes coordinating written translations of 
school documents or an interpreter to act as a liaison between the school and the family in their 
home language when needed.  
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II.I  PLAN FOR SPECIAL EDUCATION 
Indicate how the charter school will identify and respond to the needs of students with disabilities.  Fully 
describe the charter school’s special education plan, including, but not limited to, the following: 

• The means by which the charter school will comply with the provisions of Education Code Section 
47641; 

• The process to be used to identify students who qualify for special education programs and services; 

• How the school will provide or access special education programs and services; 

• The school’s understanding of its legal responsibilities for special education students; and 

• How the school intends to meet those obligations. 

CalCA SoCal is committed to serving students with disabilities whether such students are 
currently or newly identified as having an exceptionality. Through a combination of appropriate 
certifications among core California-based teaching staff and contracted specialized providers, 
CalOPS SoCal effectively coordinates with its SELPA resources to meet the needs of special 
learners.  

CalOPS SoCal enrolls all students who meet admission requirements as stated in this charter. The 
school does not deny admission to students on the basis of disability; any student with an IEP 
who otherwise qualifies for enrollment eligibility may apply and be enrolled. CalOPS SoCal 
complies with and follows California Education Code § 51745 (c) which states that an individual 
with exceptional needs shall not participate in independent study unless the student’s 
Individualized Education Program (IEP) indicates that independent study is an appropriate 
educational setting. Therefore, the IEP team, including parents, may need to meet to discuss, 
determine, and document placement in a virtual independent program as appropriate based on 
student need, which may include amending the student’s IEP to reflect independent study. 
Similarly, if an enrolled student’s existing IEP does not provide for independent study, CalOPS 
SoCal will convene an IEP meeting to discuss the student’s needs and determine whether 
independent study is appropriate. If independent study is not appropriate, CalOPS SoCal provides 
an offer of FAPE that addresses the student’s needs.  CalOPS SoCal has elected the option under 
California Education Code section 47641 to be deemed an LEA for Special Education purposes. 
The school has provided verifiable assurances of its ability to fulfill all obligations in this capacity, 
as well as assurances that it participates in the El Dorado Charter SELPA which is approved by the 
State Board of Education. CalOPS SoCal is a member of the El Dorado Charter SELPA as an LEA. 
CalOPS SoCal reserves the right to request membership in another SELPA if it deems that a 
different SELPA would better serve the needs of the students and the school. CalOPS SoCal 
understands and agrees that seeking a change to the SELPA membership will require a material 
revision to the charter, which must be made with District approval.  
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Since CalOPS SoCal is a program focused on individualization, flexibility, and personalization, it is 
often a good fit for students with special needs. Thus, CalOPS SoCal can be an appropriate setting 
for students with special needs by providing: 

• Individualized instruction;  

• A team of adults focused on student success;  

• Ongoing consultation with educators, credentialed teachers, and curriculum specialists 
to assist with adapting and modifying assignments to meet specific student needs;  

• Personalized Learning Plans;  

• A safe and directed environment;  

• Reduced environmental distractions;  

• Frequent progress checks, evaluations, and reports;  

• Flexible schedule that allows for students to move at their own pace;  

• Ability to separate academics from socialization;  

• Recommendations for/provision of software (e.g., keyboarding or speech recognition 
software) or other technology to facilitate communication, organization and skill 
development and to address special needs; and  

• Supplemental, research-based online reading and math programs to address skill deficit 
areas at the student’s instructional level.  

When a student enrolls, CalOPS SoCal secures the additional services required including, but not 
limited to designated instructional services (DIS) service providers near the individual students’ 
home. The school works with the SELPA and local counties, districts, and other agencies when 
needed to secure these services. 

As a public school, CalOPS SoCal, through its policies and procedures, complies with all applicable 
state and federal laws in serving students with disabilities, including, but not limited to AB 602, 
the Individuals with Disabilities Education Improvement Act, Section 504 of the Rehabilitation Act 
of 1973, Title II of the Americans with Disabilities Act, and any other civil rights enforced by the 
U.S. Department of Education Office of Civil Rights (OCR). As its own LEA, CalOPS SoCal, not the 
authorizing district, is responsible for the charter school’s compliance with all applicable state 
and federal laws. To support enrolled students with IEPs, CalOPS SoCal: 

• Holds Annual Reviews of the IEP including a review of student progress within the 
existing IEP, creation of new IEP goals, and obtains parent consent for and approval of 
new IEP. 

• Employs a Director of Student Services who is a qualified administrator to oversee all 
elements of the Special Education program. 

• Conducts Triennial Reviews, in which students may be formally reassessed, or, if no new 
data is needed, then a review of the records may take place. 
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• Holds IEP meetings when a student has received an initial assessment; when a student 
demonstrates a lack of anticipated progress; or when a parent or teacher requests a 
meeting to develop, review, or revise a student’s Individualized Education Program. 

• Conducts an IEP meeting within 30 days of enrollment when a student identified with 
disabilities transfers into CalOPS SoCal. 

• Invites appropriate SELPA staff and/or staff from the student’s resident district to 
participate in this process, when needed. 

• Provides and/or arranges for related services per the IEP. 

• Provides training and professional development for teachers and administrators 
regarding identification and support of students with IEPs.  

Referring Students for Special Education Services 
When the school suspects that a student requires Special Education services, the following 
procedures are initiated. If needed, coordination with the appropriate SELPA staff may also 
occur. 

• The program teacher consults with the school’s student services team and implements 
suggested accommodations, modifications, lesson adaptations, and alternative 
instructional strategies. The program teacher documents all accommodations and 
modifications and the student’s level of success with each. The parent of any student 
suspected of needing or qualifying for special education services may also make a referral 
for an evaluation at any time.   

• The student is then referred to the Student Support Team (SST) to brainstorm and 
implement additional Response to Intervention strategies for student success and to 
monitor the progress of those interventions. The school’s SST meets and discusses what 
interventions have been tried, what worked, what didn't, and what new interventions 
should be implemented. If deemed appropriate by the team and a disability is suspected, 
the SST invites a member of the student services team (or designee) to the meeting to 
discuss their concerns. If the student is making good progress and responding well to the 
interventions, the general education program and appropriate supports remains in place 
with further suggested interventions. 

• If CalOPS SoCal concludes that an assessment is appropriate, parental consent for the 
student evaluation is requested via an assessment plan. Parents are sent a copy of 
Procedural Safeguards. Assessments to determine eligibility are performed only upon 
receipt of written parent permission. When the assessment plan is returned, the 
appropriate evaluations based on suspected student need are arranged. Assessment 
procedures are conducted in the student’s primary language, and an interpreter is 
provided if needed. The parent is invited to the IEP team meeting to review the 
assessment results. The team determines if the student has a disability and whether the 
student requires supports and services in the Least-Restrictive Environment (LRE). 
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• The IEP team, including the parent, develops goals to meet student need, determines 
corresponding services, and agrees upon an offer of Free and Public Education (FAPE). 
After IEP goals are formulated and service time is determined, the IEP is implemented. A 
copy of the IEP is given to the parent in accordance with state laws and SELPA policies. 

• If a parent requests a special education evaluation, the process typically occurs 
concurrently with the SST/RTI process in order to support the student in the greatest area 
of need. 

Special Education services are provided in several ways including, but not limited to consultative 
services by phone or videoconference, direct instruction via Direct Instruction session, 
collaboration utilizing our general education staff and Education Specialists together in Direct 
Instruction sessions, and DIS services which may be provided online or in person depending on 
what is appropriate and available near the student. All Special Education services are typically 
provided by CalOPS SoCal's Special Education team or by contracted DIS providers as appropriate. 
The Director of Student Services oversees all DIS service providers and ensures that student 
needs are being met and services are being delivered.  

CalOPS SoCal places each student with an IEP in the LRE to maximize the student’s time within 
the general education setting and with typical peers. Education Specialists partner with identified 
general education teachers and collaborate to ensure accommodations and service minutes are 
delivered to students with IEPs in a supported environment with their general education peers. 
Students may also receive additional service minutes directly from their special education teacher 
in a small group or one-on-one setting according to the students’ IEP. 

In order to make efficient use of staff resources, IEP meetings are generally conducted using 
teleconferencing or through Direct Instruction sessions in order to allow all parties to participate. 
IEP meetings may also be held at the school office or another location. Specific arrangements are 
made on a case-by-case basis and are in accordance with all applicable law. CalOPS SoCal 
maintains responsibility for tracking and implementing IEP timelines and requirements as per the 
appropriate laws and regulations for charter schools and in accordance with SELPA policies. 

CalOPS SoCal, in association with the SELPA, provides FAPE to students with disabilities including, 
but not limited to, identifying, evaluating, planning educational programs, and implementing 
placements in accordance with applicable federal and state laws. 

Services under Section 504 
CalOPS SoCal is solely responsible for compliance with Section 504 of the Rehabilitation Act of 
1973 (Section 504) and the Americans with Disabilities Act (ADA) with respect to eligible students. 
CalOPS SoCal develops, maintains, and implements policies and procedures to ensure 
identification of and service to students who may require Section 504 accommodation(s)/ 
modification(s), and/or placement and related services. The school uses teachers to act as 504 
Coordinators, and includes teachers, administrators and other specialists when needed on the 
504 team.  
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Parents are also an integral part of the Section 504 team. Parents are provided documentation 
and Procedural Safeguards regularly and after each meeting. CalOPS SoCal also provides 
professional development to assist teachers with identification and support of students with 504 
plans. 

Additional details of the Special Education and 504 programs can be included in the 
Memorandum of Understanding (MOU) with CUSD (see Exhibit G) as necessary. 

III. ASSESSMENT AND USE OF DATA 

III.A   MEASURABLE STUDENT OUTCOMES 
Governing Law: The measurable pupil outcomes identified for use by the charter school. “Pupil 
outcomes,” for purposes of this part, means the extent to which all pupils of the charter school 
demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in the 
charter school’s educational program. Pupil outcomes shall include outcomes that address increases 
in pupil academic achievement both schoolwide and for all pupil subgroups served by the charter 
school, as that term is defined in subdivision (a) of Section 52052. The pupil outcomes shall align 
with the state priorities, as described in subdivision (d) of Section 52060, that apply for the grade 
levels served by the charter school. Education Code Section 47605(c)(5)(B).  

A crucial part of CalOPS SoCal’s plan for overall excellence is the establishment of clear 
academic and related goals for each student and for the school, as well as clear ways to 
measure progress toward those goals. The outcomes and goals described herein are intended 
to be achieved over the term of the charter. The school tracks progress annually towards these 
long term goals. Recognizing that California is still undergoing a major change in assessment 
and accountability, CalOPS SoCal complies with all new regulations and expectations regarding 
the Local Control and Accountability Plan (LCAP). The required components are substantially 
addressed by CalOPS SoCal in this charter and in the school’s day-to-day operations and 
planning.  

In addition, the school’s LCAP was developed to be consistent with current state guidelines and 
requirements, including the legal requirements in California Education Code section 47606.5 
and associated regulations, for both content and timing, and is updated annually. The LCAP 
may therefore be used to provide further detail on annual goals for student achievement, 
among other things. However, the LCAP and its annual updates do not require a material 
amendment to the charter, as the required state priorities applicable to CalOPS SoCal are 
integral parts of this charter. More information about actions designed to achieve the following 
goals can be found in the annual LCAP for the school.  

CalOPS SoCal has established several core academic goals, measurements, and performance 
criteria. These are in alignment with the state’s pupil achievement priorities as well as the 
mission and purpose of the school.  
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Goal I: School Performance: CalOPS SoCal uses standardized testing to calibrate student 
performance and improvement on a yearly basis. CalOPS SoCal is fully accountable for its 
students’ achievement in keeping with current California accountability laws, including California 
Education Code § 52052, as well as applicable federal law and any other applicable statutory 
achievement requirements for charter schools. 

Goal I: Aligns with State Priority 4 

Goal I: Measurement: CalOPS SoCal expects and encourages students to participate in all state-
mandated testing, primarily including the standardized assessments based on the California 
Common Core State Standards, known as the California Assessment of Student Performance and 
Progress (CAASPP). Participation in standardized testing is addressed in the Parent/Legal 
Guardian (Caretaker) Acknowledgment (see Exhibit D) and/or the Master Agreement (see sample 
in Exhibit C).  

Goal I: Performance Criteria: CalOPS SoCal actively works to meet or exceed academic 
performance of demographically comparable schools, and to increase student academic 
achievement both schoolwide and for numerically significant subgroups.  In addition, CalOPS 
SoCal actively works to meet other applicable standardized test performance targets established 
for charter schools. These performance criteria apply to the school overall as it is compared to 
other demographically comparable schools with similar student groups.  

Goal I: Planned Actions: PLCs analyze academic data; Math Support Program; ELA Intervention 
strategies; and AVID Program. 

 

Goal II: Student Progress. Based on a value-added model of academic growth, students should 
demonstrate a year of academic growth for each year in school. While not every student starts or 
ends the year at the same place on the ladder, all students should climb the same number of 
rungs during the time they are with our school. Students master a set of learning objectives in the 
core subject areas outlined for each grade level and aligned with California Common Core State 
Standards. Students reach this level of achievement with a mastery loop approach—that is, when 
students do not meet initial performance targets, CalOPS SoCal intervenes and provides 
additional support until an acceptable level of achievement is reached. 

Goal II: Aligns with State Priority 4 

Goal II: Measurement: Students enrolled in the applicable grade levels for two consecutive 
calendar years of state testing (enrolled by October 1 or on the October state census date of the 
first year and enrolled through testing the second year) are measured by review of their 
performance bands on the state’s standardized assessments.   
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Goal II: Performance Criteria: CalOPS SoCal actively works towards meeting the goal of having 
more than 75% of its students, including each numerically significant pupil subgroup, 
demonstrate a year of academic growth on an annual basis. A year of academic growth can be 
defined as movement up at least one performance band (e.g., from “Standard Not Met” to 
“Standard Nearly Met”) on the state’s standardized assessments (in the grades for which 
comparisons are possible). Students who do not improve at least one performance band but who 
have either “Met Standard” or “Exceeded Standard” are also considered to have achieved a year 
of academic growth. For subgroup calculations, this performance measure only applies to 
subgroups that have sufficient numbers as defined in California Education Code § 52052 (or its 
successors). 

Goal II: Planned Actions: PLCs analyze academic data; Math Support Program; ELA Intervention 
strategies; and AVID Program. 

 

Goal III: Graduation and Post-Secondary Plans. Based on Post-Secondary Plans, students are 
prepared to pursue educational/career opportunities after graduation. 

Goal III: Aligns with State Priorities 7 and 8 

Goal III: Measurement: CalOPS SoCal works to ensure that full academic year students in grade 
12 (students who are enrolled in CalOPS SoCal by the October state census date) are prepared to 
enter two- and/or four-year colleges or universities, and/or accredited vocational schools, and/or 
military service branches. Developing a post-secondary plan that is tailored to the circumstances 
of the student will help demonstrate this career and college readiness. 

Goal III: Performance Criteria: 90% of full academic year students in grade 12 will complete their 
post-secondary plan prior to the end of the school year. This performance criteria will apply to all 
numerically significant student subgroups and well as to the school as a whole.  

Goal III: Planned Actions: Credit checks and Four Year Plans; Credit Recovery Program; Enhance 
and Expand a-g Curriculum; Develop Career and Technical Education (CTE) Program; and Summer 
School Program  

 

CalOPS SoCal has also established important goals for aspects of the school that go beyond core 
academic learning activities but clearly support student achievement and are in alignment with 
the state priorities for student achievement. All non-academic outcomes apply to the entire 
school but may not be disaggregated for student subgroups. 

 

Goal IV: Attendance: CalOPS SoCal students will maintain high attendance rates. Attendance is a 
measure of student and parent engagement and can be an indicator of success in the school.  

Goal IV: Aligns with State Priority 5 

Goal IV: Measurement: CalOPS SoCal integrates multiple methods for tracking attendance, 
including instructional days completed, time-on-task, teacher contact, lesson completion, and 
completed work products. Attendance is tracked via a parent attendance log in the EMS as well 
as a teacher attendance log of the final attendance credit awarded to each student each school 
month. Intervention strategies are implemented if a student’s attendance falls below the 
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expected target. Different grade bands have different attendance rates, with attendance rates 
typically decreasing as the students enter high school.  

Goal IV: Performance Criteria: CalOPS SoCal targets an average school attendance rate of 93% 
over the school year.  

Goal IV: Planned Actions: Implement High School Homeroom Model; Attendance Committee; 
and Learning Coach Support System. 

 

Goal V: High-Quality Teaching: CalOPS SoCal provides its students with excellent teaching by 
teachers who are dedicated to a specific teaching task and who work closely together to ensure 
the success of students. 

Goal V: No alignment with a State Priority 

Goal V: Measurement: Teacher recruitment, retention, qualifications, and performance on staff 
evaluations. 

Goal V: Performance Criteria: CalOPS SoCal makes every effort to hire teachers that meet all of 
the qualification guidelines established by the charter. CalOPS SoCal also hires teachers who 
meet the state credentialing guidelines for charter schools and who are assigned to teach the 
subject matter in alignment with their credential(s). CalOPS SoCal sets high standards in its 
evaluation of teachers. As an example, using the current system, “Effective” is an excellent rating, 
and only a handful of teachers are rated “Highly Effective” each year.  CalOPS SoCal actively 
works to ensure that retention of “Effective” and “Highly Effective” teachers meets or exceeds 
90% of teachers each year, and that the overall teacher performance ratings on the CalOPS SoCal 
evaluation provide evidence of a strong teaching faculty.  The goal is that at least 90% of 
returning teachers have “Effective” or “Highly Effective” ratings on the school’s evaluation 
system. 

Goal V: Planned Actions: Staff professional development; and Enhance staff recruiting and 
retention through compensation and Career Ladder. 

  

Goal VI: Parent Satisfaction: CalOPS SoCal parents and students are satisfied with their school 
experience, community, and culture. 

Goal VI: Aligns with State Priority 3 

Goal VI: Measurement: In order to understand the perception of parents and students and to 
include their input in making decisions for CalOPS SoCal each year, families will participate in a 
parent satisfaction survey administered by an independent, third-party firm with results reported 
to all stakeholders. 

Goal VI: Performance Criteria: CalOPS SoCal will work to ensure that families report an average 
of 85% or more positive responses across the 21 Parent Satisfaction Survey questions that are 
most directly affected by school staff. These 21 questions are included each year as part of an 
annual, independent parent satisfaction survey. 

Goal VI: Planned Actions: Learning Coach Support System; Implement High School Homeroom 
Model; and Enhance field trips and events. 
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III.B  ACADEMIC ACCOUNTABILITY SYSTEM  
Where applicable, include a plan for attaining improvement in pupil outcomes and addressing the 
state’s evaluation rubrics.   

CalCA SoCal complies with all applicable state laws regarding academic accountability for public 
schools, including the CAASPP standardized assessments which are based on the California 
Common Core State Standards. California has a new accountability system that is based on 
multiple measures. The state has selected these measures as a way to determine the charter 
school’s progress toward meeting the needs of its students. The measures are based on factors 
that contribute to a quality education, including high school graduation rates, college/career 
readiness, student test scores, English Learner progress, suspension rates, and parent 
engagement. With the implementation of the new California School Dashboard (the Dashboard),  
CalOPS SoCal receives ratings on multiple areas each year based on the status and growth of any 
given measure, and based on both state and local indicators. The performance on the state 
indicators is determined by the California Department of Education. CalOPS SoCal participates in 
all assessments and report all data needed to generate the Dashboard results. 

Part of each year’s evaluation of the school program by the Governing Board, in coordination 
with school leadership, includes information on whether CalOPS SoCal attained its stated 
accountability targets. The staff of teachers, education specialists, and administrators annually 
evaluate whether the CalOPS SoCal program needs to make any adjustments in order to meet its 
targets. For example, in recent years additional math support has been added, a more robust 
credit recovery program has been implemented, and high school changed its structure to a 
homeroom model for purposed of attendance and student engagement.  A report is presented 
annually to the school’s Governing Board regarding student performance on state standardized 
testing as well as the Dashboard results and other relevant metrics. Based on the results, the 
school leadership team creates school goals for the upcoming year and presents those goals to 
the Governing Board as part of the School Improvement Cycle. Following approval or 
modification, this plan is then implemented for the upcoming school year. The annual update for 
the LCAP is also considered part of the School Improvement Cycle, and LCAP goals and actions are 
developed using results from an analysis of school needs. 



