
GRANT AGREEMENT

From: CHARTER FUND, INC., a Delaware nonprofit non-stock corporation, doing 
business as Charter School Growth Fund (“Grantor”) 

To: NAVIGATOR SCHOOLS, a California nonprofit corporation (“Grantee”) 
Grantee Tax I.D.# 27-4238843
Grantee Tax Status: PC - Public Charity 
Grant Number  NAV-F4-SC-2025-4Q 
Dated:  May 8, 2026 
Grant Amount: FIVE MILLION NINE HUNDRED THOUSAND DOLLARS ($5,900,000) (the 

“Grant”) 

This Grant Agreement (this “Agreement”), upon execution by a duly authorized officer of Grantee 
in the spaces provided for signature, (i) will evidence Grantee’s agreement with and commitment to 
Grantor as follows and (ii) summarizes the terms and conditions pursuant to which Grantor has awarded, 
and Grantee has accepted this Grant: 

I. GRANTEE’S STATUS:

Grantee confirms that (1) it has been determined by the Internal Revenue Service (the “IRS”) to be
(a) an organization described in Section 501(c)(3) of the Internal Revenue Code of 1986, as amended (the
“Code”) and (b) a public charity described in Section 509(a)(1), Section 509(a)(2), or Section 509(a)(3) (other
than a non-functionally integrated Type III supporting organization described in Section 4942(g)(4)(A)(i)) of
the Code, and (2) these determinations have not been revoked or modified and continue in full force and
effect. Grantee further represents that the funding under this Agreement shall not change the Grantee’s
public charity status.  If any of these determinations or representations are revoked or modified, Grantee
shall notify Grantor immediately.  No payment hereunder shall be required to be made at any time after
Grantee ceases to be an organization described in Section 501(c)(3) of the Code and a public charity described
in Section 509(a)(1), 509(a)(2), 509(a)(3) (as described in this Paragraph I) of the Code, or if Grantee
determines that the funding under this Agreement would change Grantee’s public charity status.

II. PURPOSE OF GRANT:

The purpose of this Grant is for the general support of Grantee (the “Purpose”). The Grant funds,
and income earned thereon, may be expended only for the Purpose and only for charitable, religious, 
scientific, literary, or educational purposes within the meaning of Section 501(c)(3) of the Code. This 
Grant is made only for the purposes stated in this Agreement, and it is understood that the Grant funds 
will be used only for such purposes and that no substantial variances will be made without Grantor’s prior 
approval in writing.    

III. AMOUNT OF GRANT:

The Grant is to be paid according to the schedule in Exhibit A (Section I) attached hereto and is
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expressly subject to the terms of this Agreement, including the Conditions of Grant set forth in Paragraph 
IV below, the accomplishment of each of the specific milestone requirements described in Exhibit C (the 
“Milestones”), and the timely delivery of the reports described in Paragraph IV.E below and Exhibit A 
(Section II).  

IV.  CONDITIONS OF GRANT: 

A. Accomplishment of Milestones.  The Grant is expressly contingent upon Grantee meeting 
the Milestones and within the specific time periods described therein.  The determination 
of whether any such Milestone(s) has been met is to be determined by Grantor in its sole 
and absolute discretion.  Should Grantor determine that satisfactory progress has not been 
made towards meeting the Milestones within the timeline specified in Exhibit C, Grantor 
may, in its sole and absolute discretion, terminate the Grant in its entirety and cancel any 
future payment of Grant funds. Grantor may also, in its sole and absolute discretion, waive 
any such failure to meet a Milestone.  Any such waiver must be in writing and shall not 
operate as a waiver by Grantor of any other right or power set forth in this Agreement.    

B. Expenditure of Grant Funds. 

1. Unexpended Funds; Repayment of Grant Funds.  Any Grant funds, and income 
earned thereon, not expended in support of the Purpose and in accordance with the 
terms of this Grant must be returned promptly to Grantor unless Grantor provides 
a written waiver of this requirement. Grantee further agrees that it will immediately 
repay the full amount of the Grant funds that were not spent for the Purpose or if 
Grantee, for any reason, becomes unable to carry out the Purpose or otherwise 
violates the terms of this Agreement.   

