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2026-27 Draft Budget
Programmatic Narrative



Executive Summary
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1. FY 2026-27 looks like another challenging year, but our budgeting data has 
improved with our increase focus on enrollment accuracy and forecasting support 
from Charter Impact

2. Enrollment is estimated now, but will be updated following our 4/18 lotteries
3. We are reducing spending on each school site at the same time as increasing both 

grade-level cohesion and collaboration
4. WHY our Base Site Program will work: unified focus on ALL students, doubling 

down on Tier 1 educational success to reduce later intervention needs
5. We need to reduce spending in the Support Office and more cutting is required 

prior to June
6. Enrollment in our Orange County School is still unknown, but this sensitivity 

analysis will help with decision making over the next 60 days
7. Charter Impact will address the financial details



FY 2026-27 looks like another challenging year, but our budgeting data has 
improved with our increase focus on enrollment accuracy and forecasting 
support from Charter Impact
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Although inflation has increased our expenses faster and higher than the CA Governor’s budget COLA 
of 2.41% on some revenues, we believe we must do a 2% COLA for all staff even though it will mean 
deeper cuts overall. Inflation is impacting everyone.

Prior to June, we will need to find deeper cuts in the Support Office budget to ensure we can maintain 
a sustainable budget over time despite strong grant funding for our growth work. We also need to 
build larger reserves to address potential unknowns.

The June budget we bring to you for approval will include the Governor’s May Revision and an 
updated 2025-26 year-end forecast. Consultation with CSGF regarding the timing of their growth 
grant since this current draft was developed will be included in the June budget. Those changes 
improve the Orange Prep School fiscal outlook while increasing pressure on the Support Office due to 
revenue recognition timing.

In 2025-26, overly optimistic enrollment estimates led to severe school site budget challenges at WPS 
and HC. For the 2026-27 budget, enrollment estimates are driven by realistic expectations supported 
by our lottery applications.



Enrollment is estimated now, but will be updated following our 4/18 lotteries
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School 2025-26 Actual 2026-27 
Budgeted

Available Seats 
(Estimated)

2026-27 Lottery 
Intent to Enrolls 
(4/13/2026)

GPS 613 601 68 370

HC 251 252 37 177

HPS 565 564 80 160

WPS* 553 570 86 137

OPS** NA 250 250 54

Total 1,982 2,237 521 898

*WPS TK Intent to Enrolls remain 17 below goal of 60 to add a third TK.
**Orange Prep enrollment has been impacted by facilities uncertainty and OC late decision culture. The lottery 
was in January, so admission is now on a rolling basis. See later slide regarding the sensitivity analysis.



We are reducing spending on each school site at the same time as increasing 
both grade-level cohesion and collaboration
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Principal

VP TK-2 VP 3-5 VP 6-8 

Ed Specialist(s)
(Mental Health, 1:1 Fiis, PE)

3rd STEM
1 DLI*

3rd ELA
1 DLI*

4th STEM
1 DLI*

4th ELA
1 DLI*

5th STEM
1 DLI*

5th ELA
1 DLI*

K 1 2 6 7 8

Office Staff
(Report to Principal: 
SOM, YD, OM,OA, 

0-1 CEF
Report to SO/SOM: IT 
Admin, Food Service, 

Custodian)

TK

No SBAC!

Navigator Base Program

Afterschool Programs (Mascot 
Clubs) are run internally by 
school sites funded by ELOP 
and parent-pay.

4 adults per grade-level (TK-8), with modified approach at 
HC due to smaller size, and 6 for TK at WPS if 3 cohorts

*We are merging the functions 
and cross-training the SGI and 
FII roles to be Differentiated 
Learning Instructors (DLI).



WHY our Base Site Program will work: unified focus on all students, doubling 
down on Tier 1 educational success to reduce later intervention needs
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● Ed Specialists become fully integrated within the leadership team:
○ Supports like SPED, mental health, and interventions are fully 

integrated into the school’s instructional vision
● Improved grade level teamwork: 

○ Unified grade level teams working collaboratively to meet all students’ 
needs, including IEP requirements

● Faster, more responsive decision making:
○ Principals can immediately adjust staffing, interventions, and supports 

based on real-time student data
● Financial sustainability: 

○ Need to rebuild our model in a way that is financially sustainable



We need to reduce spending in the Support Office, and more cutting is 
required prior to June to establish ongoing sustainability
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Primary Revenue Sources Support Office Functions

14% LCFF Basic operational support for all schools

Non-Growth Specialty Funding (e.g. ELOP, 
Arts, Special Education, 
non-Growth/non-site specific philanthropy)

Specialized programs and support

US Dept of Ed Growth Grant Centralized growth efforts

CSGF Operations Capacity Building Grant Funding regional and site specific expenses 
prior to school opening

Other Growth Grants Subsidizing new school budgets prior to 
break even (2-3 years)



Enrollment in our Orange Prep School is still unknown, but this sensitivity 
analysis will help with decision making over the next 60 days
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The two primary revenue drivers are the number of students enrolled and the 
percentage of the students eligible for free or reduced price meals (UPP) or 
other compensatory funding. 80% of recruits so far are UPP eligible.

This sensitivity analysis tests how various levels of enrollment/UPP 
impact the overall ability of Navigator to meet reserve and covenant 
tests. 



Charter Impact will address the financial details
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Thank You!

Caprice Young, Ed.D.
CEO and Superintendent
(831)833-6627
Caprice.Young@navigatorschools.org
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