California Online Public Schools Southern California Renewal APPROVED with amendment 4-21-21                                                                      

Page 69 of 141 

III.C  METHOD(S) OF ASSESSMENT 
Governing Law: The method by which pupil progress in meeting those pupil outcomes is to be 
measured. To the extent practicable, the method for measuring pupil outcomes for state priorities 
shall be consistent with the way information is reported on a school accountability report card. 
Education Code Section 47605(c)(5)(C).  

Student Assessment Strategies 
CalOPS SoCal adheres to the same accountability measures, administers the same state 
assessments, and follows the same proficiency measures as all public charter schools in 
California, in addition to using its own internal assessment tools. CalOPS SoCal’s various 
assessments combine with top-quality curriculum and instruction to improve student 
achievement and maintain a high level of accountability.  

CalOPS SoCal’s assessment efforts begin with a thorough placement process and progress 
review, including online placements tests, where indicated, which help to customize the 
student’s academic program and formulate the Personalized Learning Plan. CalOPS SoCal also 
utilizes ongoing online and offline assessments to measure student progress on the curriculum 
and a technology-based assessment tool to measure student gains over the school year. The 
following describes the specific assessments CalOPS SoCal uses to evaluate the progress of 
students. 

• Student Performance Reporting: Reports provide real-time student performance data on 
assessments. The reports identify the student score and the performance against each 
item. For some courses, objective level performance data is also provided. Teachers can 
use this data to determine which students need more help with a particular concept. They 
may then participate in individual or small group tutoring virtually with these students 
targeting specific skills.  

• Placement Tests: Following enrollment in the program, each new student takes part in a 
placement process that includes review of previous school records and assessment 
results, review with parents, and use of placement tests as needed to help evaluate the 
appropriate set of courses for the student. Advisors and CalOPS SoCal’s counselors then 
determine a grade-level and/or course placement in consultation with parents/guardians.  

• Diagnostic Assessments: CalOPS SoCal utilizes a variety of diagnostic assessments 
selected for their appropriateness for each grade level. These assessments will align with 
state standards as well as the curriculum. Currently, i-Ready is used for students in grades 
K-8 while Measures of Academic Progress (MAP) assessments are used for students in 
grades 9-11 for Math and English Language Arts, providing essential diagnostic 
information for developing and planning instruction. As the school continues its cycle of 
continuous improvement, the specific programs and tools used for internal benchmark 
assessment may be modified to best meet student and staff needs.  

• i-Ready (K-8)  

i-Ready is a comprehensive assessment and instruction program that connects diagnostic 
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data and personalized instruction to better develop differentiated instruction. Built to 
address the rigor of the new standards, i-Ready helps students in grades K-8 make real 
gains. i-Ready collects a broad spectrum of rich data on student abilities that identifies 
areas where a student is struggling, measures growth across a student's career, supports 
teacher led differentiated instruction, and provides a personalized instructional path within a 
single online solution.  

i-Ready:  
▪ Provides user-friendly dashboards and clear reports with actionable data that gives 
teachers a foundational understanding of a student’s strengths and areas of need  
▪ Enables educators to determine each student’s on-grade level proficiency based on state 
and national standards  
▪ Allows teachers to create lessons that provide tailored instruction and practice to 
accelerate growth  

•  Measures of Academic Progress (MAP) (9-11)  

MAP is a norm-referenced measure of student growth over time. MAP assessments, 
joined with other data points, provide detailed, actionable data about where each student 
is on his or her unique learning path. MAP tests are based on a continuum of skills in 
Mathematics and English from low skill levels to high skill levels. MAP assessments help 
teachers identify the instruction level of the student and provide context for determining 
where each student is performing in relation to local or state standards and national 
norms. MAP reports allow teachers to better target instruction based on a student’s 
strengths and needs.  

In grades 9-11, students would take the Northwest Evaluation Association (NWEA) MAP test 
at the beginning, middle, and end of the year. The MAP test identifies areas of strength and 
need in the student's learning profile and measures student growth during the school year to 
help formulate learning goals and monitor student progress.  

• Ongoing Informal Assessments: Students engage in several formative assessments that 
tap into all levels of student learning such as scored daily assignments and daily checks for 
understanding which require students to apply and integrate new skills in a thoughtful 
manner. Other more subjective assessment activities include written journal responses 
and group discussions.   

• Unit Assessments and Offline and Online Portfolio Assignments: Throughout each logical 
unit of study, students are required to complete a series of offline and online 
assessments. Offline assessments include written compositions, science lab reports, short-
answer questions, essays, book responses, and a variety of work samples. These 
assessments require direct teacher evaluation. Online assessments include quizzes and 
unit tests. While the quizzes are brief and frequent (occurring after every third or fourth 
lesson), the more comprehensive unit tests occur at the end of an entire unit. Online 
assessments provide students and families with immediate objective feedback while 
offline assessments provide valuable reflection, feedback, and expertise from 
credentialed teachers. Student progress reports and grades include a combination of 
quizzes, tests, work samples, and teacher feedback.   
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• Curriculum-Based Assessments: CalOPS SoCal uses curriculum-based assessments (CBAs) 
as a quick and effective way to gather additional information on students’ understanding 
of concepts through telephone conversation. Diagnostic curriculum-based assessments 
(DCBAs) pinpoint strengths and weaknesses in student mastery of concepts. Verification 
curriculum-based assessments (VCBAs) authenticate student learning of concepts 
previously graded as completed with scores of B or higher. 

• Baseline Achievement Data: Whenever possible, standardized test results are integrated 
into an incoming student’s basic information in the EMS. Likewise, results for the state’s 
standardized tests that students take while enrolled at CalOPS SoCal, which are proctored 
face-to-face at a physical location, are included in the EMS along with internal pre- and 
post-test data. This data is used to track student progress from year to year and within the 
year and to inform course placement and instructional needs of students.  

• State-mandated assessments: CalOPS SoCal is dedicated to meeting and exceeding all of 
California’s goals and grade level requirements. At in-person, proctored locations, CalOPS 
SoCal students participate in proficiency (CAASPP) tests and all other assessments 
required by California. Results of these annual assessments are reported through the CDE 
as well as communicated directly to parents when required. Participation in the state 
testing program allows for comparisons between schools statewide. Because the tests 
must be administered face to face, and because a significant percentage of parents 
exercise their right to opt out their students, participation rates in state testing can be a 
challenge for the school.  

School Assessment Policies  
Responsibility for monitoring, evaluating, adjusting, and adhering to the school’s assessment 
policies and practices follows a traditional model. Teachers have primary responsibility for 
administering assessments and providing feedback to administrators.  

The Superintendent and Principals oversee the assessment program and work with the 
Leadership Team as well as education specialists in evaluating and making recommendations for 
changes.  

The Governing Board has ultimate responsibility for ensuring that the school is fulfilling the 
expectations and obligations under charter school law, the charter, and approved school policy. 

CalOPS SoCal’s assessment program utilizes solid baseline security, as described below, and 
integrates a variety of forms of assessments – offline as well as online, qualitative as well as 
quantitative, direct and indirect, informal and formal.  The school has multiple opportunities to 
ensure that students are doing their own work and are not being inappropriately helped by a 
parent or other family member. 

Basic security is provided by the Parent/Legal Guardian (Caretaker) Acknowledgement (see 
Exhibit D) which requires signed assurances of academic integrity, and also through a unique user 
name and password provided to each student, distinctive from that of parents and Learning 
Coaches, which assures proper access to online assessments. Students are instructed about the 
school’s Honor Code, as laid out in the School Handbook (see Exhibit B), and are reminded of and 
acknowledge their agreement to submit original work at the start of each online assessment. 
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CalOPS SoCal uses plagiarism-prevention tools like CheckMyWork, a plagiarism-checking tool 
(based on UniCheck™) to help teachers and students identify and correct inappropriate re-use of 
content. Following established guidelines, students may be required by their teacher to run their 
essays and other authentic assessment documents through CheckMyWork before submitting 
these assignments to the teacher and attaching the CheckMyWork report URL to their 
submissions. This gives students an opportunity to correct any unintentional plagiarism and 
allows teachers to see at a glance where academic integrity issues may exist. 

The variety of assessment forms also promotes security. A student’s work at CalOPS SoCal begins 
with a placement process, providing the teacher with a solid baseline against which to compare 
online assessments to follow. Frequent online quizzes, periodic online and offline unit tests, 
(some of which are randomized and/or timed), CBAs, and the standardized pre-and post-tests are 
compared against the student’s portfolio samples to detect any mismatches. Teachers are 
specially trained in telephone and email message questioning techniques to evaluate student 
mastery of concepts. 

Students and parents suspected of inappropriate assessment behavior are confronted 
immediately and subjected to standard disciplinary action as specified in the School Handbook 
(see Exhibit B). All students are required to sign the school Honor Code indicating their 
understanding of the expectations of academic honesty. Cheating, plagiarizing, or other acts of 
academic dishonesty are directly counter to the principles of academic excellence and harm most 
those students who engage in such activities — they cheat themselves of the opportunity to fully 
develop their intellectual abilities. The Honor Code serves to reinforce students’ commitment to 
academic excellence, and all students acknowledge the Honor Code.  

Schoolwide Assessment Strategies 
In addition to assessment of students, CalOPS SoCal uses a variety of measures for 
determining the success of the overall school program. 

School self-assessment/evaluation: CalOPS SoCal has very specific and measurable objectives 
for success, based upon the academic progress of its students and the school’s performance 
on several non-academic measures. The school administration uses the EMS to watch each of 
these variables very closely to monitor the school’s overall success. The Superintendent, in 
collaboration with the staff and with the school Leadership Team, develops a list of 
measurable annual school goals that are designed to ensure continuous school improvement. 
The Governing Board approves these school goals.  

Teacher and administrator evaluation: The purpose of the performance evaluation system is to 
create a high performance school by encouraging staff to put forth their best effort, focusing 
everyone on the school’s main goals (as determined by the school leadership in collaboration 
with the Governing Board and based on the school’s charter), rewarding and retaining staff 
based on outcomes/results, and providing continuous feedback for professional development. 

Teachers and administrators normally receive a formal mid-year review in December or January, 
and a formal end-of-year review in May or June. They also receive periodic feedback both 
formally and informally from their manager throughout the school year. 

Teachers and administrators are evaluated based on competencies. The professional 
competencies align with the core standards for teaching, and may vary by type of teaching 
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position (e.g., Special Education) or administrative position (e.g., Principal). Competencies are 
reviewed with staff and are available for viewing and comment throughout the school year. 

The core teaching competencies typically include the following (additional competencies may 
be assigned based on position, responsibilities, and job level): 

• Ensure high quality instruction; 

• Personalize students’ programs; 

• Monitor student performance and provide timely feedback and intervention; 

• Monitor student participation; 

• Communicate frequently; 

• Conduct and document all required contacts; and  

• Collaborate and develop professionally.  

Competencies are evaluated in the context of the school’s goals, which evaluate student growth 
and achievement metrics, and observations of a teacher’s or administrator’s proficiency within 
each competency are evaluated using various methods including parent and student feedback, 
observations of lessons and interactions, and review of relevant documentation and data. 
Competencies are currently evaluated using the following scale and include comments from the 
supervisor: 

• Highly Effective 

• Effective 

• Needs Improvement 

• Ineffective 

Teachers and administrators may receive an Overall Individual Rating on the end-of-year review 
based on evaluation of the competencies. All compensation increases, after an initial salary offer, 
are based on performance. Teachers and administrators may receive an annual merit increase 
and may be eligible for an annual bonus incentive, both based on evaluation of competencies, 
and the Overall Individual Rating, as well as the school’s overall achievement of its performance 
goals. 

The outcome of an individual’s evaluation may affect future decisions regarding staff retention, 
promotional opportunities, or disciplinary action and termination decisions. A teacher or 
administrator needing improvement is placed on an individualized Performance Improvement 
Plan (PIP) and given opportunities for professional development, specifically in the areas 
requiring improvement. 

III.D   USE AND REPORTING OF DATA 
Outline the plan for collecting, analyzing, and reporting data on student achievement to school staff, 
parents, and guardians. Also describe the plan for utilizing the data continuously to monitor and 
improve the charter school’s educational program. 



California Online Public Schools Southern California Renewal APPROVED with amendment 4-21-21                                                                      

Page 74 of 141 

Connexus captures all needed data about students, including information about their 
participation and their performance. This data is accessible for viewing by school staff, teachers, 
and parents/guardians on a moment-by-moment, day-by-day basis. In addition, this data is used 
for formal reporting to various stakeholders on the students’ — and the school’s — instructional 
progress. 

Grade Books and Data Tools  
Both Learning Coaches and teachers have access to an electronic Grade Book that tracks all 
results and serves as the basis for changes in the student’s learning plan. A key aspect to 
assessments is the detailed feedback provided by the teachers beyond the simple right/wrong 
grading of many traditional assessment vehicles. CalOPS SoCal also utilizes a variety of advanced 
data visualization tools that provides students, parents, teachers, school administrators, district 
partners, regulators, and researchers with views of how students are performing. 

In addition to formal graded assignments, teachers continuously monitor student work via the 
EMS. Teachers note performance on computer-graded quizzes and checks for understanding. 
Teachers may also reach out to students via synchronous telephone or Direct Instruction session 
based CBAs to verify student work and/or diagnose difficulties in mastering discrete skills and 
concepts. The EMS tracks teacher response time and teacher-student/teacher-parent 
communications. The EMS provides the school leaders with rich, actionable data on this key 
aspect of teacher performance. 

Also, a feature in the EMS sends auto-generated email notifications to students and their 
Learning Coaches when teachers enter feedback in all assessments. Automatic email notifications 
direct students and Learning Coaches to the specific assessments for which the feedback is 
provided, creating a continuous loop of communication on student learning. 

Local Control and Accountability Plan (LCAP) 
Annually, in accordance with the legal and regulatory requirements for charter schools, the 
school accounts for its progress against its performance measures to its stakeholders through 
updates to the Local Control and Accountability Plan (LCAP), submitted to the charter school 
Governing Board for input and approval, and then to CUSD and the County Office of Education.  
(See also Sections III.A and VIII.A). 

All Required Reports  
The EMS is fully able to meet school, district, county, state and federal customized reporting 
needs in the form best suited for integration with existing information systems. By using the EMS, 
school leaders can gather, monitor, analyze, and report more granular data about the virtual 
school’s effectiveness than most traditional, brick-and-mortar schools find necessary. 

The EMS was designed specifically for a full-time virtual school and is intended to provide 360-
degree accountability through comprehensive data collection, analysis, and reporting to all 
stakeholders. 

For example, the School Accountability Report Card (SARC) is developed annually by CalOPS SoCal 
staff using data collected from the EMS and is then made available to the Governing Board, 
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parents, district staff, and members of the public through a posting on the school and state public 
websites. 

In addition, the school reports student data to CALPADS (California Longitudinal Pupil 
Achievement Data System) as required, using a state approved student information system which 
is populated with data from the EMS. CalOPS SoCal fully complies with its CALPADS obligations, 
submitting information independently of the District.  

The school maintains student records in accordance with state, local, and federal requirements. 
All student record information is the sole property of the school and subject to applicable law.  
Student cumulative files are maintained both electronically and at the school office and are 
processed in accordance with applicable legal requirements and school policies.  

CalOPS SoCal fully complies with the requirements of the Family Educational Rights and Privacy 
Act (FERPA), a federal law that gives parents/legal guardians and students certain rights regarding 
the student’s education records. Included is the right to the protection of a student’s personally 
identifiable information in their education records from unauthorized disclosure. In addition to 
the requirements of FERPA, the Individuals with Disabilities Education Act (IDEA) may provide 
additional privacy protections for students who are receiving special education and related 
services. Part B of the IDEA incorporates and cross-references FERPA. CalOPS SoCal is aware of 
the cooperation between FERPA and IDEA and adheres to the applicable requirements of both. 
CalOPS SoCal complies with the Protection of Pupil Rights Amendment (PPRA) and the Children's 
Online Privacy Protection Act of 1998 (COPPA). 

IV.  GOVERNANCE 

 

Governing Law: The governance structure of the charter school, including, but not limited to, the 
process to be followed by the charter school to ensure parental involvement. Education Code Section 
47605(c)(5)(D). 

IV.A    GOVERNANCE STRUCTURE 

Corporate Status  
Pursuant to California Education Code section 47604(a), CalOPS SoCal is operated by California 
Online Public Schools (CalOPS), a California non-profit public benefit corporation. CalOPS shall 
comply with all provisions of the charter petition, as approved by CUSD, with respect to all 
activities and operations of the charter school. CalOPS may, consistent with its Articles of 
Incorporation and charitable purposes for which it was formed, carry out other activities which 
are complementary with, supportive of and not inconsistent with its charter school’s operations.   

The Articles of Incorporation, the Bylaws, and applicable law allow CalOPS the ability to govern 
multiple charter schools. CalOPS will oversee and operate at least five charter schools, with 
additional schools possible in the future. CalOPS is an organization determined to be tax-exempt 
under Section 501(C)(3) of the Internal Revenue Code (see Exhibit E for the California Online 
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Public Schools Articles of Incorporation, Bylaws, Conflict of Interest Code and IRS affirmation 
letter regarding the corporation’s tax exempt determination). CalOPS bylaws provide a full 
description of the organization of the corporation. 
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CalOPS SoCal shall provide written notice to the District Superintendent of any proposed 
revisions to the corporation’s Articles of Incorporation and/or Bylaws no less than ten business 
days prior to the effective date of any changes. Should the District Superintendent or designee 
reasonably determine that the District considers the revision(s) to be a material revision to the 
charter petition, the District shall so notify CalOPS SoCal in writing and the changes shall not take 
effect until a material revision is approved through the process set forth in Education Code § 
47607 for material revision to the charter document.   

Roles and Responsibilities  
The Governing Board30 governs the charter school. The Board sets policy and is responsible for 
assuring that all aspects of the financial and programmatic accountability systems fulfill CalOPS 
SoCal’s charter with CUSD as well as its obligations to the California Department of Education. 
CUSD shall not be responsible or liable for the operations of CalOPS. The school will be governed 
pursuant to this charter (current Bylaws and Articles of Incorporation are attached in Exhibit E). 
The Governing Board adopts all policies as required for the independent study program of CalOPS 
SoCal. 

The roles and responsibilities of the Governing Board include, but are not limited to: 

• Protecting the legal interests of the charter school; 

• Determining the vision/mission of the school; 

• Setting Board policy;  

• Managing and governing the operations of the school;  

• Exercising sound legal and ethical practices and policies;  

• Managing liabilities wisely;  

• Advocating good external relations with the community, school districts, media, 
neighbors, parents, and students;  

• Hiring and evaluating the Superintendent (also referred to as the Lead School 
Administrator);  

• Providing oversight and/or approval of major contracts as consistent with the Governing 
Board’s responsibilities and the school’s policies and procedures;  

• Complying with state and federal reporting requirements;  

• Practicing strategic planning;  

• Approving an annual budget and interim reports as required by law; 

• Ensuring adequate resources and managing them effectively; and  

• Assessing the organization’s performance.  

 
30 In this document, use of the term “Board” or “Governing Board” refers to the California Online Public School (CalOPS) 
Governing Board (the school’s Board) unless otherwise specifically indicated as the CUSD Board (the District’s Board).   
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The Board currently holds nine regular meetings per school year. The Board meetings are posted 
and typically held at the local CalOPS SoCal office and/or telephonically in compliance with 
California Government Code § 54953 and Education Code Section 47604.1(c). Pursuant to the 
Ralph M. Brown Act (Open Meeting Laws), the agenda for regular meetings are publicly posted at 
least 72 hours in advance of the meeting, including a public posting on the school website. The 
public may directly address the Board at meetings, and members of the public, including parents, 
are also able to attend Board meetings via teleconference upon request or from any 
teleconference location. 