2. Restrictions.  Grant funds may not be used by Grantee: 

a) to carry on propaganda, or otherwise attempt, to influence legislation (within 
the meaning of Section 4945(d)(1) of the Code); 

b) to influence the outcome of any specific public election or to carry on, directly or 
indirectly, any voter registration drive (within the meaning of Section 4945(d)(2) 
of the Code);  

c) to make any grant that does not comply with the requirements of Section 
4945(d)(3) or (4) of the Code; 

d) to undertake any activity for any purpose other than one specified in Section 
170(c)(2)(B) of the Code; or 

e) for any purposes inconsistent with the Purpose (see Exhibit B for examples of 
expenditures that generally are considered to be inconsistent with the Purpose); or  

f) to lobby; or 

g) for political contributions or to support political campaigns.  
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C. Loss of Eligibility.  Grantee shall return to Grantor any unexpended Grant funds held by 
Grantee if Grantee loses its status as an eligible Grantee as described in Paragraph I.  

D. Records.  

1. Maintenance. Grantee agrees to maintain adequate records to enable the Grantor 
and Grantor’s funders (as identified by Grantor) to easily determine how the Grant 
funds were expended. Grantee may commingle the Grant funds with its general 
account or other accounts of Grantee for uses consistent with its status as an 
organization exempt from income tax under Section 501(c)(3) of the Code. 
Although the Grant funds need not be physically segregated, the receipt and 
expenditure of the Grant funds must be shown separately in Grantee’s accounting 
records. 

2. Retention. Accounting records, as well as copies of the reports submitted to 
Grantor, must be kept by Grantee for at least four (4) years after completion of the 
use of the Grant funds and be made available to Grantor and Grantor’s funders and 
advisors to such funders (as identified by Grantor) for examination upon request.  

E. Reports.  In addition to all other requirements and conditions stated herein, all payments 
of Grant funds are contingent upon the timely receipt of the written reports described 
below.  Failure to comply with these reporting requirements may result in reduced or 
forfeited installments. Reports should be submitted electronically each year to 
grantadmin@chartergrowthfund.org unless other submission instructions are provided 
periodically by Grantor. Grantee expressly agrees that Grantor may share any and all 
reports provided to Grantor with one or more of Grantor’s funders and advisors to such 
funders (as identified by Grantor).  

1. Audited Financial Statements.  As soon as available for each year beginning in the 
year of the first disbursement by Grantor and for each year following all specified 
time periods described in Exhibit C, Grantee shall furnish to Grantor a balance sheet 
as of the end of such fiscal year, and the related statements of income and expenses 
and changes in financial position of Grantee, which shall be in reasonable detail, 
and shall be certified by independent certified public accountants selected by 
Grantee, and shall be accompanied by an opinion of such independent certified 
public accountants, which opinion shall state that such financial statements fairly 
present the financial position of Grantee for the period then ended and have been 
prepared in accordance with generally-accepted accounting principles consistently 
applied, and that the examination by such accountants has been made in accordance 
with generally-accepted auditing standards and accordingly included such tests of 
the accounting records and such other auditing procedures as were considered 
necessary in the circumstances. 

2. IRS Form 990 - Grantee will provide Grantor a copy of its annual Form 990 
promptly following its filing with the Internal Revenue Service. 
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3. Preliminary Financial Budget. Grantee must submit a preliminary financial budget 
for the following fiscal year which shall be in reasonable detail and in the form in 
which such statements are furnished to Grantee’s Board of Directors by the date 
specified in Exhibit A for each year beginning in the year of the first disbursement 
by Grantor and for each year following all specified time periods described in 
Exhibit C. 

4. Annual Reports.  The Annual Report guidelines are attached to this Grant Award 
Agreement as Exhibit D and are due on the date specified in Exhibit A each year 
beginning in the year of the first disbursement by Grantor and for each year 
following all specified time periods described in Exhibit C. Grantee has provided 
or will provide any student data and/or student information (“Student Data”) to 
Grantor (i.) only on a de-identified basis that does not contain information which 
could be used alone or in combination to identify a natural person (“Personally 
Identifiable Information”) and (ii.) only in compliance with all requirements of the 
Family Educational Rights and Privacy Act (FERPA) and in compliance with any 
additional restrictions on the use of Student Data as may be imposed under federal, 
state and local laws applicable to Grantee.  Grantee undertakes and agrees to 
defend, indemnify and hold harmless Grantor and any of its boards, officers, 
funders, agents, employees, assigns, and successors in interest from and against all 
suits and causes of action, claims, losses, demands and expenses including, but not 
limited to, attorney’s fees and cost of litigation, damage or liability of any nature 
whatsoever, arising in any manner by reason of the negligent acts, errors, omissions 
or willful misconduct incident to the provision of Student Data by the Grantee. 

