
March 13, 2026 
 
Green Hasson & Janks LLP  
 
700 S. Flower St., Suite 3300 
Los Angeles, CA 90017 
 
This representation letter is provided in connection with your audit of the consolidated 
financial statements of Navigator Schools (“Navigator”), which comprise the consolidated 
statement of financial position as of June 30, 2025 , and the related consolidated statements 
of activities, functional expenses and cash flows for the year then ended, and the related 

notes to the consolidated financial statements, for the purpose of expressing an opinion on 
whether the consolidated financial statements are presented fairly, in all material respects, in 
accordance with accounting principles generally accepted in the United States of America 
(U.S. GAAP).  
 
Certain representations in this letter are described as being limited to matters that are 
material. Items are considered material, regardless of size, if they involve an omission or 

misstatement of accounting information such that, in the light of surrounding circumstances, 
there is a substantial likelihood that, individually or in the aggregate, they would influence 
the judgment made by a reasonable user based on the consolidated financial statements. 
 
 
We confirm that to the best of our knowledge and belief, having made such inquiries as we 
considered necessary for the purpose of appropriately informing ourselves as of March 13, 

2026: 
 
Financial Statements 
 

• We have fulfilled our responsibilities, as set out in the terms of the audit engagement 
letter dated June 11, 2025, for the preparation and fair presentation of the 
consolidated financial statements in accordance with U.S. GAAP. 

• The consolidated financial statements referred to above have been fairly presented in 
accordance with U.S. GAAP and include all proper classifications, required 
supplementary information, and note disclosure. 

• We acknowledge our responsibility for the design, implementation, and maintenance 
of internal control relevant to the preparation and fair presentation of consolidated 
financial statements that are free from material misstatement, whether due to fraud 

or error. 
• We acknowledge our responsibility for the design, implementation, and maintenance 

of the system of internal control to prevent and detect fraud. 
• The methods, data, and significant assumptions used by us in making accounting 

estimates and their related disclosures , are appropriate to achieve recognition, 
measurement, or disclosure that is reasonable  in the context of U.S.GAAP. 

• All related party relationships and transactions have been appropriately accounted for 
and disclosed in accordance with the requirements of U.S. GAAP. 
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• All events subsequent to the date of the consolidated financial statements and for 
which U.S. GAAP requires adjustment or disclosure have been adjusted or disclosed. 
The effects of uncorrected misstatements are immaterial, both individually and in 
the aggregate, to the consolidated financial statements as a whole. A list of the 
uncorrected misstatements is attached to the communication with those charged 
with governance. 

• The effects of all known actual or possible litigation and claims have been accounted 
for and disclosed in accordance with U.S. GAAP. 

• We have complied with all contractual agreements, grants, and donor restrictions. 
• We have maintained an appropriate composition of assets in amounts needed to 

comply with all donor restrictions. 

• We have accurately presented Navigator’s position regarding taxation and tax-exempt 
status. 

• The bases used for allocation of functional expenses are reasonable and appropriate. 
• We have included in the consolidated financial statements all assets and liabilities 

under Navigator’s control. 
• We have designed, implemented, and maintained adequate internal controls over the 

receipt and recording of contributions. 

• Reclassifications between net asset classes are proper. 
• Methods and significant assumptions used by management to determine fair values, 

their consistency in application, and the completeness and adequacy of fair value 
information for the consolidated financial statement measurement and disclosure 
purposes are appropriate. 

• With respect to assistance with the preparation of the consolidated financial 
statements, supplementary information, schedule of expenditures of federal awards 

and related notes, completion of Part II of the Data Collection Form required to be 
submitted to the federal audit clearinghouse, preparation of informational tax returns, 
proposed adjusting or correcting journal entries to be reviewed and approved by the 
Organization’s management, assistance with lease calculation in accordance with 
Accounting Stand Codification (ASC) 842 - Leases, and general business 
consulting/advisory services as need , we have performed the following: 
− Made all management decisions and performed all management functions; 
− Assigned a competent individual to oversee the services; 
− Evaluated the adequacy of the services performed; 
− Evaluated and accepted responsibility for the result of the service performed; and 
− Established and maintained controls, including  a process to monitor the system of 

internal control. 
 

Information Provided  
 

• We have provided you with:  
- Access to all information, of which we are aware that is relevant to the preparation 

and fair presentation of the consolidated financial statements, such as records, 
documentation, and other matters; 

- Additional information that you have requested from us for the purpose of the 
audit;  

- Unrestricted access to persons within the entity and others from whom you 
determined it necessary to obtain audit evidence; 
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• The consolidated financial statements and any other information included in the annual 

report are consistent with one another, and the other information does not contain 

any material misstatements. 

• All transactions have been recorded in the accounting records and are reflected in the 
consolidated financial statements. 

• We have provided to you our evaluation of Navigator’s ability to continue as a going 
concern, including significant conditions and events present, and we believe that our 
use of the going concern basis of accounting is appropriate. 