CalOPS SoCal shall provide to the District Superintendent (or designee) copies of all of its 
Governing Board and Board Committee agendas (including open session backup materials at the 
time they are available to the Governing Board) as respects the operation of the school at or 
before the time required for posting of such agendas in compliance with the Ralph M. Brown Act. 

Board Composition  
The members and officers of the Governing Board are selected in compliance with the Bylaws. 
The Governing Board, in selecting future Board Members, strives to ensure potential members 
are committed to the school’s mission, are willing to actively support and promote the 
organization (both the corporation and any of its charter schools), and are dedicated to its 
educational endeavors.  

In addition, the Board evaluates the potential members’ credibility and integrity within the 
community. The Board actively recruits Board Members who have professional skills that 
complement or add to the existing Board composition. The Board endeavors to appoint at least 
one board member who a representative of each charter school operated by the corporation, 
such as someone who resides in the local area and/or a county served by that charter school, as 
well as a community leader in the area served by the school(s) operated by the corporation. The 
Board also considers members’ professional, educational, and practical experience. The Board 
also makes an effort to appoint someone with expertise in education. In order to ensure parental 
involvement in the governance of the school, the Board also makes efforts to recruit a qualified 
parent of a current or former student who is/are/were enrolled in a charter school operated by 
the corporation to serve as a Board member. One board member may satisfy multiple categories. 

As per the Bylaws, the Board members vote to fill positions with new or continuing Board 
Members, with a majority vote required. The sponsoring district of any charter governed by the 
Governing Board may add a representative to the Board (reference California Education Code § 
47604(c)). CUSD may choose instead to select a Board liaison who would be included in all 
meeting notifications, meeting agendas and open session materials, and who may also have time 
allocated on the agenda to provide CUSD updates to the charter school Board. CalOPS 
acknowledges that the laws for non-profit public benefit corporations governs the removal of 
Board members and that CalOPS will comply with these laws.  

Any current employee of CalOPS SoCal, or any current employee of any of the other charter 
schools governed by the corporation, are not eligible to serve on the Governing Board.  

Upon receipt of a petition for student representation that meets the requirements of Education 
Code Section 47604.2(b)(2), the Board of Directors shall order the inclusion within its 
membership, in addition to the number of members otherwise prescribed, of at least one student 
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member. A student member of the Board of Directors shall have preferential voting rights as 
defined in Education Code Section 47604.2(b)(4). 

Board Training 
In order to ensure smooth operations and effective Board practices, the Governing Board 
members will participate in an annual in-service for the purposes of training individual board 
members on their responsibilities with topics to include, at minimum, ethics, conflicts of interest 
and the Brown Act.Training topics may include charter school basics, non-profit management, 
conflict of interest, budgeting and financial oversight, effective meetings, policy development and 
human resources oversight. In addition, when Board Members participate in the California and 
National Charter School conferences and workshops they are able to network with other charter 
Board members and access additional resources in order to further their development as 
effective Board members. 

Compliance with Corporate Law 
The Board adheres to all applicable laws for non-profit public benefit corporations operating 
charter schools including, but not limited to the laws regarding interested parties and conflict of 
interest. In addition, since the Governing Board assumes responsibility for a public charter school, 
the Board agrees to conduct its business in compliance with the relevant sections of the Brown 
Act and Government Code Section 1090, et seq., as set forth in Education Code Section 47604.1,  
and applicable provisions of the Education Code.   

The Board has adopted and regularly updates a Conflict of Interest Code consistent with the 
Political Reform Act. The Conflict of Interest Code requires Board members and designated 
employees to annually file financial disclosure statements (known as the Form 700). 

CalOPS’ Conflict of Interest Code adopts the California Fair Political Practices Commission’s Model 
Code and is approved by the CalOPS Board and  is also sent to the Fair Political Practices 
Commission (FPPC) for final approval, will be submitted to the District Superintendent or 
designee following approval by the FPPC. CalOPS’ Conflict of Interest Code shall comply with the 
Political Reform Act and will reflect CalOPS SoCal’s full commitment to financial transparency and 
service. CalOPS SoCal shall be subject to applicable sections of Government Code § 1090 et seq., 
if the California legislature mandates as such.   

CalOPS SoCal and CalOPS shall be subject to the Political Reform Act of 1974 (Government Code § 
87100, et seq., the “PRA”) and any attendant regulations as they may be amended from time to 
time, and all conflict of interest laws and prohibitions applicable to California non-profit 
corporations and/or California charter schools. Biannually, CalOPS shall review and update its 
Conflict of Interest Code, which is aligned with the Fair Political Practices Commission’s Model 
Conflict of Interest Code, pursuant to California Code of Regulations, title 2, § 18739, including 
the formal designation of reporters and reporting categories and the forms to be filed annually, 
and will review, revise and maintain that Code as current throughout the term of the Charter. 
CalOPS SoCal will provide a copy of the current Conflict of Interest Code and the documentation 
of Governing Board action adopting it or updating it to the District (and any revisions made), and 
will require all affected CalOPS SoCal staff members, officers and Governing Board members to 
comply with the adopted Conflict of Interest Code. 
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Operating Structure 
The operating structure of the school is similar to a traditional educational environment with 
school principals who supervise an administrative staff and teachers. The school principals act 
according to the policies and procedures as approved by the Board. The principals also act in an 
information and advisory capacity to the Board, and are responsible for implementing Board 
policies in the day-to-day operation of the school. The day-to-day management of the principals 
is the responsibility of the Superintendent who reports to the Board. 

IV.B   PARENTAL AND STUDENT INVOLVEMENT IN 

DECISION-MAKING 
To promote student success, CalOPS SoCal strives for a high level of parental involvement. This 
extends beyond the central role parents play in their own children’s day-to-day learning and 
allows parents/guardians to also be integrally involved in shaping CalOPS SoCal and making 
certain that it fulfills its overall mission. Parents have the opportunity to serve on the Governing 
Board. Parents, staff, and students may also serve in ad hoc work groups and committees as 
needed to advise the Board or the school administration on specific matters of interest and 
concern. While parental involvement is highly encouraged and critical to student success, 
parental involvement is not a requirement for acceptance to, or continued enrollment at, CalOPS 
SoCal. 

In keeping with the state’s new accountability strategies under the LCAP Funding Formula, 
CalOPS SoCal engages the school community in the development and review of the school’s LCAP. 
This process includes soliciting feedback from parents. One route for parent feedback is the 
annual Parent Satisfaction Survey (more information is provided in Section VIII.A). 

Since the school’s goal is to provide all parents with the opportunity to be informed about and 
participate in school level decision-making, information about the Board meetings, agendas, and 
activities are readily available to all families. For example, all agendas, as well as contact 
information for Board members, are posted on the school website. In addition, CalOPS SoCal 
provides for ongoing interaction with parents via electronic feedback tools and regular parent 
surveys. The Governing Board typically holds its meetings at the school office in Orange County as 
well as telephonically to ensure that the community has the ability to easily attend meetings. 
Parents and members of the public can attend the Board meetings via teleconference.  

Regular meetings of the Board are held according to the schedule adopted by the Board, and the 
agenda for regular meetings is posted on the website and at any physical  location (or 
teleconference location if required) where the meeting will be held at least 72 hours in advance. 

Additional details of the various ways that parents participate in CalOPS SoCal, include:  

• Parents Involved in Planning: Parents of students are offered multiple ways to provide 
input on the planning of the school programs. Parents are represented on the School 
Advisory Committee, which is designed to gather input from parents on key school issues 
such as the Local Control and Accountability Plan, as well as the specialized academic 
programs such as the English Learner and academic intervention programs. 
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• Parent Representation on the Board: The bylaws provide for position to be held by a 
parent. The parent position could be a parent or guardian of a student currently enrolled, 
formerly enrolled, or intending to enroll at the school. These parent members benefit 
from intensive Board training geared toward making them optimally effective 
representatives of parent interests. Parent Board members are encouraged to seek officer 
positions and may be appointed to provide close review/feedback on key documents such 
as the School Handbook, Parent/Learning Coach Agreements, and other materials for 
parents before full Board action.  

• Public Comment: Parents (as well as other members of the public) may attend and make 
public comments during the public portions of all Board meetings.  

• Parent Volunteers: The school may create volunteer positions for parents called 
Community Coordinators. In either this more formal volunteer role, or through informal 
engagement between families, parent volunteers play a critical role in the school by 
developing a vibrant and active school community to serve the needs of families 
distributed across a wide geographic region. In addition to facilitating family get-togethers 
and participating in formal field trips, the parent volunteers and/or Community 
Coordinators serve as an important communication link between families and the school, 
ensuring that school staff are attuned to parent community needs and vice versa. 
Volunteering is never a requirement for any parent.  

Parent Surveys: Parent surveys are administered annually by an outside third-party 

administrator. 

IV.D   GOVERNANCE FOR SUCCESS 
The governance structure was designed to ensure success for CalOPS SoCal. The non-profit is 
the legal entity that holds the charter. This independent non-profit Board has overall 
governance authority over the charter school. The Board adds additional members based on 
the criteria outlined in the Bylaws. The Board Members embrace the roles and responsibilities 
of an effective charter school Board. The Governing Board represents a diverse array of 
experiences and qualifications including parents, educators, business and community leaders 
who are committed to delivering high-quality, highly accountable virtual schools in California. 

The Board ensures that the school receives input in decision making from all stakeholders: the 
authorizing district, parents, staff, and other community members.  

CalOPS SoCal has provided a stable high quality virtual educational choice for families in Orange 
County and the surrounding counties and seeks to continue to do so under this renewal charter.  
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V.  EMPLOYEE QUALIFICATIONS 

V.A  QUALIFICATIONS OF SCHOOL EMPLOYEES 
Governing Law: The qualifications to be met by individuals to be employed by the charter school. 
Education Code Section 47605(c)(5)(E).  

CalOPS SoCal strives to offer a work environment that provides opportunities for each employee 
to maximize his or her potential and meet the highest performance standards. Incorporated in 
this organizational culture are core values:  

• We value creativity in all aspects. We expect and support employees to be creative with 
their ideas, their work environment, and their approach to their jobs. 

• We value the health and comfort of our employees. 

• We recognize and reward exceptional performance. 

• We are available to answer questions or take suggestions from any employee. 

• We appreciate employees’ ideas. We firmly believe the person doing a job is in the best 
position to think of ways of doing it more easily, efficiently, and effectively. 

• We value and support education and expect everyone to undertake life-long learning. 

• We expect everyone to work very hard, but we value family above all else. We will always 
work to make sure that we provide the flexibility and support in our work environment so 
that our employees can attend to family emergencies and educational needs. 

Teacher Certification  
The school employs teachers who shall hold the Commission on Teacher Credentialing certificate, 
permit, or other document required for the teacher’s certificated assignment. The school also 
monitors and, when required, adheres to California’s implementation of federal qualification 
guidelines for teachers under the ESSA or its successors. Teachers teach the core academic 
courses in mathematics, language arts, science, and history/social studies, and noncore courses, 
as well. Teachers are responsible for overseeing the students' academic progress in subjects and 
for monitoring grading and matriculation decisions as specified in the school's operational 
policies. 

All credential documents are maintained on file at all times and are available, upon authorizer 
request, for inspection. 

Staff Recruitment  
The school recruits staff through a variety of channels, including traditional methods for posting 
job opportunities, plus networking with area colleges, charter schools and charter school 
organizations; outreach via enrolled families; and special outreach to teachers and administrators 
who are seeking a more flexible or alternative environment. 
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Human Resource Issues  
In accordance with applicable law and in keeping with its goals of providing exceptional talent in 
the service of California children and their families, CalOPS SoCal assures adherence to clear 
guidelines regarding such human resource issues as equal opportunity employment, harassment, 
personnel files, and other legally required issues. All of these issues are documented in the 
Employee Handbook that is available to staff as part of the hiring process, as well as available 
online at any time. 

Staff Qualifications  
CalOPS SoCal has set the following experience and qualifications standards for personnel: 

• Superintendent, Directors, Principals and/or Site Administrator – This professional 
should hold an advanced degree and an administrative credential. He or she should have a 
minimum of three years management or administrative experience; a former principal or 
teacher is ideal. This professional must be technology literate and have good 
communication skills. They must be able to build consensus and inspire teachers to teach, 
students to learn, and parents to engage in their child’s learning while following the 
mission of the school. 

• Teaching Staff – Teachers shall hold the Commission on Teacher Credentialing certificate, 
permit, or other document required for the teacher’s certificated assignment. Teachers 
must have a Bachelor’s degree. The school prefers to hire teachers with teaching 
experience, ideally three or more years. Teachers must be skilled at teaching a standards-
based curriculum and incorporating innovative approaches to instruction. Teachers should 
demonstrate good communication skills and be technology literate. The school pays 
special attention to applicants who have experience in individualized instruction, virtual 
teams, and distance education. Teachers responsible for providing Special Education 
services have experience and/or hold a valid California certification in Special Education. 
Additionally, EL teachers are qualified to teach EL students, as required by applicable state 
law, and have experience teaching EL students. EL teachers are also sought who are 
bilingual.  

• Administrative Support Staff – These staff members are responsible for daily 
administrative tasks such as answering phones and emails, receiving visitors, entering 
data into the online student information system, scheduling appointments, generating 
reports, performing enrollment, attendance and registrar duties, executing state reporting 
duties, assisting administrators and teachers with administrative tasks, filing, and other 
duties as assigned. These staff members must have excellent communication and 
interpersonal skills and work well as part of a team. 

Staffing Plans  
CalOPS SoCal has developed staffing plans and recruits and hires sufficient staff so that the school 
can meet any legally required student-to-teacher ratios for California. The projected budget is 
developed each year based on the required student-to-teacher ratio in place for that year. The 
school complies with applicable California regulations regarding the student-teacher ratio. The 
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staffing plans also identify how many administrative and support positions are available at the 
school each year and lays out the allocation of staff between all of CalOPS for that year. 

Staff Training  
Prior to the opening of school each year, CalOPS SoCal, provides a complete training program for 
program teachers, the school Leadership Team, and other staff who have direct contact with 
students. Training topics include the curriculum, technology, monitoring student performance, 
and virtual school instructional techniques. Throughout the year, staff members have multiple 
opportunities to participate in professional development activities for the school, as well as 
opportunities to collaborate with teachers at other schools supported by CalOPS.  

Since various groups of teachers and administrators work closely together in teams, they are also 
able to provide their own informal ongoing professional development, such as during regular 
department meetings or annual planning retreats. Additional training in health and safety areas 
may be included as needed to comply with the school’s health and safety policies and/or 
applicable law. School staff members may also access outside professional development 
opportunities, with approval of the school leadership. 

Onboarding and Ongoing Training  
CalOPS SoCal’s newly hired teachers participate in a series of synchronous and asynchronous 
sessions to transition from teaching in a brick-and-mortar school to teaching in a virtual school. 
Teachers learn about the school year cycle and associated tasks, and become familiar with 
instructional tools, reports, and resources in the EMS that are used to engage and support 
learners. Returning teachers have courses assigned to them that provide updates on tools and 
resources, and engage them in deeper learning about how to be an effective teacher in an online 
school environment.  

Ongoing Professional Learning  
Research on effective professional learning indicates that it must be intensive, ongoing, and 
connected to practice. Teachers need to try out new ideas and strategies with their students and 
to reflect on the results of these strategies. Intensive professional learning, especially when it 
includes application of knowledge to planning and instruction, has a greater chance of influencing 
teaching practices, and in turn, leading to gains in student learning.  
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Professional learning is:  

• Intensive – Participants identify the purpose of educational practices and examine how 
they can be implemented in the virtual environment. Participants collaboratively discuss 
strategies that can be implemented with students. 

• Ongoing – New instructional strategies and the latest learning science research are 
connected to topics presented and discussed in prior sessions to demonstrate how 
specific educational practices form the “big picture” of effective instruction. Further 
discussion and exploration at the school level strengthens these connections. 

• Connected to Practice – Following each session, participants apply what they have 
learned to their professional practice. They integrate precise, targeted strategies into their 
planning and instruction, and reflect on the outcomes through the Teacher ePortfolio data 
view, a virtual portfolio which allows them to document their attendance and upload 
resources related to their professional learning. 

CalOPS SoCal teachers are provided with ongoing professional learning activities throughout the 
year, delivered by the Connections’ Academic Training team. Teachers are required to attend 
monthly sessions virtually on topics such as:  

• Implementing specific research-based instructional strategies;  

• Using effective teaching practices and communication skills for a virtual environment;  

• Utilizing the state and national standards to inform instruction; 

• Using technology to engage students in collaborative learning activities; and  

• Using data to guide instruction.  

The school’s Leadership Team also develops a systematic plan to approach professional learning 
for all staff. Topics for professional learning are selected based on school goals, student 
performance data, national initiatives in education, legal requirements, and research-based best 
practices.   

All professional learning sessions include an opportunity for feedback and evaluation to ensure 
that session content and resources are relevant and useful. Additionally, audits, evaluations, and 
in person meetings are used to gauge the effectiveness of all training and to ensure initiatives are 
implemented with high fidelity.   

Professional Learning Communities (PLCs) 
As a continuation of synchronous online professional learning sessions, CalOPS SoCal implements 
school-based Professional Learning Communities (PLCs) through which teachers are expected to 
continue the conversation within their vertical and horizontal teams. This allows for true 
application of new strategies and resources as teachers strive to personalize instruction and 
make data-driven decisions.  

In addition to the systematic approach toward onboarding, training, and professional learning, 
teachers connect to the latest educational conferences, webinars, online courses, professional 
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organizations, and research/education updates. Teachers follow pertinent school news and 
announcements through weekly issues from the Human Resources’ Communications team.   

Additional Instructional Resources 
During the school year, ongoing professional development sessions are also offered based on 
teacher feedback from surveys completed after professional learning sessions, and other needs 
as identified by the School Leadership Team at CalOPS SoCal. In addition, the following resources 
are available to all school staff to support their professional goals and growth plans: 

• The School Interactive Program Handbook: The Program Handbook is a resource for 
teachers and school personnel to use all year. It contains policies, procedures, and “how 
to” components that aid the teachers on a day-to-day basis. These “how to” components 
also have accompanying on-line tutorial segments that visually demonstrate each process. 

• Shared Content: Shared Content is a collection of libraries sorted by content area that 

contain teacher-created instructional resources. These resources are tagged by course, 

grade, unit title, lesson title, key words, and other relevant data so teachers can easily 

upload or download them for implementation with students. 

• Instructional Support Database: The Instructional Support database provides teachers 
with resources that provide students with additional practice with the skills and standards 
covered in the curriculum. These resources can be used with students at any intervention 
level when skill deficiencies become evident in English Language Arts/Reading, Math, 
Science, and Social Studies. 

Additional training in health and safety areas may be included as needed to comply with the 
school’s health and safety policies and/or with state law. 

V.B   COMPENSATION AND BENEFITS 
Governing Law: The manner by which staff members of the charter schools will be covered by 
the State Teachers’ Retirement System, the Public Employees’ Retirement System, or federal 
social security.  Education Code Section 47605(c)(5)(K). 

The Governing Board has approved a compensation plan for teaching staff. The plan includes 
the base salary as well as additional compensation incentives. A salary range for the various 
teaching positions is determined and re-evaluated regularly based on research of market 
compensation and financial considerations. Employment offers are based on specific criteria 
including years of experience, education, and other relevant skills/qualifications. After the 
initial hire, compensation increases are based on the factors described herein.  

The staffing plan is approved annually as part of the budget, and then in addition, the Board 
also reviews and ratifies changes to the staffing plan as necessary.  
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Teaching Positions 
Teachers may receive an annual salary increase and incentives contingent upon performance 
of the individual and the school. The Board has the ability to adjust annual increase 
percentages in the event that the school does not meet financial expectations, state allocations 
are reduced, or required spending targets are not being met. 

Teachers can also apply or re-apply for the following career ladder roles annually. The career 
ladder levels which earn additional compensation are as follows: 

• Coordinator Teacher – base plus 4% 

• Lead Teacher – base plus 9% 

• Specialist Teacher—base plus 12% 

• Master Teacher – base plus 15% 

Non-Teaching and Administrative Positions 
A salary range for non-teaching positions is determined and re-evaluated regularly based upon 
research of market compensation and financial considerations. Initial employment offers are 
based on specific criteria, including years of experience, education, and other relevant 
skills/qualifications. After the initial hire, compensation increases and incentives are based 
upon performance. 