5. Other Reports. Grantee shall provide such other reports to the Grantor as the 
Grantor may from time-to-time request.  

6. Annual Officer’s Certification.  The Annual Officer’s Certification is attached to 
this Grant Award Agreement as Exhibit E and is due by the date specified in Exhibit 
A each year beginning in the year of the first disbursement by Grantor and for each 
year following all specified time periods described in Exhibit C. 

7. Board Communications; Board Meetings. Notwithstanding whether a 
representative or nominee of Grantor is serving on Grantee’s Board of Directors, 
Grantee shall provide copies of any and all notices and agendas distributed by 
Grantee with respect to each regular or special meetings of Grantee’s Board of 
Directors, subject to Grantee attorney-client privilege.  Grantee shall also provide 
the same timely written and oral communications as are provided to any of 
Grantee’s Board Members, subject to Grantee attorney-client privilege. Copies of 
all materials not subject to attorney-client privilege shall be sent to the Grantor. 
Grantee hereby authorizes a designee of Grantor (each, an “Observer”) to attend 
regular or special meetings of Grantee’s Board of Directors, with the exception of 
closed sessions of such regular of special meetings, in person or telephonically, at 
the election of Grantor and whether or not such meetings are open or otherwise 
closed to the general public; provided, however, that the Observer shall have no 
right to vote or take any other action at such meetings.  
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F. Evaluation and Monitoring.  Grantee agrees to cooperate fully in any evaluation of the 
Grant that Grantor may undertake or authorize.  An evaluation may include a visit from 
Grantor directors, officers, staff, or consultants; discussions with Grantee; interviews with 
Grantee constituents; a review of programmatic and financial records maintained by 
Grantee; or similar activities. Grantee also permits Grantor to share any programmatic and 
financial records received from the Grantee with Grantor’s funders, consultants, and 
service providers as may be requested from time to time to carry out evaluation and 
monitoring.  Grantee also agrees to comply with any reporting obligations imposed from 
time to time by Grantor. 

G. Licensing and Credentials.  Grantee hereby agrees to maintain, in full force and effect, all 
required governmental or professional licenses and credentials for itself, its facilities, its 
employees, and all other people engaged in work in conjunction with this Grant, including 
but not limited to its charter. 

H. Publicity. Grantee may not make any public statement or otherwise suggest that Grantee 
receives financial support indirectly from any of Grantor’s funders and advisors to such 
funders.  

I. Representations and Covenants. The Grantee represents, warrants and covenants that it is 
and will remain in compliance with all applicable local, city, state, federal and international 
laws, rules, regulations or court orders, including, but not limited to, all environmental, 
safety and health and labor and employment (including those addressing discrimination, 
harassment and retaliation) laws, court orders, rules and regulations, including all 
applicable ethical, legal, regulatory and safety requirements and standards, and will not 
infringe, misappropriate, or violate the intellectual property, privacy or publicity rights of 
any third party. The Grantee represents and warrants that the Grantee shall obtain and 
maintain all necessary approvals, consents and reviews to conduct activities funded by the 
Grant and shall establish and maintain appropriate policies and procedures for training staff 
and receiving and addressing complaints regarding discrimination, harassment, retaliation, 
and other forms of workplace misconduct. Additionally, the Grantee represents and 
warrants that it shall maintain insurance coverage sufficient to cover the activities, risks 
and potential omissions of the activities funded by the Grant in accordance with generally 
accepted industry standards and as required by law. The Grantee is responsible for all acts 
and omissions of any trustee, director, officer, employee, sub-grantee, sub-contractor, 
contingent worker, agent and affiliate of the Grantee and for ensuring their compliance 
with the terms of this Agreement.  

J. No Further Obligations by Grantor.  Except as expressly provided in this Agreement, 
Grantee understands and agrees that Grantor has no obligation to provide other or 
additional support or grants to Grantee. 

