
Kari Yeater 

Kari Yeater is an experienced K–12 education leader with more than 30 years in public 

education, including over a decade serving as a school superintendent. Her career 

spans roles as a teacher, principal, county administrator, and district leader, with deep 

expertise in educational services, human resources, and operational leadership. 

Most recently, Kari served as an Assistant Superintendent at Salinas Union High School 

District, where she supported district reorganization efforts and alignment across 

student services, while helping secure significant Community Schools funding. Prior to 

this, she led North Monterey County Unified School District as superintendent for 

approximately 12 years, guiding systemwide initiatives focused on student achievement, 

equity, and community partnerships.  

Kari’s leadership emphasizes student-centered learning, expanded career pathways, 

and whole-child approaches, including social-emotional development and community-

based supports. She has led efforts to implement community school models, strengthen 

partnerships, and expand academic and enrichment opportunities for students. 

Her experience reflects a strong commitment to equity, systems improvement, and 

creating engaging learning environments where all students can thrive. 
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