Shared Services 
The non-profit corporation employs a wide range of staff, who may be shared across all its other 
schools as needed. All staff costs are allocated to each school on a pro-rata basis in order to 
accurately allocate costs to each charter school operated by the corporation for the appropriate 
amount for staffing. Under this arrangement, staff serving CalOPS SoCal students may be located 
outside of the counties served by CalOPS SoCal, since staff members primarily interact with 
families virtually. This maximizes the school’s ability to offer a wide range of online offerings and 
to employ the highest quality, geographically diverse and experienced staff. Administrators 
routinely travel between the schools. This staffing plan maximizes quality, increases course 
offerings, maximizes resources, allows flexibility in staffing, and assures the financial stability of 
the school. 

Retirement 
The Board has elected to participate in the State Teachers’ Retirement System (CalSTRS) for 
credentialed staff, including credentialed teachers and credentialed administrative positions 
which support the instructional program (eligibility for participation in CalSTRS is based on 
CalSTRS guidelines). The Board and administration coordinate such participation, as appropriate, 
with the social security system or other reciprocal systems. For participation in the CalSTRS 
systems, CalOPS SoCal makes appropriate arrangements with a county office of education to 
ensure proper reporting and pays that county office a reasonable fee for the provision of such 
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services. The Orange County Department of Education currently handles CalSTRS reporting for 
CalOPS. 

The current option for other staff at CalOPS SoCal is participation in the federal Social Security 
system. This option may be required by law for any staff members who are not eligible to 
participate in a state retirement system that is a replacement for social security (such as STRS). 
Staff members may also have access to other school-sponsored retirement plans according to 
policies developed by the Governing Board and adopted as the school's employment policies. 
The Board retains the option to elect participation in the Public Employees’ Retirement System, 
but has no plans to do so at this time. 

The school and Board also retain the right to create its own retirement system, within the 
parameters allowed by law, to provide equivalent retirement benefits to its employees. CalOPS 
SoCal agrees that any material change to the retirement program offered to its staff will require 
a material revision of the charter and is subject to approval by the District.  

The Board ensures that there is a process to identify which staff qualify for which retirement 
systems and ensures that all staff members are fairly covered. 

Benefits 
CalOPS SoCal provides an extensive benefits package which currently includes: 

• Comprehensive health benefits (medical, dental, vision, prescription drug coverage); 

• Health Care Flexible Spending Account and Dependent Care Flexible Spending Account; 

• Employer paid life insurance, accidental death and dismemberment insurance, short 
term disability insurance, long term disability insurance, and business travel 
accident insurance; 

• Voluntary supplemental programs (life insurance, critical illness, accident 
insurance, discounted auto insurance, discounted homeowners insurance, 
discounted renters insurance, pet care discount program);  

• Paid time off;  

• Employee Assistance Program (resources for seniors, emotional well-being, 
parenting and child care, and pet care among other resources);  

• Retirement savings plan with an employer match;  

• Tuition reimbursement programs (currently up to $5,250 per calendar year);  

• Identity theft program; and  

• Health advocate (a resource for employees to find health specialists, help 
transfer medical records and explain coverage among other services).  

This robust benefits package is provided to eligible full time teachers and administrative staff. 
Other benefits for employees are detailed in the Employee Handbook and Benefits Guide, 
published annually. The Board retains the right to review and revise the benefits offered to its 
employees as may be necessary and/or appropriate from time to time. 
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V.C  RIGHTS OF SCHOOL DISTRICT EMPLOYEES 

Governing Law: The rights of an employee of the school district upon leaving the employment of 
the school district to work in a charter school, and of any rights of return to the school district 
after employment at a charter school.  Education Code Section 47605(c)(5)(E). 

Return Rights  
If an employee leaves district employment to work at the charter school, the collective bargaining 
agreements and Board policies of that district will govern the return rights of such employees. 

CalOPS SoCal may negotiate with a district to “loan” employees who would then retain their 
status and benefits through the district, but who would work under CalOPS SoCal’s employment 
policies. Neither the district nor the charter school are obligated to agree to such a loan, but may 
do so if mutually agreeable. If a district employee is working at CalOPS SoCal, the school will 
notify the district prior to March 15 of each year, if any such employee is not going to be re-
employed by the school the following year. 

Exclusive Public Employer  
The non-profit corporation, California Online Public Schools (CalOPS),  which operates CalOPS 
SoCal, is deemed the exclusive public school employer of the employees of the charter school for 
the purposes of Educational Employment Act [Chapter 10.7 (commencing with section 3540) of 
Division 4 of Title 4 of Title 1 of the Government Code] [Ref. California Education Code section 
47605(c)(6)]. 

V.D  HEALTH AND SAFETY 
Governing Law: The procedures that the charter school will follow to ensure the health and safety of 
pupils and staff. These procedures shall require all of the following:  
(i) That each employee of the charter school furnish the charter school with a criminal record summary 
as described in Section 44237.  
(ii) The development of a school safety plan, which shall include the safety topics listed in 
subparagraphs (A) to (K), inclusive, of paragraph (2) of subdivision (a) of Section 32282.  For schools 
serving pupils in any of grades 7 to 12, inclusive, the development of a school safety plan shall also 
include the safety topic listed in subparagraph (L) of paragraph (2) of subdivision (a) of Section 32282.  

(iii) That the school safety plan be reviewed and updated by March 1 of every year by the charter 
school. Education Code Section 47605(c)(5)(F).  

 
The following is a summary of the health and safety policies of the CalOPS SoCal:  
 
Procedures for Background Checks 
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Employees and contractors of the Charter School will be required to submit to a criminal 
background check and to furnish a criminal record summary as required by Education Code 
Sections 44237 and 45125.1. Applicants for employment must submit two sets of fingerprints to 
the California Department of Justice for the purpose of obtaining a criminal record summary. The 
Charter School shall not hire any person, in either a certificated or classified position, who has been 
convicted of a violent or serious felony except as otherwise provided by law, pursuant to Education 
Code Sections 44830.1 and 45122.1. The Principal of the Charter School shall monitor compliance 
with this policy and report to the Charter School Board of Directors on a regular basis.  The Board 
Chair shall monitor the fingerprinting and background clearance of the Principal.  Volunteers who 
will volunteer outside of the direct supervision of a credentialed employee shall be fingerprinted 
and receive background clearance prior to volunteering without the direct supervision of a 
credentialed employee. 
 
Role of Staff as Mandated Child Abuse Reporters 
 
All employees will be mandated child abuse reporters and will follow all applicable reporting laws, 
the same policies and procedures used by the District.  The Charter School shall provide mandated 
reporter training to all employees annually in accordance with Education Code Section 44691. 
 
Tuberculosis Risk Assessment and Examination 
 
Employees, and volunteers who have frequent or prolonged contact with students, will be assessed 
and examined (if necessary) for tuberculosis prior to commencing employment and working with 
students, and for employees at least once each four years thereafter, as required by Education 
Code Section 49406. 
 
Immunizations 
 
All enrolled students who receive classroom-based instruction will be required to provide records 
documenting immunizations as is required at public schools pursuant to Health and Safety Code 
Sections 120325-120375, and Title 17, California Code of Regulations Sections 6000-6075.  All rising 
7th grade students must be immunized with a pertussis (whooping cough) vaccine booster.   
 
Upon a student’s admission or advancement to 6th grade, the Charter School shall submit to the 
student and their parent or guardian a notification that advises students to adhere to current 
immunization guidelines regarding human papillomavirus (“HPV”) before admission or 
advancement to 8th grade, consistent with the requirements of Education Code Section 48980.4 
and Health and Safety Code Section 120336. 
 
Medication in School 
 
The Charter School will adhere to Education Code Section 49423 regarding administration of 
medication in school. The Charter School will adhere to Education Code Section 49414 regarding 
epinephrine auto-injectors and training for staff members; per AB 1651, the Charter School shall 
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store emergency epinephrine auto-injectors in an accessible location upon need for emergency use 
and include that location in annual notices required by law.  To the extent the Charter School 
maintains a stock of albuterol inhalers to respond to respiratory distress in students, the Charter 
School shall comply with the requirements of Education Code Section 49414.7, including with 
respect to training, notices, and the stocking of albuterol inhalers. 
 
Vision, Hearing, and Scoliosis 
 
Students will be screened for vision, hearing and scoliosis.  The Charter School will adhere to 
Education Code Section 49450 et seq. as applicable to the grade levels served by the Charter School. 
 
Diabetes 
 
The Charter School shall make type 1 diabetes informational materials accessible to the parent or 
guardian of a pupil when the pupil is first enrolled in elementary school. The Charter School will 
provide an information sheet regarding type 2 diabetes to the parent or guardian of incoming 7th 
grade students, pursuant to Education Code Section 49452.7.  The information sheet shall include, 
but not be limited to, all of the following: 
 

1. A description of type 2 diabetes. 
 
2. A description of the risk factors and warning signs associated with type 2 diabetes. 

 
3. A recommendation that students displaying or possibly suffering from risk factors or 

warning signs associated with type 2 diabetes should be screened for type 2 diabetes. 
 

4. A description of treatments and prevention methods of type 2 diabetes. 
 

5. A description of the different types of diabetes screening tests available. 
 
Suicide Prevention Policy  
 
The Charter School shall maintain a policy on student suicide prevention in accordance with 
Education Code Section 215.  The Charter School shall review, at minimum every fifth year, its 
policy on pupil suicide prevention and, if necessary, update its policy.  Pursuant to AB 58 (2021-
22), the Charter School will also review and update its suicide prevention policy by January 1, 2025 
to incorporate best practices identified by the California Department of Education’s model policy, 
as revised. 
 
Prevention of Human Trafficking 
 
The Charter School shall identify and implement the most appropriate methods of informing 
parents and guardians of students in grades 6 through 12 of human trafficking prevention 
resources. 
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Menstrual Products  
 
The Charter School shall stock the school’s restrooms at all times with an adequate supply of 
menstrual products, available and accessible, free of cost, in all women’s restrooms and all-gender 
restrooms, and in at least one men’s restroom. The Charter School shall post a notice regarding the 
requirements of this section in a prominent and conspicuous location in every restroom required 
to stock menstrual products, available and accessible, free of cost, pursuant to this section. This 
notice shall include the text of this section and contact information, including an email address and 
telephone number, for a designated individual responsible for maintaining the requisite supply of 
menstrual products. 
 
All Gender Restrooms 
 
On or before July 1, 2026, the Charter School shall provide and maintain at least one all-gender 
restroom for voluntary student use at each of its schoolsites that has more than one female 
restroom and more than one male restroom designated exclusively for student use.  The restroom 
shall have signage identifying the bathroom as being open to all genders, it shall remain unlocked, 
unobstructed, and easily accessible by any student, and be available during school hours and school 
functions when students are present.  The Charter School shall designate a staff member to serve 
as a point of contact and to post a notice regarding these requirements. 
 
Nutritionally Adequate Free or Reduced Price Meal 
 
The Charter School shall provide each needy student, as defined in Education Code Section 49552, 
with one nutritionally adequate free or reduced-price meal, as defined in Education Code Section 
49553(a), during each schoolday.  The Charter School shall provide this meal for any eligible student 
on any schoolday that the student is scheduled for educational activities, as defined in Education 
Code Section 49010, lasting two or more hours, at a schoolsite, resource center, meeting space, or 
other satellite facility operated by the Charter School. 
 
The Charter School shall provide breakfast and lunch free of charge during each school day to any 
pupil who requests a meal without consideration of the pupil’s eligibility for a federally funded free 
or reduced-price meal, with a maximum of one free meal for each meal service period. The meals 
provided under this paragraph shall be nutritionally adequate meals that qualify for federal 
reimbursement. 
 
The Charter School shall provide each student adequate time to eat as determined by the Charter 
School in consideration of available guidance. 
 
Recess 
 
As of the 2024-25 school year and except where a field trip or other educational program is taking 
place, to the extent required by Education Code Section 49056, the Charter School shall provide 
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supervised and unstructured recess, distinct from physical education courses and mealtimes, of at 
least 30 minutes on regular instructional days and at least 15 minutes on early release days.  The 
Charter School shall not restrict a student’s recess unless there is an immediate threat to the 
physical safety of the student or one or more of their peers. 
 
California Healthy Youth Act 
 
The Charter School shall teach sexual health education and human immunodeficiency virus (“HIV”) 
prevention education to students in grades 7-12, at least once in middle school and at least once 
in high school, pursuant to the California Healthy Youth Act (Education Code Section 51930, et 
seq.). 
 
Mental Health Education 
 
If the Charter School offers one or more courses in health education to students in middle or high 
school, the Charter School shall include in those courses instruction in mental health that meets 
the requirements of Education Code Section 51925, et seq. 
 
Mental Health Information 
 
Beginning in the 2023-24 school year, the Charter School shall create and post a poster at the 
schoolsite identifying approaches and resources addressing student mental health in compliance 
with Education Code Section 49428.5.  The poster shall be displayed in English and the primary 
language(s) spoken by 15 percent or more of students enrolled at the schoolsite.  The poster shall 
be prominently and conspicuously displayed in appropriate public areas that are accessible to, and 
commonly frequented by, students at the schoolsite. The poster shall also be digitized and 
distributed online to students through social media, internet websites, portals, and learning 
platforms at the beginning of each school year. 
 
School Safety Plan 
 
The Charter School shall adopt a School Safety Plan, to be reviewed and updated by March 1 of 
every year, which shall include identification of appropriate strategies and programs that will 
provide or maintain a high level of school safety and address the Charter School’s procedures for 
complying with applicable laws related to school safety, including the development of all of the 
following pursuant to Education Code Section 32282(a)(2)(A)-(L):  

• child abuse reporting procedures  

• routine and emergency disaster procedures  

• policies for students who committed an act under Education Code Section 48915 and other 
Charter School-designated serious acts leading to suspension, expulsion, or mandatory 
expulsion recommendations  

• procedures to notify teachers of dangerous students pursuant to Education Code Section 
49079 

• a discrimination and harassment policy consistent with Education Code Section 200 
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• provisions of any schoolwide dress code that prohibits students from wearing “gang-related 
apparel,” if applicable 

• procedures for safe ingress and egress of pupils, parents, and employees to and from the 
Charter School 

• a safe and orderly environment conducive to learning 

• the rules and procedures on school discipline adopted pursuant to Education Code Sections 
35291, 35291.5, 47605, and 47605.6 

• Procedures to assess and respond to reports of any dangerous, violent, or unlawful activity 
that is being conducted or threatened to be conducted at the school, at an activity 
sponsored by the school, or on a schoolbus serving the school 

• procedures for conducting tactical responses to criminal incidents 

• a protocol in the event a pupil is suffering or is reasonably believed to be suffering from an 
opioid overdose 

 
The School Safety Plan shall be drafted specifically to the needs of the facility in conjunction with 

law enforcement and the Fire Marshal.  Staff shall receive training in emergency response, 

including appropriate "first responder" training or its equivalent.  

 

Disaster procedures included in the School Safety Plan shall address and include adaptations for 

students with disabilities. To the extent an employee, parent/guardian, educational rights holder, 

or student brings concerns regarding the procedures to the principal and, if there is merit to the 

concern, the principal shall direct the School Safety Plan to be modified accordingly. 

 

Workplace Violence Prevention Plan 
As of July 1, 2024, the Charter School shall establish, implement, and maintain, at all times in all 
work areas, an effective workplace violence prevention plan consistent with the requirements of 
Labor Code Section 6401.9. 
 
Bloodborne Pathogens 
 
The Charter School shall meet state and federal standards for dealing with bloodborne pathogens 
and other potentially infectious materials in the work place.  The Board shall establish a written 
infectious control plan designed to protect employees and students from possible infection due to 
contact with bloodborne viruses, including human immunodeficiency virus and hepatitis B virus 
(“HBV”). Whenever exposed to blood or other bodily fluids through injury or accident, staff and 
students shall follow the latest medical protocol for disinfecting procedures. 
 
Drug-, Alcohol-, and Smoke-Free Environment 
 
The Charter School shall function as a drug-, alcohol-, and smoke-free environment. 
 
Facility Safety 
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The Charter School shall comply with Education Code Section 47610 by utilizing facilities that are 
either compliant with the Field Act or facilities that are compliant with the California Building 
Standards Code.  The Charter School agrees to test sprinkler systems, fire extinguishers, and fire 
alarms annually at its facilities to ensure that they are maintained in an operable condition at all 
times.  The Charter School shall conduct fire drills as required under Education Code Section 32001. 
 
Comprehensive Anti-Discrimination and Harassment Policies and Procedures 
 

The Charter School is committed to providing a school that is free from discrimination and sexual 
harassment, as well as any harassment based upon the actual or perceived characteristics of race, 
religion, creed, color, gender, gender identity, gender expression, nationality, national origin, 
ancestry, ethnic group identification, genetic information, age, medical condition, marital status, 
sexual orientation, sex and pregnancy, physical or mental disability, childbirth or related medical 
conditions, military and veteran status, denial of family and medical care leave, or on the basis of 
a person’s association with a person or group with one or more of these actual or perceived 
characteristics, or any other basis protected by federal, state, local law, ordinance or regulation. 
The Charter School shall develop a comprehensive policy to prevent and immediately remediate 
any concerns about discrimination or harassment at the Charter School (including employee to 
employee, employee to student, and student to employee misconduct). Misconduct of this nature 
is very serious and will be addressed in accordance with the Charter School’s anti-discrimination 
and harassment policies.  

 

A copy of the policy shall be provided as part of any orientation program conducted for new and 
continuing pupils at the beginning of each quarter, semester, or summer session, as applicable, 
and to each faculty member, all members of the administrative staff, and all members of the 
support staff at the beginning of the first quarter or semester of the school year, or at the time that 
there is a new employee hired. The Charter School shall create a poster that notifies students of 
the applicable policy on sexual harassment in accordance with Education Code Section 231.6, and 
shall prominently and conspicuously display the poster in each bathroom and locker room at the 
schoolsite and in public areas at the schoolsite that are accessible to, and commonly frequented 
by, pupils. 

 

Bullying Prevention 
 
The Charter School shall adopt procedures for preventing acts of bullying, including cyberbullying. 
The Charter School shall annually make available the online training module developed by the CDE 
pursuant to Education Code Section 32283.5(a) to certificated schoolsite employees and all other 
schoolsite employees who have regular interaction with children. 

 

Supporting LGBTQ Students 
 
Commencing with the 2025-26 school year and ending with completion of the 2029-30 school year, 
the charter school shall use an online training delivery platform and curriculum to provide at least 
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1 hour of required LGBTQ cultural competency training annually to teachers and other certificated 
employees and maintain records of such training as required by Education Code Section 218. 
 
Homicide Threats 
      
The Charter School shall comply with all requirements under Education Code Sections 49390-49395 
regarding mandatory reporting in response to homicidal threats. All employees and Board 
members who are alerted to or who observe any threat or perceived threat in writing or through 
an action of a student that creates a reasonable suspicion that the student is preparing to commit 
a homicidal act related to school or a school activity shall make a report to law enforcement. 
 
Gun Safety Notice 
 
At the beginning of the first semester, the Charter School shall distribute a notice to the 
parents/guardians of each student addressing California’s child gun access prevention laws and 
laws related to firearm safety utilizing the most updated model language published by the 
California Department of Education. 
 

V.E DISPUTE RESOLUTION 
 

Governing Law: The procedures to be followed by the charter school and the chartering authority to 
resolve disputes relating to provisions of the charter.  Education Code Section 47605(c)(5)(E). 

Disputes with the Chartering Authority 
In the event of a dispute between CalOPS SoCal and CUSD regarding the terms of this charter or 
any other issue regarding the school and district relationship, both parties agree to apprise the 
other, in writing, of the specific disputed issue(s). In the event the initiating party believes the 
dispute relates to an issue that could potentially lead to revocation of the charter, CalOPS SoCal 
requests that this will be specifically noted in the written dispute statement. However, 
participation in the dispute resolution procedures outlined in this section shall not be interpreted 
to impede or act as a prerequisite to CUSD’s ability to proceed with revocation in accordance 
with Education Code Section 47607. 

