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Navigator Schools

Minutes

Development Committee Meeting

Date and Time
Thursday September 18, 2025 at 4:00 PM

This meeting will be held in compliance with modified Brown Act requirements as outlined in
Executive Order N-25-20.

Individuals in need of a disability-related accommodation, modification, or auxiliary aid/service,
should direct requests via e-mail to Ami Ortiz, Director of Compliance & Operations.

Join Zoom Meeting

https://navigatorschools.zoom.us/j/96250192906

Meeting ID: 962 5019 2906
Passcode: 733356

Committee Members Present
Chuck Daggs (remote), Nifia Rosete (remote)

Committee Members Absent
None

Guests Present
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Navigator Schools - Development Committee Meeting - Minutes - Thursday September 18, 2025 at 4:00 PM

Kirsten Carr (remote), Shun Dorsey (remote), Tom Peraic (remote)

I. Opening Items

A.

Call the Meeting to Order

Chuck Daggs called a meeting of the Development Committee of Navigator Schools to
order on Thursday Sep 18, 2025 at 4:04 PM.

Record Attendance & Guests

Approve Minutes from Prior Meeting

Nifia Rosete made a motion to approve the minutes from Development Committee
Meeting on 04-24-25.

Chuck Daggs seconded the motion.

The committee VOTED unanimously to approve the motion.

Public Comments

There was no public comment.

Thoughts and Updates from the Committee Chair

Chuck Daggs, Committee Chair, shared that he appreciates the real focus on
development, that Navigator is in a better position for lift, and that there are clear
objectives and buy-in across the organization.

Opening Comments from the Development Officer

Shun Dorsey, Development Officer, offered that during the meeting he will dive-in and
share the development impact and reflect on progress.

Il. Development

A.

Fundraising Policy

Chuck Daggs made a motion to recommend to the Governance Committee that it
recommend the policy to the Board for approval.

Nifla Rosete seconded the motion.

The committee VOTED unanimously to approve the motion.

Development Snapshot: Progress to Date

Shun Dorsey, Development Officer of Navigator Schools, provided the Committee with
year-to-date highlights and progress against Navigator's fundraising goal.
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Strategic Fundraising Targets for Fiscal Year 2025-26

Shun Dorsey, Development Officer of Navigator Schools, highlighted Navigator Schools'
segmented fundraising targets for fiscal year 2025-26.

Grants Calendar, Fundraising Strategies, and Pipeline Update

Shun Dorsey, Development Officer of Navigator Schools, led the Committee in a
discussion concerning donor cultivation events, the digital giving strategy, and the school
expansion strategy.

Board Engagement and Stewardship Plan

Shun Dorsey, Development Officer of Navigator Schools, led the Committee in a
discussion concerning Navigator Schools' shift from "Askers" to "Advocates and
Openers."

lll. Closing Iltems

A. Confirm Next Committee Meeting

B.

The next Committee meeting is scheduled for November 13, 2025.

Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:56 PM.

Respectfully Submitted,
Tom Peraic

Documents used during the meeting

» Navigator Schools Fundraising Policy (09.18.25).pdf
* Development Committee Strategic Planning FY25-26 (09.18.25).pptx.pdf
* Development Committee Strategic Planning FY25-26 (09.18.25).pptx.pdf
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