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Data-Driven Governance Quiz

Board-CEOQ Partnership

1. Annually, the board approves clear performance metrics for the CEO. YIN

2. There is a clear and consistent process for evaluating the CEO on an annual basis that is YIN
clearly linked to the annual performance metrics.

Board-Level Goals

3. The board has a set of goals for the year that clearly delineates how the board will add value Y/IN
to the organization.

4. Each board committee has a set of annual goals and an action plan that aligns with the Y/N
overall board goals for the year.
5. The board has a consistent, data-driven process to measure progress fowards achieving Y/N
annual board goals.
6. There is a clear and consistent process for the board to evaluate itself annually. Y/N
Academic Oversight
7. The full board knows the key academic promises that have been made to your authorizer in Y/N
your charter.
8. The full board is annually trained by the Academic Excellence Commitiee to read, understand, Y/N
and interpret key academic data such as interim assessment an annual growth data.
9. Once a year, the CEO and the Academic Excellence Committee come to an agreement on Y/N
what academic results will be shared with the board, and at what intervals.
10. The full board can articulate the organization’s overall student achievement relative to all YIN
studenis being at or above grade level, and can articulate the overall growth needed to close
any achievement gaps.

Financial Oversight & Resources

11. The board has a clear and consistent process for articulating priorities and mapping financial Y/IN
allocations to them.

12. Once a year, the CEO and the Finance Committee come to an agreement on what types of Y/N
financial reports will be prepared for board review on an annual, quarterly, and monthly
basis.

13. The full board is annually trained by the Finance Committee to read, understand, and Y/N

interpret the main points of the financial reports.

14. There is a board approved, written, multi-year fund development plan that clearly articulates Y/N
the purpose and goals for annual fundraising.
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