Within 30 days of sending written correspondence, or longer, if both parties agree, the 
Superintendent of CalOPS SoCal and the CUSD Superintendent, or their designees, will meet and 
confer in an attempt to resolve the dispute. The designees must be identified and confirmed in 
writing ahead of time, and the parties’ initial responses to the dispute should be included in this 
written correspondence. If this joint meeting fails to resolve the dispute, the charter 
representative and the district representative will meet again within 15 days, or longer if both 
parties agree, to identify a neutral, third party mediator to assist in dispute resolution. The 
mediation will incorporate informal rules of evidence and procedure unless both parties agree 
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otherwise. Unless jointly agreed, the process involving assistance of a third party mediator will 
conclude within 45 days from selection of the mediator. 

All mediation costs and all other costs associated with dispute resolution will be shared equally 
by CalOPS SoCal and CUSD, except that each party shall bear and be solely responsible for all of 
its own attorneys’ fees and costs.   

In the event the third-party mediation process does not result in resolution of the dispute, both 
parties agree to continue good faith negotiations. If the dispute remains unresolved, either 
party may pursue any remedy available under law. If the district indicates in writing that the 
violation constitutes a severe and imminent threat to the health and safety of the school’s 
pupils, the district reserves the right to take any action it deems appropriate to ensure the 
safety of students. The school reserves the right to seek legal redress for any such actions under 
the law. 

The school is entitled to receive funds throughout the term of the charter. In the event of a 
dispute between the school and CUSD, CUSD will not be permitted to withhold, as a remedy or 
otherwise, any funds received on behalf of the charter school.   

This dispute resolution process may be clarified as needed. Any and all necessary additional 
details may be included in the MOU with CUSD (see Exhibit G). 

Internal Disputes 
In addition to these processes, the Governing Board has developed, adopted, and maintained 
updated policies and procedures for resolving internal and other disputes. These procedures 
are included in the School and Employee Handbooks. The school has adopted a Uniform 
Complaint Procedure, the school’s formal complaint procedure, which is posted on the school 
website and referenced in the School Handbook (see Exhibit B). 

CUSD agrees to refer all complaints regarding the school’s operations which are not related to a 
possible violation the charter to the CalOPS SoCal staff and/or Governing Board for resolution 
in accordance with the school’s adopted policies. 

All disputes or complaints that are not resolved by the school in accordance with its complaint 
procedures and which are related to the school’s provision of Special Education services, 
including complaints regarding the initial placement or enrollment of students with disabilities 
in the school, will include notification to the school’s SELPA, which is currently the El Dorado 
Charter SELPA.  
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VI.  STUDENT ADMISSIONS, ATTENDANCE, AND 
SUSPENSION / EXPULSION POLICIES 

VI.A   STUDENT ADMISSION POLICIES AND PROCEDURES 
Governing Law: The means by which the charter school will achieve a balance of racial and ethnic 
pupils, special education pupils, and English learner pupils, including redesignated fluent English 
proficient pupils, as defined by the evaluation rubrics in Section 52064.5, that is reflective of the 
general population residing within the territorial jurisdiction of the school district to which the charter 
petition is submitted. Education Code Section 47605(c)(5)(G).  

Admission policies and procedures, consistent with [Education Code Section 47605] subdivision (e). 
Education Code Section 47605(c)(5)(H). 

Outreach and Recruitment  
CalOPS SoCal actively recruits families that represent the full cultural, demographic, and 
socioeconomic range of California communities. In order to leverage the additional visibility of 
other CalOPS schools and to address the mobility of 21st century families, the school may use the 
name  “CalOPS” for outreach purposes. In order to best inform parents, the school may also use a 
geographical reference such as (but not limited to) "Southern California" along with the CalOPS 
name. 

CalOPS SoCal uses a variety of means to inform families about its services and provide them an 
opportunity to enroll including: 

• Website: The website contains information about the school, its learning approach, and 
its curriculum. The site also contains a regularly updated set of Frequently Asked 
Questions and their answers. The site includes enrollment information and procedures, 
required postings such as the LCAP and a link to the SARC, and many useful tools for 
prospective students and their families. 

• Information Sessions: CalOPS SoCal conducts multiple Information Sessions for families 
throughout the counties served to assure that families from a variety of communities are 
able to attend. Some or all of these Information Sessions may be virtual, meaning that 
families attend the session from home via their computers. CalOPS SoCal uses these 
sessions to provide a complete array of information about its program including its 
curriculum, teaching methods, technology resources, and testing requirements. 

• Direct mail: CalOPS SoCal may conduct direct mail campaigns announcing the charter 
school to families with children throughout Orange County and its contiguous counties. In 
a typical mailing, CalOPS SoCal sends out a postcard inviting parents to attend an 
Information Session, visit the website, and/or contact the call center. CalOPS SoCal also 
uses email to communicate with people who approach CalOPS SoCal and request 
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information. Email correspondence includes valuable information to help prospective 
families understand if the program is right for them. 

• Community and youth services partnerships: As part of its outreach process, CalOPS 
SoCal provides information about the charter school to community, family, and youth-
serving organizations such as Boys and Girls Clubs and seeks partnerships with parent 
groups and organizations for young actors, dancers, and athletes. 

• School district referrals and outreach: CalOPS SoCal takes every opportunity to brief 
school district administrators and guidance personnel on CalOPS SoCal as an alternative 
for students who might benefit from individualized instruction in a non-classroom setting. 

• Media outreach: CalOPS SoCal makes use of paid media, including television, radio, digital 

and/or print advertisements. The school also takes full advantage of the local media’s 

interest in promoting community events relevant to residents in order to inform parents 

about informational sessions for CalOPS, celebrate the accomplishments of the students, 

and to raise awareness of the school. 

• Parent referrals: Parent referrals are important to the enrollment at CalOPS SoCal, and 
the school works closely with families so they can share their positive experiences with 
their friends and neighbors. More than 94% of CalOPS SoCal parents reported that they 
recommend the program to other parents they know. 

• Online and Social Media Marketing: CalOPS SoCal utilizes search engine marketing such 
as paid search “pay-per-click” advertising, online display advertising, and search engine 
optimization. The school also uses social media opportunities such as blogging and social 
networks such as Facebook, Instagram, and Pinterest to interact with families with an 
interest in learning from home. 

Nondiscrimination in Admissions  
CalOPS is committed to a policy of educational and workplace equality. CalOPS SoCal does not 
exclude, deny benefits to, or otherwise discriminate against any person on the basis of the actual 
or perceived characteristics of race, religion, creed, color, gender, gender identity, gender 
expression, nationality, national origin, ancestry, ethnic group identification, genetic information, 
age, medical condition, marital status, sexual orientation, sex and pregnancy, physical or mental 
disability, childbirth or related medical conditions, military and veteran status, denial of family 
and medical care leave, or on the basis of a person’s association with a person or group with one 
or more of these actual or perceived characteristics, or any other basis protected by federal, 
state, local law, ordinance or regulation or any other category protected by federal or state law in 
the admission to, participation in, or receipt of the services under any CalOPS educational 
programs and activities, or in its employment practices.   

This statement is in accordance with the provisions of Title VII of the Civil Rights Act of 1964, Title 
IX of the Educational Amendment of 1972 (Title 9), Section 504 of the Rehabilitation Act of 1973 
(Section 504), the Age Discrimination Act of 1975, and the Individuals with Disabilities Education 
Act of 2004 (IDEA).  
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In accordance with Education Code Section 47605(e)(4)(A), the Charter School shall not 
discourage a pupil from enrolling or seeking to enroll in the charter school for any reason, 
including, but not limited to, academic performance of the pupil or because the pupil exhibits any 
of the characteristics described in Education Code Section 47605(e)(2)(B)(iii), including pupils 
with disabilities, academically low-achieving pupils, English learners, neglected or delinquent 
pupils, homeless pupils, or pupils who are economically disadvantaged, as determined by 
eligibility for any free or reduced-price meal program, foster youth, or pupils based on 
nationality, race, ethnicity, or sexual orientation. Similarly, in accordance with Section 
47605(e)(4)(C), the Charter School shall not encourage a pupil currently attending the Charter 
School to disenroll from the Charter School or transfer to another school for any reason, 
including, but not limited to the academic performance of the pupil or because the pupil exhibits 
any of the characteristics described in Education Code Section 47605(e)(2)(B)(iii), as listed above. 

Pursuant to Education Code Section 47605(e)(4)(D), the Charter School shall post a notice 
developed by the CDE on the Charter School website, outlining the requirements of Section 
47605(e)(4), and make this notice available to parents. 

No Tuition  
As a public school, CalOPS SoCal does not charge tuition or any fees that are prohibited. CalOPS 
SoCal complies at all times with the terms and requirements of the free schools’ guarantee of the 
California Constitution, Article IX, Section 5, in all aspects of the CalOPS SoCal program.  Outreach 
communications and the School Handbook inform families that the school is tuition-free. The 
School Handbook (see Exhibit B) contains Board-approved policies regarding fees including 
statements about any allowable fees, as well as explanations about how the school provides a 
free public school program. 

Non-sectarian  
As a public school, the charter is non-sectarian in its programs, admission policies, employment 
practices, and all other operations. 

Place of Residence  
Admission to the charter school is not determined according to the place of residence of any 
pupil, or their parent or guardian, within California, except for such restrictions or preferences 
that are required or allowed by law. As an independent study school, geographic restrictions are 
required and are followed by the school. Students are considered eligible to attend if they 
provide evidence of residency within the counties served by the school. Students are eligible to 
enroll in CalOPS SoCal if they reside in one of the following counties: Orange, San Diego, San 
Bernardino, Riverside, and Los Angeles counties. 

Admission Methods and Eligibility Criteria  
Through its recruitment/marketing and application guidance activities, CalOPS SoCal regularly 
discloses full details about its program and encourages families to carefully consider its academic 



California Online Public Schools Southern California Renewal APPROVED with amendment 4-21-21                                                                      

Page 101 of 141 

rigor and practical implications before applying. CalOPS SoCal also provides tools (such as an 
online self-quiz, contact with other parents and contact with a Connections counselor if desired) 
to help parents decide whether CalOPS SoCal is truly the right fit for their children and 
themselves. 

In accordance with admission and enrollment rules for California charter schools, minimal 
information is requested of parents in order to submit an application for enrollment.  

This means that there are additional tasks which must be completed in order for the student to 
complete registration and start school, including meeting all eligibility guidelines and any 
enrollment or re-enrollment deadlines for the school. These additional tasks may include such 
things as completing online information forms, providing various documents such as proof of 
residency, proof of age, a Master Agreement for independent study, and immunization records or 
exemption information for the student.  

Parents must agree to and uphold all necessary school-family agreements (such as an 
Independent Study Master Agreement as shown in Exhibit C and/or the PLCA in Exhibit D). 
Students are subject to the age and geographic restrictions for California public school admission 
and funding. The school’s policies regarding age eligibility are included in the School Handbook 
(see Exhibit B).  

CalOPS SoCal complies with all laws establishing the minimum and maximum age for public 
school enrollment for purposes of ADA funding.  Students with an existing IEP are subject to 
Education Code § 51745 (c) which requires that the IEP state that independent study is an 
appropriate educational setting for the student. 

Timetable/Lottery  
As a non-classroom based school, CalOPS SoCal has historically been able to accommodate all 
eligible students who apply and complete the registration process. Enrollment (and re-
enrollment) for the following school year generally opens on or around March 1, and enrollment 
for the current school year closes around that same time. The CalOPS SoCal enrollment team 
assists parents in completing the required enrollment tasks and in meeting any state-mandated 
enrollment requirements. However, if demand for enrollment exceeds the school resources, the 
Board ensures that students are admitted in a fair and transparent manner. In order to 
accomplish this, the Board may set an enrollment cap and implement a detailed public lottery 
procedure in accordance with California Education Code section 47605 (e)(2)(B). The Board also 
would address any applicable federal requirements for the lottery process. 

In accordance with California Education Code section 47605 (e)(2)(A) and section 47605 (e)(2)(C), 
CalOPS SoCal, in partnership with CUSD, makes every reasonable attempt to accommodate all the 
students who wish to attend the charter school. The school’s adopted  lottery process, conforms 
to all applicable federal and state requirements regarding how to weight or exempt various types 
of applicants and how to hold the lottery. .  In the event of a lottery, preference shall be extended 
in the following order of priority: 

1. Existing pupils 
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2. Children of current CalOPS employees (including any employee offered a position for the 
upcoming school year) 

3. Siblings of existing pupils 

4. Pupils who reside within Capistrano Unified School District 

Once a student starts attending CalOPS SoCal, they become “existing pupils of the charter school” 
for purposes of any lottery and for determining sibling preference. They therefore have 
admission priority as enrolled students and are exempt from any lottery, as long as they submit 
all updated registration documents in a timely manner and continue to meet the school’s 
eligibility requirements in subsequent enrollment periods. 

Enrollment Window  
The Board may annually select a date to close enrollment to the charter school. Typically, 
enrollment for the school year closes shortly after the beginning of the second semester. The 
school reserves the right to admit a student to the school after enrollment closes, upon approval 
of the exception by the Superintendent or designee. For example, students moving from another 
geographic area who attend a different CalOPS location may be allowed to transfer after the 
open enrollment window has closed. The Board may also set a time frame(s) to accept 
applications in order to determine if a lottery will be necessary. 

VI.B   NON-DISCRIMINATION AND RACIAL BALANCE 
CalOPS charter schools typically reflect the racial and ethnic, special education, and English 
learner student balance in the authorizing school district, and CalOPS SoCal actively works to do 
the same. Through extensive community outreach and full disclosure about the school’s 
program, CalOPS SoCal attracts those students and families who are most committed to student 
success in a virtual school setting. The eligibility requirements for admission do not discriminate, 
and allow any family access to the school. 

In addition, CalOPS SoCal has developed administrative procedures to ensure that the school’s 
outreach, recruitment, and enrollment procedures do not discriminate against students based 
on physical, mental, emotional, learning disability or handicap, or any other legally protected 
classification. As part of that process, CalOPS SoCal provides parents with a clear and accurate 
picture of the CalOPS SoCal learning experience so they can make the most appropriate choices 
for their children. 

CalOPS SoCal utilizes a broad reaching student recruiting effort, thereby ensuring outreach to 
families with a wide variety of racial, ethnic, special education, linguistic, academic and 
socioeconomic backgrounds. In particular, the school will focus on achieving a student population 
reflective of the geographic areas served including students with disabilities, and English 
Language learners, including students who have been re-designated as fluent in English. In order 
to accomplish this, certain subgroups may be targeted for extra recruitment efforts in order to 
achieve a pool of potential students that reflects a balanced student population. Partnerships and 
outreach efforts using a variety of community and youth organizations aid in this process. 
Information is included on the public website which describes how the school serves students 
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with disabilities. During information sessions or outreach to communities which speak languages 
other than English, the school may provide translators and/or informational materials in other 
languages. More details of the schools outreach program are described above in Section VI.A. 

The EMS allows accurate collection and analysis of the school’s demographic data. The data 
collected in this way are used to generate reports to the Board, CUSD, and the California 
Department of Education. It may also be used to evaluate and modify the school’s outreach and 
recruiting strategies when necessary. 
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VI.C   PUBLIC SCHOOL ATTENDANCE ALTERNATIVES 
Governing Law: The public school attendance alternatives for pupils residing within the school 
district who choose not to attend charter schools. Education Code Section 47605(c)(5)(L).  

District students who choose not to attend the charter school may attend other district schools 
or may pursue an inter-district transfer in accordance with existing district enrollment and 
transfer policies. More information about district attendance alternatives is available from the 
district administrative offices. No CUSD student will be required to attend CalOPS SoCal.  

If a pupil who is subject to compulsory full-time education pursuant to Education Code § 48200 
leaves the charter school without graduating or completing the school year for any reason, 
CalOPS SoCal notifies the Superintendent of the school district of the pupil’s last known address 
within 30 days, and shall, upon written request, provide that school district with a copy of the 
cumulative record of the pupil, including a transcript of grades or report card, and health 
information. 

Students enrolled in the charter school have no right to admission in a particular school of any 
local education agency as a consequence of enrollment in the charter school, except to the 
extent that such a right is extended by the local education agency. Parents and guardians will 
be notified of this on the enrollment forms. 

VI.D   SUSPENSION/EXPULSION PROCEDURES 
Governing Law: The procedures by which pupils can be suspended or expelled from the charter school 
for disciplinary reasons or otherwise involuntarily removed from the charter school for any reason. 
These procedures, at a minimum, shall include an explanation of how the charter school will comply 
with federal and state constitutional procedural and substantive due process requirements that is 
consistent with all of the following:  
(i) For suspensions of fewer than 10 days, provide oral or written notice of the charges against the 
pupil and, if the pupil denies the charges, an explanation of the evidence that supports the charges 
and an opportunity for the pupil to present the pupil’s side of the story.  
(ii) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, both of the 
following:  
(I) Provide timely, written notice of the charges against the pupil and an explanation of the pupil’s 
basic rights.  
(II) Provide a hearing adjudicated by a neutral officer within a reasonable number of days at which the 
pupil has a fair opportunity to present testimony, evidence, and witnesses and confront and cross-
examine adverse witnesses, and at which the pupil has the right to bring legal counsel or an advocate.  
(iii) Contain a clear statement that no pupil shall be involuntarily removed by the charter school for any reason 
unless the parent or guardian of the pupil has been provided written notice of intent to remove the pupil no less 
than five school days before the effective date of the action. The written notice shall be in the native language 
of the pupil or the pupil’s parent or guardian, or, if the pupil is a homeless child or youth, or a foster child or 
youth, in the native language of the homeless or foster child’s educational rights holder. In the case of a foster 
child or youth, the written notice shall also be provided to the foster child’s attorney and county social worker. If 
the pupil is a Indian child, as defined in Section 224.1 of the Welfare and Institutions Code, the written notice 
shall also be provided to the Indian child’s tribal social worker and, if applicable, county social worker. The 
written notice shall inform the pupil, the pupil’s parent or guardian, the homeless child’s educational rights 
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holder, the foster child’s educational rights holder, attorney, and county social worker, or the Indian child’s 
tribal social worker and, if applicable, county social worker of the right to initiate the procedures specified in 
clause (ii) before the effective date of the action. If the pupil’s parent or guardian, the homeless child’s 
educational rights holder, the foster child’s educational rights holder, attorney, or county social worker, or the 
Indian child’s tribal social worker or, if applicable, county social worker initiates the procedures specified in 
clause (ii), the pupil shall remain enrolled and shall not be removed until the charter school issues a final 
decision. For purposes of this clause, “involuntarily removed” includes disenrolled, dismissed, transferred, or 
terminated, but does not include suspensions specified in clauses (i) and (ii).  

(iv) A foster child’s educational rights holder, attorney, and county social worker and an Indian child’s 
tribal social worker and, if applicable, county social worker shall have the same rights a parent or 
guardian of a child has to receive a suspension notice, expulsion notice, manifestation determination 
notice, involuntary transfer notice, and other documents and related information. Education Code 
Section 47605(c)(5)(J).  

CalOPS SoCal has established suspension and expulsion policies. As part of final confirmation 
during enrollment for both new and returning students, parents/guardians check a signature 
box confirming they have been provided access to and agree they are bound by the terms of the 
handbooks, including suspension/expulsion procedures.  

Handbooks (general and supplement applicable to CalOPS SoCal—see Exhibit B) are available in 
the EMS and updated as needed. The policies may be modified at any time, as necessary, by 
action of the Board. The school’s discipline, suspension, and expulsion policies are in accordance 
with students’ rights and with applicable law.  

As a charter school, the delineated suspension and expulsion offenses contained in California 
Education Code section 48900 et. seq. are not applicable to the school. However, the Board has 
reviewed those sections of California Education Code and utilized similar guidelines when they 
were deemed appropriate to the desired disciplinary environment of the school. 

Code of Conduct  
Appropriate conduct is expected of all students. The student’s code of conduct is explained in the 
School Handbook (see Exhibit B) and includes steps to be followed in the event of misbehavior. 

Academic Honesty  
The school regards academic honesty as key to its mission, and academic honesty is essential in 
the virtual environment. Academic Honesty is detailed in the School Handbook. It is expected that 
students adhere to the Honor Code throughout the year and that all schoolwork submitted in 
order to meet course or class requirements represents the original work of the student. 

