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Executive Summary

1. FY 2026-27 looks like another challenging year, but our budgeting data has
improved with our increase focus on enrollment accuracy and forecasting support
from Charter Impact

2. Enrollment is estimated now, but will be updated following our 4/18 lotteries

3. We are reducing spending on each school site at the same time as increasing both
grade-level cohesion and collaboration

4. WAHY our Base Site Program will work: unified focus on ALL students, doubling
down on Tier 1 educational success to reduce later intervention needs

5. We need to reduce spending in the Support Office and more cutting is required
prior to June

6. Enrollment in our Orange County School is still unknown, but this sensitivity
analysis will help with decision making over the next 60 days A

7. Charter Impact will address the financial details ‘CZ




FY 2026-27 looks like another challenging year, but our budgeting data has
improved with our increase focus on enrollment accuracy and forecasting
support from Charter Impact

Although inflation has increased our expenses faster and higher than the CA Governor’s budget COLA
of 2.41% on some revenues, we believe we must do a 2% COLA for all staff even though it will mean
deeper cuts overall. Inflation is impacting everyone.

Prior to June, we will need to find deeper cuts in the Support Office budget to ensure we can maintain
a sustainable budget over time despite strong grant funding for our growth work. We also need to
build larger reserves to address potential unknowns.

The June budget we bring to you for approval will include the Governor’s May Revision and an
updated 2025-26 year-end forecast. Consultation with CSGF regarding the timing of their growth
grant since this current draft was developed will be included in the June budget. Those changes
improve the Orange Prep School fiscal outlook while increasing pressure on the Support Office due to
revenue recognition timing.

In 2025-26, overly optimistic enrollment estimates led to severe school site budget challenges at WPS
and HC. For the 2026-27 budget, enrollment estimates are driven by realistic expectations supporte (A:
~ 3

by our lottery applications.




Enrollment is estimated now, but will be updated following our 4/18 lotteries

School 2025-26 Actual | 2026-27 Available Seats = 2026-27 Lottery

Budgeted (Estimated) Intent to Enrolls

(4/13/2026)

GPS 613 601 68 370
HC 251 252 37 177
HPS 565 564 80 160
WPS* 553 570 86 137
OoPS* NA 250 250 54
Total 1,982 2,237 521 898
*WPS TK Intent to Enrolls remain 17 below goal of 60 to add a third TK. é
**QOrange Prep enrollment has been impacted by facilities uncertainty and OC late decision culture. The lottery - ( 4

was in January, so admission is now on a rolling basis. See later slide regarding the sensitivity analysis. Y




We are reducing spending on each school site at the same time as increasing
both grade-level cohesion and collaboration

Navigator Base Program

Office Staff
(Report to Principal:
SOM, YD, OM,0A,

0-1 CEF
Report to SO/SOM: IT
Admin, Food Service,

Custodian)

Ed Specialist(s)
(Mental Health, 1:1 Fiis, PE)

VP TK-2 VP 3-5 VP 6-8
_—— \ [~
TK K 1 2 6 7 8
3rd STEM 4th STEM 5th STEM
Afterschool Programs (Mascot 1ou 1 ou 1 ou *We are merging the functions
Clubs) are run internally by and cross-training the SGI and
school sites funded by ELOP 3rd ELA 4th ELA 5th ELA Fll roles to be Differentiated
and parent-pay. 1DLI 1DLF 1DLF Learning Instructors (DLI).
4 adults per grade-level (TK-8), with modified approach at _(5
HC due to smaller size, and 6 for TK at WPS if 3 cohorts




WHY our Base Site Program will work: unified focus on all students, doubling
down on Tier 1 educational success to reduce later intervention needs

e Ed Specialists become fully integrated within the leadership team:
o Supports like SPED, mental health, and interventions are fully
integrated into the school’s instructional vision
e Improved grade level teamwork:
o Unified grade level teams working collaboratively to meet all students’
needs, including IEP requirements
e Faster, more responsive decision making:
o Principals can immediately adjust staffing, interventions, and supports
based on real-time student data
e Financial sustainability:
o Need to rebuild our model in a way that is financially sustainable




We need to reduce spending in the Support Office, and more cutting is
required prior to June to establish ongoing sustainability

Primary Revenue Sources Support Office Functions

14% LCFF Basic operational support for all schools

Non-Growth Specialty Funding (e.g. ELOP, @ Specialized programs and support
Arts, Special Education,
non-Growth/non-site specific philanthropy)

US Dept of Ed Growth Grant Centralized growth efforts

CSGF Operations Capacity Building Grant = Funding regional and site specific expenses
prior to school opening

Other Growth Grants Subsidizing new school budgets prior to
break even (2-3 years)




Enrollment in our Orange Prep School is still unknown, but this sensitivity
analysis will help with decision making over the next 60 days

The two primary revenue drivers are the number of students enrolled and the
percentage of the students eligible for free or reduced price meals (UPP) or
other compensatory funding. 80% of recruits so far are UPP eligible.