• We have no knowledge of any fraud or suspected fraud that affect Navigator and 
involves: 
- Management; 
- Employees who have significant roles in internal control; or 
- Others when the fraud could have a material effect on the consolidated financial 

statements. 
• We have no knowledge of any allegations of fraud, or suspected fraud, affecting 

Navigator’s consolidated financial statements communicated by employees, former 
employees, analysts, regulators, or others. 

• We no knowledge of any noncompliance or suspected noncompliance with laws, 
regulations, contracts, and grant agreements whose effects should be considered when 
preparing consolidated financial statements. 

• We have no knowledge of any instances that have occurred or are likely to have 
occurred of abuse that could be quantitatively or qualitatively material to the 
consolidated financial statements or other consolidated financial data significant to the 

audit objectives. 
• We have no knowledge of any noncompliance or suspected noncompliance with laws, 

regulations, vendors (contractors), regulators, or others. 
• We have disclosed to you all known actual or possible litigation, claims, and 

assessments whose effects should be considered when preparing the consolidated 
financial statements. 

• We have disclosed to you the identity of all the Navigator’s related parties and the 
nature of all the related party relationships and transactions of which we are aware. 

• We have a process to track the status of audit findings and recommendations  
• Navigator is not in compliance with certain debt covenants but obtained waivers from 

Civic Builders, Blueprint and Low Income Investment Fund. Navigator is currently in 
the process of obtaining a waiver for their line of credit with East West Bank. 

• With respect to the supplementary information, including the consolidated schedule of 
federal awards, consolidating statement of financial position, schedule of activities and 

cash flows, charter school specific schedules accompanying the consolidated financial 
statements: 

-  We acknowledge our responsibility for the presentation of the 
supplementary information in accordance with U.S. GAAP and Uniform 
Guidance. 

-  We believe the supplementary information, including its form and 
content, is fairly presented in accordance with U.S. GAAP and Uniform 

Guidance. 
-  The methods of measurement or presentation have not changed from 

those used in the prior period. 
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-  We believe the following significant assumptions or interpretations 
underlying the measurement or presentation of the supplementary information, 
and the basis for our assumptions and interpretations, are reasonable and 
appropriate in the circumstances. 

-  When the supplementary information is not presented with the audited 
consolidated financial statements, management will make the audited 
consolidated financial statements readily available to the intended users of the 
supplementary information no later than the date of issuance by Navigator of 
the supplementary information and the auditor’s report thereon. 

 
Single Audit  

 
• With respect to federal awards, we represent the following to you:  

- We are responsible for understanding and complying with and have complied 
with the requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 
200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance). 

- We are responsible for the preparation and presentation of the schedule of 

expenditures of federal and non-federal awards in accordance with the Uniform 
Guidance. 

- We believe the schedule of expenditures of federal awards, including its form 
and content, is fairly presented in accordance with the Uniform Guidance. 

- As part of your audit, you have assisted with the preparation of the draft 
consolidated financial statements and related notes and the consolidated 
schedule of expenditures of federal awards. We have designated an individual 

with suitable skill, knowledge, or experience to oversee your services and have 
made all management decisions and performed all management functions. We 
have reviewed, approved, and accepted responsibility for those financial 
statements and related notes and schedule of expenditures of federal and non-
federal awards. 

- The methods of measurement or presentation have not changed from those 
used in the prior period.  

- We believe the significant assumptions or interpretations underlying the 
measurement or presentation of the consolidated schedule of expenditures of 
federal awards, and the basis for our assumptions and interpretations, are 
reasonable and appropriate in the circumstances. 

- We are responsible for including the auditor’s report on the consolidated 
schedule of expenditures of federal and non-federal awards in any document 

that contains the schedule and that indicates that the auditor has reported on 
such information.  

- We have identified and disclosed all of our government programs and related 
activities subject to the Uniform Guidance compliance audit.  

- When the consolidated schedule of expenditures of federal awards is not 
presented with the audited consolidated financial statements, we will make the 
audited consolidated financial statements readily available to the intended 
users of the schedule of expenditures of federal and non-federal awards no 
later than the date of issuance by Navigator of the schedule of expenditures of 
federal and non-federal awards and the auditor’s report thereon.  

  

Docusign Envelope ID: 4556B638-ED50-4D7F-A980-D5851DEF60B2



- We have, in accordance with the Uniform Guidance, identified in the 
consolidated schedule of expenditures of federal and non-federal awards, 
expenditures made during the audit period for all awards provided by federal 
agencies in the form of grants, federal cost-reimbursement contracts, loans, 
loan guarantees, property (including donated surplus property), cooperative 
agreements, interest subsidies, food commodities, direct appropriations, and 
other assistance.  

- We have provided to you our interpretations of any compliance requirements 
that are subject to varying interpretations.  

- We have made available to you all federal awards (including amendments, if 
any) and any other correspondence relevant to federal programs and related 

activities that have taken place with federal agencies or pass-through entities.  
- We have received no requests from a federal agency to audit one or more 

specific programs as a major program.  
- We have identified and disclosed to you all amounts questioned and any known 

noncompliance with the direct and material compliance requirements of federal 
awards, including the results of other audits or program reviews or stated that 
there was no such noncompliance. We also know of no instances of 

noncompliance with direct and material compliance requirements occurring 
subsequent to the period covered by the auditor’s report.  