All individuals involved with the school are important contributors to upholding the academic 
honesty of the school and are held accountable for violations of the principles of academic 
integrity. Any form of academic dishonesty can cause a student to be subject to disciplinary 
action. The following principles are critical to maintaining academic honesty: 

• Students must not submit work of any kind that is not their own work. 

• Students must not plagiarize in any work (written, multimedia, oral, creative, etc.). 
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• Students must not post assessments, assignments, answers to assessments or 
assignments, or any other CalOPS curricular materials on any media that can be seen 
by other students or other third parties. 

• Students must not give or receive unauthorized assistance on assessments. 

• Learning Coaches must not give excessive assistance on assessments. 

• Students must not present any forged document or signature to the school. 

• Learning Coaches must not present any forged document or signature to the school.  

Board Policies 
CalOPS SoCal follows formal due process procedures to deal with the discipline of students. 
Students are guaranteed due process of law as required by the Fourteenth Amendment to the 
Constitution. The discipline policies have been developed to identify the types of conduct subject 
to discipline, to offer an opportunity for a hearing in which the student may present evidence to 
defend his/her actions, and to ensure due process for the student. The School Handbook (see 
Exhibit B), including the discipline policies, has been approved by the Board and is reviewed 
regularly. The Board reviews the policies to be sure they are within all current legal guidelines 
and that they are consistent with the school’s mission and educational program. 

CalOPS SoCal does not discipline pupils protected under Section 504 of the Rehabilitation Act of 
1973, 29 U.S.C. 794 (sec. 504), the Individuals with Disabilities in Education Act, 20 U.S.C. 1400 et. 
seq. (IDEA), the American with Disabilities Act, 42 U.S.C. 12101 et. seq. (ADA) unless CalOPS SoCal 
complies with the requirements of those acts.  

Suspensions or expulsions for children designated as exceptional follow all appropriate state and 
federal policies, regulations, and laws. If a student with a disability violates a code of conduct, 
they will be disciplined according to the discipline measures described herein. Upon subsequent 
violations that result in suspensions that exceed ten days per school year or upon any 
recommendation for expulsion, the school determines if the behavior manifested from the 
student’s disability. If the school determines that the violation is not a manifestation of the 
student’s disability, the school will apply the discipline procedures to the student in the same 
manner and for the same duration as the procedures would be applied to students without 
disabilities. However, if it is determined that the violation manifested from the student’s 
disability, the school will conduct a functional behavior assessment and develop a behavior plan 
to address the behavior violation so that it does not recur.  

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal 
punishment includes the willful infliction of or willfully causing the infliction of physical pain on a 
student, but does not include an employee's use of force that is reasonable and necessary to 
protect the employee, students, staff, or other persons or to prevent damage to school property. 

Suspension (not more than nine days) 
The Superintendent or grade level principal, following the due process protocol, may suspend 
students for up to nine days. A suspension consists of removal or restriction of access to school 
activities, including access to the EMS. The student is expected to continue their schoolwork 
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during this time. Violations that may lead to suspension include, but are not limited to the 
following breaches of conduct, whether committed electronically or in person: 

• Bullying or harassment; 

• Abusive or threatening language or conduct; 

• Vandalism; 

• Theft and robbery; 

• Harassment or sexual harassment; 

• Violation of academic honesty code; 

• Unexcused absence due to truancy; 

• Violation of acceptable use policy; and 

• Repeated violations of any discipline issue.  

The due process protocol that is included in the School Handbook includes first convening an 
informal hearing with the student, parent/caretaker, grade level principal or assistant principal, 
and other staff members as appropriate. The grade level principal (or assistant principal if 
designated) informs the student and parent/caretaker of the allegations and provides an 
explanation of the evidence that supports the allegations. The student is provided with an 
opportunity to present his or her version of the occurrence.  

If the principal (or assistant principal if designated) determines that the incident(s) justifies 
suspension, written notice will be provided to the student and their parent/caretaker. The 
student will be provided all due process as required by law. The principal (or assistant principal if 
designated) has the authority to make a decision to suspend a student for up to nine days. The 
exact protocols to ensure due process are subject to change via changes to the Board-approved 
School Handbook and/or Board-approved discipline policies. 

Upon the request of a parent/guardian or the affected pupil, the school shall provide access, 
either directly or indirectly, to a pupil who has been suspended from school for two or more 
schooldays for disciplinary reasons, the assignments that the pupil would otherwise have been 
given during that time period. If an assignment that is requested and turned in by the pupil 
according to the school’s procedures, either upon the pupil’s return to school from suspension, or 
within the timeframe originally prescribed by the teacher or the school’s protocols, whichever is 
later, is not graded before the end of the academic term, that assignment shall not be included in 
the calculation of the pupil’s overall grade in the class. 

 

Expulsion 
For more serious violations (see below) or for conduct that warrants suspension of ten or more 
days or expulsion, the following process is used.  A student may be expelled by the 
Superintendent after providing an opportunity for a hearing before a neutral school official 
appointed by the school’s Governing Board (the “Hearing Officer”). At a minimum, the Hearing 
Officer will comply with the “neutral officer” requirements under Education Code section 
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47605(c)(5)(J)(ii)(II). Suspensions or expulsions for children designated as exceptional will follow 
all appropriate state and federal policies, regulations, and laws. 

Violations that may lead to expulsion include, but are not limited to any behavior that indicates 
that a student is a serious threat to the safety of others in the school, including possession of 
firearms, dangerous weapons, bombs, or explosives, criminal behavior, arson, possession of or 
sale of controlled substances or paraphernalia at the school (including through online 
communication) or at any school-sponsored event. 

The due process protocol for expulsions as described here has been incorporated in the School 
Handbook. The process starts with the grade level principal. If the grade level principal believes 
that a student has committed an offense that may lead to expulsion, the principal may suspend 
the student for up to nine days pending further proceedings and/or a hearing.  During this time, 
the principal will refer the case to the Superintendent, who may then request a hearing by the 
Hearing Officer to discuss the possible expulsion of the student. Upon a recommendation for 
expulsion, the Superintendent or grade level principal will determine whether the suspension 
should be extended while the expulsion process continues. 

If the Superintendent determines that a student’s conduct may warrant expulsion, the 
Superintendent will provide timely written notice to the parent/caretaker of the student of its 
determination and an explanation of the student’s basic rights, including the right to a hearing.   

Such notice includes: 

(1) the date, time and location of hearing;  

(2) a description of the incident(s) and charge(s) that is are subject of the hearing; 

(3) a description of student’s right to a fair opportunity to present their version of the 
incident(s), present testimony and evidence, call witnesses, cross-examine witnesses 
and be represented by counsel or an advocate; 

(4) notice that the student and/or Caretaker have a right to review the student’s school 
records prior to the hearing; and 

(5) a description of the hearing process, which shall be adjudicated by a neutral officer, 
and explanation of the consequences of an expulsion.  

At this hearing, the allegations and supporting evidence will be reviewed.  As described in the 
above notice, at the hearing, the student will have the right and a fair opportunity to present 
their version of the incident(s), present testimony and evidence, call witnesses, cross-examine 
witnesses and be represented by counsel or an advocate. 

The Hearing Officer, through the Superintendent, will provide notification to the student and 
parent/caretaker of the Hearing Officer’s decision and discipline determination. The decision of 
the Hearing Officer is final. Students who are expelled will be referred back to their district of 
residence and will be given information about their right to return to CalOPS SoCal 

The exact protocols to ensure due process for expulsions are subject to change via changes to the 
Board-approved School Handbook and/or Board-approved discipline policies. CalOPS SoCal does 
not anticipate that CUSD will need to be involved in suspensions or expulsions of CalOPS SoCal 
students.  
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Due Process 
The School Handbook (see Exhibit B) and Board policies lay out the due process for students with 
disciplinary issues. The discipline process has three levels: Warning, Suspension, and Expulsion. A 
warning is issued when a student has demonstrated a breach of conduct that is not as serious as 
those listed for suspension or expulsion. A warning ultimately results in written documentation. 
Due process for suspensions and expulsions includes informing students and parents of the 
charges, of their rights, and of the due process protocols, holding hearing(s) with appropriate 
persons/parties, allowing the student and parents to present their version of the occurrence, and 
written documentation of the results. Examples of the current due process protocols are 
described previously in this application.   

In compliance with Education Code § 47605(c)(5)(J), no student shall be involuntarily removed 
(e.g., dis-enrolled, dismissed, transferred, or terminated) by the school unless the parent or 
guardian of the student has been provided written notice of the intent to remove at least five 
school days before the effective date of the action. The written notice shall inform him or her of 
the right to request a hearing before the effective date of the action.  If a hearing is requested, 
the student will remain enrolled until the school issues a final decision.   

Notification  
The Board is notified, in closed session or confidential correspondence as appropriate, of any 
expulsion decisions. Designated school district staff for both CUSD as well as the student’s district 
of residence will be notified in a timely way of any expulsions by a designated member of the 
CalOPS SoCal staff. In addition, the school includes data regarding suspensions and expulsions in 
reports to the state. Documentation of student discipline is maintained in the student’s school 
records. 
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VII.  FINANCIAL PLANNING, REPORTING, AND 
ACCOUNTABILITY 

VII.A   BUDGETS 
Governing Law: The petitioner or petitioners also shall be required to provide financial 
statements that include a proposed first-year operational budget, including startup costs, and 
cashflow and financial projections for the first three years of operation. Education Code Section 
47605(h). 

CalOPS SoCal annually develops a budget which is submitted each year of operation to CUSD 
and the County Office of Education by the deadline established in Education Code. An alternate 
deadline may be developed mutually between the charter and the district to allow adequate 
time for review, and may be earlier if mutually agreed to, but in no case will it be later than July 
1 each year, in accordance with California Education Code section 47604.33. CalOPS SoCal 
adheres to the charter school requirements of the state’s Local Control Funding Formula (LCFF) 
statutes including compliance with LCAP requirements (see also Section VIII.A.). 

Budget Development 
The Superintendent, working with the school’s Director of Business Services, prepares and 
submits a proposed budget for the upcoming fiscal year to the Governing Board at a public 
meeting. The Board reviews and modifies the budget as needed. Following Board approval, this 
preliminary budget is submitted to CUSD staff in keeping with timelines outlined in the MOU 
and any legally required timelines. A copy of the preliminary budget is also submitted to the 
County Office of Education following approval by the Governing Board. A revised school budget 
is typically developed, adopted, and submitted to CUSD following the start of the new school 
year. 

Fiscal Year  

The fiscal year for CalOPS SoCal is July 1 through June 30, as stated in the corporation Bylaws 
(see Exhibit E). 

Budget Highlights and Assumptions  

The attached three-year budget, which starts with the 2019-20 school year, demonstrates a 
school with sound financial planning (see Exhibit H).  

Cash Inflows and Reserves 
Revenue is based on conservative estimates of available ADA funding and conservative 
attendance estimates. Enrollment figures are based on the projections for school growth based 
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upon enrollment history for CalOPS SoCal, enrollment history for other CalOPS locations, and 
thorough market analysis. 

Under the state Local Control Funding Formula (LCFF), the general purpose revenue includes 
three sources: the Education Protection Act funds, the state aid portion, and the local in-lieu of 
property tax payments. The LCFF revenue amount for the 2019-20 school year budget has been 
derived from the current projections for per pupil funding rates, any future cost of living 
adjustments, and the school’s projected demographics. 

Estimates of the rates and the methods of calculation of LCFF revenue are obtained from 
agencies such as the California Department of Education, the California Charter School 
Association, the Fiscal Crisis and Management Assistance Team, and School Services of California. 
Lottery funds are estimated conservatively. CalOPS SoCal is eligible for Federal Title funds and 
plans to access these programs annually. When federal funds are received, CalOPS SoCal then 
insures compliance with any applicable portions of the Every Student Succeeds (ESSA) Act. Since 
the school is a member of the El Dorado Charter SELPA, the school receives state and federal 
special education revenue directly from the SELPA. If other state categorical programs are 
available, the school will apply for those whenever eligible. Current funding sources outside of 
LCFF revenues are included in the budget (see Exhibit H). 

A cumulative reserve has been projected based on the current financial status of the school and 
the projected budgets for future years. The reserve, as projected, would build slowly through the 
term of the charter, assuming the revenue amounts are stable through that time period.  The 
reserve can help buffer any changes in revenue that may occur in future years. 

Use of Funds  
General purpose entitlement funding under LCFF received by the charter school shall be used 
exclusively for public school purposes determined by the Governing Board per Education Code § 
47633(c). Public funds received by the charter school from the State of California shall be used in 
a manner consistent with the provisions of Article 16, section 6 of the California Constitution and 
the charitable purposes of the corporation.   

Cash Outflows 
Expenditure distributions are designed to ensure that the majority of funds are spent on 
instruction related costs, and therefore meet the requirements for full funding. 

The program provides for the following: 

• Teaching and administrative staff: Staff budgets and staffing numbers are prepared to 
meet requirements for full funding. This budget provides for a student to teacher ratio 
of 25:1 or less. This ratio aligns with the state’s charter school pupil-to-teacher ratio for 
an independent study program. Should these ratios require that an adjustment be 
made, the Governing Board reserves the right to apply for a waiver with the 
appropriate agencies. Complete benefit packages are assumed at 24.5% of salary. 
Payroll taxes and STRS contributions are also included, using the state’s current STRS 
contribution rate chart. The costs for teaching and administrative services, including 
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salary and benefits, are allocated as appropriate with CalOPS SoCal’s sister schools 
through the employment arrangements.  

• High quality instructional program including materials and technology tools: Costs for 
these items are determined annually by the Governing Board. This includes the EMS 
that includes, among other things, a student information system, lesson scheduling 
tools, accountability tools, webmail, instant messaging, chat, video and audio streaming 
for selected lessons and a school and local activities message board/forum. 

• Facility: The school has a local office, currently in San Juan Capistrano. Upon approval by 
the grade level principal, teachers may work from the office, however, most teachers 
work from locations other than the office in accordance with the school’s work at home 
policy. The school office facility also includes work spaces for the site administrator and 
administrative staff. CalOPS provides Internet access and technical support for staff while 
they are in the office and provides laptop computers that can be used from the office or 
from home. The lease costs are shown in the budget along with all utilities, including 
phone and Internet, which are budgeted separately due to the higher cost of these 
services in a virtual school.  

• Special Education: The CalOPS SoCal budget includes expenditure items to provide for 
special education staff and services to fully meet the needs of students with disabilities. 
As expected, the costs of the Special Education program exceed the revenue provided 
through state and federal Special Education revenue. These excess costs are incorporated 
into the budget. The charter is an LEA in the El Dorado Charter SELPA and works with that 
SELPA regarding fiscal arrangements and reporting. 

• Administrative costs: The school has a full range of administrators and administrative 
support staff as employees. These services are shown in categories in the budget and 
include such general administrative services as enrollment, records management, human 
resources, payroll services, accounting, facility management, regulatory reporting 
support, general administration and oversight, marketing services, financing services, 
student and parent satisfaction assessment, Board support and resource services, 
authorizer liaison services, etc. Examples of items covered in the educational 
administrative services are: education program design, analysis, and revision; curriculum 
planning and selection services; school handbook development; professional 
development planning; school leader development; and so forth. 

• Other operational costs: The school budgets for many other expenses necessary for 
school success such as teacher professional development, copier costs, student testing 
and assessment, loaned technology for students, technology support costs, insurance, 
audit fees, legal fees, banking costs, dues and memberships, STRS reporting fees, Board 
training, district oversight fees, and so forth. Each of these is shown in detail on the 
budget. The audit fees include the cost of annual tax filing for the 501(c)(3) corporation. 
The insurance costs shown in Exhibit H are for the Directors and Officers insurance.  

• Oversight fees: Expenses related to the sponsoring District include the 1% District 
oversight fee. The details of the fiscal arrangement and the distribution of responsibilities 
are included in the MOU with CUSD (see Exhibit G for a draft MOU), along with any 
District services that may be agreed upon on a fee-for-service basis. The District shall 
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charge CalOPS SoCal for supervisory oversight of CalOPS SoCal, up to any maximum 
permitted by law (currently described and limited in Education Code § 47613), currently 
set at 1%. CalOPS SoCal acknowledges that the District’s actual costs in conducting its 
oversight obligations could meet or exceed the maximum percentage permitted by law 
and the District shall not be required to submit documentation of its actual oversight 
costs. 

The budget is prepared to maximize cost efficiency and to leverage the resources available 
through CalOPS SoCal’s relationship with other CalOPS locations, with the goal of maximizing 
the amount of funds that are spent on items that directly support student learning. All items in 
the budget are directly linked to essential elements of the educational program described in this 
charter and are components of a successful virtual school model. The majority of the school’s 
resources are directed to the places where they have the most impact on students (i.e., applied 
to the teaching staff and to the curriculum).  

Funding Determination 
As is required of all non-classroom-based programs, CalOPS SoCal continues to submit a funding 
determination application to the California Department of Education (CDE) by the mandated 
deadlines. CalOPS SoCal most recently received a five year funding determination from CDE, 
which is in effect until the end of the 2021-22 school year. The budgets are always prepared to 
meet or exceed all of the tests required for full funding. In the event that full funding is not 
granted at any point, the school will work with the California Advisory Commission on Charter 
Schools and the CDE staff to modify the budget so that the school can receive full funding. 

Alternatively, the school may modify its revenue and/or expenditure assumptions to ensure a 
balanced budget. In the event that full funding is not granted, CalOPS SoCal will submit a 
revised budget to CUSD for approval by July 1 for the following fiscal year. The CalOPS SoCal 
educational program, as outlined in the charter petition, is of the highest quality. CalOPS SoCal 
is committed to providing this full program to its students and also to ensuring that funds are 
spent to carry out the mission of the school.  
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VII.B   FINANCIAL REPORTING 
Governing Law: The petitioner or petitioners also shall be required to provide financial statements that 
include a proposed first-year operational budget, including startup costs, and cashflow and financial 
projections for the first three years of operation. Education Code Section 47605(h).  

Financial Reports  
CalOPS SoCal’s Director of Business Services provides regular financial reports to the Board. 
Following review by the Board, financial data is reported to the District and the County Office of 
Education in a manner and timeline detailed in the MOU and in accordance with existing charter 
school law and district and state policy. CalOPS SoCal submits all documents, reports, and 
information to the District and County Office of Education as required by law, including but not 
limited to, all reports required pursuant to Education Code § 47604.33. 

In accordance with current legally mandated timelines, the first interim report, which reports on 
budget and actuals through October 31, is submitted annually to the District and the County 
Office of Education no later than December 15 each year. The second interim report, which 
reports on budget and actuals through January 31, is submitted annually to the District and the 
County Office of Education office no later than March 15 each year. An annual update of certain 
school expenditures is provided on or before July 1 as part of the LCAP, in accordance with 
California Education Code sections 47605.33(a) and 47606.5. 

As per California Education Code section 42100, the school will prepare, in the format 
prescribed by the State Superintendent of Public Instruction, an unaudited annual statement of 
all receipts and expenditures for the preceding fiscal year. This statement is then filed with 
CUSD and the County Office of Education by September 15 and sent to the California 
Department of Education following certification by CUSD. 

Financial data for the charter school is reported to the state via the District, except in cases 
where the law requires charter schools to report directly to the state. For example, the year-
end unaudited actual financial report is submitted by CalOPS SoCal to CUSD by the agreed upon 
deadlines each year, who in turn submits it to the county Office of Education and the state. In 
other situations, such as the annual independent audit, the school submits copies directly to 
the District, the County Office of Education, and the California Department of Education, among 
other parties, as required by law. 

School financial records are accessible to CUSD as the authorizing agency at any time, upon 
request. The school responds promptly to such requests. 