Consolidated Net Position Modeling

UPP Current (250 enrolled) | No2nd (200 enrolled) | No9th (190 Enrolled) | No 2nd & 9th (140 Enrolled)
85%| $ 528,661.31 | $ 234,226.67 | $ 26,375.68 | $ (268,058.97)
75%| $ 325,851.31 | $ 70,790.37 | $ (123,244.72)| $ (378,305.67)
65%| $ 123,042.16 | $ (92,645.93)| $ (272,865.12)| $ (488,552.37)

This sensitivity analysis tests how various levels of enrollment/UPP
impact the overall ability of Navigator to meet reserve and covenant
tests. (s




Charter Impact will address the financial details




Navigator — FY27 Budget Assumptions

The Budget is balanced with a $560K Surplus for Navi and OCP has
a deficit of $1.13M in its 15t year of operations.

Included are reductions to staffing in each budget and across all sites.
94% Attendance Yield is being projected for all 5 Navi school sites.
There is a 2% Staff COLA being projected across the Navi network.
State COLA is at 2.41% and based on the Governors Proposed Budget.
ADA is forecasted at 2,102 and is 13.4% higher vs current year P-1.

SO, fee is set at 14% for all school sites and for all future fiscal years.

All LCFF projected revenues are validated using FCMAT calc. v26.2a.
Additional SSPDDBG & LREBG funds are not included in the Budg
Inputs to the budget provided by the Academic, Operations, & IT team.
OCP’s UPP is set at 85% and includes a volatile $1M in S&C funds.

N CHARTER
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Navigator — FY27 Budget Highlights ¢

* The Budget is balanced with a 1.0% surplus of total expenses

W

= 2.41% COLA projected for LCFF, based on the CA Proposed éﬁdget.
OCP’s ADA totals 235 and makes up 11.1% of the total in FY27.
OCP’s revenues can decline by approximately $26K per 1% lower UPP.

School were tasked to aim for a 5% Surplus of Total Expenses.

2026-27

Assumptions

SCHOOLS

Revenue PerADA  $ 16,745 $ 16,470 $ 21,851 $ 18,038 § 22,925 | § 18,813 $ 22,141

Expense PerADA | $ 15710 $ 15,851 $ 20,576 $ 17,693 $ 27,748 | $ 18,554 $ 21,874

State COLA 2.41% 2.41% 2.41% 2.41% 2.41% 2.41% 2.41% 2.41%

Other Revenue COLA n/a n/a n/a n/a n/a n/a n/a n/a

Expense COLA 3.08% 3.08% 3.08% 3.08% 3.08% 3.08% 3.08% 3.08%

Enrolment) 601.00" 564.00° 570,00 252.00" 250.00 ) 2,237.00 2,237.00

Average Daily Attendance 564.94 530.16 535.80 236.88 235.00 2,102.78 2,102.78

Total Revenue $9,460,085 $8,731,767 $11,707,953 $4,272,749 $ 5,387,485 | $39,560,039 | $6,996,761 | $46,556,800

Total Expenses $8,875,310 $8,403,621 $11,024,678 $4,191,185 $ 6,520,767 | $39,015,562 | $6,981,577 | $45,997,139

Surplus (Deficit) $ 584,775 $ 328,146 $ 683,275 $ 81,564 $(1,133,282)|$ 544,477 |$ 15,184 |$ 559,661
Surplus % of Expenses 7% 4% 6% 2% 17% 1% 0% 1% '
Fund Balance, Beginning of | $4,490,397 $2,062,733 $ (544,092) $ 36,708 $ -|$ 6,045,747 | $ 123,420 | $ 6,169,167 |

Fund Balance, End of Year = $5,075,172 $2,390,879 $ 139,183 $ 118,272 $(1,133,282)| $ 6,590,224 | $ 138,604 | $ 6,195,034
" CHARTER |
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Revenues )

|
Total revenue is projected at $46.5M and up 14% from FY26 at 2?“

. 4

Increase of $5.73M is driven by:
- 249 higher ADA that is 13.4% more compared to FY26

. State COLA at z.aas0 it cases uie base rates for LCFF funding
- Higher overall revenue with the inclusion of the new OCP site

- Other State Funds include current LREBG allocations & $318K in
SB740 specific to OCP.

