Draft 04/05/18
	2018-19 NS Board Meeting Schedule


	Date
	Activity/Agenda Items

	August
	Board Retreat

	September
	· Unaudited actuals from 2017-18
· SBAC scores presentation
· Board goals, dashboard adoption
· ELAC 20180-19 goals (introduce new ELAC members)

	October
	No meeting scheduled.

	November
	

	December
	· 2017-18 audit approval
· Fall survey: staff results
· EL progress report

	January
	No meeting scheduled.

	February
	

	March
	· Preliminary 2019-20 budget presentation
· 2019-20 School Calendar Approval
· LCAP review
· Annual SELPA Agreement

	April
	No meeting scheduled.

	May
	· ELAC Annual Review Presentation 
· Officer nomination process
· LCAP approval 
· 2019-20 Budget approval 

	June
	· Election of officers
· End of year staff & parent survey results
· CEO evaluation (closed session)