Fiscal Policies 
The Board creates and adopts strong fiscal policies, including adequate internal control policies. 
In order to ensure responsible fiscal management, CalOPS SoCal consults with its independent 
auditor and with district fiscal staff over the design of these policies. As part of the Board’s 
responsibilities, oversight over these policies and the internal controls occurs. 
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Attendance Accounting  
Accurate attendance accounting is crucial to the fiscal well-being of an independent study 
charter school. CalOPS SoCal maintains accurate and current written records that document all 
pupil attendance and makes these records available for audit and inspection. In order to 
minimize risks to the school’s revenue, CalOPS SoCal utilizes accurate and sophisticated 
systems for documenting student attendance. CalOPS SoCal’s attendance accounting 
procedures comply with California Independent Study requirements, and with the district’s 
requirements for certifying the charter school’s ADA. In addition, CalOPS SoCal transfers all 
attendance data to a state approved attendance accounting program (e.g., Aeries) in order to 
generate the data required for the state’s Principal Apportionment Data Collection forms. 
Alternatively, the attendance accounting data may be supplied in a format and level of detail 
similar to the Aeries program to allow efficient certification of the charter school’s ADA. 

VII.C   INSURANCE 

Insurance 
The school will have the levels of coverage, as described below, at a minimum. The Board has 
obtained a Directors & Officers Liability policy that provides $1,000,000 in coverage. The sample 
certificate of insurance is included in Exhibit I. 

Annually, CUSD will also be issued a certificate of insurance as an additional named insured (as 
stated, please see Exhibit I for samples of the current certificates of insurance). 

California Online Public Schools (CalOPS) shall purchase and  maintain, in full force and effect at 
all times during the term of this charter, insurance in amounts and types specified herein and 
subject to review by the District’s risk manager.  CalOPS obligations to acquire and maintain 
insurance as provided in this section of the charter shall survive the revocation, expiration, 
termination, or cancellation of this charter or any other act or event that would end CalOPS 
SoCal’s right to operate as a charter school pursuant to this charter or cause CalOPS SoCal to 
cease operations until CalOPS SoCal and/or CalOPS have fully complied with the Closure Protocol 
set forth in this charter. 

Without limiting this charter and/or the defense, indemnity, and hold-harmless obligations of 
CalOPS throughout the life of the charter, CalOPS shall obtain, pay for, and maintain in full force 
and effect insurance coverage or policies issued by an insurer or insurers admitted by the 
California Insurance Commissioner to do business in the State of California and rated not less 
than “ A or A-VII” by A.M. Best Insurance Rating Guide, or, in the case of self-insurance, with a 
California Joint Powers Authority, a memorandum or memoranda of coverage providing coverage 
as follows: 
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1. COMMERCIAL GENERAL LIABILITY insurance and/or coverage, which shall include 
coverage for: “bodily injury,” “property damage,” “damage to rented premises,” 
“advertising injury,” and “personal injury,” including, but not limited to, coverage for 
products and completed operations, and sexual abuse/molestation with combined single 
limits of not less than $5,000,000 per occurrence and $20,000,000 in the aggregate.  
These limits may be met through a combination of primary and umbrella/excess 
insurance. The deductible or self-insured retention applicable to this insurance shall be 
subject to the review of the District Risk Manager.  

2. COMMERCIAL AUTO LIABILITY insurance and/or coverage, which shall include coverage 
for owned, non-owned, and hired autos, with bodily injury and property damage liability 
limits not less than $1,000,000 per accident. These limits may be met through a 
combination of primary and umbrella/excess insurance. The deductible or self-insured 
retention applicable to this insurance shall be subject to the review of the District Risk 
Manager. 

3. WORKER’S COMPENSATION insurance and/or coverage, as required by applicable law, 
with not less than statutory limits.   

4. PROPERTY INSURANCE and/or coverage, which shall include: (a) coverage for real 
property on an open or special perils basis with full replacement cost coverage and code 
upgrade coverage, and (b) Business Personal Property, for all furniture, equipment and 
supplies of CalOPS and /or CalOPS SoCal. If any District property is leased, rented or 
borrowed by CalOPS and/or CalOPS SoCal, it shall also be insured by CalOPS and/or in the 
same manner as (a), (b), and (c) previously. The deductible or self-insured retention 
applicable to this insurance shall be subject to the review of the District Risk Manager. 

5. PROFESSIONAL LIABILITY insurance and/or coverage, which may also be called Educator’s 
Legal Liability Insurance, in an amount not less than a professional aggregate limit of 
$3,000,000. These limits may be met through a combination of primary and 
umbrella/excess insurance. The deductible or self-insured retention applicable to this 
insurance shall be subject to the review of the District Risk Manager. 

CalOPS shall provide to the District each certificate(s) of insurance required by the foregoing 
provisions of this charter, which shall be submitted for review by the District by July 30 of each 
year. The procuring of such insurance and/or coverage or the delivery of copies shall in no way be 
construed as a limitation of the obligation(s) of CalOPS to defend, indemnify, and hold harmless 
the District and its Board of Trustees, Board Members, officers, administrators, and employees.   

CalOPS shall promptly respond to all inquiries from the District regarding any claims against 
CalOPS SoCal and/or any obligation of CalOPS under the foregoing provisions of this charter. 

CalOPS SoCal and its vendors will continue to maintain and keep in force such insurance, or self-
insurance, as Worker’s Compensation, Liability and Property Damage, as will protect it from 
claims under Worker’s Compensation Acts and also such insurance, or self-insurance as will 
protect CalOPS SoCal from any other claims for damages for personal injury, including death, and 
claims for damages to any property of CalOPS SoCal, or of the public, which may arise from 
school operations, whether such operations be by CalOPS SoCal or by any subcontractor or 
anyone directly or indirectly employed by any of them.   
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Indemnification 
To the fullest extent permitted by law, CalOPS SoCal and California Online Public Schools jointly 
agree to promptly, fully and completely indemnify, defend and hold harmless the District, the 
CUSD’s Board of Trustees, and each of their members, officers, administrators and employees 
(“Indemnitees”) from and against any and all claims, demands, actions, causes of action, suits, 
fines, or liabilities, including, but not limited to, attorney’s fees and litigation costs, that in any 
way arise out of or relate to any actual or alleged act or omission on the part of CalOPS SoCal or 
CalOPS, and/or on the part of the board of directors, administrators, and employees of CalOPS 
SoCal or CalOPS in any way related to the performance of and/or to the failure to perform in 
whole or in part any obligation under the charter and/or in any way related to the operation or 
operations of CalOPS SoCal, CalOPS or of any other facility, CalOPS SoCal program, or activity of 
CalOPS SoCal. In the event the District determines that the interests of CalOPS SoCal and CalOPS 
and the District cannot be ethically represented by counsel for both parties, District shall be 
entitled to be represented by counsel reasonably acceptable to the District. The joint obligations 
of CalOPS SoCal and CalOPS to defend the District and the other Indemnitees identified herein is 
not contingent upon there being an acknowledgement of or a determination of the merit of any 
claim, demand, action, cause of action, or suit, and those obligations will be deemed to be 
triggered immediately upon the assertion of any claim, demands, actions, cause of action, or suit 
within the scope of this paragraph.  However, nothing in this paragraph shall be constructed to 
obligate CalOPS SoCal or CalOPS to indemnify Indemnitees for any claims, demands, actions, 
causes of action, suits, fines, or liabilities resulting from an Indemnitee’s sole negligence, from an 
Indemnitee’s active negligence, or from an Indemnitee’s willful misconduct where such sole 
negligence, active negligence, or willful misconduct has been adjudged by the final and binding 
findings of a court of competent jurisdiction; except, in instances where the active negligence or 
willful misconduct of an Indemnitee accounts for only part of the loss(es) involved, the indemnity 
obligations of CalOPS SoCal and CalOPS shall be for that portion of the loss(es) not due to the 
active negligence or the willful misconduct of such Indemnitees.  

CalOPS SoCal and CalOPS further jointly specify that its indemnification, defense, and hold 
harmless obligations pursuant to this charter extend to indemnify, defend, and hold the District 
and District personnel harmless from any and all financial obligations in the event of an 
unbalanced budget. 

CalOPS SoCal and CalOPS obligation to indemnify, defend, and hold harmless the District and 
District personnel, as set forth in this section of the charter, shall survive the revocation, 
expiration, termination, or cancellation of this charter or any other act or event that would end 
CalOPS SoCal’s right to operate as a charter school pursuant to this charter or cause CalOPS SoCal 
to cease operations.  
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VII.D  ADMINISTRATIVE SERVICES 
Governing Law: The manner in which administrative services of the charter school are to be provided. 
Education Code Section 47605(h).  

The Superintendent, with the assistance of Principals, manages the school’s day to day 
operations as its administrative manager, including supervising certificated and non-certificated 
personnel.  The Director of Business Services and the Board Treasurer manage budgeting and 
accounting for the school.  

VII.E   FACILITIES 
Governing Law: The facilities to be used by the charter school. The description of the facilities to be 
used by the charter school shall specify where the charter school intends to locate. Education Code 
Section 47605(h).  

As a virtual charter school, CalOPS SoCal does not require a physical facility for day-to-day 
learning. Students can work from the setting of their families’ choice, such as the home or a 
supervised community location. The school may also arrange for the use of temporary facilities 
for short term face to face activities, such as state testing. As a non-classroom-based charter, the 
school is not eligible to request facilities from the District under Proposition 39 regulations. 

CalOPS SoCal leases permanent office space for its administrative and teaching staff, and to 
house student records, and which may also serve on occasion as a testing or resource center for 
students. The facility is in an attractive and safe area, providing good access for administrators 
and teachers and any students or parents who visit the school. The facility has a certificate of 
occupancy, is air-conditioned, heated and illuminated appropriately, provides male, female, and 
gender neutral bathrooms, at least 50 percent of the restrooms are stocked with feminine 
hygiene products at all times, is handicapped accessible, provides parking, and is fully equipped 
with sprinklers and other fire safety equipment. Since 2014, the school has leased a commercial 
office facility in San Juan Capistrano, and the lease is in effect through July of 2019. The school 
plans to extend this lease for an additional term. 

The facility provides the necessary infrastructure to support the required computer network.  
Should there be a need for further renovations, they will be made in compliance with applicable 
building and safety codes. 

The CalOPS SoCal budget includes funds for lease and operations of such a facility, based on the 
current lease agreement. Facility and janitorial maintenance are currently also the responsibility 
of the school. 

CalOPS SoCal has located its office facility within the geographic boundaries of CUSD. The facility 
is accessible from major roadways, allowing students and staff to reach it easily. Staff members 
who work from remote locations report to a grade level principal or department director. Since 
the technological infrastructure is in place, providing long distance support is both effective and 
efficient.  

In addition, in the future, the school reserves the right under Education Code § 47605.1 (c), to 
open additional resource centers if there is a need for them as determined by input of staff and 
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families. CalOPS SoCal shall comply with all applicable laws for establishing resource centers, 
including any jurisdictional limitations to locations of its facilities. CalOPS SoCal will provide all 
required notification to the district and county of all facilities that it operates. Any notifications to 
the District and county Office of Education regarding the location of its school sites and/or 
resource centers will be in writing. CalOPS SoCal agrees that the addition of a new resource 
center or an change in the location its school sites or resource centers will require a material 
revision of the charter, which must be approved by the District’s Board of Trustees.  

VII.F   TRANSPORTATION 
Students at CalOPS SoCal do not require transportation services for regular school activities. 
While the school helps facilitate local extracurricular and recreational activities among CalOPS 
SoCal students and their families, the families are responsible for providing their own 
transportation for these activities. The school assists families with arranging transportation to 
the greatest extent possible, and complies with all legal requirements that may apply for 
transportation for students with special needs in order to access special education services. The 
only school event that requires students to report somewhere other than their home or 
immediate neighborhood is state- or school-mandated examinations, which students must take 
at proctored locations. 

If CalOPS SoCal provides transportation for any special event, school administrators will assure 
that such transportation meets all applicable safety standards and bears any motor vehicle 
insurance required under California state law. Any parent or guardian (or their designee) 
transporting students in their car to school organized events will sign appropriate 
waivers/release forms if required by school policy. The School Handbook (Exhibit B) also 
discusses parental responsibility for transportation to school events. 
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VII.G   AUDITS 
Governing Law: The manner in which annual, independent financial audits shall be conducted, which 
shall employ generally accepted accounting principles, and the manner in which audit exceptions and 
deficiencies shall be resolved to the satisfaction of the chartering authority. Education Code Section 
47605(c)(5)(I). 

Annual Independent Audit 
CalOPS SoCal is audited annually by an independent, certified public accounting firm according 
to the guidelines applicable to public charter schools in California. CalOPS SoCal agrees that its 
annual, independent financial audits shall be prepared employing generally accepted 
accounting principles, as required by Education Code section 47605(c)(5)(l).   

The Board commissions the audit and engages an auditor with experience in public school 
finance. The Board solicits a proposal from at least one audit firm approved by the state to 
audit public schools, then reviews the proposal(s) as part of an agenda item in open session of a 
Board meeting. The Governing Board may appoint a standing or ad hoc Audit Committee to 
engage the auditor, review the audit, and make decisions on resolving any audit findings. The 
Audit Committee may be the full Board. The Board (or the Audit Committee, if appointed) 
approves an audit proposal by a majority vote.  

The cost of the independent audit is borne by CalOPS SoCal. Copies of the audit are submitted 
to the District, the County Office of Education, the state controller’s office, the California 
Department of Education, and any other agency as required by law within 180 days of the end 
of the fiscal year and in no case later than December 15 of each year.  

Audit Exceptions and Deficiencies 
CalOPS SoCal has not historically had audit findings, exceptions, or deficiencies. A copy of the 
annual audit, including any auditor's findings is forwarded to the Board, or if appointed, to a 
standing or ad hoc Audit Committee of the Governing Board. The Board, or, if appointed, the 
Audit Committee, would review the audit and any audit exceptions or deficiencies. If the Audit 
Committee has reviewed the audit exceptions, it would then report to the Governing Board 
with recommendations on how to resolve them. The Board would take action on a plan for 
resolving any audit exceptions or deficiencies, which would include timelines and deadlines for 
the plan.  The Board then would report to CUSD and any other required agencies regarding how 
the exceptions and deficiencies have been or will be resolved. The Board is responsible for 
overseeing the resolution of any audit exceptions and for working with CUSD regarding any 
concerns about the resolution plan. CalOPS SoCal will also copy CUSD on its communications 
with other agencies regarding audit exceptions or deficiencies, including the Orange County 
Department of Education and the California Department of Education. Any disputes between 
CalOPS SoCal and CUSD regarding the resolution of audit exceptions and deficiencies will be 
referred to the dispute resolution process contained in Section V.E. The District may elect, at its 
own cost and expense, to have its accountants review the audit exceptions and deficiencies. 
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VII.H   CLOSURE PROTOCOL 
Governing Law: The procedures to be followed by the charter school and the chartering authority to 
resolve disputes relating to provisions of the charter. Education Code Section 47605(c)(5)(N).  

In the event that CalOPS SoCal ceases operation for any reason, CalOPS SoCal and its Governing 
Board are responsible for school closure procedures and will cooperate with CUSD and the 
California Department of Education to the extent necessary to provide an orderly return of the 
students to their local schools or a school of choice. CalOPS SoCal follows the charter school 
closure procedure regulations from the California Department of Education [CCR-5 §11962]. 

In the event of school closure, all assets of the school, including but not limited to all leaseholds, 
personal property, intellectual property, and all ADA apportionments and other revenues 
generated by students attending the school, remain the sole property of CalOPS. All grant funds 
and restricted categorical funds shall be returned to their source as required by the terms of the 
grant or state and federal law, as appropriate, which may include submission of final expenditure 
reports for entitlement grants and the filing of any required Final Expenditure Reports and Final 
Performance Reports.  To the extent the Charter School leases or rents its facility from a related 
party or subsidiary, as identified in its audited financial statements according to generally 
accepted accounting principles in the United States, or owns its facility, the Charter School shall 
include a statement describing its plans for the use of the facility in its final audit. 

Any donated materials and property shall be returned in accordance with any conditions 
established when the donation of such materials or property was accepted. 

Upon the dissolution of CalOPS, disposal of any net assets remaining after the liabilities of the 
charter school have been paid or otherwise addressed shall occur in accordance with 
applicable law and the corporation’s Articles of Incorporation and Bylaws. 

The decision on distribution of the school’s assets will be made by the Governing Board. If 
CalOPS SoCal does not have sufficient assets to pay all of its bills at the time it ceases 
operation, neither CUSD, the Orange County Department of Education, nor will the CDE be 
responsible for its unpaid bills. 

Other Closure Procedures 

• The decision to close the charter school will be documented by an official action of the 
school’s Governing Board. The action will identify the reason for closure. A notice of 
school closure will be sent to parents/guardians, CUSD, the California Department of 
Education, the County Office of Education, the school’s Tula, and any retirement systems 
in which the school’s employees participate (e.g., the State Teachers’ Retirement System), 
the accrediting body WASC, the University of California a-g office, the NCAA, as well as all 
other agencies as required. This notice will contain all relevant and required information, 
including the effective date of closure; the name and contact information for the person 
reasonable for responding to inquiries regarding the closure; the students’ school districts 
of residence; and the manner in which parents/guardians may obtain copies of student 
records, including specific information on completed courses and credits that meet 
graduation requirements. 
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• Parents/guardians and students will be notified in writing and will be provided with or 
have access to student information or records necessary to facilitate transfer to another 
school. 

• Other school districts that may need to provide services to the charter school students 
may be notified in writing. 

• The school’s Governing Board or its designee shall create a list of students in each grade 
level and the classes they have completed, together with information on the students’ 
district of residence, and will provide the list to the person/entity responsible for closure 
activities. 

• A process for transfer of student records, all state assessment results and any special 
education records will be established and followed. In addition, a plan for the 
maintenance of school and student records for a reasonable period of time following the 
closure will be made. All student records will be turned over to the students’ district of 
residence, when known, unless otherwise agreed in the adopted plan. Personnel records 
will be transferred or maintained as required by law. 

• An independent audit of the school will be completed as quickly as feasible, but not later 
than six months following closure of the school, and will include at least the following: 

o An accounting of all financial assets, including cash and accounts receivable and an 
inventory of property, equipment, and other items of material value. 

o An accounting of the liabilities, including accounts payable and any reduction in 
apportionments as a result of audit findings or other investigations, loans, and 
unpaid staff compensation. 

o An assessment of the disposition of any restricted funds received by or due to the 
charter school. 

• Any required final financial or other reports will be submitted to the CDE and other 
applicable agencies. 

• Copies of all financial and attendance records will be provided to the sponsoring district 
according to state and federal requirements, unless otherwise agreed upon by both the 
Board and CUSD’s Governing Board. 

• If financial liabilities are incurred during the closure procedures, CalOPS SoCal will be fully 
responsible for payment of these, according to the Board adopted financial plan. 

This closure protocol shall survive the revocation, expiration, termination, cancellation of this 
charter or any other act or event that would end CalOPS SoCal’s right to operate as a charter 
school pursuant to this charter or cause CalOPS SoCal to cease operation.  
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Financial Reporting and Controls 
The school’s budget is developed and managed by CalOPS SoCal staff and approved by the 
school’s Governing Board.  

CalOPS SoCal staff, plus the Board Treasurer and Board are responsible for reviewing, evaluating, 
managing, and/or approving these items, and for providing them (through their designees) to the 
appropriate state and local agencies (see also Section VII.B.). 

VIII.   CHARTER SCHOOL ACCOUNTABILITY, RENEWAL, 
AND REVOCATIONS 

VIII.A   ACCOUNTABILITY REPORTS 
In order to ensure adequate progress towards renewal of the charter, CalOPS SoCal compiles and 
provides a LCAP to CUSD as well as to any other required agencies as required by law (currently 
found in California Education Code section 47606.5). The format and evaluation of the plan 
adheres to state laws (currently laid out in California Education Code sections 52064 and 
52064.5). Additional information regarding the LCAP is found in Section III.A. The school may 
request that the district Governing Board formally review and/or accept the plan. The LCAP 
includes any state required elements, including a summary of progress towards the goals 
developed for the LCAP. The LCAP or other alternative accountability reports may include other 
optional data, such as: 

• Summary data showing student progress toward the goals and outcomes specified in 
Section III.A from the assessment instruments and techniques in Section III.C. 

• An analysis of whether student performance is meeting the goals specified in Section III.A. 
This data may be displayed on both a school-wide basis and by subgroups, which are 
disaggregated by numerically significant racial and ethnic and other categories. 