2026-27

GPS HPS ' WPS H HCC n ocpP . SCHOOLS ﬂ HOME H TOTAL BUDGEh ”

Revenues

State Aid - Revenue Limit 7,402,853 6,895,431 8,382,790 3,100,018 4,045,161 | 29,826,253 -| 29,826,253

Federal Revenue 355,648 220,079 476,493 157,057 282,225 1,491,501 | 2,521,086 4,012,586

Other State Revenue 1,661,584 1,556,407 2,812,760 895,974 629,100 7,555,826 0 7,555,826

Other Local Revenue 40,000 59,850 35,910 119,700 431,000 686,460 | 4,475,675 5,162,135
Total Revenue | $9,460,085 $8,731,767 $11,707,953 $4,272,749 $5,387,485 | $39,560,039 | $6,996,761 | $ 46,556,800 A
” N CHARTER Y
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Expenses

= Total Expenses are projected to increase $6.2M & up 16% fro
= Personnel added $2M and is the largest spending category at 64% of
total expenses but this is a 4% decrease compared to current year.
= Other large increases compared to prior year as follows:
- Support Office Fee is $1.8M more with all sites having a 14% SO Fee
- Books & Supplies are $800K more due to Software and Non-Cap Equip
- General Consulting Services added $815K more for Growth costs at SO

2026-27
ocp SCHOOLS HOME TOTAL BUDGET

Expenses

Certificated Salaries 2,762,173 2,686,739 2,694,818 1,242,295 1,587,315 | 10,973,340 | 1,452,392 12,425,732

Classified Salaries 1,819,942 1,698,849 2,122,370 779,945 1,376,436 7,797,541 | 1,760,628 9,558,169

Benefits 1,652,498 1,508,168 1,754,471 758,019 864,620 6,537,776 715,393 7,253,168

Books and Supplies 727,755 547,372 585,683 358,438 611,958 2,831,206 242,098 3,073,304

Subagreement Services 174,800 275,450 579,269 76,600 271,129 1,377,248 157,700 1,534,948

Operations and Housekeeping 114,080 220,300 309,600 90,650 150,597 885,227 216,451 1,101,677

Facilities, Repairs and Other Leases 116,600 69,900 1,443,519 288,249 825,884 2,744,153 82,670 2,826,823

Professional/Consulting Services 1,473,462 1,371,644 1,524,947 594,790 779,078 5,743,921 | 2,347,745 8,091,666

Depreciation 34,000 25,200 10,000 2,200 11,750 83,150 6,500 89,650

Interest - - - 42,001 42,001 - 42,001 A
Total Expenses | $8,875,310 $8,403,621 $11,024,678 $4,191,185 $6,520,767 | $39,015,562 | $6,981,577 | $ 45,997,139 I <E3
, N CHARTER Y
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High Level View of FY26 vs FY27¢)

) 2025-26 2026-27
IGHER (o] =
— Assumptions
State COLA 2.30% 241% 0.11%
Other Revenue COLA n/a 0.00%
Expense COLA 2.92% 3.08% 0.16%
Enroliment 1,982.00 2,237.00 255.00
Average Daily Attendance 1,854.27 2,102.78 248.51
Revenues
State Aid - Revenue Limit
State Aid - Revenue Limit 25,292,620 29,826,253 4,533,633
Federal Revenue 3,653,065 4,012,586 359,522
Other State Revenue 6,542,975 7,555,826 1,012,851
Other Local Revenue 5,336,927 5,162,135 (174,791)
Total Revenue $40,825,587 $46,556,800 $ 5,731,214
Expenses
Certificated Salaries 11,106,690 12,425,732 (1,319,042)
Classified Salaries 9,804,985 9,558,169 246,816
Benefits 6,225,626 7,253,168 (1,027,542)
Books and Supplies 2,273,203 3,073,304 (800,101)
Subagreement Services 1,302,393 1,534,948 (232,555)
Operations and Housekeeping 827,256 1,101,677 (274,421)
Facilities, Repairs and Other Leases 2,487,670 2,826,823 (339,154)
Professional/Consulting Services 5,305,376 8,091,666 (2,786,291)
Depreciation 78,377 89,650 (11,273)
Interest 376,321 42,001 334,320
Total Expenses $39,787,898 $45,997,139 $ (6,209,241) A
Surplus (Deficit) $ 1,037,689 $ 559,661 $ (478,027) <C4
N CHARTER Y
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Surplus and Fund Balance ’