K. Grantor Name and Logo.  Grantee acknowledges that the name and mark, Charter Fund, Inc. 
(d/b/a, “Charter School Growth Fund”), and all variations thereof (the “Grantor Name”), are 
the sole and exclusive property of Grantor, that any and all uses of Grantor Name by Grantee 
shall inure solely to the benefit of Grantor, and that Grantee shall not acquire any right, title, 
or interest in any Grantor Name.  All uses of any Grantor Name by Grantee in any manner 
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shall be subject to inspection by and prior written approval of Grantor, which approval may 
be granted or withheld in the sole and absolute discretion of Grantor; provided, however, that 
Grantee may list Grantor as a general supporting organization in its annual report (if any). 
Grantee shall enter into with Grantor such license agreement as Grantor, in its sole reasonable 
discretion, may deem to be appropriate to more fully set forth the terms of any use by Grantee 
of Grantor’s name. 

L. Payment of Funds to Related Parties of Grantor.  No part of the Grant shall be paid to any 
director, officer, or employee (or their family members) of Grantor for any purpose. 

M. Indemnification. To the fullest extent permitted by law, Grantee hereby undertakes and 
agrees to release, defend, indemnify, and hold harmless Grantor, Grantor’s granting 
foundations and their advisors (collectively, the “Foundations”), and any of Grantor’s or 
the Foundations’ respective directors, officers, trustees, representatives, agents, employees, 
assigns, and successors in interest from and against all suits and causes of action, claims, 
losses, demands, damages, liabilities, and expenses of any nature whatsoever, including, 
but not limited to, attorney’s fees and costs of litigation, arising in any manner out of 
(directly or indirectly) or related in any way to the negligence, acts, omissions, or willful 
misconduct by Grantee or any of Grantee’s directors, officers, employees, subgrantees, 
contractors, or agents in connection with or related to this Grant or the activities funded by 
this Grant. 

N. No Renewal Promised. Grantee acknowledges and agrees that Grantor has made no actual 
or implied promise of funding except in the amount and under the terms and conditions 
stated herein. 

O. Notification of Material Change. Grantee agrees to notify Grantor immediately of (a) any 
change in the organizational leadership or key personnel (including, without limitation, 
directors and officers) of Grantee, or (b) any material change or adverse development 
relative to Grantee’s financial condition, operations, activities, or affairs. 

P. Termination.  Failure to comply with any term of this Agreement, including, but not limited 
to, the reporting requirements set forth herein, shall result in termination of the Grant and 
require the return of all Grant funds, and any income thereon, to Grantor.  Grantor reserves 
the right to terminate this Agreement if it determines, in its sole discretion, that Grantee 
has made any misrepresentations, has in any way misappropriated funds, or has failed to 
comply with the terms and conditions of this Agreement.  Grantor shall be entitled to a 
return of any misappropriated funds up to and including the full amount of the Grant funds.   

Q. Governing Law and Venue. This Agreement shall be construed in accordance with the laws 
of the State of Colorado without regard to conflict of law principles. 

R. Compliance with U.S. Law.  Grantee agrees to comply with all applicable United States 
law, including but not limited to all anti-money laundering laws, Foreign Corrupt Practices 
Act, and anti-terrorism and sanctions rules, and further agrees that it will not knowingly 
support or provide resources to individuals or entities to further acts of violence or 
terrorism.  
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S. Severability. If any term, covenant, or condition of this Agreement, or the application 
thereof to any person or circumstances, shall, to any extent, be invalid or unenforceable, 
the remainder of this Agreement, or the application of such term to persons or 
circumstances other than those as to which it is invalid or unenforceable, shall not be 
affected thereby, and each term of this Agreement shall be valid and enforceable to the 
fullest extent permitted by law. 

T. Entire Agreement, Amendment, and Assignment.  This Agreement sets forth all terms of 
this Grant and replaces all prior understandings and agreements with respect to this Grant.  
Any modification or amendment must be in writing and signed by an authorized officer of 
Grantee and of Grantor.  No party hereto may assign its interest or obligations hereunder 
without the written consent of the other party hereto, which consent shall not be 
unreasonably withheld.   

U. Relationship of the Parties. It is the express intention of the parties that this Agreement 
shall not be construed as creating any relationship hereunder other than that of grantor and 
grantee, and no other relationship such as one of partnership, joint venture, or otherwise 
shall arise by reason hereof. 

V. Due Authority. The person signing this Agreement on behalf of Grantee represents and 
warrants to Grantor that he or she is an officer of Grantee and has requisite legal power and 
authority to execute this Agreement on behalf of Grantee and to bind Grantee to the 
obligations herein. 

