
Beginning of Year Priority Assessment 
Priority Status Highlights: Base in 

Data/Milestones 
Concerns: Base in 
Data/Milestone

Math -100% of planned math PD happened.
-Initial math quizzes are higher 
compared to PY
-100% of K-5 classrooms are providing 
weekly quizzes and using new software

-Overall leadership skills to provide 
coaching for teachers needs focus
-Big lift required to change mindsets
-Behind on building out student 
exemplars

Leadership 
Development

On 
track  
to win

-100% of coaches received training
-Three-way coaching training is 
underway
-Walkthroughs and data tracking 
happening weekly at all sites

-50% of HPS coaches are new and 
need high impact coaching on their 
coaching
-Clearer bar on what  constitutes 
highest-leverage action steps

Social
Emotional
Learning

On 
track  
to win

-Use CASEL competencies are 
frequently used by adults
-90%+ of classes are doing community 
meetings using adopted curriculum
-100% of planned SEL PD completed

-Tracking impact effectively
-Lack of information for tracking 
progress
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Strengthen 
Volunteer 
Engagement

-Potential board candidate toured 
GPS on 9/25
-School site parent engagement 
activities off to a good start

-Cultivation for committee 
membership has not started
-Board retreat did not happen

WPS Ready to 
Open

-Received recommendation to 
approve by Santa Cruz COE staff
-On path for a Jan. SBE meeting
-200+ intent to enroll forms
-Leadership in place
-Secured $1.1m to support WPS

-Facilities are not secure
-SBE politics are changing
-CDE has been increasingly rigorous

Develop and 
pilot external 
services to 
scale impact

-Strong survey results from first 
Wonderful Prep training
-Invited to submit a grant proposal to 
New School Venture Fund
-Grant proposal submitted

-Strategic planning needed to 
determine how scaling can best work
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Develop long-term 
facilities plan for 
HPS

-Nearby property for sale 
(added land would be needed)

-Interim Superintendent at Hollister 
School District
-Staff is focused on WPS

Meet Support 
Office fundraising 
goals

-$450,000 of $665,000 
received or committed 

-Prospects for remaining $225k not 
currently identified

Obtain charter 
approval or
engage in appeals 
process for School 4

-Consultant will help 
determine level of support at 
county level

-Engagement not yet begun due to 
focus on WPS

Continue 
implementing strong 
instructional 
program for all 
students

On 
Track 
to Win

-96% or better student 
attendance rate
-Positive climate on school 
sites

-New priorities add to the workload 
and need to ensure necessary 
supports are in place
-New administrative teams require 
regular and consistent support