Surpluses are within State & Authorizer requirements for Ié"gﬁ/cy sites.
Assumptions holding, OCP will have a deficit in year 1 only.
The Fund Balance for the following schools will need monitoring:

- HCC at 2.8% is close to its MOU requirement of 3%

- WPS at 1.3% is below the 4% MOU requirement but it is above $55K.
Fund balances are subject to change with the official closing of FY26.

2026-27
GPS HPS WPS HCC ocp SCHOOLS HOME

TOTAL BUDGET |

{

Surplus (Deficit) $ 584775 $ 328146 § 683275 § 81564 § (1,1332682)($ 544477 ($ 15184 | 559,661
Surplus % of Expenses 7% 4% 6% 2% -17% 1% 0% 1%
Fund Balance, Beginningof Year | § 4,490,397 § 2062733 §  (544,092) § 36708 $ -|$ 60457478 123420 ($ 6,169,167 |
Fund Balance, End of Year $ 5075172 § 2390879 § 139,183 § 118272 § (1,133,262)($ 6,590,224 [$ 138,604 [$ 6,195,034
As a % of Annual Expenses 57.2% 28.5% 1.3% 2.8% -17.4% 16.9% 2.0% 13.5%
A
7N CHARTER Y
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Ten Year Forecasts

= Revenues are anticipated to grow annually from current year through FY36

= Expenses are also expected to increase in line with ADA growth and from an
expense COLA (for operating line-items) that is set to the CA CPI.

= Surplus are positive & balanced across all future fiscal years and expected to
grow as OCP attains full enrollment.

2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36
TN Forecost [ Forecast || Foecast [ Forecost ][ Forecast [ Forecast ][ forecost ][ Forecast [ Forecast ]
Assumptions
State COLA 241% 3.06% 3.34% 3.14% 3.18% 3.18% 3.18% 3.18% 3.18% 3.18%
Other Revenue COLA 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Expense COLA 3.08%" 2.75% 2.68% 2.74% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
Enrollment 2,237.00 2,447.00 2,707.00 2,887.00 3,007.00 3,067.00 3,067.00 3,067.00 3,067.00 3,067.00
Average Daily Attendance 2,102.78 2,300.18 2,544.58 2,713.78 2,826.58 2,882.98 2,862.98 2,882.98 2,862.98 2,882.98
Total Revenue $46,556,800 $53,220,093 $59,369,249 $ 66,032,112 $ 70,345,159 $ 73803813 $ 75922039 $ 78,079,374 $ 80,306,351 $ 82,605,261
Total Expenses $45997,139 $50,231,987 $54,758,333 $ 59,001,723 $ 62,565918 $ 65474636 $ 67,513,730 $ 69,430,229 $ 71,407,256 $ 73,443,154
Surplus (Deficit) $ 550661 $ 2988106 $ 4610916 $ 7030389 $ 7779241 $ 8329177 $ 8408309 $ 8649144 § 8899095 $ 9,162,107
Surplus % of Expenses 1% 6% 8% 12% 12% 13% 12% 12% 12% 12%

Fund Balance, Beginningof Year $ 6,169,167 § 6,728828 §$ 9716934 §$ 14327850 $ 21358240 § 20137481 § 37466658 §$ 45874967 $ 54524111 $ 63423207

Fund Balance, End of Year $ 6728828 § 9716934 $14327,850 § 21,358,240 § 29,137,481 § 37,466,658 $ 45874967 $ 54,524,111 § 63423207 §$ 72,585314

As a % of Annual Expenses 14.6% 19.3% 26.2% 36.2% 46.6% 57.2% 67.9% 78.5% 88.8% 98.8%
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Caprice Young, Ed.D.

CEO and Superintendent

(831)833-6627
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