W. Intellectual Property.  Except as may otherwise be provided herein, all copyright interest 
in materials that may be produced as a result of this Grant (the “Grant Work Product”) shall 
be owned by Grantee.  To effect the widest possible distribution of the Grant Work Product 
and to ensure that it furthers charitable purposes and benefits the public, Grantee hereby 
grants to Grantor a non-exclusive, transferrable, perpetual, irrevocable, royalty-free, paid-
up, worldwide license to use, display, perform, reproduce, publish, copy, and distribute, 
for non-commercial purposes, the Grant Work Product and any other work product arising 
out of or resulting from Grantee’s use (including digital or electronic or other media) of 
the Grant funds, including all intellectual property rights appurtenant thereto, and to 
sublicense to third parties the rights described herein.  Without limiting the foregoing, such 
license includes the right of Grantor to publish the Grant Work Product on its website in 
connection with its work with and support of Grantee, and for use in periodic public reports, 
press releases, and fact sheets about its grant-making. Grantee further acknowledges and 
agrees, at Grantor’s request, to execute any additional documents necessary to effect such 
license. 

X. Counterparts; Electronic Delivery. This Agreement may be executed in any number of 
counterparts, each of which when so executed and delivered shall be deemed to be an 
original and all of which, when taken together, shall constitute one and the same agreement. 
To the extent signed and delivered by means of a facsimile machine or means of electronic 
transmission, this Agreement shall be treated in all manner and respects and for all purposes 
as an original and shall have the same binding legal effect as if it were the original signed 
version thereof delivered in person. 
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V.  ACCEPTANCE OF GRANT AGREEMENT: 

 If this Agreement correctly sets forth your understanding of the terms of this Grant, please indicate 
your agreement to the terms by having this Agreement countersigned by an appropriate officer of your 
organization and returned to Grantor. 

 
Accepted on behalf of NAVIGATOR SCHOOLS, a California nonprofit corporation: 

 
 
__________________________        __________________________ 
Authorized Signature     Printed Name 
 
 
__________________________   __________________________ 
Title       Date 
 
 

Agreed to and acknowledged on behalf of CHARTER FUND, INC., a Delaware nonprofit non-
stock corporation, doing business as Charter School Growth Fund, by: 
 
 
__________________________        __________________________ 
Authorized Signature     Printed Name 
 
 
__________________________   __________________________ 
Title       Date 
 

Payment Information on File for Existing Grantee of CSGF: 

Last 4 of bank account 
on file: 

x1883   

    

Has your payment info 
changed since your last 
grant from CSGF? 

No Yes, please provide me 
a form to provide 
updated instructions 
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EXHIBIT A 

Payment Schedule and Reporting 

I. Payment Schedule*  

a. $325,000 payable on or around May 15, 2026, contingent upon receipt of this signed 
Agreement.  

b. $800,000 payable on or around December 15, 2026, contingent upon successful completion 
of Grantor's annual review.  

c. $1,270,000 payable on or around December 15, 2027, contingent upon successful 
completion of Grantor's annual review. 

d. $1,220,000 payable on or around December 15, 2028, contingent upon successful 
completion of Grantor’s annual review. 

e. $1,220,000 payable on or around December 15, 2029, contingent upon successful 
completion of Grantor’s annual review. 

f. $1,065,000 payable on or around December 15, 2030, contingent upon successful 
completion of Grantor’s annual review.  

* Each payment is contingent upon Grantee’s compliance with the terms and conditions of 
this Agreement, including the timely provision by Grantee of satisfactory reports and the 
satisfaction of certain milestones. 

II. Reporting 

Required Annual Reporting Due By:   

a. Audited Financial Statements 

and annual Form 990 

Upon completion/filing  

b. Preliminary Financial Budget June 30 

c. Annual Reports On or around October 1, upon Grantor’s request 

d. Annual Officer Certification On or around October 1, upon Grantor’s request 

e. Board Communication Upon distribution by Grantee to its Board. 
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III. Grantee Contact information 
 
a. Name: __________________________________________ 

b. Address: ________________________________________ 

c. City, State, Zip Code: ______________________________ 

d. Phone: __________________________________________ 
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EXHIBIT B 

Discouraged and Prohibited Expenditures 

Although the Grantor intends for the Grant to provide flexible, general operating support for Grantee, 
the Parties acknowledge that certain expenditures are generally inconsistent with the respective 
charitable missions of the Parties such that they will be avoided except in unique or unusual 
circumstances.   

