
April 17, 2026

Growth Update



Our growth plan project has not changed since our last 
update
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(or 
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Opening
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Opening
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Enrollment 
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Seats at Full 

Enrollment 

Capacity

Example 

School Name 

TBD Timbuktoo CA 2024-2025 K 1 2028-2029 K 5 600

OC TK-8 #1 Orange County CA 2026-2027 TK 2 2030-2031 TK 8 600

OC HS #1 Orange County CA 2026-2027 9 9 2030-2031 9 12 510

OC TK-8 #2 Orange County CA 2027-2028 TK 7 2033-2034 TK 8 600

OC HS #2 Orange County CA 2028-2029 9 9 2032-2033 9 12 510

OC TK-8 #3 Orange County CA 2029-2030 TK 7 2032-2033 TK 8 600

OC HS #3 Orange County CA 2030-2031 9 9 2032-2033 9 12 510

MOC TK-8 #1 Monterey County (Prunedale) CA 2027-2028 TK TBD 2031-2032 TK 8 600

MOC  #2 Monterey County CA 2028-2029 TBD TBD 2030-2031 TBD TBD 510

TBD TK-8 TBD (Los Banos in Merced County) CA 2029-2030 TK 7 2032-2033 TK 8 600

TBD HS TBD (Los Banos in Merced County) CA 2030-2031 9 9 2032-2033 9 12 510



We are moving forward with community engagement 
strategies in Monterey
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● Requested meeting with NMCUSD Superintendent but have 
received no response

● Engaging in outreach with school board members
● Enlisting current Navi leaders
● Outreach to community “grasstops”
● Recruiting influential Monterey Navi Board Member
● Implemented community Reading Clubs to meet and serve families:

○ Current (through April 15):  United Way – Salinas (continuing as is)
○ Proposed for May:  

■ Wednesdays – Salinas (United Way)  
■ Thursdays – Castroville (soft launch, weekly)

○ Looking ahead to summer:  
■ Keep Wednesdays in Salinas (or adjust depending on 

St. Mary’s/Notre Dame update)  
■ Continue growing Castroville on Thursdays 

Need
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erships

Facilities
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Leadership

Com
m
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Authorizer 
Support



We expect to have a site agreement and development 
plan for the Prunedale location by the end of May for 
board approval
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● Rural church site with capacity for 120 
students immediately with the addition 
of bathrooms

● Plenty of space to add buildings
● Great fields and playspace
● Requires bussing
● Likely to draw from Salinas, Castroville, 

and Prunedale (and possible 
Aromas/San Juan Bautista



We are working with YMC to develop a tight charter 
petition that addresses the true needs of the 
underserved community and can withstand appeal
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Detailed local data analysis
Informed by families and local stakeholders
Starting with TK-8, grades TK-2 
Five-year detailed financial plan

Wait to submit charter petition until we have 
reached 200+ signatures and 25 activist 

stakeholders to show undeniable community 
support



Orange Prep school progress is continuing, but 
facilities challenges have delayed enrollment

Enrollment targets in forecasted budget 
have been reduced to TK-2 (190 students) 
and 9th grade (60 students). Local charter 
peers say enrollments is 20% February, 
80% April and later… not the traditional 
pattern. We are at 50 recruits so far.

26- 27 Enrollment

OCP
Planned 

Enrollment
Actual

Enrollment
Spots

Available
Seat 

Accepted
Seat

Offered
Waitlist

Intent to 
Enroll FRL 

Count

Grade Levels 2026-27 Budget

Students who 
have completed 

their 26-27 
Registration for 

OPS

Lottery Ran: 
01/15/2026

Planned 
Enrollment

minus
Actual Enrollment

SchoolMint
offers that 
have been 
accepted

SchoolMint 
offers that are 

pending

Students on 
the waitlist

Count of Intent 
to Enrolls with 
FRL Prioirity 

attached

TK 40 6 34 11 11 0 22

K 50 50 2 5 0 8

1 50 50 2 4 0 5

2 50 50 1 4 0 5

9 60 2 58 2 0 2

Total 250 8 242 18 24 0 42

Staffing to date:
Regional Director
Primary and Secondary Principals
Community Engagement Facilitator
Education Specialist
2 teachers accepted, 1 on offer



Enrollment in our Orange Prep School is still unknown, but this 
sensitivity analysis will help with decision making over the next 60 days
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The two primary revenue drivers are the number of students enrolled and the 
percentage of the students eligible for free or reduced price meals (UPP) or 
other compensatory funding. 80% of recruits so far are UPP eligible.

This sensitivity analysis tests how various levels of 
enrollment/UPP impact the overall ability of Navigator to 
meet reserve and covenant tests. 



CSGF funding has been clarified
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● Grant agreement signing estimated May 2026
● $1.4m Operating Grant recognized as revenue in 2025-26
● $500k milestone met for Orange Prep TK-8 4/2026, paid 12/2026
● $500k milestone for Orange Prep 9-12 will be payable in 12/2026 if 

line-of-sight to 500 students proven (multi-year facility agreement and 
proven path to sustainable enrollment, approx 60 9th graders)

Other: Discussions with SSF for start-up funding in progress. Full 2025-26 federal CSP grant has 
been drawn down.



Discussion