 

Additional accountability measures related to the charter school’s performance are listed herein 
and may be included in the SARC, the California School Dashboard, and/or other accountability 
reports: 

• Data on the level of parent involvement in the school's governance (and other aspects of 
the school, where applicable) and summary data from an annual parent and student 
satisfaction survey;  

• Data regarding the number of staff working at the school and their qualifications;  

• Information on the racial, ethnic, and socioeconomic composition of the school, and a 
demonstration of whether the school implemented the means listed in charter Section 
VI.B to achieve a racially and ethnically balanced student population;  

• Information regarding the school's outreach and admissions practices during the year and 
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data regarding the numbers of students enrolled;  

• Data on the number and resolution of disputes and complaints under the school’s 
Uniform Complaint Procedures;  

• Other information regarding the educational program and the administrative, legal, and 
governance operations of the school relative to compliance with the terms of the charter 
generally; and  

• The annual audit and other relevant financial information. 

In addition to meeting any requirements of the state, in particular for the LCAP, CalOPS SoCal 
works with CUSD to jointly develop content, evaluation criteria, timelines, and process for any 
additional accountability reports. 

When needed, these arrangements are laid out in the MOU with CUSD. 

The school and District will also jointly develop an annual site visitation process and protocol to 
enable the District to conduct its oversight responsibilities, gather information needed to confirm 
the school's performance and compliance with the terms of this charter.  

VIII.B   TERM OF THE CHARTER 
The term of the charter will be five years, commencing on the first day of the fiscal year following 
the date that the charter is approved by the CUSD Governing Board, and expiring five school 
years later, unless renewed. This charter is not intended to expire prior to the end of the fifth 
school year following the approval. 
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VIII.C   OVERSIGHT AND RESPONSE TO INQUIRIES 
CUSD may inspect or observe any part of the school at any time, but will provide reasonable 
notice to the Superintendent or Site Administrator, to the extent practicable prior to any 
observation or inspection. CUSD will provide such notice at least three working days prior to the 
inspection or observation unless the school's Governing Board or Superintendent agrees 
otherwise. Inspection, observation, monitoring, and oversight activities may not be assigned or 
subcontracted to a third party by CUSD without the consent of the Governing Board, which shall 
not be unreasonably withheld. 

The school agrees to promptly respond to all reasonable inquiries, including requests for financial 
records, from the District, County Office of Education, or the California Department of Education. 
CalOPS SoCal agrees to permit the District to inspect and receive copies of all records relating to 
the operation of the charter school, including financial, personnel, attendance accounting, and 
pupil records, subject to FERPA and employee privacy laws. CalOPS SoCal shall promptly comply 
with all reasonable inquiries from the District in accordance with Education Code § 47604.3. 
CalOPS SoCal shall be subject to the California Public Records Act. 

VIII.D   REVOCATION 
Prior to commencement of revocation proceedings, CUSD and CalOPS SoCal may first endeavor to 
resolve any dispute under the dispute resolution process set forth in Section V.E. If, following the 
completion of that process, the Governing Board of the District believes it has cause to revoke 
this charter, the District agrees to notify the Governing Board of the school in writing, noting the 
specific reasons for which the charter is in danger of being revoked, and grant the school 
reasonable time to respond to the notice and take appropriate corrective action. In accordance 
with California Education Code section 47607(f) and 47607.3, the following items may be 
considered violations that could lead to revocation or non-renewal of the charter: 

• A material violation of any of the conditions, standards, or procedures set forth in the 
charter; 

• Failure to meet or pursue the pupil outcomes identified in the charter; 

• Failure to meet generally accepted accounting principles; 

• Fiscal mismanagement; and 

• Violation of the law. 

CalOPS SoCal and CUSD agree to follow the interventions explained in California Education Code 
section 47607.3 regarding failure to meet pupil outcomes. If the charter school disputes the 
cause(s) for revocation, the dispute procedures listed in Section V.E will apply. Notwithstanding 
any other provision of this charter, the District shall comply with applicable laws and regulations 
regarding revocation proceedings. 

All attempts will be made to avoid school closure due to revocation in the middle of a school 
year. 

In the event that the school is closed, the closure protocols and processes as described in Section 
VII.H will be followed. 
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VIII.E   RENEWAL AND AMENDMENT PROCESS 
The Governing Board of CalOPS SoCal may request from the CUSD Governing Board a renewal or 
material revision of the charter at any time prior to expiration. However, renewal requests ideally 
should be presented by the school to the district no later than 120 days prior to the expiration of 
the charter. It will be the goal of CalOPS SoCal to submit the necessary documentation for each 
renewal request any time between July and December of the final year of operations approved 
hereunder. This timing provides CalOPS SoCal and the District an adequate opportunity to focus 
on the renewal request, while taking into account all years of performance. Such renewal request 
shall include, but is not limited to, a complete charter that has been revised and updated to meet 
all legal requirements and reflect the current status and practices at CalOPS SoCal, including an 
electronic version of the revised charter and attachments thereto, and printed versions upon 
request of the District. The school will work with CUSD to follow District policy regarding charter 
renewals.  

The CUSD Governing Board agrees to hear and render a renewal decision pursuant to the charter 
petition review timelines and processes as specified in the California Education Code section 
47605(c) and CCR Title 5, Section 11966.4. 

Renewals will be for a period of two to seven years, as is currently specified in California 
Education Code sections 47607 and 47607.2. 

The charter may be materially revised at any time using a process similar to the renewal process. 
Any material revision of the charter requires an amendment that must be approved by the 
Governing Board of the charter granting authority prior to taking effect. Non-material 
amendments to the charter may occur by approval of the charter school Governing Board and 
notification to and review by CUSD staff.  

CalOPS SoCal and CUSD must agree on whether an amendment is material or non-material. The 
charter school agrees to contact the District Superintendent when any amendment, either 
material or non-material, is proposed. The charter school and CUSD do not anticipate that 
language regarding student performance, student outcomes, school finances or any other 
elements of the LCAP or its annual updates will constitute or create material revisions to the 
charter. The school will work with CUSD to follow District policy regarding charter amendments. 
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IX.   IMPACT ON THE CHARTER AUTHORIZER 

Provide information regarding the potential effects of the charter school on the school district, 
including, but not limited to, the facilities to be utilized by the school, the manner in which 
administrative services of the school are to be provided, and potential civil liability effects. Education 
Code Section 47605(h). 

IX.A   CUSD’S MISSION 
CUSD’s mission is “to prepare our students to meet the challenges of a rapidly changing world”31 
and incorporates a vision of an unwavering to student success. CalOPS SoCal supports and 
enhances this mission by providing each student with a Personalized Learning Plan which 
challenges individual students to excel and succeed through a differentiated educational path. 
When students work at a challenging but realistic level that fits their educational needs and goals, 
they develop academic confidence, feel positive about their school experience, and in turn realize 
their potential and are empowered in their success. This allows students to become contributing 
citizens in a diverse and global society.  

CalOPS SoCal has reviewed CUSD’s WIGs (Wildly Important Goals), listed below.   

1. Teaching and Learning  

Engage students in meaningful, challenging, and innovative educational experiences to increase 
post-secondary options for all students. 

2. Communications  

Communicate with, and engage students, parents, employees, and community members in 
Districtwide and community-specific decisions.  

3. Facilities  

Optimize facilities and learning environments for all students. 

As a charter school authorized by CUSD, CalOPS SoCal supports these WIGs by providing a 
challenging and innovative educational program, engaging students, families and community 
members both from within and outside of CUSD and optimizing the alternative learning 
environment for students who choose to enroll in the school. 

CalOPS SoCal promotes strong parent partnerships and offers a safe learning environment for all 
students. In addition, the strong foundation in technology that students receive in a virtual school 
help to prepare them for post-secondary options and a rapidly changing world. 

  

 
31 http://capousd.ca.schoolloop.com/pf4/cms2/view_page?d=x&group_id=1219972013237&vdid=i10b1qfopu1jt#mission  



California Online Public Schools Southern California Renewal APPROVED with amendment 4-21-21                                                                      

Page 128 of 141 

IX.B   BENEFITS 
There are many benefits that CUSD receives through sponsoring CalOPS SoCal. One of the most 
significant benefits is being able to serve students who were underserved or not being served 
within the community. Providing access for students to fully qualified teachers and to innovative, 
interactive 21st century curriculum meets the goals and mission of CUSD. It also provides an 
opportunity for CUSD to reengage students in a charter sponsored by CUSD who may have 
chosen other virtual or charter opportunities. 

The school district and community benefit from the teaching and administrative positions that 
are created at CalOPS SoCal. This has an economic impact on the local community.   

The District provides supervisory oversight as required by law, in exchange for an oversight fee of 
up to 1% of the portion of the charter school’s annual public revenue, as defined in California 
Education Code section 47613 (f).  

CalOPS SoCal represents an outstanding virtual educational choice for families in Orange County 
and contiguous counties and this builds awareness of CUSD’s innovative approach to learning. 
Increased awareness of CUSD is of benefit to CUSD’s own community outreach efforts. 

IX.C   FACILITIES 
CalOPS SoCal has no negative impact on the district with respect to facilities. As a non-classroom-
based program, CalOPS SoCal is not eligible for facilities under Proposition 39. The school agrees 
to comply with all applicable laws related to jurisdictional limitations to the locations of its 
facilities and any legally required notices regarding school sites. 

The school agrees to notify the district and county office of education of the location of all its 
sites and/or resource centers. The school agrees to comply with all applicable laws regarding its 
facilities, including any legal geographic limitations on charter school sites. 

IX.D   ADMINISTRATIVE SERVICES 
CalOPS SoCal staff cooperate fully with District staff in the preparation and reporting of all 
required data and financial information. The District and the charter school may enter 
negotiations during the MOU process to provide services to the charter school. Neither party is 
obligated to provide or accept such services, but may do so by mutual agreement. The 
Superintendent or designee of the District is authorized to negotiate and enter into an agreement 
to provide services to the charter school. 
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IX.E  CIVIL LIABILITY EFFECTS  
Governing Law: Potential civil liability effects, if any, upon the charter school and upon the school 
district. Education Code Section 47605(h). 

Since the school is operated by a non-profit public benefit corporation, CalOPS SoCal is legally 
independent from CUSD. In addition, CalOPS maintains adequate insurance coverage to further 
limit liability of the district. Internal dispute processes are in place to decrease the incidence of 
legal disputes. CalOPS has retained services of attorneys familiar with charter school legal issues 
to prevent legal problems from arising. 

CalOPS SoCal shall indemnify, defend, and hold harmless the District to the fullest extent 
permitted by law and in accordance with the terms of this charter and the MOU between the 
District and CalOPS SoCal. The charter school shall work diligently to assist the District in meeting 
any and all oversight obligations under the law, including annual meetings, reporting, or other 
District requested protocol. CalOPS and its employees will institute appropriate risk management 
practices and health and safety policies and practices. 

 
Debts and Obligations  

CalOPS shall be solely responsible for all costs and expenses related to this charter and its 
operation, including but not limited to, costs of insurance, reserves, staff and operations.   

Independent Entity 
CalOPS and its officers, board members, employees and volunteers shall operate and provide the 
school services pursuant to this charter as a wholly independent entity.  The District and CalOPS 
shall not in any way or for any purpose become or be deemed to be agents, partners, joint 
venturers, or a joint enterprise. The District shall not be liable for the actions or liabilities of 
CalOPS SoCal and/or CalOPS. 

Contracting  
CalOPS shall have no authority to enter into contracts for or on behalf of the District and the 
District shall have no authority to enter into contracts for or on behalf of CalOPS. Any contracts, 
purchase orders, or other documents which are not approved or ratified by CUSD’s Governing 
Board as required by law, including but not limited to, Education Code § 17604, shall be 
unenforceable against the District and shall be CalOPS’ sole responsibility.  
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X.  AFFIRMATIONS AND DECLARATION 

Governing Law, Construction, and Compliance with Law 
This Charter shall, in all respects, be governed by the laws of the State of California applicable to 
agreements executed and to be wholly performed within the State of California.  Nothing 
contained herein shall be construed so as to require the commission of any act contrary to law.   

This assurances page is intended to be signed by a duly authorized representative of the 
applicant and submitted with the full charter application. 

As the authorized representative of the applicant, I hereby certify that the information 
submitted in this application for a charter renewal for California Online Public Schools Southern 
California, is true to the best of my knowledge and belief; and further I understand that if 
awarded a renewal of the charter, the School: 

1. Will meet all statewide standards and conduct the student assessments required, pursuant 
to Education Code Section 60605, and any other statewide standards authorized in statute, 
or student assessments applicable to students in non-charter public schools. [Ref. 
California Education Code Section 47605(d)(1)]. 

2. California Online Public Schools non-profit public benefit corporation will be the exclusive 
public school employer of the employees of the charter school for the purposes of the 
Educational Employment Relations Act [chapter 10.7 (commencing with Section 3540) of 
Division 4 of Title 1 of the Government Code.] [Ref. California Education Code Section 
47605(c)(6)] 

3. Will be nonsectarian in its programs, admission policies, employment practices, and all 
other operations. [Ref. California Education Code Section 47605(e)(1)] 

4. Will not charge tuition or other prohibited fees. [Ref. California Education Code Sections 
47605(e)(1) and 49010 et seq.]. 

5. Will admit all eligible students who wish to attend the Charter school, unless the 
Charter school receives a greater number of applications than there are spaces for 
students, in which case it will hold a public random drawing to determine admission. 
Except as required by Education Code Section 47605(e)(2) and Education Code Section 
51747.3, admission to the Charter School shall not be determined according to the 
place of residence of the student or of that student’s parent or legal guardian within the 
State. Preference in the public random drawing shall be given as required by Education 
Code Section 47605(e)(2)(B)(i)-(iv). In the event of a drawing, the chartering authority 
shall make reasonable efforts to accommodate the growth of the Charter School in 
accordance with Education Code Section 47605(e)(2)(C). [Ref. California Education Code 
Section 47605(e)(2)(A)-(C)] 

6. Will comply with all laws establishing the minimum and maximum age for public school 
enrollment and funding. [Ref. California Education Code Section 47612(b) and 47610(c)] 

7. Will not discriminate against any student on the basis of the characteristics listed in 
Education Code Section 220 (actual or perceived disability, gender, gender identity, gender 
expression, nationality, race or ethnicity, religion, sexual orientation, or any other 
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characteristic that is contained in the definition of hate crimes set forth in Section 422.55 
of the Penal Code, including immigration status, or association with an individual who has 
any of the aforementioned characteristics). [Ref. California Education Code Section 
47605(e)(1)]. 

8. Will adhere to all provisions of federal law relating to students with disabilities, 

including the Individuals with Disabilities Education Improvement Act of 2004 (IDEA), 

Section 504 of the Rehabilitation Act of 1973, and Title II of the Americans with 

Disabilities Act of 1990, that are applicable to it. 

9. Will notify the superintendent of the school district of the pupil’s last known address 
within 30 days if a pupil is expelled or leaves the school without graduating or 
completing the school year for any reason, and the school shall, upon written request, 
provide that school district with a copy of the cumulative record of the pupil, including a 
transcript of grades or report card and health information.  [Ref. California Education 
Code § 47605(d)(3)]. 

10. Will, on a regular basis, consult with its parents and teachers regarding the school’s 
education programs.  [Ref. California Education Code § 47605(c)(2)] 

11. Will meet all requirements for employment set forth in applicable provisions of law, 
including, but not limited to credentials, as necessary [Ref. Criteria for Review, section 
11967.5.1(f)(5)(C)] and including the criminal record background check and summary 
required by Ed Code 44237. 

12. Will ensure that teachers in the school hold the Commission on Teacher Credentialing 
(“CTC”) certificate, permit, or other document required for the teacher’s certificated 
assignment. The Charter School may use local assignment options authorized in 
statute and regulations for the purpose of legally assigning certificated teachers, in the 
same manner as a governing board of a school district. Teachers employed by charter 
schools during the 2019–20 school year shall have until July 1, 2025, to obtain the 
certificate required for the teacher’s certificated assignment. [Ref. California 
Education Code Section 47605(l)(1) and 47605.4(a)] The school will also insure that 
copies of these credentials will be kept on file at the school and available for 
inspection upon request. 

13. Will at all times maintain all necessary and appropriate insurance coverage. 

14. Will for each fiscal year, offer at a minimum, the number of minutes of instruction per grade 
level as required by Education Code Section 47612.5(a)(1)(A)-(D). 

15. If a pupil is expelled or leaves the Charter School without graduating or completing the 
school year for any reason, the Charter School shall notify the superintendent of the school 
district of the pupil’s last known address within 30 days, and shall, upon request, provide 
that school district with a copy of the cumulative record of the pupil, including report cards 
or a transcript of grades, and health information. If the pupil is subsequently expelled or 
leaves the school district without graduating or completing the school year for any reason, 
the school district shall provide this information to the Charter School within 30 days if the 
Charter School demonstrates that the pupil had been enrolled in the Charter School. [Ref. 
Education Code Section 47605(e)(3)] 
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16. The Charter School may encourage parental involvement, but shall notify the parents and 
guardians of applicant pupils and currently enrolled pupils that parental involvement is not a 
requirement for acceptance to, or continued enrollment at, the Charter School.  [Ref. 
Education Code Section 47605(n)] 

17. The Charter School shall adhere to each of the conditions in Education Code Section 
47605(e)(4)(A)-(D), including: (A) not discouraging a student from enrolling or seeking to 
enroll in the Charter School for any reason; (B) not requesting a student's records or 
requiring a parent, guardian, or student to submit the student's records before enrollment; 
(C) not encouraging a student currently attending the Charter School to disenroll or transfer 
to another school for any reason; and (D) providing a copy of the California Department of 
Education (“CDE”) notice regarding the requirements in Education Code Section 
47605(e)(4)(A)-(D) to a parent/guardian or student if the student is 18 years of age or older: 
(i) when a parent/guardian or student inquires about enrollment, (ii) before conducting an 
enrollment lottery, or (iii) before disenrollment of a student. [Ref. Education Code Section 
47605(e)(4)(A)-(D)] 

18. The Charter School shall, on a regular basis, consult with its parents and teachers regarding 
the Charter School's educational programs. [Ref. Education Code Section 47605(d)] 

19. Will comply with any applicable jurisdictional limitations and requirements set forth in the 
Education Code.  [Ref. California Education Code §§ 47605 & 47605.1] 

20. Will submit an annual accountability plan to the authorizer as laid out in 
California Education Code § 47606.5. 

21. Will follow any and all other federal, state, and local laws and regulations that pertain 
to the operation of the charter school. 

22. Will comply with all regulations regarding independent study programs that are 
applicable to charter schools. 

23. Will comply with all state audit and other state reporting requirements for charter schools. 

24. Will comply with all applicable portions of the Elementary and Secondary Education Act and the Every 

Student Succeeds Act. 

25. Will comply with the Public Records Act.  

26. Will comply with the Family Educational Rights and Privacy Act. 

27. Will ensure that meetings of the Governing Board for the school shall comply with the the 
Ralph M. Brown Act.  

28. Will maintain accurate and contemporaneous written records that document all pupil 
attendance and make these records available for audit and inspection. [Ref. California 
Education Code Section 47612.5(a)(2)] 

29. Will respond to all inquiries regarding records, both financial and other, and will provide 
access to the district to such records. 

30. Will comply with Government Code section 1090, et seq., as set forth in Education 
Code Section 47604.1 (“Section 1090”).  

31. The Charter School shall comply with the Political Reform Act, Government Code Section 81000, et seq. 
(“PRA”). 
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       ___________4/21/21____________ 

Signature        Date 

 

Dr. Richard Savage__________________ 

Printed Name 

 

Superintendent__________________ 

Title 
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EXHIBITS 

A Personalized Learning Plan (Sample) 

B General School Handbook 2018-19 & California Connections Academy School Handbook 
Supplement  

C Master Agreement (Sample) 

D Parent/Legal Guardian (Caretaker) Acknowledgement (PLCA) (Sample) 

E California Online Pubic Schools (CalOPS) Documents—REVISED PER RENEWAL MOU 

F Statement of Agreement (Current) 

G Memorandum of Understanding (Draft) 

H Business Plan, including Budgets and Cash Flow Narrative—REVISED PER RENEWAL MOU 

I Insurance Certificates (Sample)  
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