• Any form of personal use, including but not limited to clothing, cars, luggage, celebrations, travel 
(including travel for family members, friends, and/or pets), or any other personal effects or 
household item(s), charges or services 

• Private, first-class, or business class travel 
• Any other use of funds that is inconsistent with Grantee’s tax-exempt purpose 

 
In addition, the Grantee agrees and acknowledges that it accepts the Grant funds subject to the terms and 
conditions of the Agreement, including the lobbying and political campaign intervention prohibitions set 
forth in Section IV(B)(2). 
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EXHIBIT C 

Milestones 

[See Document Attached Hereto] 
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Navigator Schools

Milestones Overview: 

Notes

$4,375,000

$1,525,000

$325,000 $800,000 $1,270,000 $1,220,000 $1,220,000 $1,065,000 $5,900,000

Due at Signing Jun 2027 Jun 2028 Jun 2029 Jun 2030 Jun 2031

$0

Notes

Notes

Grantee Milestones Instructions

Investment Description

Approximate Disbursement Timing Due at
Signing Dec 2026 Dec 2027 Dec 2028 Dec 2029 Dec 2030 Total

Award

Total

[Actuals] [Projected] [Projected] [Projected] [Projected] [Projected] [Projected]
Total New

[SY 24-25] SY 25-26 SY 26-27 SY 27-28 SY 28-29 SY 29-30 SY 30-31

Overall Schools        Cumulative

       Annual Change

Overall Enrollment        Cumulative

       Annual Change

Overall Seats        Cumulative
CSGF Funded Seats (excluding
TK)

       Annual Change

Metric Milestone [Actuals] [Projected] [Projected] [Projected] [Projected] [Projected] [Projected]
[SY 24-25] SY 25-26 SY 26-27 SY 27-28 SY 28-29 SY 29-30 SY 30-31

Milestones are your goals during your grant agreement period. These should be ambitious and achievable and most of all reflective of how you see your data. You will
submit updates on your milestones as well as other data every year during our fall data collection period. The CSGF Analytics team will reach out each fall with instructions on how to complete
data collection. Data collection must be completed ahead of future disbursements.

In December 2025, the CSGF board approved a $5.9M investment to fund the growth at Navigator Schools to create 4,720 more capacity for new students ("seats") in California state.

$500,000 $970,000 $970,000 $970,000 $965,000
Growth grant at $500k/school (based on
~500-550 seats/school) to be disbursed
December of the year of opening;
disbursements will be aligned to actual
number of seats created. Operating grant
of $1.4M will have annual disbursements.
Term loan will be disbursed at $3M with 5
year repayment at $600k/year with 1%
interest; .

$325,000 $300,000 $300,000 $250,000 $250,000 $100,000

$3,000,000 -$600,000 -$600,000 -$600,000 -$600,000 -$600,000

4 4 6 8 10 12 13 +9

Navigator's overall seat growth of 5,020
includes TK. CSGF is funding 4,720 seats
(K-12 seats).

**Navigator's revised growth plan as of
February 2026 projects 4,740 seats

+0 +2 +2 +2 +2 +1

1,845 2,068 2,812 3,784 5,104 6,124 6,124 +4,056

+223 +744 +972 +1,320 +1,020 +0

2,044 2,164 3,274 4,474 5,494 6,694 7,204 +3,930

+1,050 +1,080 +1,020 +1,080 +510 +4,740

+1,050 +1,080 +1,020 +1,080 +510

Absolute Proficiency:
ELA

The charter school or network's
ELA proficiency rate will
outperform or grow to
outperform the state average
proficiency rate.

56% 56% 56% 56% 56% 56% 56%
CA state average 48.82%. Target sustains
current performance while growing
quickly.

Absolute Proficiency:
Math

The charter school or network's
Math proficiency rate will
outperform or grow to
outperform the state average
proficiency rate.

53% 53% 53% 53% 53% 53% 53%
CA state average 37.3%. Target sustains
current performance while growing
quickly.

Financial Audit Findings

The audits should not have any
Significant Deficiencies, Material
Weakness, Repeat findings; and
meeting state statutory timing
to conduct the audits.

Unmodified Unmodified Unmodified Unmodified Unmodified Unmodified Unmodified 

Days of Cash

The school shall maintain at
least 60 days cash on hand. Days
of Cash = (Unrestricted Cash +
Highly Liquid Investments) /
(Annual Network Operating
Expenses)/ 365)

20 >60 >60 >60 >60 >60 >60 DCOH measured net of lines of credit. AR
is not included in calculation.

