
Navigator Schools

Minutes

Academic Success Committee Meeting

Date and Time
Monday September 15, 2025 at 4:00 PM

Location
Join Zoom Meeting
https://navigatorschools.zoom.us/j/94436157961
Meeting ID: 944 3615 7961
Passcode: 229089

This meeting will be held in compliance with the Brown Act.

Committee Members Present
Chuck Daggs (remote), Claire Grissom (remote)

Committee Members Absent
None

Guests Present
Andrea Hernandez (remote), Ashley Zentz (remote), Caprice Young (remote), Crystal O'Rourke
(remote), James Dent (remote), Quincy Long (remote), Shun Dorsey (remote), Tina Hill (remote),
Tom Peraic (remote)

I. Opening Items

Call the Meeting to OrderA.
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Chuck Daggs called a meeting of the Academic Success Committee of Navigator
Schools to order on Monday Sep 15, 2025 at 4:03 PM.

Chuck Daggs made a motion to approve the minutes from Academic Success Committee
Meeting on 05-19-25.
Claire Grissom seconded the motion.
The committee VOTED unanimously to approve the motion.

There were no public comments.

Claire Grissom, Committee Chair, made brief opening welcoming comments.

Crystal O'Rourke, Chief Academic Officer, shared an opening video with the Committee.
Ashley Zentz, Multilingual Learner Coordinator, updated the Committee with updates
concerning Navigator's WIG (Wildly Important Goal) and its MLL focus 2025/2026.

II. Academic Topics

Crystal O'Rourke, Chief Academic Officer, presented Navigator's Academic Achievement
Year-to-Year data and information including preliminary SBAC scores.

Crystal O'Rourke, Chief Academic Officer, presented Navigator's 2025-26 Academic
Priority with the Committee, including the importance of data systems and coaching
structures.

Tina Hill, Director of Student Services, presented Navigator bullying response and
prevention including trainings, behavioral data, the role of the vice principals, anonymous
reporting links, and Navigator's Year of Kindness.

III. Closing Items

Record Attendance and GuestsB.

Approve Minutes from Prior MeetingC.

Public CommentD.

Opening Comments from Committee ChairE.

Opening comments from Chief Academic OfficerF.

2024-25 CAASPP SBAC ResultsA.

2025-26 Academic PriorityB.

Bullying Response and PreventionC.

Adjourn MeetingA.
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There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:57 PM.

Respectfully Submitted,
Tom Peraic

Documents used during the meeting

• Academic Success Committee Meeting (09.15.25).pdf
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