
SET Review
Quarter 3 
SY 22/23



Agenda

✘ Set Goal Progress Monitoring
- Grad Rate
- Academic
- Engagement
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School Enhancement Target (SET) 
Goals 22/23

✘ Grad Rate

Every 10 weeks, 68% of 12th grade students in their 4th year of 
high school will be on track for graduation.

✘ Academic

Every 10 weeks, 50% of PLC SMART goals (math and 
schoolwide) will be met.

✘ Engagement

Every 10 weeks, 90% of students will receive 5 successful 
contacts.
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Grad Rate
4

Every 10 weeks, 68% of 12th 
grade students in their 4th year of 
high school will be on track for 
graduation.



All CalCA Schools 21/22 Grad Rate
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School Grad Rate
SoCal 86.3%

NorCal 82.2%

Central Valley 78.2%

North Bay 77.8%

Central Coast 90.9%

Monterey Bay 88.9%



Cohort Summary Report PBI

✘ This report classifies a ST as on-track based on 
the credits the ST has already earned compared 
to the amount expected to be earned at that 
point.

✘ Ex. Leslie is in her first year of high school and 
at the end of the first Sem A she has earned 2.5 
credits, she is off cohort.
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Cohort On Track Status All CalCA - 
PBI Cohort Summary Report
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Grad 
Year

Cohort 
Year

Q1 22/23 
(11-28-22)

Q2 22/23 
(2-17-23)

Q3 22/23
(4-28-23)

20/23 19/20 52.5% 60.5% 63.1%

20/24 20/21 60.2% 69.2% 70.4%

20/25 21/22 57.6% 68.2% 71.3%

20/26 22/23 97.7% 72.5% 75.2%



Grad Rate 
Supporting 
Data
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Rainbow List PBI

✘ This report classifies a ST as on-track based on 
the credits the ST has already earned plus the 
credits the ST is currently attempting compared 
to the amount expected to be earned.

✘ Ex. Leslie is in her first year of high school and 
at the end of the first Sem A she has earned 2.5 
credits and is enrolled in 3.5 credits for Sem B.  
She is ontrack or Green. 
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Rainbow List Progress - % of Green STs 
by Cohort School Wide
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Graduate 
Year

Cohort 
Year

Q1 22/23 
(12-8-22)

Q2 22/23 
(2-17-23)

Q3 22/23 
(4-28-23)

20/23 19/20 76.1% 77.2% 79.5%

20/24 20/21 69.0% 70.7% 77.8%

20/25 21/22 74.1% 73.1% 75.2%

20/26 22/23 97.6% 82.3% 84.1%



Project Success (PS) Update 11

Data Description Q1 22/23 Q2 22/23 Q3 22/23

# of STs Enrolled 178 164 235

# of STs Passed All 
Courses

151 142 196

# of STs Passed 3 or 
more Courses

16 15 17

# of STs Passed No 
Courses

4 1 3

# of Courses Passed 733 770 928

# of Courses Failed 48 36 84

Pass Rate 94% 96% 92%



Grad Rate Next Steps

✘ Focus on how to keep students on cohort prior 
to their senior year through CHAMPS and 
Progress Monitoring Meetings (PMM).

✘ Continued focus on Project Success 11th and 
12th grade students

✘ Encourage PS graduates to attend Northern 
and Southern graduations
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Academics
Every 10 weeks, 50% of PLC 
SMART goals (math and 
schoolwide) will be met.
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SMART Goal Data Q1 v Q2 v Q3 22/23
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Q1 Goals 
Met

Q2 Goals 
Met

Q3 Goals 
Met

Schoolwide 
PLCs

42.6% 62.8% 43.3%

Math PLCs 43.5% 55.0% 40.0%



Academic Next Steps

✘ Review iReady and MAP data after D3 
- Annual Typical Growth

✘ Continued incorporation of iReady and MAP 
data in PLC planning.

- Continuing work to make i-Ready and MAP data 
actionable for teachers. 

- Summer Data Dig

✘ Continuing PLC LEAD Meetings 
- Review of PLC Smart Goals and timeframes
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Engagement
Every 10 weeks, 90% of students 
will receive 5 successful contacts.
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Engagement Data - % of STs receiving 5 or 
more contacts in a 10 week period
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School

School Wide

Elementary

Middle

High

Q1 22/23

97.7%

98.4%

97.3%

97.5%

Q2 22/23

97.85%

99.03%

97.00%

97.53%

Q3 22/23

99.30%

99.06%

99.79%

99.05%



Diagnostic 2 (Winter) - 22/23 
Participation

i-Ready Reading 
96.3%

i-Ready Math
96.0%

MAP Reading 
96.8%

MAP Math
96.7%
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Engagement Next Steps

✘ Celebrate efforts and keep the momentum 
going!

✘ Continued focus on iReady and MAP diagnostic 
participation and data

✘ CAASPP Participation analysis
✘ Summer Data Dig- Summer 2023
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Thank you!!