Payment Schedule

Growth Plan

Performance Metrics

The scheduled payments below are estimates based on baseline growth metrics and targets planned as of the signing of the Agreement. Actual payment amounts and timing are subject to
change and are contingent upon Grantor's satisfaction with Grantee's annual performance against the Growth Plan and Performance Metrics referenced below.

: Adjust the
growth chart below
with your projected
growth plan. Seats are
defined as the total
enrollment capacity
once you open a school.

We are interested in knowing your organization/school's absolute performance - usually informed by state assessments and growth through norm-referenced assessment data. We
will collect state assessment data directly from the state. If your organization does not currently use a norm-referenced benchmark (e.g. NWEA MAP, iReady, etc.), please connect with your RM to
discuss what data to report on your milestones to show student growth.

These metrics help us understand organizational health & sustainability. Our finance targets should not be edited as they are standard metrics we use across all
organizations to track financial sustainability.

Fill only the orange cells.

Growth Grant

Operating Grant

Term Loan
see amortization schedule

Instructions

Academics: 

Finance, Operations, Staffing: 

Instructions:  

( )

( ) ( ) ( ) ( ) ( ) ( )

( )

( ) ( ) ( ) ( ) ( ) ( )

( )

( ) ( ) ( ) ( ) ( ) ( )

( ) ( ) ( ) ( ) ( )

Docusign Envelope ID: 06110091-077F-4CF5-B474-FAEDBCC47849



Budgeted Enrollment

The charter school or 100% of
the schools in the network will
meet at least 95% of their
projected enrollment targets
each year.

>95% >95% >95% >95% >95% >95% >95%

To operationalize this, we will have
monthly enrollment calls. Context on
hitting target: 25-26 75% of schools;
24-25 50% of schools; 23-24 100% of
schools

Financial covenant
compliance

Financial covenant compliance
certificate to be submitted (if
the school/ network has private
debt)

LPCR > 1.1x LPCR > 1.1x LPCR > 1.1x LPCR > 1.1x LPCR > 1.1x LPCR > 1.1x

Lease Payment Coverage Ratio > 1.1x.
LPCR = (Net Income Available for Lease
Payments & Debt Service) / (Lease
Payments + Debt Service)

Financial Model Long term (5-year) Financial
Model to be created or revised N/A Annual Revision Annual Revision Annual Revision Annual Revision Annual Revision Annual Revision Annual revision meets minimum DCOH &

LPCR milestones

In addition to the Growth and Performance metrics above, disbursements are also contingent upon Grantor's satisfaction with submission and review of all required data to be submitted
annually by Grantee during the grant term as outlined in Exhibit D of the grant agreement.

Other
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EXHIBIT D 

Annual Report Guidelines 
 

Instructions: On or around the date specified in Exhibit A, Grantor will request that Grantee submit its Annual 
Report via Grantor’s Annual Collection Website. Please submit your data via the website.   

 
Your annual report consists of the following components: 
 

I. Data Submissions 

Using the Annual Collection Website and associated templates, please submit the following: 
A. Academic achievement data, including, but not limited to: norm referenced test data, ACT/SAT data, 

college matriculation data, high school graduation rate, college graduation and persistence, etc. as 
applicable; 

B. Student Enrollment and Demographic Data 
C. Staff and Leader Demographic Data; 
D. Student Attendance, Suspension and Expulsion Data 
E. Annual update of key organizational contacts 
F. Annual approved budget; 
G. Annual financial statements with actuals for the network, central office, and school levels; 
H. Milestone performance; and 
I. Any other information to be collected as agreed upon by Grantor/Lender and Grantee/Borrower. 
 

II. Other information 

Any other information relating to the reporting period that you think Grantor should be aware of, including 
notable successes, unforeseen challenges, or changes to future plans.  
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EXHIBIT E 

Officer Certificate 
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Officer’s Certificate 
 

From:   [LEGAL NAME OF RECIPIENT] (“Grantee”) 
Tax I.D.#:         [GRANTEE EIN]  

In consideration of all payments made by CHARTER FUND, INC., (the “Grantor”), to the Grantee in 
accordance with the terms of the Grant Agreements (each, an “Agreement” and collectively, the 
“Agreements”), entered into between the Grantee and the Grantor, the Grantee hereby reaffirms the 
following certifications: 

1. Eligible Recipient. The Grantee’s tax-exempt status remains unchanged from that disclosed in 
the Agreements.  Moreover, the Grantee’s exempt status determination has not been revoked or 
modified and continues in full force and effect, and Grantee represents that the funding under 
the Agreements shall not change the Grantee’s public charity status. 
 

