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Beginning of Year Priority Assessment

-Teacher survey results and classroom
walkthroughs have demonstrated
increased capacity in the CRA method
-Have begun giving and recording
student mastery by grade level of math
facts

-Feedback meetings are now being
recorded and analyzed by site
leadership teams to provide feedback
to coaches

- Panorama SEL survey completed
across all classes in relevant grade
levels with high participation rate
-MTSS team completed third round of
SUMS/MTSS training

-Overall leadership skills to provide
coaching for teachers needs focus
-Big lift required to change mindsets
-Behind on building out student
exemplars

-50% of HPS coaches are new and
need high impact coaching on their
coaching

-Clearer bar on what constitutes
highest-leverage action steps

-Protocols and procedures for
tracking student progress within
MTSS



Beginning of Year Priority Assessment

Priority Highlights: Base in Concerns: Base in
Data/Milestones Data/Milestone

Strengthen -Potential board candidate identified  -Cultivation for committee
Volunteer and in the vetting process. membership has not started
Engagement

WPS Ready to -Secured CDE Staff Recommendation  -Facilities are not secure
Open -Lobbying effort in place -SBE politics are changing

Develop and -Good feedback Wonderful Prep -Strategic planning needed to
pilot external - New School Venture Fund support determine how scaling can best work
services to received; now part of model provider

scale impact planning process




Beginning of Year Priority Assessment

Develop long-term
facilities plan for
HPS

Meet Support
Office fundraising
goals

Obtain charter
approval or

engage in appeals
process for School 4

Continue
implementing strong
instructional
program for all
students

-Meeting with HSD Director of
Facilities

-General support for
long-term approach

-NSVF Grant of $78,000
received

-$527,000 of $665,000
received

-Consultant will help
determine level of support at
county level

-Leadership teams are thriving
and are spending their time in
the appropriate areas to

increase student achievement

-Interim Superintendent at Hollister
School District

-Prospects for remaining $140k not
currently identified

-Engagement not yet begun due to
focus on WPS

-New priorities add to the workload
and need to ensure necessary
supports are in place