- We have disclosed to you any communications from federal awarding agencies 
and pass-through entities concerning possible noncompliance with the direct 
and material compliance requirements, including communications received 
from the end of the period covered by the compliance audit to the date of the 
auditor’s report.  

- We have made available to you all documentation related to compliance with 
the direct and material compliance requirements, including information related 
to federal program financial reports and claims for advances and 
reimbursements.  

- Federal program financial reports and claims for advances and reimbursements 
are supported by the books and records from which the basic financial 
statements have been prepared (and are prepared on a basis consistent with 
the schedule of expenditures of federal and non-federal awards).  

- The copies of federal program financial reports provided to you are true copied 
of the reports submitted, or electronically transmitted, to the respective federal 
agency or pass-through entity, as applicable.  

- We have issued management decisions for audit findings that relate to federal 
awards we make to subrecipients, and such management decisions are issued 

within six months of acceptance of the audit report by the FAC. Additionally, 
we have followed-up ensuring that the subrecipients have taken the 
appropriate and timely action on all deficiencies detected through audits, on-
site reviews, and other means that pertain to the federal award provided to the 
subrecipient from the pass-through entity. 

- We have properly classified amounts claimed or used for matching in 
accordance with related guidelines in the Uniform Guidance, as applicable.  

- We have charged costs to federal awards in accordance with applicable cost 
principles.  
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- We are responsible for and have accurately prepared the summary schedule of 
prior audit findings to include all findings required to be included by the Uniform 
Guidance, and we have provided you with all information on the status of the 
follow-up on prior audit findings by federal awarding agencies and pass-through 
entities, including all management decisions.  

- We have disclosed to you the findings received and related corrective actions 
taken for previous audits, attestation engagements, and internal or external 
monitoring that directly relate to the objectives of the compliance audit, 
including findings received and corrective actions taken from the end of the 
period covered by the compliance audit to the date of the auditor’s report.  

- The reporting package does not contain personally identifiable information.  

- We have disclosed all contracts or other agreements with service organizations 
and if applicable, have disclosed to you all communications from these service 
organizations relating to noncompliance at such organizations.  

- We have reviewed, approved, and taken responsibility for the consolidated 
financial statements and related notes and an acknowledgment of the auditor’s 
role in the preparation of the information.  

- We have disclosed to you the nature of any subsequent events that provide 

additional evidence with respect to conditions that existed at the end of the 
reporting period that affect noncompliance during the reporting period.  

- We are responsible for understanding and complying with the requirements of 
federal statutes, regulations, and the terms and conditions of federal statutes, 
regulations, and the terms and conditions of federal awards that are considered 
to have a direct and material effect on each major federal program; and we 
have complied with these direct and material compliance requirements.  

- We are responsible for establishing and maintaining, and have established and 
maintained, effective internal control over compliance for federal programs that 
provide reasonable assurance that we are managing our federal awards in 
compliance with federal statutes, regulations, and the terms and conditions of 
the federal award that could have a material effect on our federal programs. 
Also, no changes have been made in the internal over compliance or other 
factors that might significantly affect internal control, including all corrective 
action taken by management with regard to significant deficiencies and 
material weaknesses in internal control over compliance have occurred 
subsequent to the period covered by the auditor’s report.  

- We are responsible for and have accurately completed the appropriate sections 
of the Data Collection Form and we are responsible for taking corrective action 
on audit findings of the compliance audit and have developed a corrective action 

plan that meets the requirements of the Uniform Guidance.  
  
Navigator Charter Schools:  
 

• With respect to the compliance of Navigator’s charter schools: Gilroy Prep, Hollister 
Prep, Watsonville Prep and Hayward Collegiate, in regard to the compliance 
requirements described in the 2024-25 Guide for Annual Audits of K-12 Local Education 
Agencies and State Compliance Reporting, published by the Education Audit Appeals 
Panel for the year ended June 30, 2025, we represent the following to you:  
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- We confirm that we have provided you with the most recent average daily 
attendance (ADA) for the schools and no changes have been made subsequent 
to providing you the ADA.  

- We acknowledge our responsibility for presenting the supplementary and other 
information, such as average daily attendance, instructional time, reconciliation 
of annual financial and budget report with audited consolidated financial 
statements and the schedule of charter schools organization structure as 
required by the 2024-25 Guide for Annual Audits of K-12 Local Education 
Agencies and State Compliance Reporting, prescribed in the California Code of 
Regulations (CCR5), Title 5, Section 19810 and the following consolidated 
statements of financial position, activities, and cash flows in content, are fairly 

presented in accordance with the U.S. GAAP. The methods of measurement and 
presentation of supplementary information have not changed from those used 
in the prior period, and we have disclosed to you any significant assumptions 
or interpretations underlying the measurement and presentation of the 
supplementary information. 

 
 

 
 

 

 

 

 

Caprice Young, Ed. D., Chief Executive Officer and Superintendent 

 

 

 

 

Noël Russell-Unterburger, Chief Finance and Operations Officer 
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