2. Grant Purpose. The Grantee acknowledges that funds from all payments made in accordance 
with the Agreements have been used only to carry out the purpose(s) set forth in the 
Agreement(s). The Grant funds, and income earned thereon, have been expended only for 
charitable, religious, scientific, literary, or educational purposes.   

 
3. Charter Status. The Grantee, or an affiliate of the recipient, has a charter (“Charter”) to operate 

charter school(s) and is in compliance with all terms and conditions of the Charter, and remains 
in good standing with the organization that granted the Charter. If the Charter is scheduled to 
expire within the next 12 months, the Grantee continues to have reasonable cause to believe 
that the Charter will be renewed. 
 

4. Earmarking. The Grantee and the Grantor acknowledge that the Grant funds are not 
“earmarked” to be used, and may not be used, in any attempt to influence legislation within the 
meaning of Section 4945(e) of the Code or, to engage in any other activity, directly or indirectly, 
that would result in the imposition of an excise tax on the Grantor. 

 
5. Valid Corporation. The Grantee is duly formed, validly existing, and remains in good standing 

under the laws of the state in which it is incorporated. 
 

6. Litigation. Grantee is unaware of any action, suit, or proceeding pending or threatened 
(including, but not limited to, any demand letters threatening litigation addressed to the Grantee 
or its counsel within the previous 12 months) before any court or governmental or 
administrative body or agency, nor does there appear to be any basis for any such action, that 
may reasonably be expected to result in a material adverse change in the activities, operations, 
assets, properties, or condition, financial or otherwise, of the Grantee, or to impair the ability 
of the Grantee to perform its obligations under the Agreements. The Grantee is not in violation 
of or alleged to be in violation of any judgment, writ, injunction, decree, rule, regulation of any 
court or any governmental or administrative body or agency. Should an event or instance in 
which the above passage is not correct arise, the Grantee will, in its reasonable discretion, 
disclose all such events and attach a summary with all pertinent information to the relevant 
Officer’s Certificate. 

7. Compliance with Government Regulation. The Grantee has obtained all necessary licenses, 
approvals, and authorizations from all appropriate governmental agencies including but not 
limited to a charter to operate charter schools. The Grantee is in compliance with all laws, rules, 
regulations, orders, writs, injunctions, or decrees, the violation of which would have a material 
adverse effect on the activities, operations, assets, properties, or condition, financial or 
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otherwise, of the Grantee, or on the ability of the Grantee to perform its obligations under the 
Agreements. 

 
8. Financial Condition. There has been no material adverse change in the Grantee’s financial 

condition since the dates of the Grantee’s most recent unaudited annual financial statements, 
which were previously provided by the Grantee to the Grantor, and Grantee has provided 
Grantor with all annual financial reporting required in the Agreements. Grantee’s financial 
statements are complete and correct and fairly present (a) the financial position of the Grantee 
as of their respective dates and (b) the results of the Grantee’s operations for the respective 
periods then ended, all in accordance with generally accepted accounting principles consistently 
applied. The Grantee has not received any communication (written or oral) from its auditors, 
accountants, or bookkeepers of any real or perceived irregularities in the Grantee’s financial 
practices. 

 
9. Ongoing and Annual Reporting. The Grantee certifies that the data provided as part of the 

Grantor’s ongoing and annual review is true, accurate, and complete based upon a reasonable 
effort by the Grantee to collect and review the data prior to submission to Grantor. 
 

10. Taxes. The Grantee has filed all tax and information returns required to be filed by the Grantee 
in any jurisdiction, and has paid all taxes, assessments, fees, or other governmental charges 
which have become due and payable. 

 
11. Disqualified Persons. Neither the Grantee, nor any director, officer, or employee of the Grantee, 

is a “disqualified person” with respect to the Grantor within the meaning of Section 4946(a) of 
the Code. 

 
 

The certifications herein do not affect, replace, or cancel any agreements, certifications, 
warranties or representations previously made by the Grantee. 

 
CERTIFIED ON BEHALF OF: 
 
Grantee:        [LEGAL NAME OF RECIPIENT] 

 

___________________________________________      __________________________________ 

Authorized Signature                                                                   Date: 
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